
August 29, 2012 

MEMORANDUM 

To: 	Carrie Hessler-Radelet, Deputy Director 
Stacy Rhodes, Chief of Staff 

CC: 
	Joe Hepp, Chief Financial Officer 

Elisa Montoya, Counselor to the Director 
Esther Benjamin, Associate Director of Global Operations 
Bill Rubin, General Counsel 
Carl Sosebee, Senior Advisor 

From: 	Aaron S. Williams, Directo 

Subject: 	Establishment of Request or Agency Resources (RAR) Committee and 
RAR Committee Charter Approval 

In accordance with Manual Section (MS) 702, Section 4.2.4, and other applicable authorities, I hereby 
establish an RAR Committee which shall have authority to establish and issue an operating charter, which 
is attached hereto and approved, in accord with the applicable provisions of MS 702. 

The RAR Committee shall be comprised of the following members: 

Deputy Director/ Chief Operating Officer 
Chief of Staff 
Chief Financial Officer 
Associate Director for Global Operations 
Counselor to the Director 

This committee and its membership shall remain in operation and effect until such time as I, or my 
successor, determine otherwise. 

a/s RAR Operating Charter 

he Director 

Paul D. Coverdell Peace Corps Headquarters 	nu 20th Street, NW Washington, DC 20526 www.peacecorps.gov  I 800.424.8580 



Request for Agency Resources (RAR) Review Committee 
Operating Charter 

Mission 

The Request for Agency Resources Review Committee (RAR Committee ) is established under the 

authority of the Director. The mission of the RAR Review Committee is to establish and implement an 

objective and transparent review process for prioritizing and recommending final decisions by the 

Director. 

Committee Membership 

Members of the committee are appointed by the Director. 

Current membership includes: 

Deputy Director/ Chief Operating Officer 

Chief of Staff 

Chief Financial Officer 

Associate Director for Global Operations 

Counselor to the Director 

Advisors to the Committee 

The committee may request advisors to participate in deliberations and provide advice and assistance to 

the committee in developing and making final recommendations to the Director. For example, advisors 

to the committee may include such positions as the Director of Budget and Analysis, Senior Advisor to 

the Deputy Director, and Senior Advisor to the Chief of Staff. 

Office of the Chief Financial Officer 

The Chief Financial Officer (CFO) will designate CFO staff to provide support to the Committee. 

Duties and Responsibilities of the Office of the Chief Financial Officer 

Discuss and coordinate with office heads on requirements for RAR submissions prior to formal 

submission of RARs to the committee. 

Assure that all RARs are properly formatted, documented, and recorded in the Peace Corps Hyperion 

Budget System prior to submission to the committee. 

Assure that all properly formatted RARs are submitted to the committee for review and consideration. 



Post on a designated intranet page for access by senior managers of all properly formatted and 

submitted RARs accompanied by corresponding office Operation Plans, in advance of committee 

reviews and deliberations to provide senior managers a reasonable period of time for comment and 

input on RARs. 

Serve as liaison between office heads and the committee prior to formal review and deliberation on 

RARs with respect to issues and concerns related to RARs, to afford requesting offices opportunity for 

input on the committee's deliberations. 

Plan and organize committee meetings and provide advance notification to all committee members of 

the date, time, and location of all scheduled meetings. 

Coordinate distribution of RARs and supporting documentation for committee review and consideration. 

Prepare and submit to the Director formal memoranda detailing the committee's recommendations for 

decisions on each RAR. 

Notify each office of final decisions by the Director on RARs. 

Maintain all official records of the committee, including the final decisions of the Director. 

Duties and Responsibilities of the Committee 

Review and analyze each RAR submission against the criteria set forth herein, and work to reach 

consensus before submitting formal recommendations to the Director for final action. 

Review and consider, as appropriate, comments provided by senior officers during the RAR intranet 

posting period. 

Obtain, as necessary, additional information from appropriate offices on RAR submissions. 

Make formal recommendations, through the Office of the CFO, to the Director for final action. 

In circumstances in which consensus cannot be reached, follow-up with the Director to determine the 

appropriate course of action. 

Criteria for RAR Review 

The committee will review and analyze each RAR against the following criteria, as well as any other 

relevant considerations, in developing its recommendations to the Director for final action: 

• The relevance of the RAR to one or more of the strategic goals in the agency's Strategic Plan. 

• The relevance of the RAR to goals and objectives identified in the Comprehensive Agency 

Assessment. 

• The relevance of the RAR to legislative mandates, executive branch directives or orders, and/or 

to recommendations set forth in reports of the Inspector General or other appropriate sources 



(e.g., reports of the Government Accountability Office (GAO), Office of Personnel Management 

(OPM) and Office of Management and Budget (OMB)). 

• The priority of the RAR in the context of current resource availability and budget climate. 

• The relationship of the RAR to the requesting office's Operating Plan. 

Meeting Schedule 

The RAR Review Committee will meet twice a year, and on an as-needed basis. The first annual meeting 

will occur during the Operating Plan Formulation and Review Process; the second meeting will occur 

during the Mid-Year Operating Plan Review Process. 

Off-Cycle/ Emergency/De -Minimis RARs 

In exceptional cases the committee may waive the procedures, criteria, meetings, reviews and other 

provisions set forth in this Manual Section in order to ensure necessary funding decisions by the Director 

to address urgent or unusual situations or circumstances, and/or to submit directly to the Director for 

final decision RARs of minimal amounts. 
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