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Peace Corps Small Grants Program

Small Grant Project Monitoring Questionnaire

	PROJECT #
	
	
	
	
	
	
	-
	

	
	
	Grant Type
	
	FY
	
	Country Code
	
	Grant #


Volunteer NAME:_________________           Project Title:______________________

1) Has this small grant project achieved the goals or objectives outlined in the original proposal?  If no, why not?

2) What, if any, have been the major difficulties associated with this project?

3) What efforts have been taken by the project’s organizers or participants to ensure sustainability?

4) How often are the resources or equipment used? (if applicable)
5) (If pertinent) How are the resources or equipment being stored?  Have you had any issues with keeping them secure?

6) Have there been any other uses for the resources or equipment that were not mentioned in the original proposal?

a. Has there been any training or capacity building associated with the project that wasn’t in the original proposal?

7) How has the training associated with the project gone?

8) How have the financial aspects of the project gone?  Did you have any trouble getting the community contribution?  Were there any unexpected costs or cost savings?

a. If there were cost savings, how is that money being used?

9) Talk to stakeholders related to the project.  What are their opinions of the project?

10)  Have you submitted your Completion Report and all receipts associated with the project to the Small Grant Coordinator?
