MS 131 Office of Strategic
Partnerships: Organization, Mission, and Functions

Effective Date: June 26, 2015
Responsible Office: Office of Strategic Partnerships
Supersedes: New Manual Section

Issuance Memo 06/26/15

Table of Contents

1.0 Authority
2.0 Purpose

3.0 Organization
4.0 Office Missions

4.1 Office of Intergovernmental and External Affairs
4.2 Office of Gifts and Grants Management

5.0 Office Functions
5.1 Associate Director for Strategic Partnerships
5.2 Office of Intergovernmental and External Affairs
5.3 Office of Gifts and Grants Management

6.0 Effective Date

1.0 Authority

Peace Corps Act, 22 U.S.C. 2501, et. seq.

2.0 Purpose

The purpose of this Manual Section is to describe the organization, mission, and functions of the
Office of Strategic Partnerships.

3.0 Organization

The Office of Strategic Partnership (OSP) is headed by an Associate Director who reports
directly to the Chief of Staff of the Peace Corps. The OSP has two operational units: the Office
of Intergovernmental and External Affairs and the Office of Gifts and Grants Management. A



strategic partnership is defined as a formal mechanism for engaging external entities in order to
further leverage Peace Corps’ mission and impact.

4.0 Office Missions

4.1 Office of Intergovernmental and External Affairs

The mission of the Office of Intergovernmental and External Affairs is to promote, develop, and
manage the Peace Corps strategic partnerships and relationships with U.S. Government agencies,
state and local governments, non-governmental organizations, multilateral institutions, and
corporations.

4.2 Office of Gifts and Grants Management

The mission of the Office of Gifts and Grants Management is to oversee and manage the
solicitation and acceptance of monetary and in-kind gifts and to oversee small grants programs.

5.0 Office Functions

5.1 Associate Director for Strategic Partnerships

(a) Advises the Peace Corps Director and senior staff on matters related to the strategic
partnerships.

(b) Develops and implements agency policies and strategy for strategic partnerships.

(c) Identifies potential strategic partners and establishes the agency's strategic partnership
development priorities in close collaboration with other relevant offices.

(d) Coordinates the development and approval of memoranda of understanding and strategic
partnership agreements and other approved collaborative arrangements pursuant to Peace
Corps policies.

(e) Issues guidance and develops procedures on strategic partnership development and
implementation.

(F) Supports the implementation of agency strategic partnerships, including the management
of funds received by the agency through strategic partnerships.

(g) Manages the Office of Strategic Partnerships.

5.2 Office of Intergovernmental and External Affairs

(a) Serves as a primary agency liaison for strategy, planning and development of strategic
partnerships with U.S. government agencies, state and local governments, non-
governmental organizations, multilateral institutions, and other private sector strategic
partners.

(b) Leads the agency’s engagement in National Service, International Volunteering and
Global Citizenship efforts, both domestically and internationally.

(c) Advises on strategic partnership opportunities and evaluates proposals for strategic
partnerships with external entities.



(d) Supports overseas posts to effectively utilize global strategic partnerships to support
programming and training at posts.

(e) Collects and analyzes data on strategic partnership activity from Peace Corps posts,
regional recruiting offices, and headquarters offices.

(F) Monitors, evaluates, and reports on the effectiveness of agency strategic partnerships.

(9) Leads the agency’s public engagement efforts which includes representing Peace Corps
and the Peace Corps Director in meetings with key officials from external stakeholders;
and promotes relationships consistent with the policies and objectives of the
administration of the agency.

5.3 Office of Gifts and Grants Management

(a) Maintains donor relations and seeks to broaden donor base for small grants programs.

(b) Administers the Small Project Assistance Program and the Peace Corps Partnership
Program, and establishes standards and policies for all small grants programs directly
administered by the Peace Corps.

(c) Oversees and manages the solicitation and acceptance of monetary gifts for the Peace
Corps Partnership Program and other authorized purposes.

6.0 Effective Date

The effective date is the date of issuance.



