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I. INTRODUCTION

At some point during your Volunteer service, you may have an opportunity to assist your community
or organization in soliciting and securing project funding and/or in-kind donations. While outside
funding or in-kind gifts can often help meet legitimate and important community needs, they may
also lead to misperceptions about your role in the community and/or increase community
dependence on outside resources and expertise.

It is PC Guyana’s belief that outside funding proposals should be the exception, not the rule for your
Volunteer service. Volunteers want to be perceived as a trusted advisor in the community, someone
who cares about building skills and capabilities with the people you are working, not simply as a
source for cash. Volunteers have been successful worldwide for many years working in many
countries without depending on grants for their projects.

With that said, as Volunteers working in low-income communities around Guyana, we often realize
that a little money can go a long way towards sustainable development. The PC Guyana Grants
Guidelines aim to lay out the information you need to successfully complete, apply for and manage
grant money provided by PC affiliated sources.

[I. PC/IGUYANA PHILOSOPHY REGARDING FUNDING

There are several basic concepts that influence PC/Guyana’s view toward the use of outside
funding for PCV and community projects:

A. Peace Corps’ Role
Peace Corps was founded in 1961 with the philosophy of providing human resources —not
financial resources—to assist grass-roots development work. That philosophy of helping
people help themselves holds true today. Our primary focus is capacity-building on an
individual, professional, institutional, and/or community level.

The primary technical/work roles of a PCV are:

e Working with community members to identify and prioritize needs.

e Assisting community members to identify and assess sustainable activities to meet
their needs.

¢ Helping community members implement the selected activities.

e Supporting community members to evaluate the effectiveness and impact of their
activities.

Reliance on outside resources to meet community needs may undermine the concept of
community members helping themselves, and may interfere with the PCV’s role in the
community of capacity builder and facilitator.

B. Dependency
Facilitating access to outside funds by PCVs could foster reliance on external financial
support to meet development needs.

C. Community Expectations
Helping a community access outside funding will impact other Volunteers who serve in that
community and in nearby communities in the future. Peace Corps does not want community



members and organizations to expect Volunteers to automatically have access to outside
funds, and to judge PCV effectiveness on the ability to access funding.

As mentioned above, there also may be situations in which accessing outside funding could be
highly beneficial to a community:

D. Capacity-building
Community members and organizations often acquire important new skills while planning
and implementing a proposal for a funded project. The outside technical assistance that is
brought in, the process of purchasing materials, the experience gained in design and
construction, and the entire process of planning and monitoring a project can assist
individuals and communities in attaining skills and knowledge necessary to improve their
standard of living.

E. Insufficient Local Resources
There are times when meeting community needs requires outside inputs. Just as many
successful businesses rely on credit in order to expand and thrive, communities or
community-based organizations may require outside investment capital.

Volunteers and counterparts should carefully assess the pros and cons of requesting
outside funding before doing so. Volunteers and community partner(s) should explore and
exhaust all local funding possibilities before seeking outside funding or donations. Only if a
Volunteer has already tried to raise funds locally, and is unable to obtain adequate local
resources to complete a project, should one begin discussing potential outside sources with
the relevant Program Manager. Proceed if the benefits to the community exceed the
potential disadvantages. If you decide to present a proposal, the following should apply:

v' Preparing the grant proposal and implementing the project should be a collaborative
process. The planning methodology required in requesting grant funds may be difficult
for beneficiaries to understand. You should find creative ways for the beneficiaries to
participate in writing the proposal and in the implementation, monitoring, and evaluation
of the project.

v' Activities should generate sustainable development, meaning that the people
benefiting will be able to independently manage the project without outside assistance
after project completion. At every stage of the grants process, you are expected to focus
your activities on developing a sense of community ownership to ensure that the project
will be sustainable after your departure.

v The activity should complement your primary or secondary project-related
activities, not supersede them. An outside grant project should not be the centerpiece
of your development activities or the mark of your effectiveness.

[ll. GRANT OPPORTUNITIES
A. Peace Corps Affiliated Grant Opportunities

There are currently three principal sources that PC/Guyana works with to fund community-
based projects: PCPP, VAST, & ECPA.



1. Peace Corps Partnership Program (PCPP)

PCPP is a mechanism created by Peace Corps to channel private donor funds to PCV-
sponsored projects. Donors can be individuals or groups (e.g., churches, schools). This
is an excellent way for PCVs to carry out the second and third goals of Peace Corps —
connecting Americans and Guyanese together in the fulfilment of common objectives.
While it is preferable to undertake a PCPP project only if all or much of the funding is
promised in advance, PCPP projects are posted on the PC website and often attract
other donors. Donations to PCPP projects are tax deductible.

PCPP grants are recommended to be $5,000 USD per Volunteer. Amounts greater than
$5,000 will be considered on merits. The community must contribute at least 30% of the
total project cost. Local contribution can be defined as in-kind inputs which are non-
monetary donations, such as equipment, supplies, services, space, or labor.

2. Volunteer Activities Support and Training (VAST)

The VAST Program is a PEPFAR funding source for HIV/AIDS-related projects initiated
by communities and organizations partnered with Peace Corps Volunteers. VAST
supports projects that aim to reduce vulnerabilities to HIV infection and mitigate the
impacts of HIV on those infected and affected. VAST grants are intended to help support
activities that are focused on prevention of HIV/AIDS and behavior-change interventions
in PCV-supported communities.

There are a number of ways Peace Corps Volunteers can contribute to the reduction in
vulnerability to transmission and infection with HIV as well as the mitigation of the
impacts of the epidemic.

With VAST, there is a wide array of possibilities in utilizing the funds. VAST grants
support capacity-building projects among community based organizations (CBOSs), local
non-governmental organizations (NGOs), and other community members working with,
or providing services to, local communities responding to the HIV/AIDS pandemic. With
support of the Volunteer, local communities and organizations plan and design projects
that center on local-level issues related to HIV/AIDS prevention, care, training service
providers and strengthening organizational capacity (health systems strengthening).

Below, you will find a list of example activities that strive to achieve the goals of
PEPFAR.

e Organizing training for service providers at a local clinic in stigma reduction

e Training PLWHA groups in low-labor agriculture techniques such as keyhole
gardens

¢ Funding an openly positive individual to work with your community to create a
support group for PLWHA

e Establishing and training a peer education group that works with and teaches
community members in safer sex practices or referrals to clinics for STIs

e Girls Leading Our World (GLOW) Camps and GLOW clubs

e Conducting financial management training for accounting staff at local
organizations involved in HIV activities



e Training programs for staff in HIV/AIDS- service organizations in monitoring,
evaluation and reporting

e Leadership programs that help young adults learn valuable life skills and decision
making abilities

A VAST funded project should include clear capacity-building components in order to
increase the community’s ability to sustain the work after the Volunteer's departure.
Volunteers applying for funds are required to include the following elements in their
project proposal:

Basic Project Summary

Project Description with clear and concise Goals and Objectives
Sustainability Plan

Do No Harm Analysis

Monitoring and Evaluation Indicators

Budget Requirements

ourwNE

VAST grants are recommended to be $5,000 USD per Volunteer. Amounts greater than
$5,000 will be considered on merits. There must be a community contribution of at least
30% for the activities being funded. Local contribution can be defined as in-kind inputs
which are non-monetary donations, such as equipment, supplies, services, space, or
labor.

3. Energy and Climate Partnership of the Americas (ECPA)

At the Fifth Summit of the Americas in April 2009 President Obama invited all countries
in the Western Hemisphere to join the Energy and Climate Partnership of the Americas
(ECPA) to promote collaboration on renewable energy, energy efficiency, cleaner fossil
fuels, energy poverty, and infrastructure. In its initial phases, Peace Corps is targeting
eight countries in Central and South America: Costa Rica, the Dominican Republic,
Guyana, Honduras, Nicaragua, Peru, Panama, and Suriname.

For PC Guyana, there is growing potential for Volunteers to work with rural communities
to promote renewable energy technologies and environmental awareness through solar
energy (photovoltaic for lights and refrigeration).

Projects may include:
1. Installation of solar panel power system to run solar freezer at a health hut
2. Water pumping system to provide water to the community
3. Solar training to enhance the local knowledge and improve care and use of solar
systems.

ECPA grants are limited to solar energy projects and to a maximum of $3,000 USD per
Volunteer. The community must contribute at least 30% of the total project cost. Local
contribution can be defined as in-kind inputs which are non-monetary donations, such as
equipment, supplies, services, space, or labor.

B. Other Grant Opportunities

There are times when a Volunteer and community partner(s) engage in other grant
opportunities that are not PC affiliated (i.e. grants from international NGOs). If Volunteer and
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community partner(s) pursue other grant opportunities, the Volunteer is still required to
inform his/her Program Manager or Volunteer Coordinator of the proposal. It's important to
collaborate with your Program Manager or Volunteer Coordinator in order to ensure project
sustainability, to receive technical support and guidance as necessary, and to maintain open
lines of communication regarding primary project progress as it relates to the proposal.
Upon submission of a grant, the Volunteer should send a copy to his/her Program Manager
or Volunteer Coordinator to keep a record in the PCV file. PC Guyana will keep this
information so staff can evaluate Volunteer collaboration with local and international NGOs
and institutions. Please note this type of partnership and collaboration information is
required by PC/HQ on an annual basis.

. PC GUYANA GRANT POLICIES

Policies for Two-Year Volunteers

To maximize the effective use of outside funding, Peace Corps Guyana asks that you comply
with the following guidelines:

1. Remember, the project planning process must be a collaborative effort with community
partners. Likewise, Guyanese counterparts and community members must play a major
role in the process including implementation, monitoring, evaluation, and final report
writing. Following this process is essential to ensure capacity-building and sustainability.

2. Volunteers may apply for a grant only after having completed at least six months of
PCV service. Successful projects rely on well-developed professional and personal
relationships and a participatory community needs assessment, both of which require
you to be well integrated into your site.

3. Volunteers will not be permitted to apply for funding of any kind during the last six
months of service. Project implementation, grants management, and project
sustainability are compromised when projects requiring funding are initiated near Close
of Service date.

4. Volunteers are required to participate in the Project Design and Management (PDM)
workshop prior to initiating a request for outside grant funding. This training event is
specifically designed to help you and your community partners assess community
needs, identify ways to address them, and carry out participatory project planning. This
training workshop will generally take place between your 4™ and 6™ month of service.

5. Volunteers must be able to complete any project undertaken 2 months (60 days)
before Close of Service date including the evaluation of the project’s goals and
objectives.

6. The Volunteer must consult with the relevant Program Manager prior to initiating a
proposal. They will want to discuss the premise of the proposal and will ask you to
submit a concept paper. See Appendix B. Upon receipt of the concept paper, the
Program Manager will meet with the Concept Review Team comprised of the relevant
PC Staff which include: PM, PCRC, HIVC, DPT, Grants Coordinator, and Admin Staff
representative. The concept review team will evaluate the viability of the proposal and
provide feedback to the Volunteer within two weeks of receiving the submission.



7.

9.

10.

11.

12.

Based on a positive review from Concept Review Team, the Volunteer and community
partner(s) can then begin the proposal writing process. The relevant PM is your main
point of contact for sector technical support in writing a proposal. Volunteers should
communicate with them as needed to ensure a well-written proposal.

Once the proposal is ready, it must be submitted to your PM. Once the PM receives the
proposal, she will review it within two weeks of receiving the submission. If the PM
approves the proposal, she will notify you accordingly and then will forward it to the
Grants Coordinator on staff.

All grant proposals for PCPP, VAST, and ECPA funds must be approved by the PC
Guyana Grants Review Committee before being submitted to PC/HQ. The Grants
Review Committee is comprised of: PM, PCRC, HIVC, CD, DPT, Grants Coordinator,
Training Staff representative, Admin Staff representative, and any other interested PC
Staff person.

Remember, the grants are limited as follows:

e PCPP grants are recommended to be $5,000 USD per Volunteer. Amounts
greater than $5,000 will be considered on merits.

e VAST grants are recommended to be $5,000 USD per Volunteer. Amounts
greater than $5,000 will be considered on merits.

e ECPA grants are limited to solar energy projects and to a maximum of $3,000
USD per Volunteer.

*See Appendix C: Funding Sources Spreadsheet for more detail

For all grants, the community must contribute at least 30% of the total project cost.
Local contribution can be defined as in-kind inputs which are non-monetary donations,
such as equipment, supplies, services, space, or labor, and these must be calculated at
realistic rates, based on local realities.

Volunteers must close any open grant funded project before receiving funding for an
additional grant.

PC Guyana has a set pool of funding for VAST and ECPA grants on an annual basis. If the
grant funds are exhausted within a fiscal year then future grants for that year may not be
possible.

Generally, Volunteers may only receive one VAST or ECPA grant during their service to
ensure that a variety of volunteers have the opportunity to access these limited funds.
However, if a Volunteer identifies an opportunity for an additional grant, it will be reviewed
based on merit.

Other funding sources, such as the PCPP, do not have a specific limit, but Volunteers are
strongly encouraged to consider the Peace Corps philosophy (Section 1) regarding external
funding when considering these options.



B. Policies for Peace Corps Response Volunteers

To maximize the effective use of outside funding, Peace Corps Guyana asks that you comply
with the following guidelines:

1.

The project planning process must be a collaborative effort with community partners.
Likewise, Guyanese counterparts and community members must play a major role in the
process including implementation, monitoring, evaluation, and final report writing.
Following this process is essential to ensure capacity-building and sustainability.

Due to the short term nature of Response Volunteer assignments, PCRVs will not be
permitted to submit a request for funding in the last 4 months of service. Project
implementation, grants management, and project sustainability are not feasible within
any timeframe less than that.

In order to submit a request for funding, PCRVs must be able to complete any project
undertaken 1 month (30 days) before Close of Service date, including the evaluation
of the project’s goals and objectives.

The Response Volunteer must consult with the relevant Volunteer Coordinator (HIVC or
PCRC) prior to initiating a proposal. They will want to discuss the premise of the
proposal and will ask you to submit a concept paper. See Appendix B. Upon receipt of
the concept paper, the Volunteer Coordinator will meet with the Concept Review Team
comprised of the relevant PC Staff: PCRC, HIVC, DPT, Grants Coordinator, and Admin
Staff representative. The concept review team will evaluate the viability of the proposal
and provide feedback to the Volunteer within two weeks of receiving the submission.

Based on a positive review from Concept Review Team, the Response Volunteer and
community partner(s) can then begin the proposal writing process. The relevant
Volunteer Coordinator (HIVC or PCRC) is your main point of contact for sector technical
support in writing a proposal. Volunteers should communicate with them as needed to
ensure a well-written proposal.

Once the proposal is ready, it must be submitted to the HIVC or PCRC. Once the he
receives the proposal, he will review it within two weeks of receiving the submission. If
the he approves the proposal, he will notify you accordingly and then will forward it to the
Grants Coordinator on staff.

If the grant proposals for PCPP, VAST, and ECPA funds coincide with the Grants
Review Committee meeting cycle, then they will be reviewed accordingly before being
submitted to PC/HQ. The Grants Review Committee is comprised of: PM, PCRC, HIVC,
CD, DPT, Grants Coordinator, Training Staff representative, Admin Staff representative,
and any other interested PC Staff person. Please note that review by the Grants Review
Committee is not required for Response Volunteer proposal submissions due to the
short term nature of their assignments.

Remember, the grants are limited as follows:

e PCPP grants are recommended to be $5,000 USD per Volunteer. Amounts
greater than $5,000 will be considered on merits.



e VAST grants are recommended to be $5,000 USD per Volunteer. Amounts
greater than $5,000 will be considered on merits.

e ECPA grants are limited to solar energy projects and to a maximum of $3,000
USD per Volunteer.

*See Appendix C: Funding Sources Spreadsheet for more detail

9. For all grants, the community must contribute at least 30% of the total project cost.
Local contribution can be defined as in-kind inputs which are non-monetary donations,
such as equipment, supplies, services, space, or labor, and these must be calculated at
realistic rates, based on local realities.

10. Response Volunteers must close any open grant funded project before receiving funding
for an additional grant.

C. Approval Process

The Grants Review Committee will meet as follows throughout a Volunteer 2-year service:

Note: Schedule is based on beginning service in March of any given year.
Response Volunteer proposals will be reviewed by the Grants Review Committee
if they coincide with the meeting cycle. Otherwise, it is not a requirement for
submission.

6 months into service (September)
9 months into service (December)
12 months into service (March)

15 months into service (June)

See Appendix D to reference the 3-year Grants Review Committee calendar.
During the Grant Review Committee meetings, PC Guyana staff will discuss the proposal(s)
and determine if they will be approved to send to PC/HQ for a funding request. Staff will use
the following criteria to evaluate the proposal:

v" Is the proposal community initiated and directed?

v Is the proposal part of a self-help initiative to address a community priority?

v If a VAST or ECPA proposal, does it have clearly defined goal(s) and objective(s)
that match the VAST or ECPA goals and objectives?

v" Does the proposal have a capacity-building component?
v Does the proposal include a complete and realistic budget?

v' Does the proposal demonstrate significant (30% or more) community counterpart
contributions?
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v" Does the proposal utilize locally-available materials and technical resources insofar
as possible?

v" Does the proposal show community commitment and ability to cover recurring costs
necessary to continue the project into the future?

v" Does the proposal describe the process for monitoring the progress of the project
and choose specific indicators for tracking expected outcomes?

v" Does the proposal have a realistic timeline and is scheduled for completion at least
60 days before the COS date of the Volunteer?

Based upon the above criteria and impact on the community, the Grant Review Committee
may return the submission to the PCV with questions, suggestions, or other observations
and may approve a proposal subject to certain modifications being made.

For approved proposals, the Grants Review Committee members will sign-off on the VAST,
PCPP, ECPA proposal and then pass the application to the Grants Coordinator to submit to
PC/HQ.

For ECPA and VAST grants, once approved by PC/HQ, PC/Guyana will request a check
from HQ. It takes up to four weeks to receive a check, although PCV projects with fixed
dates are strongly encouraged to apply as early as possible in order to avoid potential
complications.

For PCPP, once a PCPP project is approved by PC/Guyana’s Grants Review Committee,
PC/Guyana will transmit the application to Washington. Once PCPP HQ staff approves the
proposal, then it is posted on the PC website and contributions may be accepted. A check
will be sent only when the entire amount of funds has been raised.

Volunteers and community members should realize that regardless of the funding source,
the entire process from submission of application to receipt of the funds takes approximately
three months (often longer for PCPP projects, depending on how long it takes to obtain
donations). Volunteers should take this into account when submitting time-sensitive projects
(e.g., those that are dependent on a seasonal input, or when the Volunteer is coming close
to the end of his/her service)

D. Funds Acquisition and Management

e For VAST, PCPP, and ECPA grants, funds will arrive to Post in check form. PCVs must
come to the office to pick up the check in person or sign an authorization form permitting
PC staff to deposit the check into the PCV’s bank account.

e The Volunteer is responsible for obtaining itemized receipts for every expenditure made
with grant funds. It is preferable to obtain a printed receipt. If that is not possible, the
Volunteer or community partner should obtain a homemade receipt from the vendor,
indicating the amount and a description of the goods or services purchased, including
the signature of the vendor. Although receipts are not required for the community
contribution portion of the project, it is advisable to keep track of these cash and in-kind
contributions as well.
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Peace Corps must receive original receipts in order to account for expenditures of funds.
If the community organization wishes to keep receipts, photocopies should be made.
Receipts should be free from alteration, and should only be for items in the project
budget. If a Volunteer has questions about what is an acceptable receipt, then you
should ask the PC Administrative Unit prior to undertaking the transaction.

Once you have initiated project implementation, you and your counterparts may make
minor adjustments to the project budget (up to 15% more or less in any given line
item, as long as the total does not change), without the need for any additional
approval. Any other changes in the project budget require approval from the DMO and
DPT. You must submit a written request that includes a justification for the changes.
Requests to increase funding amounts will not be accepted.

If there are funds leftover from either PCPP, VAST or ECPA grants, they must be
returned to the Administrative Unit before the project can be considered closed.

If grant funds are lost or stolen, a complete report must immediately be made to the
Country Director describing the circumstances of the loss. If funds were stolen, a police
report must also be made. The CD will determine if negligence or criminal activity was
involved, and to what degree the PCV and community organization should be held
responsible for repayment of the funds.

If a project has not been completed (including the final report) prior to when a Volunteer
terminates service or has a site change, for whatever reason, the Volunteer and
community partner must provide a report on progress to date and complete a report on
expenditures to date. The progress report should provide a plan for concluding the
project in the absence of the PCV. Based on the circumstances, and upon consultation
with the PCV, the community organization, and PC staff (the PM/HIVC/PCRC, DPT, and
CD), one of the following steps will be taken:

1. The project will be canceled, and all remaining funds will be required to be returned
to PC.

2. Responsibility for managing the project funds and for conclusion of the project could
be transferred to another Volunteer, in the same site or a nearby site, when possible.

Other Reminders:

Ensure the exchange rate is monitored and adhered to.
Grant funds cannot cover travel expenses for PCVs.

PCVs are expected to have their counterparts/agency heads sign Custody Receipts for
the handover of equipment and other tangible resources.

PCVs are advised to submit evidence documents (attendance sheets with signatures)
/photographs whenever possible.

Manager’s checks should be used versus cash for large payments.

12



e Ensure budgets cover costs for transportation of materials and resources, as well as
storage.

e Receipt descriptions on your Project Log should fully and accurately describe what the
monies were spent on; i.e. not “transportation,” but “transportation via taxi for workshop
participants from Georgetown to New Amsterdam.”

E. Project Conclusion

At the conclusion of the project, the PCV is responsible for closing out the financial
accounting and for submitting a final report. Both should be done in conjunction with the
community partners who worked on the proposal with the Volunteer. Each report has
different completion forms (see section V).

A PCV may not complete service unless the project is closed out financially, and the final
report has been submitted and approved by the DPT. The only exception is when a project
is passed on to another Volunteer or to a local organization, as previously explained.

V. GRANT APPLICATION FORMS

Please see the list below to reference the forms required for each grant application type.
Upon approval to submit a grant proposal, the Grants Coordinator will provide you with the
relevant forms. This list is for your reference.

Peace Corps Partnership Program (PCPP)
1. PCPP Application Form (Form 1)
2. Consent and Liability (Form 2)
3. Final Report (Form 3)

Volunteer Activities Support and Training (VAST)
1. VAST Project Agreement (Form 1)
2. VAST Consent and Liability (Form 2)
3. VAST Proposal Document (Form 3)
4. VAST Final Report (Form 4)

Energy and Climate Partnership of the Americas (ECPA)
ECPA Project Agreement (Form 1)

VAST Consent and Liability Acceptance (Form 2)
Proposal Template (Form 3)
ECPA Completion Report (Form 4)

LA
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APPENDIX

Appendix A:  Grant Process Flowchart

Appendix B:  Concept Paper Template

Appendix C: Funding Sources Spreadsheet

Appendix D:  3-year Grant Review Committee meeting calendar
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GRANTS PROCESS FLOWCHART

PCYV consults PM or relevant PCRV Coordinator
(PCRC or HIVC) and develops concept paper

,_l

Concept Review Team reviews the concept paper proposal and provides

feedback to PCV/PCRV within two weeks of receiving submission. Based on a
positive review from Concept Review Team, the Volunteer and community
partner(s) can then begin the proposal writing process.

I_I

PCYV submits proposal to PM or relevant Volunteer Coordinator (PCRC
or HIVC) who will review it within 2 weeks of submission for final review
before they forward it to the Grants Coordinator.

Grants Review Committee meets and reviews proposals to
ensure criteria are met and project is viable.

d
If proposal is approved, the Grants Coordinator will )

submit it and relevant documents to HQ

i

Grants Coordinator forwards proposal to Admin for filing a5

entering of information into grant tracking matrix

Concept Review Teams

PCPP: PM or Coordinator for the
PCRYV, Grants Coordinator, DPT,
Admin Staff

VAST: PM, HIVC, Grants
Coordinator, DPT, Admin Staff

ECPA: PM, PCRC, Grants
Coordinator, DPT, Admin Staff

Grants Review Committee
PM, PCRC, HIVC, Grants
Coordinator, DPT, CD, Admin Staff,
Training Staff

Submission of Proposals to HQ:

PCPP: Goes to PCPP Coordinator in
HQ. Copying DPT, PM, HIVC or
PCRC

VAST: Submitted to OGHH, once
approved at Post. Copying DPT, PM,
HIVC or PCRC

ECPA: Submitted to ECPA
Coordinator, once approved at Post.
Copying DPT, PM, HIVC or PCRC

Note: Final reports for VAST and
ECPA also need to be submitted to
OGHH and the ECPA Coordinator,
respectively, once the project is
completed.

Once approved, Financial Specialist orders check

from HQ for VAST and ECPA. Fast Track Grant funds

are paid out of the Imprest (Up to USD500). FS also
notifies PCV when funds are available.

project is fully funded.

For PCPP, HQ approves proposal
and sends funds to post, after the

Grants Coordinator monitors proposals and collects
final report at least 60 days prior to COS.

ADMIN Unit conducts final clearance, updating matrix
and closing file.

Grant applications will not be approved

within the first and last 6 months of
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CONCEPT PAPER TEMPLATE

The concept paper should be one page and address the following:

Rationale:

e Describe the issue that the project will address and how it is relevant to your primary
and/or secondary projects.

e Include a needs statement explaining why the project is necessary or desired by the
beneficiaries.

Project Objectives:
e Describe the overall results that will be produced during the project’s term.

Project Contributors:
e Describe who is involved in the project implementation.
o Describe any collaboration with other local, national, or international institutions.

Project Activities:
e Describe the project implementation strategy / overall action plan
e Describe any training activities that may be required.
e Describe how this project will contribute to sustainability capacity-building opportunities

Project Beneficiaries:
e Describe who will benefit from this project.

Timeline:
o Describe the timeline of the project, including a tentative start and end date.
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FUNDING SOURCES SPREADSHEET

Funds may not be PCV must be in site PCRVs will not be Once After
PCPP can be used for overhead for at least 6 months permitted to reviewed by approval
Private Sector used for most Generally costs, incidentals . before presenting submit arequest Graf‘ts payment V\,Ii||
& (friends, family community- should not inflatio,n or salarie,s Community project. PCV should for funding in the committee, be made by
5 ' initiated projects ' ' Contribution also have at least 6 last 4 months of PCV will
o etc,) facilitated by with a capacity exceed However, funds at least 30% months remaining in service. Projects receive check and
Peace Corps buildi $5,000 may be used for . . ) will take
uilding <hort-term site. Project sho_uld be should be_ response approx 3-4
component. contracted labor complr:atedf \é//cl)nsz complﬁtedfvcv:/gsz W|th||r(1 2 weeks
) months 0 . months o0 weeks. ’
PCV must be in site PCRVs will not be Once After
Mitigation and for at least 6 mo.nths permitted to reviewed by approval
adaptation to the . before presenting submit a request Grar_ns payment V\,Ii||
E effects of climate Funds may only be Comrnurpty project. PCV should for funding in the committee, be made by
O USG chanae. ACCess to $3,000 used for solar Contribution also have at least 6 last 4 months of PCV will check and
w ge. AcC energy projects. at least 30% months remaining in service. Projects receive -
Alternative : ) will take
Energy. site. Project sho_uld be should be_ response approx 3-4
completed w/in 2 completed w/in 2 within 2 weeks
months of COS. months of COS weeks. '
Among other
restrictions, funds
rgayvgﬁntzgeﬂs::sg PCV must be in site PCRVs will not be Once After
P yactivities wlo ! for at least 6 months permitted to reviewed by aoproval
Prevention of Generally | community partners before presenting submit a request Grants paﬁrﬂent V\,li||
& HIV/AIDS with should not rizes. alcoholic ’ Community project. PCV should for funding in the committee, be made b
< USG/USAID educational or exceed P beverages Contribution also have at least 6 last 4 months of PCV will check an dy
> capacity-building $5.000 internationagl tré\vel at least 30% months remaining in service. Projects receive will take
components. PCV admin support, site. Project sho_uld be should be_ response approx 3-4
ongoing overhead completed w/in 2 completed w/in 2 within 2 weeks.
A months of COS. months of COS weeks.
cost: building,
rental, monthly
telecom, utilities




3-YEAR GRANT REVIEW COMMITTEE CALENDAR

S M T W T F S

20123

S M T W T F S

GRC Meets for Guy 23 Proposals
S M T W T F S

JANUARY
1 2 3 4 5 6 7
8 9 10 1 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

FEBRUARY
1 2 3 4
5 6 7 8 9 10 1
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29

MARCH

4 5 6 7 8 9 10
1 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

APRIL

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

GRC Meets for Guy 23 Proposals

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

JUNE

10 1 12 13 14 15 16

24 25 26 27 28 29 30

JuLy

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

AUGUST

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

GRC Meets for Guy 24 Proposals

GRC Meets for Guy 24 Proposals

SEPTEMBER

9 10 1" 12 13 14 15

23 24 25 26 27 28 29

OCTOBER
1 2 3 4 5 6
7 8 9 10 1 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

NOVEMBER

4 5 6 7 8 9 10
1" 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

DECEMBER

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

S M T W T F S

2013

S M T W T F S

GRC Meets for Guy 24 Proposals
S M T W T F S

JANUARY

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

FEBRUARY

10 1 12 13 14 15 16

24 25 26 27 28

MARCH

10 1" 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

GRC Meets for Guy 24 Proposals

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

JUNE

9 10 1" 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29

JULY

21 22 23 24 25 26 27
28 29 30 31

AUGUST

4 5 6 7 8 9 10
1" 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

SEPTEMBER
1 2 3 4 5 6 7
8 9 10 1" 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

OCTOBER

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

NOVEMBER

3 4 5 6 7 8 9
10 1 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

DECEMBER
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

S M T W T F S

S M T W T F S

JANUARY

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

FEBRUARY

9 10 1 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

APRIL

13 14 15 16 17 18 19
20 21 22 723 24 Z25) 26
27 28 29 30

1 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

JULY

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

AUGUST

17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

GRC Meets for Guy 26 Proposals

SEPTEMBER
1 2 3 4 3 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

OCTOBER

12 13 14 15 16 17 18

26 27 28 29 30 31

NOVEMBER

16 17 18 19 20 21 22
23 24 25 26 27 28 29

DECEMBER
1 2 3 4 5 6
7 8 9 10 1 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31




