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Peace Corps Small Grants Program

Small Grants Program Evaluation
	PROJECT #
	
	
	
	
	
	
	-
	

	
	
	Grant Type
	
	FY
	
	Country Code
	
	Grant #


Interview Questionnaire

Interviewed person is:





Date of the Interview:

_____ Initiator

_____ Immediate Project Participant

_____ Initiator and Participant

_____ Observer

_____ heard about it




Interviewer:

Name of person interviewed: 









Title/position of person interviewed: 








Project Title: 










Project Implementation Period: 








Organization/Community Group: 








Is it a:  _____  NGO  ____  School  _____  Regional/Local Government  _____ Other

Organization Location: 









Is the Organization located at the Volunteer’s primary site? 





Target/Beneficiary Group: 









Collaborating PCV Name: 









PCV Sector:  _________________     (TEFL, BD, ENV.)

Evaluation Questions
1.  Who initiated the project?

_____ PCV

_____ Counterpart

_____ PCV and Counterpart together 

_____ community members

_____ other  (specify) 





_____ don’t know

2.  Describe what the project was, and the need/desire that it met within the organization/community. 

3.  Were the planned project objectives met?

     (# of projects which met, did not meet, or exceeded their objectives)

_____ No

_____ Yes

_____ Exceeded

If “No,” why not? 


________ funds arrived too late





________ not enough funds (budget)






________ not enough time (timeline)






________ PCV left site





________ unforeseen challenges






________ other
If “Exceeded,” say how: 

4.  Was the project carried out as planned? (refers to implementation period)


(# of projects completed as planned)

_____ Yes

_____ No

_____ If not, why not?

5.  Did expenditures correspond to what was planned? 

(# of projects implemented as budgeted)

_____ Yes
_____ No

_____ If not, why not?  

6.  What impact did the project have on the participants? 


(check all that apply)


______ Participants gained new skills/knowledge (i.e. language; technical)

______ Participants demonstrated changed attitudes (greater self-esteem; willingness to collaborate; consideration of gender, etc.)

______ Participants demonstrated new behaviors (i.e. increased participation in decision making; assuming new roles or tasks within the organization; greater outreach to the community, etc.)


______ new activities initiated


______ new services developed/provided


______ increased access to informational resources


______ new contacts/linkages established with similar organizations

______ improved organizational management (existence of mission statement, purpose defined, ability to undertake strategic planning, roles and responsibilities are defined, improved organizational culture)

______ improved financial management (fundraising skills, budgeting, grant writing skills, financial accountability – more members know what resources the organization has and how they are used)


______ organization’s role within the community changed


______ Other

 7. What impact did the project have on your organization? (check all that apply)

______ more people in the community know about the organization (visibility of the organization)

______ community members requesting information, support, or services fro the organization increased 


______ more community involvement with, or within the organization

______ community demonstrating changed attitudes and behavior ( picking up the trash in the case of an environmental project)

______ increased participation by members of the organization in community activities (interaction)

______ Other  

8. Was the project 

a) 
something the organization/community did

    
before the Volunteer arrived?



Yes ____  No  ____

b) 
something the organization/community 

   
began to do with the help of the Volunteer,


and which it now continues on its own?

Yes ____  No ____

9. If the project was a one-time event, has anything happened since the event was held?  (please describe and check all that apply)
_____ the organization/community has never repeated the event

_____ the organization/community plans to repeat the event in the near future, using its own resources

_____ the organization/community would like to undertake the event again, but indicates it has not money/way to cover recurring costs (indicates possible dependency on external funds)

_____ the organization/community would like to undertake the event again, but does not have the skills (indicates possible dependency on external assistance)

_____ the event helped transfer skills, which the organization/community has used to carry out a different project or program.

10. Does the organization continue to initiate similar projects?  If so, what are these projects?  (refers to replication)
11. Does the organization help other organizations to initiate similar projects?  If so, what are these projects?  (refers to spillover, expansion of project)
(#s of organizations assisting other organizations to initiate projects)

12. Were there any unexpected outcomes?  (Please list)
13.  Is the organization satisfied with the project outcome?  Why or why not?

(If applicable)  Is the community satisfied with the project outcome?  Why or why 

not?

(If the respondent was the initiator of the project or a close collaborator, please ask this last question)

14. In your opinion, what can be improved about the Peace Corps Small Grant process?   (Check all that apply)

_____  general information process (did the organization understand the process?)

_____ proposal process

_____ timelines

_____ project approval criteria

_____ community contribution (was the level of the community contribution too high, too low?

