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letter becomes long, it i s  r e a l l y  only an abbrev ia ted  account. You must a l s o  - 

, -  f o r g i v e  me i f  it becomes s e r i o u s  f o r  w e  a r e  t r y i n g  t o  p lay  a r e a l  p a r t  i n  a 
s e r i o u s l y  grave r e a l i t y .  
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The o l d e r  people  s u f f e r  from pneumonia and t u b e r c u l o s i s  a g r e a t  dea l .  
Typhus, Aysentery and typhoid f eve r  a r e  a l s o  s e r i o u s  problems. The s t r a i n  of 
having l a r g e  l i e s  and l i t t l e  p r o t e i n  i n  t h e i r  d i e t  means an e a r l y  death  f o r  
many women. ~~n~wpmen  a l s o  encounter d i f f i c u l t i e s  from having bab ie s  i n  crude 

ys .  . . .Although proper  medical  a t t e n t i o n  i s  a v a i l a b l e  t o  a l l  t h e  campesinos 
u r a i  Ind ian  peasantsJ, t h e  problem i s  t o  reach a c l i n i c  o r  h o s p i t a l .  We took 
e "Senora" of one man some 50 mi l e s  over d i r t  roads  t o  a h o s p i t a l  i n  Orsono. 



He brought he r  t o  where we were from h i s  home which was a  two-hour jom ney on 
horseback from t h e  road. She was unconscious and had been t h a t  way f o r  two. 
days. 

This problem of mobil i ty  a f f e c t s  the  campesino's l i f e  i n  many ways. I t  
meansthatheisunabletoarriveatamarketfrequentlyorstaytherevery long 
i f  he  wants t o  r e t u r n  home t h e  same day. He has  t o  t r a v e l  p a r t  of the  d i s t ance  on 
horseback and then h i t c h  a  r i d e  on the  back of a  t ruck.  To reach one meeting place,  
I had t o  use a  Jeep f o r  a  h a l f  hour through oxen pa ths  and then walk through pas- 
t u r e s  and climb fences f o r  over an hour. The i n a c c e s s a b i l i t y  of the  market means 
two things - he c a n ' t  buy economically and he c a n ' t  s e l l  economically. Ins tead  of 
making the  time-consuming journey, he w i l l  purchase commodities i n  nearby s t o r e s  
c a l l e d  "boliches" where p r i c e s  a r e  twice the  normal c o s t .  To s e l l  h i s  crops,  h e ' l l  
hand them a l l  over t o  a  middle-man i n  town who pays him l i t t l e .  We a r e  co l l abora t -  
ing with t h e  Minis try of Agricul ture  i n  Osorno t o  br ing  the  campesinos t o  a  new f r e e  
market where they can s e l l  d i r e c t l y  t o  the  publ ic .  In  another a rea ,  two Corpsmen 
spent the  e n t i r e  month c a r t i n g  t h e  campesino's l e t t u c e  t o  the  nea res t  market i n  a  
t ruck.  With a  b e t t e r  market and g r e a t e r  p r o f i t  motive, these  p a r t i c u l a r  farmers a r e  
already showing enthusiasm f o r  b e t t e r  use of t h e i r  land. 

Although t h e i r  land i s  poor and h i l l y ,  it  could produce more than a t  present  
i n  almost every case.  They p l a n t  wheat and pota toes ,  year a f t e r  year ,  without r o t a t -  
ing crops or  using f e r t i l i z e r  and c a u s i n g  s o i l  erosion on a  grand sca ie .  Oxen p u l l  
t h e i r  plows when work-horses would do twice t h e  work i n  the  same amount of time. Their 
t r e e s  a r e  unpruned and t h e  crops go unthinned and t h e i r  pas tu res  a r e n ' t  fenced of f  so  
t h a t  some sec t ions  can grow o r  even be improved while o the r s  a r e  being used. The p igs ,  
chickens, turkeys and dogs run wild i n  t h e  f r o n t  yard, and flowers grow alongside 
vegetables i n  the  garden. They have no idea of farm f inances.  They w i l l  r a i s e  a  ' 
turkey or  two and s e l l  them f o r  l e s s  money than they invested i n  labor or  feed. With 
a  few new farming and husbandry techniques and some elementary h a b i t s  of c a l c u l a t i o n s ,  
the  campesinos could make a b e t t e r  l i f e  f o r  themselves. I t  i s  t h i s  f a c t  which makes 
our work more chal lenging than discouraging. 

This p o i n t  leads t o  t h e  most important problem of a l l - -  lack of education. 
I n  t h e  r u r a l  a r e a s  of Chile ,  the  average c h i l d  has  4 years  of schooling. A successfu l  



educat ional  system i n  t h e  r u r a l  a reas  could diminish every d i f f i c u l t y  I have. men- 
t ioned. I f  they understood t h e  connection between the  dampness and tuberculos is ;  
between t h e  f l y ,  t h e  outhouse and babies  fevers ;  between t h e  i r r i g a t i o n  d i t c h  and 
t h e  dysentery,  they could avoid many bouts  with i l l n e s s .  I f  they were taught  t h a t  
an egg i s  more n u t r i t i o u s  than a po ta to  though t h e  same s i z e ,  they might spare more 
chickens and use t h e i r  land f o r  green vegetables  ins t ead  of pitting them a l l  i n  po- 
t a t o e s .  I f  they learned t h e  r e a l  needs of a woman i n  labor o r  a c h i l d  i n  i t s  f i r s t  
few months of l i f e ,  they could s a t i s f y  many of them with what they already have. 
With t echn ica l  advice and a ca lcu la ted  investment i n  f e r t i l i z e r  o r  animal vaccine,  
they could b u i l d  up a farming operat ion which would s a t i s f y  t h e i r  own needs and pro- 
vide them with goods f o r  the  market. 

I t  i s  i n  t h i s  a rea  of " r u r a l  education" which the  Peace Corps i s  working i n  
Chile.  Let me t e l l  you how we w i l l  go about it i n  t h e  var ious communities. 

We w i l l  use t h e  d i r e c t  approach of giving t a l k s  t o  t h e  men and women gathered 
a t  t h e  l o c a l  "centro" or  meeting p lace .  In  t h e  f i r s t  w e e k  of February, one of the  
Peace Corps' g i r l s  w i l l  accompany me t o  Rio Negro armed with pamphlets from t h e  U. S. 
Department of Health, Education and Welfare; a d ic t ionary ,  v i s u a l  a ids ,  and a back- 
ground i n  education courses,  p r a c t i c a l  nursing and home economics experience. 
Her name i s  Janet  Boegli--a gorgeous blonde graduate of t h e  University of Texas. 
Shei 11 give t a l k s  and demonstrations once or twice a month i n  each cen t ro  of mothers. 
I ' l l  do the  same before  t h e  men, explaining t h e  advantages of simple farming and hus- 
bandry techniques. 

But we must a l s o  use an i n d i r e c t  approach--for the  most important th ing  we 
can teach t h e  campesinos i s  what they can do f o r  themselves. Through h i n t s ,  discus- 
s ions,  sometimes o u t r i g h t  suggestions,  we w i l l  t r y  t o  organize t h e  e f f o r t s  of indi -  
v iduals  i n t o  community p r o j e c t s .  The p o s s i b i l i t i e s  a r e  l i m i t l e s s .  In  one area ,  t h e  
farmers a r e  running out  of firewood and i n  a few yea r s  w i l l  be using t h e i r  f l o o r s  or  
fences f o r  winter  hea t .  We want t o  encourage a community plan t o  buy seedl ings  of 
Monterey p ine  t r e e s  which grow so  rapid ly  t h a t  they can be c u t  in  ten  years .  On one 
fundo we a r e  arranging a competition i n  r a b b i t  ca re .  I ' l l  organize the  youngsters, 
teach  them about proper s a n i t a t i o n  and feeding f o r  t h e  r a b b i t s  and arrange f o r  them 
t o  buy a buck and doe very cheaply. Janet  w i l l  teach t h e  mothers some t a s t y  ways t o  



serve r a b b i t s  and we might succeed i n  g e t t i n g  them more p ro te in  during t h e  winter .  

I am anxious t o  r e t u r n  t o  Rio Negro because I enjoyed December there .  My 
l i f e  was h e c t i c  but  not  unhealthy. In  one per iod  of n ine  days, I s l e p t  i n  e i g h t  
d i f f e r e n t  places--once sprawled on t h e  f l o o r  of a  chapel in  my s leeping  bag. I 
t raveled  from place  t o  p lace  on f o o t ,  horseback, bus, t ruck,  and sometimes i n  the  
Jeep of t h e  Northamerican "padres" i n  Rio Negro. I a t e  we l l  enough; and although a  
g r e a t  por t ion  of our Peace Corps cont ingent  has  suf fered  from i n t e s t i n a l  d i so rde r s  
and l o s s  of weight, I remain one of t h e  lucky ones. 

Another b ig  reason f o r  wanting t o  r e tu rn  i s  t h a t  I l i k e  t h e  campesinos and 
have grown t o  r e spec t  them a g r e a t  dea l .  Their  endurance f o r  hard work, t h e i r  a b i l i t y  
t o  l i v e  of f  the  land without any of t h e  things which we c a l l  " n e c e s s i t i e s , "  t h e i r  love 
of music and t h e  generosi ty  which prompts them t o  s laughter  one of t h e i r  few sheep f o r  
the  meal they a r e  serving me, leaves me f i l l e d  with admiration. They a r e  simple from 
t h e i r  lack of education, and t h i s  i s  ref reshing  even though i t  caused me one of the  
most d i f f i c u l t  moments I have had with the  Peace Corps. One long Sunday afternoon 
I attended a  dance a t  one of t h e  cen t ros  and had t o  Rockln 'Roll  with every g i r l  
under 40 i n  t h e  p lace  and answer ques t ions  about Brenda Lee f o r  s i x  hours--all  i n  
a  language I acquired recen t ly .  . .while a  bunch of microbes played havoc i n  my lower 
i n t e s t i n e s .  But i t  was worth it when one of the  men asked me f o r  my autograph and 
when, a l i t t l e  l a t e r ,  one of these  l o c a l  j i t t e r b u g s  approached me and shook my hand 
i n  t h e  middle of t h e  b u s i e s t  s t r e e t  i n  Osorno. 

The campesinos were usual ly  f l a t t e r e d  t h a t  a  Northamerican had come so  f a r  
t o  work with them even though they knew l i t t l e  about t h e  United S ta tes .  (One asked 
i f  we received those wonderful CARE packages i n  our country t o o ) .  The higher  s o c i a l  
c l a s s e s  haven ' t  q u i t e  f igured  me out  y e t .  One time they saw me walking through Osorno 
i n  o ld  c lo thes ,  caked with dus t  and with a  s leeping bag on my back. The next  time I 
was standing before them a t  a  banquet i n  my campus shop, ivy-league s u i t  explaining 
our work. Some have been very understanding, however; and one "patron" purposely 
avoided me i n  f r o n t  of h i s  " i n q u i l i n o s "  because he knew I wanted t o  a s s o c i a t e  myself 
with them. This  same patron only laughed a  few hours l a t e r  when I a r r ived  a t  h i s  



mansion f o r  Sunday dinner  i n  clodhoppers and s o i l e d  worXing s h i r t .  I t  was a l l  I 
had with me i n  t h e  zone. 

A l l  t h e  Chileans have been extremely hospi tab le .  They have an expression 
which t r a n s l a t e s  "my house i s  your house"; and, when they use i t ,  they mean it, Our 
Peace Corps group must have 400 houses by now. They a r e  a l l  very pzitient with my 
language d i f f i c u l t y  because although I can converse more or l e s s  f l u e n t l y  i n  Spanish, 
I make some a t roc ious  mistakes.  Once I t o l d  a campesino t h a t  an egg was b e t t e r  than 
a pope ins tead  of a p o t a t o  (got  my genders mixed). Another time I t r a n s l a t e d  the  
work "camarada" a s  "camera" and o f fe red  t o  lend my spare one t o  one man w3o t o l d  me 
h i s  was i n  poor condi t ion.  In  t h e  Chilean countryside,  "camarada" means wife not  
camera. 

My work was c a r r i e d  on i n  a peaceful  atmosphere without d i s t u r b m c e  from any 
enemies of t h e  United S ta tes .  This i s  not  t o  say t h a t  they a r e n ' t  a c t i v e  here .  There 
i s  an a rea  i n  t h e  c o a s t a l  mountains within m y  zone where 200 Indian fami l i e s  a r e  l iv -  
ing on land they claim f o r  t h e i r  own but  which has  been deeded t o  s m e  la rge  land 
owners by t h e  government. They r e t a i n  t h i s  land wbth arms and refused u s  permission 
t o  en te r  when we requested it. Struggl ing f o r  leadership i n  t h i s  " r e v o l t "  a r e  two 
Communists, one of whom l i v e s  i n  Rio Negro. They opera te  a s  do a l l  the  1500 Com- 
munist a g i t a t o r s  i n  Chile--making themselves p a r t  of a l o c a l  community and spreading 
dissension aga ins t  the  governiisnt. This is n o t  an isolated case. I k n o w  of a more 
b i t t e r  r e v o l t  i n  another area.  Both a r e  dramatic ins tances  of Communist inf luences  
i n  Chile--an inf luence  which has  a l ready been d i r e c t e d  aga ins t  us. We know t h a t  
word has been s e n t  t o  Communist members of labor unions t o  embarass u s  a t  every op- 
por tuni ty .  C A  d a i l y  paper2 has  branded us "45 Spies" i n  a f u l l  page, f r o n t  page 
s tory .  When our teachers  a r r ived  a t  one r u r a l  school, anti-Yankee s igns  had been 
posted on the  gate .  

Janet  and I w i l l  reques t  permission again t o  en te r  t h i s  mountain colony be- 
cause we be l i eve  t h a t  p a r t  of t h e  Peace Corps idea i s  t o  show the  poor people i n  the  

world t h a t  t h e  United S t a t e s  can be a s  i n t e r e s t e d  i n  t h e i r  problems a s  t h e  Communists 



and t h a t  where they o f f e r  b i t t e r  slogans,  we can o f f e r  deeds and h e l p f u l  advice. 
S t i l l  we work no t  so much f o r  t h e  downfall of Communism a s  t h e  e levat ion  of t h e  
campesino, Communism i s  t h e  symptom; poverty i s  the  d isease ;  and, i f  our works 
were motivated by a f e a r  of Communism ins tead  of a human compassion f o r  human 
misery, we would never succeed. 

Somehow i t  i s  hard t o  end t h i s  l e t t e r .  I t  has  already become too long, 
This  i s  because no conclusions or  summaries a r e  poss ib le .  Like the  campesinos 
themselves, we a r e  jus t  beginning. Please remember us i n  your prayers .  

Your f r i e n d  always, 

/s/ Tom Scanlon 
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I. THE FIRST TWELVE COUNTRIES 

Today, i n  a  dozen c o u n t r i e s  i n  A f r i c a ,  As ia  and L a t i n  ~ r n e r i c a ,  Peace 
Corps V o l u n t e e r s  a r e  h a r d  a t . w o r k .  

I n  C h i l e ,  45 V o l u n t e e r s  l i k e  Tom Scanlon a r e  working i n  community a c t i o n  
p r o j e c t s .  The program i s  a d m i n i s t e r e d  by t h e  U n i v e r s i t y  o f  Notre  Dame on b e h a l f  
of t h e  34 u n i v e r s i t i e s  of t h e  I n d i a n a  Conference on Higher  Educat ion.  

I n  Ghana, 5 1  Volun tee r s  a r e  t e a c h i n g  s c i e n c e ,  math and a  h o s t  of  o t h e r  
s u b j e c t s  i n  t h e  secondary s c h o o l  system. 

I n  P a k i s t a n ,  57 V o l u n t e e r s  a r e  h e l p i n g  farmers l e a r n  modern p r a c t i c e s ,  
working i n  h o s p i t a l s  and t e a c h i n g .  The E a s t  P a k i s t a n  p r o j e c t  is  r u n  by t h e  Ex- 
pe r iment  i n  I n t e r n a t i o n a l  L iv ing ,  and t h e  West P a k i s t a n  p r o j e c t  by Colorado S t a t e  
U n i v e r s i t y .  

I n  Malaya, 36 V o l u n t e e r s  a r e  f i n i s h i n g  t h e i r  in-country  t r a i n i n g  and 
about  t o  under take  t h e i r  a s s ignments  a s  t e a c h e r s ,  n u r s e s  o r  r u r a l  deve lopers .  

I n  Tanqanyika, t h e  35 Volun tee r  g e o l o g i s t s ,  su rveyors ,  and c i v i  1 e n g i n e e r s  
who w e r e  s e l e c t e d  f o r  t h e  f i r s t  Peace Corps p r o j e c t  have  been on t h e  job  s i n c e  
October . 

I n  I n d i a ,  2 6  V o l u n t e e r s  a r e  h e l p i n g  t o  make a  s u c c e s s  o f  the c o u n t r y ' s  
a g r i c u l t u r a l  program through fa rmer  and c ra f t sman  t r a i n i n g ,  r u r a l  hous ing  and t h e  
development of s m a l l  i n d u s t r i e s .  

I n  S t .  Lucia,  a  W e s t  I n d i e s  i s l a n d ,  15 Volun tee r s  a r e  working t o  improve 
farm management and animal  husbandry s k i l l s  i n  a program a d m i n i s t e r e d  by H e i f e r  
P r o j e c t ,  I n c .  

I n  t h e  P h i l i p p i n e s ,  182 V o l u n t e e r s  a r e  h e l p i n g  F i l i p i n o  e lementa ry  s c h o o l  
t e a c h e r s  t o  t e a c h  E n g l i s h  and  g e n e r a l  s c i e n c e .  



I n  S i e r r a  Leone, 37 Volunteers a r e  f i l l i n g  teaching gaps i n  t h a t  new 
n a t i o n ' s  high school system. 

I n  Thailand, 45 Volunteers a r e  helping t o  stamp out  malaria and a r e  teach- 
ing  English and vocat ional  s k i l l s .  

In  Colonjbia, 6 2  Volunteers a r e  working i n  a  community ac t ion  program ad- 
minis te red  by CARE. 

In  Niqeria,  107 Volunteers a r e  teaching i n  high schools and a  univers i ty .  

These Volunteers on t h e  job have done more than anything e l s e  could have 
done * to  d i s p e l  the  skepticism with which the  announcement of the  Peace Corps was 
gree ted  by some people abroad. When t h e  Peace Corps came i n t o  being, many fore ign  
o f f i c i a l s  thought they had enough Americans i n  t h e i r  coun t r i e s .  What they did no t  
then know, and what many now do know, i s  t h a t  t h e  Peace Corps provides a  new Ameri- 
can. 

The Volunteer works within t h e i r  system f o r  them. 

He he lps  t o  f i l l  t h e i r  needs a s  they see them. 

He a r r i v e s  on schedule. 

He speaks t h e i r  language. 

He l i v e s  i n  the  way they l i v e  and under t h e i r  laws. 

He does t r y  t o  change t h e i r  r e l i g i o n .  

He does not seek t o  make a  p r o f i t  from conducting business  i n  t h e i r  country.  

He does - not  i n t e r f e r e  i n  t h e i r  p o l i t i c a l  or  m i l i t a r y  a f f a i r s .  



These Volunteers were c l e a r l y  d i f f e r e n t  Americans. When t h e  fore ign  
o f f i c i a l s  and peoples saw and understood t h i s ,  they wanted more. 

Every one of t h e  twelve coun t r i e s  t o  which t h e  Peace Corps has  s e n t  
Volunteers has  requested a d d i t i o n a l  Volunteers. 



11. MEETING A W O W - W I D E  NEED -- F Y  1963 PROGRAM AND BUDGET 

The f i r s t  twelve c o u n t r i e s  where Volunteers  have been a t  work have asked 
t h e  Peace Corps t o  send them--this year--more than  t h r e e  t imes  t h e  number of Volun- 
teers now i n  t h e i r  c o u n t r i e s .  These r e q u e s t s  a r e  summarized a s  fol lows:  

Add i t i ona l  Volunteers  
Volunteers  Now i n  Tra in ing  o r  
Now i n  Host Ente r ing  Tra in ing  by 

Count r ies  Auqust 31, 1962 To ta l  

C h i l e  
Colombia 
Ghana 
I n d i a  
Malaya 
Niger ia  
Pak i s t an  
P h i l i p p i n e s  
S i e r r a  Leone 
Tanganyika 
Thailand 
west I n d i e s  

TOTAL 698 2,190 2,888 

I n  a d d i t i o n ,  t h e  Peace Corps has  agreed t o  implement by t h i s  summer 
p r o j e c t s  involv ing  a  t o t a l  of n e a r l y  2,000 Volunteers  reques ted  by 20 o t h e r  coun- 
tries. Candidates f o r  s e v e r a l  of t h e s e  p r o j e c t s  a r e  a l r eady  i n  t r a i n i n g .  



Volunteers  Requested 

Afghanis tan 
Bol iv ia  
B r a z i l  
Ceylon 
Dominican Republic 
Ecuador 
E l  Salvador  
Eth iop ia  
Honduras 
I r a n  
Ivo ry  Coast 
L i b e r i a  
Nepal 
North ~ o r n e o / ~ a r a w a k  
P a c i f i c  T r u s t  T e r r i t o r y  
Peru 
Somali Republic 
Togo 
Tunis ia  
Venezuela 

12 
100 
152 (53 i n  t r a i n i n g )  
42 
50 

207 
27 ( i n  t r a i n i n g )  

300 
27 
50 
70 

1 2 0  
80 

102 
66 

224 
80 
50 

128 
104 

TOTAL 1,991 

The above p r o j e c t s  a r e  desc r ibed  i n  d e t a i l  i n  Chapter  V I I .  

F i n a l l y ,  t h e  Peace Corps and s t i l l  o t h e r  c o u n t r i e s  a r e  a c t i v e l y  consider-  
i n g  p r o j e c t s  f o r  prompt implementation which now t o t a l  approximately 230 a d d i t i o n a l  
Volunteers .  

Thus, programs involv ing  4,879 Volunteers  have been p u t  i n t o  ope ra t ion  o r  
a r e  f i rmly  planned i n  32 c o u n t r i e s ,  and agreements on another  230 Volunteers  a r e  
expected t o  be  concluded s h o r t l y .  



I t  i s  es t imated t h a t  sane 2,400 of t h i s  t o t a l  of approximately 5 , 1 0 0  V a l -  
u n t e e r s  w i l l  be i n  t r a i n i n g  o r  abroad by t h e  end of June. The 2,400 t o t a l  i s  300 
less than  t h e  e s t i m a t e  of 2,700 Volunteers  i n  t r a i n i n g  o r  abroad contained i n  l a s t  
y e a r ' s  Congress ional  P r e s e n t a t i o n ,  which was based upon a r e q u e s t  f o r  $40 m i l l i o n  
i n  FY 1962. 

The a p p l i c a n t s  from whom t h e  remaining 2,700 Volunteers  a r e  expected t o  
b e  s e l e c t e d  w i l l  e n t e r  t r a i n i n g  i n  J u l y  and August. This  f i g u r e  corresponds t o  t h e  
3,000 Volunteers  ( a f t e r  i n - t r a i n i n g  a t t r i t i o n )  inc luded  i n  t h e  Peace Corps '  FY 1962 
budget  r e q u e s t  f o r  t r a i n i n g  e a r l y  i n  FY 1963 under programs o r  t r a i n i n g  c o n t r a c t s  
f inanced wi th  FY 1962 funds. Like t h e  2,400 f i g u r e ,  t h e  2,700 r e f l e c t s  i n  p a r t  t h e  
d i f f e r e n c e  between t h e  amount au tho r i zed  by t h e  Congress and t h e  $30 m i l l i o n  a c t u -  
a l l y  appropr ia ted .  

The program summarized above does no t  beg in  t o  meet t h e  demand f o r  Peace 
Corps Volunteers  on t h e  p a r t  of  o t h e r  c o u n t r i e s .  Many of t h e  c o u n t r i e s  l i s t e d  have 
reques ted  f a r  more Volunteers  t han  t h e  Peace Corps i s  a b l e  t o  p rov ide  a t  t h e  pres -  
e n t  t ime.  Cons idera t ion  of many r e q u e s t s  from o t h e r  c o u n t r i e s  f o r  well-conceived 
p r o j e c t s ,  which would u t i l i z e  more even than  t h e  $40 m i l l i o n  reques ted  by t h e  Peace 
Corps f o r  F i s c a l  Year 1962, h a s  had t o  be delayed.  The p r e s e n t  program i s  t h e  
r e s u l t  of t h e  b e s t  e f f o r t s  of t h e  Peace Corps t o  make t h e  most e f f e c t i v e  p o s s i b l e  
u se  of t h e  agency ' s  l i m i t e d  f i n a n c i a l  resources .  

The P re s iden t ,  i n  h i s  Budget Message f o r  FY 1963, endorsed a  program f o r  
which $63.75 m i l l i o n  w i l l  be r equ i r ed  i n  F i s c a l  Year 1963. This program w i l l  
invo lve  6,700 Volunteers  i n  t r a i n i n g  or abroad by June 30, 1963. 

O f  t h e  $63.75 m i l l i o n  reques ted ,  more than  half--$32.39 mi l l i on - - i s  
r equ i r ed  t o  meet t h e  con t inu ing  c o s t s  of approximately 5,100 Volunteers  e n t e r i n g  
t r a i n i n g  p r i o r  t o  t h e  end of August 1962, whose e n t r y  i n t o  s e r v i c e  w i l l  be f inanced  
from FY 1962 funds. The remainder--$31.36 mi l l i on - - i s  reques ted  t o  meet t h e  
FY 1963 c o s t s  of Volunteers  e n t e r i n g  t r a i n i n g  a f t e r  t h e  end of August 1962. Th i s  
f i g u r e  i s  roughly comparable t o ,  and w i l l  b e  used f o r  t h e  same g e n e r a l  purpose as, 
t h e  $30 m i l l i o n  app rop r i a t ed  l a s t  y e a r ,  



Thus, i n  a d d i t i o n  t o  t h e  c o n t i n u i n g  c o s t s  of approx imate ly  5,100 Volun- 
t e e r s  on board  b y  August 31, 1962, t h e  Peace  Corps bu6.get r e q u e s t  w i l l  p r o v i d e  f o r  
t h e  e n t r y  i n t o  s e r v i c e  of  a n o t h e r  5,260 V o l u n t e e r s  by  t h e  fo l lowing  August.  01 
t h e s e ,  it  i s  e s t i m a t e d  t h a t  some 1,60& w i l l  b e  on board  by June  30, making a 
t o t a l  of 6,700 V o l u n t e e r s  on t h a t  d a t e .  

The Peace Corps budge t  f o r  F i s c a l  Year 1962 i s  ana lyzed  i n  d e t a i l  i n  
Chap te r  V I .  

I n f o n n a t i o n  concern ing  programs under development f o r  t h e s e  V o l u n t e e r s  w i l l  b e  
s u p p l i e d  t o  t h e  a p p r o p r i a t e  Committees of t h e  Congress.  



111. IN THE MINDS OF MEN 

The Peace Corps e x i s t s  a s  importantly i n  t h e  minds and a t t i t u d e s  of men 
a s  i n  i t s  deeds and accomplishments. 

The a t t i t u d e s  and understanding c rea ted  by t h e  Peace Corps a r e  a s  s i g n i f i -  
cant  a s  t h e  p a r t i c u l a r  b r idges  b u i l t ,  pup i l s  taught ,  o r  roads surveyed. 

Congress has  given t h e  Peace Corps two purposes r e l a t i n g  t o  t h e  minds of 
men and only one purpose which r e l a t e s  t o  t h e i r  deeds and accmplishments.  I n  
e s t ab l i sh ing  t h e  Peace Corps t h e  Congress declared t h a t  ia purpose was t o  make 
availaQle t o  i n t e r e s t e d  coun t r i e s  and a r e a s  men and women of the United S t a t e s  
q u a l i f i e d  f o r  s e r v i c e  abroad and w i l l i n g  t o  serve,  under condi t ions of hardship i f  
necessary: 

---to h e l p  t h e  peoples of such coun t r i e s  and a r e a s  i n  meeting 
t h e i r  needs f o r  t r a ined  manpower, 

---to h e l p  pranote a b e t t e r  understanding of t h e  American people 
on t h e  p a r t  of t h e  peoples served, and 

---to he lp  pranote a b e t t e r  understanding of o ther  peoples on 
t h e  p a r t  of t h e  American people. 

The Peace Corps has  made only a s t a r t  i n  supplying t r a ined  manpower but  
a l ready it has had a profound impact i n  t h e  minds of men. 

President  Alberto L le ras  Camargo of Colmbia ,  one of the  most respected 
statesmen of t h e  Western Hemisphere, has charac ter ized  t h e  Peace Corps' contr ibu-  
t i o n  a s  

". . . t h e  f i n e s t  way i n  which t h e  United S t a t e s  could prove t o  
t h e  humble people of t h i s  and o ther  lands t h a t  t h e  primary pur- 
pose of i t s  i n t e r n a t i o n a l  a i d  program i s  t o  b u i l d  a b e t t e r  l i f e  
i n  a l l  of t h e  f r e e  wor ld ' s  v i l l a g e s  and neighborhoods." 



La Cronica of Lima, Peru, s t a t e d  i n  an e d i t o r i a l :  

"The a s s i s t a n c e  which t h e  Peace Corps w i l l  lend,  w i l l  mark 
a new d e p a r t u r e  i n  fo re ign  coopera t ion  i n  Peru. It  i s  no t  con- 
cerned wi th  c o n t r i b u t i o n  of money, nor  of complicated p l a n s  t o  
be  p u t  i n  p r a c t i c e  i n  our country.  I t  w i l l  c o n s i s t  simply i n  
supplying t o  our  e x i s t i n g  l a b o r s  t h e  techniques  and exper ience 
of United S t a t e s  Volunteers  who, shoulder-to-shoulder wi th  t h e  
Peruvian people ,  and p r i m a r i l y  wi th  i t s  indigenous popula t ion ,  
w i l l  work towards t h e  s o l u t i o n  of i t s  problems and t h e  r a i s i n g  
of i t s  s t anda rd  of l i v i n g .  

P h i l i p p i n e s  Vice P re s iden t  Bnmanuel Palaez  welcomed t h e  Volunteers  i n  
t h e s e  words: 

"We hope t h a t  a s  you a r e  a s s i m i l a t e d  by our communities 
throu9hout t h e  count ry ,  you w i l l  b e  a b l e  t o  cammunicate some- 
t h i n g  of t h a t  t a l e n t  f o r  adap ta t ion  and improvisa t ion  which 
played s o  v i t a l  a r o l e  i n  t h e  emergence of America from t h e  
s t a t e  of s p a r s e l y  s e t t l e d  wi lde rnes s  i n t o  t h e  a l l u e n t  s o c i e t y  
of unquestioned primacy i n  t h e  world today. I n  a sense  you 
w i l l  b e  r e l i v i n g  t h e  exper ience  of your f o r e f a t h e r s ,  f o r  what 
w e  expec t  f r m  you i n  c u r  caminunities i s  not the modern tech-  
nology of growing wheat i n  Kansas today,  b u t  r a t h e r  t h e  k ind  of 
American ingenu i ty  wi th  which your p ionee r s  approached t h e  prob- 
lems of t h e  Kansas environment of t h e i r  own day. 

". . . I t  may b e  t h a t  it i s  j u s t  such a type  of assist- 
ance,  rendered wi thout  any r e f e r e n c e  t o  t h e  co ld  war, t h a t  may 
y i e l d  r i c h  d iv idends  i n  winning f r i e n d s h i p  and sympathy f o r  t h e  
f r e e  world from t h e  uncommitted n a t i o n s . "  

Across t h e  world i n  Dar-es-Salaam, a l eade r  of a c lub  of young Afr icans ,  
wro te  t o  t h e  Tansanvika Standard:  



"They a r e  bound t o  b e  t o l e r a n t  of our shortcomings, cau- 
t i o u s  i n  t h e i r  approach, r a t i o n a l  and keen t o  h e l p  us  i n  every 
a spec t .  . . t h e i r  exper ience h e r e  w i l l  c o n t r i b u t e  i n  no smal l  
measure t o  t h e  sound shaping of Afro-American r e l a t i o n s h i p s .  . . 
We need t h e  Peace Corps." * And t h e  P re s iden t  of t h e  United S t a t e s ,  address ing  t h e  f i r s t  group of 

Volunteers  t o  go overseas ,  s a i d :  

"There a r e  a good many hundreds of m i l l i o n s  of people  s c a t -  
t e r e d  throughout t h e  world and you w i l l  come i n  c o n t a c t  wi th  
only  a few b u t  t h e  g r e a t  impress ion of what k ind of count ry  we 
have and what k ind  of people  we a r e  w i l l  depend on t h e i r  judg- 
ment i n  t h e s e  c o u n t r i e s  of you. 

"You w i l l  b e  t h e  p e r s o n i f i c a t i o n  of  a s p e c i a l  group of 
young Americans, and i f  you impress them wi th  your commitment 
t o  freedom, t o  your p r i d e  i n  your country  and i t s  b e s t  t r a d i -  
t i o n s  and what it s t a n d s  f o r ,  t h e  i n f l u e n c e  may be far- reaching 
and w i l l  go f a r  beyond t h e  immediate day-to-day t a s k  t h a t  you 
may do i n  t h e  months t h a t  a r e  ahead."  
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I V .  THE VOLUNTEERS 

The keynote of t h e  Peace Corps i s  serv ice .  I ts  success depends upon 
t h e  kind of men and women who volunteer and a r e  accepted f o r  serv ice ,  and t h e  

9 kind of job they do abroad. 

Who a r e  these  Volunteers? They include the  young, middle-aged and e l -  
der ly ,  both msn and wDmen, co l l ege  graduates and those in~ho never bent t o  co l lege .  

Although t>e  average age of the  888 Volunteers n q w  i n  t r a i n i n g  o r  over- 
seas  i s  2 4  f o r  men and 2 5  f o r  wum2n, 34 a r e  i n  t h e i r  t h i r t i ~ s ,  3 i n  t h e i r  f o r t i e s ,  
7 i n  t h e i r  f i f t i e s  and 5 i n  t h e i r  s i x t i e s .  

Approximately a  t h i r d  a r e  wimen--nurses, home economists, s o c i a l  workers 
and iby f a r  the  l a r g e s t  number) teachers .  There a r e  2 5  married couples. More 
than a  t h i r d  of the  Volunteers have l ived  or s tudied  abroad f o r  four  months o r  
m x e  p r i o r  t o  joining t h e  Peace Corps. The v a s t  majori ty  have a  co l lege  degree 
and over a  hundred have advanced degrees. However, the  nunber of non-college 
candidates  i s  expected t o  increase  cansiderably a s  p r o j e c t s  a r e  dsveloped which 
c a l l  f o r  such b2ckgrounds a s  c r a f t s  t r a i n i n g ,  mechanical s k i l l s ,  and farm ex- 
per ience,  which need no t  be acquired 2n a  co l l ege  campus. 

I n  shor t ,  t he  Volunteers, t h e i r  bzickgrounds, and t h e i r  i n t e r e s t s  a r e  a s  
var ied a s  the  country from which t3ey come. 

In  addi t ion ,  t h e i r  motivations f o r  Peace Corps se rv ice  a r e  a s  far-ranqing 
a s  t h e i r  backgrounds. The reasons given by Volunteers f o r  t h e i r  p a r t i c i p a t i o n  range 
from t h e  d e s i r e  t o  he lp  o the r s  t o  the  d e s i r e  t o  f u r t h e r  t h e i r  own ca ree r s .  Most of 
them a r e  d ~ i n g  work wnich exceeds i n  challenge and r e s p o n s i b i l i t y  t h e  j ~ b s  they he ld  
or  were l i k e l y  t o  hold a t  horn'?. By and  la rge ,  t'hey serve f o r  a  :ambination of rea- 
sons, involving a  mixture of idealism and real ism,  of courage and humil i ty ,  which 
promise the  b e s t  p o s s i b l e  r e s u l t s  fo r  the  h o s t  country and f o r  America. 

J u s t  a s  i t  i s  impossible t o  t a l k  of a  t y p i c a l  Volunteer, so i s  it impos- 
s i b l e  t o  t a l k  of a  t y p i c a l  work s i t u a t i o n .  The t a s k s  assigned t o  Volunteers range 



from teaching t o  h e a l t h  work t o  comqunity developnent, and jobs vary widely even 
within a p r o j e c t .  I n  some cases ,  Volunteers work i n  teams with co-workers from 
t h e  h o s t  country. In  o the r s ,  they work a s  teachers  o r  a s  a ides  t o  h o s t  country 
teachers .  And i n  s t i l l  o the r s ,  they a r e  a s s i s t e d  i n  t h e i r  .work by h o s t  country 
t r a i n e e s .  

Liz Roseberry, a 53-year-old ex-Dean of the  College of Hone Econonics a t  
t h e  Universi ty  of Cincinnat i ,  i s  teaching domestic science a t  a secondary school 
i n  Matru, i n  t h e  South Western Province of S i e r r a  Leone. Sadie J. Stout ,  R.N. ,  
29 ,  of  Arkansas City,  Kansas, i s  working in  the  h o s p i t a l  of Sungi Buloh, a lep,?r 
colony on t h e  W'sst Coast ~f Malaya, which provides t r a i n i n g  i n  farming and cot tage  
i n d u s t r i e s  f o r  l epe r s  whose cases  have been a r r e s t e d .  Arthur Thaeler, 24, of 
Kearny, New Jersey,  i s  organizing 4-H c lubs  on the  i s l a n d  of S t .  Lucia and working 
with t h e  Senior Agricul ture  I n s t r u c t o r  f o r  t h e  Northern D i s t r i c t  in  a g r i c u l t u r a l  
extension work, including laying out  c ~ n t o u r  drainage d i t ches  and advising on 
banana propagation. 

A common denominator i s  found in  t h e  f a c t  t h a t  a l l  Peace Corps Volunteers 
a r e  expected t o  do more than simply perform the  jobs t o  which they a r e  assigned. 
In  teaching p r o j e c t s ,  f o r  example, they a r e  expected t o  p a r t i c i p a t e  i n  playground 
and af ter-hours  a c t i v i t i e s  of the  s tudents  and t o  undertake use fu l  work, s l~ch  a s  
orqanizing work camps, during vacat ion periods.  I n  some cases, t hey  have bzen 
supplied with s p o r t s  equipment so t h a t  they can develop r e c r e a t i o n a l  programs i n  
the  coinmunity i n  which they a r e  working.l/ In  o the r  instances,  they become in-  
volved i n  youth o r  a d u l t  education work i n  t h e i r  community. 

lJ Whenever necessary t o  insu re  t h e  capaci ty  of the  Volunteers t o  serve e f fec t ive -  
ly ,  t h e  Paace Corps provides suppl ies  and equipment (not  including hol~s ing ,  
veh ic les  o r  o ther  l o g i s t i c  support)  but  not ,  a s  a matter  of pol icy ,  i n  excess 
of a value of $1,000 p s r  Volunteer. I n  addi t ion ,  a number 01 American organi- 
za t ions  and co!nmunities have o f fe red  books and o ther  items of supply and equip- 
ment. Where appropriate  the  Peace Corps accepts  such g i f t s  i t s e l f .  In other 
ins tances ,  the Peace Corps Representat ives  f a c i l i t a t e  the  giving of such items 
d i r e c t l y  t o  h o s t  country i n s t i t u t i o n s .  



I n  Tanganyika, Jacob Feldman, 2 1, of W i  lmington, Delaware, i n  addi t ion  
t o  h i s  r egu la r  job a s  a s s i s t a n t  r e s i d e n t  engineer computing realignments and 
t e s t i n g  s o i l s ,  has  begun t o  teach a  reading and wr i t ing  course f o r  i l l i t e r a t e  
workers i n  h i s  area.  I n  East  Pakistan,  Bob Taylor, i n  addi t ion  t o  h i s  work 
es t ab l i sh ing  a  d a i r y  a t  Comilla Academy, has  invented a  machine t o  p a r b o i l  newly 
harves ted  r i c e ,  thus  making it e a s i e r  t o  husk so  t h a t  i t  w i l l  command a  higher  
p r i c e  i n  the  market. Tay lo r ' s  machine suppl ies  h e a t  by burning t h e  r i c e  husks 
which were previously wasted, thus  solving t h e  problem of lack of f u e l .  

Typhoon Ellen changed the Christmas p lans  of a  group of Volunteers i n  
the  Phi l ippines  when she s t ruck  t h e  small  i s l and  of Catanduanes, 200 mi les  e a s t  
of Manila i n  t h e  Phi l ippine  Sea. Douglas Darling, 22 ,  of Tulsa, Oklahoma, and 
Donald Zel inski ,  25 of Glenolden, Pennsylvania, s t a t i o n e d  i n  Viga, a  town on t h e  
i s l a n d ' s  northern t i p  i n  which nearly every bui ld ing  was destroyed, gave up t h e i r  
Christmas hol iday t o  h e l p  t h e  v i l l a g e r s  r econs t ruc t  t h e i r  schools. They were 
joined by members of t h e  Peace Corps from a l l  over t h e  Phi l ippines ,  so t h a t  the  
chi ldren  i n  Viga could look forward t o  c l a s s e s  resuming i n  January a s  usual.  

The obvious wi l l ingness  of Volunteers t o  l i v e  a t  t h e  l e v e l  of t h e i r  co- 
workers has  r e a l  s ign i f i cance  i n  helping t o  mold pub l i c  a t t i t u d e s  toward Americans 
abroad. It says t o  t h e  people of the  l e s s  developed coun t r i e s  t h a t  t h e r e  a r e  
Aiiericans who a r e  prepared f o r  at least two years  to throw in their lot with the? 
and t o  forego t h e  p r i v i l e g e s  of wealth. Even more important than t h i s ,  t h e  Volun- 
t e e r s '  way of l i f e  reduces s o c i a l  d i s t ance  s o  t h a t  r e a l  and meaningful person-to- 
person communication can take p lace  between them and t h e i r  h o s t  country a s soc ia tes .  
This w i l l  add g r e a t l y  t o  the  value of t h e i r  work f o r  t h e  h o s t  country,  a s  it w i l l  
t o  t h e  value of t h e  t o t a l  experience f o r  them a s  indiv iduals .  

I n  Ghana, M r .  and M r s .  Roger Hamilton, teaching i n  t h e  c o a s t a l  v i l l a g e  of 
Assini,  a r e  c u t  off  by t r o p i c a l  r a i n s  f o r  n ine  months of t h e  year and occasional ly 
need 11 hours t o  jeep 18 miles  over muddy roads t o  buy suppl ies .  The Hamiltons 
met i n  t h e  Peace Corps, were married i n  Ghana, and chose t o  both be loca ted  i n  
challenging, i s o l a t e d  Assini  r a t h e r  than t h e  more c e n t r a l l y  located town i n  which 

M r s .  Hamilton had been working. 



Living allowances range from $70 i n  t h e  Phi l ippines  t o  $168 i n  Tanganyika, 
pa id  i n  l o c a l  currency. They a r e  designed t o  enable Volunteers t o  l i v e  a t ,  a  l e v e l  
comparable t o  t h a t  of t h e i r  a s s o c i a t e s ,  while providing f o r  b a s i c  requirements i n  
food, c lo th ing ,  housing, t r anspor ta t ion ,  and t h e  l i k e .  

I n  some cases,  it i s  necessary t o  provide housing, c lo th ing ,  or  c e r t a i n  
items of equipment and supp l i e s  d i r e c t l y  t o  t h e  Volunteers. To t h e  g r e a t e s t  ex- 
t e n t  poss ib le ,  however, t h e  l i v i n g  allowance is pa id  i n  cash and t h e  Volunteer i s  
encouraged t o  make h i s  own decis ions  on how and wnere he w i l l  spend it. This g ives  
him t h e  same budgetary and shopping problems a s  h i s  co-worker, and common problems 
a r e  one of t h e  b e s t  avenues t o  mutual understanding. I n  addi t ion ,  t h e  need f o r  ex- 
t ens ive  l o g i s t i c  support operat ions i s  obviated. 

Volunteers rece ive  30 days' leave a  year--2% calendar days f o r  each month 
of s a t i s f a c t o r y  serv ice .  They may take leave only a t  times approved by t h e i r  work 
supervisors .  The Peace Corps encourages Volunteers t o  a v a i l  themselves of t h e  f u l l  
amount of leave t o  which they a r e  e n t i t l e d .  To enable them t o  t r a v e l  and t o  broaden 
t h e i r  knowledge of t h e  region ou t s ide  of t h e i r  a rea  of work, they a r e  granted an ad- 
d i t i o n a l  allowance of $5 p e r  day during leave. This, added t o  such amounts a s  they 
might save from t h e  l i v i n g  al loxance,  enables them t o  t r a v e l ,  bu t  without os tenta-  
t ion .  

The Volunteers a t  work overseas a r e  the  Peace Corps. To assu re  t h a t  these  
Volunteers a r e  a  c r e d i t  t o  t h e  Peace Corps and t o  t h e i r  country r equ i res  a  g r e a t  
dea l  of a t t e n t i o n  t o  the  e s s e n t i a l  a c t i v i t i e s  of recrui tment ,  se l ec t ion ,  t r a i n i n g ,  
hea l th  ca re ,  and adminis t ra t ive  support .  

Recruitment 

Although ques t ionnai re  app l i ca t ions  have been corning i n  t o  t h e  Peace Corps 
a t  a  r a t e  of more than 1,000 per  month, a  r e c r u i t i n g  program is  necessary.  Many of 
t h e  la rge  number of app l i can t s  a r e  i n e l i g i b l e  because of dependents, m a r i t a l  s t a t u s ,  
lack of s p e c i f i c  s k i l l s  needed, o r  o ther  reasons. 



Furthermore, s tandards f o r  Peace Corps s e r v i c e  a r e  high. They must be 
s o  i f  t h e  United S t a t e s  i s  t o  be ably represented abroad by each Peace Corps Volun- 
t e e r .  To meet mounting demands from abroad, and continue t o  provide t h e  b e s t  qua l i -  
f i e d  people, t h e  l a r g e s t  p o s s i b l e  pool of app l i can t s  i s  needed from which t o  choose. 

0 
The Peace Corps, the re fo re ,  c a r r i e s  on a program t o  -provide information t o  

p o t e n t i a l  app l i can t s  regarding the  condi t ions of serv ice ,  the  s tandards of e l i g i b i l i t y ,  
f i n a n c i a l  arrangements, s k i l l s  needed, kinds and na ture  of p r o j e c t s ,  t r a i n i n g ,  and so  
f o r t h ,  a s  we l l  a s  the  meaning of t h e  Peace Corps t o  t h e  ind iv idua l  Volunteer: i t s  
s ign i f i cance  a s  an educat ional  experience, i t s  r o l e  i n  h i s  ca ree r  development, the  
oppor tuni t ies  it presen t s  f o r  t h e  ind iv idua l  t o  con t r ibu te  t o  t h e  development of 
other  peoples and t o  t h e  idea  of freedom. 

The most e f f e c t i v e  method of communicating t h i s  information i s  personal  con- 
t a c t  between a p o t e n t i a l  Volunteer and a person a b l e  t o  speak with au thor i ty  about 
the  Peace Corps. A sampling of t h i r t y  co l l eges  and u n i v e r s i t i e s  revealed t h a t  ap- 
p l i c a t i o n s  from those campuses increased sevenfold a f t e r  v i s i t s  by Peace Corps s t a f f  
members . 

Since the establishment of t h e  Peace Corps, t h e r e  have been four  operat ions 
aimed a t  t h e  nation-wide dissemination of information through personal  contac t .  I n  
M a y  and &ne 1961, 1 2  perscns  were h i red  cr, a temporary S a s i s  t o  - r : - 4 +  V A ~ A L  --' LVLIGYG ' --- a l ~ u  --a 

un ive r s i ty  campuses. A smaller  group was sen t  ou t  t o  summer schools i n  July.  I n  
October and t h e  f i r s t  h a l f  of November, a group of 45 temporary rep resen ta t ives  
c a l l e d  upon 514 campuses. 

I n  October, t h e  Peace Corps p a r t i c i p a t e d  i n  r eg iona l  conferences i n  L o s  
Angeles; San Francisco; Port land,  Oregon; Denver; Kansas City;  Oklahoma City;  
Minneapolis; Chicago; Phi ladelphia;  Boston; New York; Washington; At lanta ;  and 
Cincinnat i .  These two-day conferences, sponsored by h o s t  committees of c i v i c  and 
business  leaders ,  were designed t o  make Peace Corps oppor tuni t ies  known t o  a s  many 
key people a s  poss ib le ,  and through them t o  p o t e n t i a l  Volunteers. Approximately 
4,200 persons at tended,  each of whom was a r ep resen ta t ive  of a group o r  a s soc ia t ion .  



The success of these  conferences was r e f l e c t e d  i n  the  doubling of the  r a t e  of 
app l i ca t ions  during the  four  weeks immediately following. 

A second method of recruitment i s  t h e  use of d i r e c t  mail  and mass media-- 

@ magazines, newspapers, r ad io ,  and te levis ion-- to  br ing  f a c t s  about t h e  Peace Corps 
before  t h e  publ ic .  For t h i s  purpose, the  Peace Corps has  entered i n t o  a  con t rac t  
with t h e  Advertising Council, which has  accepted t h e  agency as  one of i t s  publ ic  
se rv ice  accounts. The Advertising Council provides f r e e  se rv ices  and t h e  necessary 
suppl ies  a t  c o s t  f o r  spot  r a d i o  announcements and o the r  mass media adver t i s ing .  

F ina l ly ,  t h e  Peace Corps maintains  c l o s e  l i a i s o n  with some 1,300 co l l eges ,  
with publ ic  and p r i v a t e  educat ional  s o c i e t i e s ,  and with profess ional  and t echn ica l  
s o c i e t i e s ,  labor unions, t echn ica l  i n s t i t u t e s ,  and various se rv ice  and c i v i c  groups. 

The National Advisory Council, which h a s  met twice during t h e  p a s t  year ,  
has  a l s o  a s s i s t e d  the  Peace Corps i n  maintaining c l o s e  contac t  with leaders  i n  many 
a reas  of American l i f e .  

In  t h e  a g r i c u l t u r a l  f i e l d ,  t h e  Peace Corps works c lose ly  with var ious pub l i c  
and p r i v a t e  farm organizat ions i n  seeking t o  e n l i s t  t h e  cooperation of every county 
agent, every 4-H Club Leader, every Grange Master, and every vocat ional  a g r i c u l t u r a l  
teacher ir, r e c r u i t i n g  the  b e s t  q ~ a l i f  Fed Volunt ee r s .  

Select ion 

The Peace Corps se lec t ion  process  i s  lengthy and de ta i l ed ,  designed t o  en- 
sure  t h a t  the  b e s t  poss ib le  people a r e  se lec ted  from the  many thousands of appl i -  
can t s  f o r  the  important job every Volunteer performs overseas. 

The r e s u l t s  t o  d a t e  have been h ighly  successfu l .  O u t  of over 17,000 Volun- 
teer .  Ques t ionnai res  f i l e d ,  more than 1,000 app l i can t s  have been se lec ted  f o r  t r a i n -  
ing.  Bet te r  than four  out  of f i v e  enter ing  t r a i n i n g  have been given overseas as- 
signments. Of t h e  700 persons sen t  overseas a s  of February 15, 1962, only two have 
been re turned  t o  the-United S t a t e s .  



To be se lec ted  f o r  Peace Corps serv ice ,  a candidate  must meet seve ra l  
minimum requirements. He must be i n t e l l i g e n t  enough t o  meet t h e  job demands of 
a  p a r t i c u l a r  p r o j e c t  and t o  cope with t h e  many chal lenges of Peace Corps work. 
He must know enough of t h e  s o c i a l  and p o l i t i c a l  i n s t i t u t i o n s  of t h e  United S t a t e s  
t o  p r o f i t  from Peace Corps t r a i n i n g  and t o  be prepared t o  answer i n t e l l i g e n t l y  
quest ions he  i s  asked while serving abroad. He must be i n  good h e a l t h  and have 
s u f f i c i e n t  phys ica l  stamina t o  withstand the  s t r e s s e s  of Peace Corps serv ice .  He 
must be einotionally s t a b l e ,  and he m u s t  have the  personal  q u a l i t i e s  requi red  f o r  
e s t ab l i sh ing  e f f e c t i v e  r e l a t i o n s h i p s  with h i s  f e l low workers overseas. 

I n  addi t ion ,  every candidate  must be competent i n  t h e  task  f o r  which he 
i s  being considered, and he  must show an ap t i tude  f o r  languages when h e  i s  under 
considerat ion f o r  a  p r o j e c t  i n  an area  which r e q u i r e s  knowledge of a  fore ign  
language. 

The Peace Corps cons iders  only func t iona l  requirements i n  s e l e c t i n g  candi- 
da tes  f o r  t r a i n i n g  o r  f o r  se rv ice  abroad. While t h e  Peace Corps has  encouraged 
p a r t i c i p a t i n g  u n i v e r s i t i e s  and voluntary agencies t o  a s s i s t  i n  recrui tment  and 
se lec t ion ,  it h a s  i n s i s t e d  c o n s i s t e n t l y  t h a t  app l i can t s  bs se lec ted  on the  b a s i s  
of mer i t  alone. This p r i n c i p l e  of non-discrimination has  been wr i t t en  i n t o  t h e  
Peace Corps Act by t h e  Congress. 

Se lec t ion  a s  a  Peace Corps Volunteer i s  a  two-phase process:  f i r s t ,  
s e l ec t ion  f o r  t r a in ing ,  based on a  review of paper q u a l i f i c a t i o n s ;  and, second, 
se lec t ion  f o r  overseas se rv ice ,  involving a d d i t i o n a l  assessments and an evalua- 
t i o n  of performance during t r a in ing .  

Se lec t ion  f o r  t r a i n i n g  i s  based on a  d e t a i l e d  review of the  Volunteer 
Quest ionnaire ,  scores  on the  Peace Corps Placement Tes t ,  and completed reference  
forms. The purpose of mis review, and t h a t  of t h e  l a t e r  assessment, i s  t o  match 
t h e  a p p l i c a n t ' s  s k i l l s  and o the r  q u a l i f i r a t i o n s  with t h e  requirements of t h e  job 
t o  be performed. 

The i n i t i a l  s e l e c t i o n  devices  have undergone cont inual  refinement a s  
experience has  made it p o s s i b l e  t o  v a l i d a t e  t h e i r  var ious  elements. The o r i g i n a l  



Peace Corps Ques t ionnai re  was completely revised  i n  December 1961, t o  provide 
a d d i t i o n a l  da ta  i n  a  more usable form. The Placement Examination has been re-  
duced from a 6%-hour b a t t e r y  of t e s t s  t o  4% hours, and the  composition has  been 
rev i sed  t o  b e t t e r  f i t  t h e  a b i l i t i e s  of non-college appl icants .  

Those judged b e s t  q u a l i f i e d  i n  the  i n i t i a l  se l ec t ion  a r e  i n v i t e d  t o  t r a i n -  
ing.  During t h e  U. S. t r a i n i n g  period,  more re l evan t  information i s  obtained on 
each t r a i n e e .  I t  i s  recognized t h a t  success or  f a i l u r e  i n  the  Peace Corps may be 
determined l a rge ly  by pe r sona l i ty  c h a r a c t e r i s t i c s  of t h e  Volunteer. Accordingly, 
var ious pe r sona l i ty  t e s t s  a r e  given during the  t r a i n i n g  period,  and the  performance 
of every t r a i n e e  i s  c a r e f u l l y  evaluated by q u a l i f i e d  personnel.  

A f u l l  f i e l d  i n v e s t i g a t i o n  of every t r a i n e e  i s  a l s o  conducted by the  C i v i l  
Service Conimission. In  accordance with the Peace Corps Act, t he  Conmission r e f e r s  
t o  t h e  Federal  Bureau of Inves t iga t ion  any case  of quest ionable  loyal ty  or  secur i ty .  

A t  t h e  end of t r a i n i n g ,  a  se lec t ion  board--consisting of members of the  
Peace Corps s t a f f ,  r ep resen ta t ives  of t h e  t r a i n i n g  i n s t i t u t i o n ,  a  physician,  a  
p s y c h i a t r i s t ,  r ep resen ta t ives  of t h e  host country, and, when needed, occupational 
spec ia l i s t s - -ca re fu l ly  evalua tes  a l l  a v a i l a b l e  information on t h e  candidates  and 
recomnends e i t h e r  (1) s e l e c t i o n  t o  go overseas with t h e i r  group, ( 2 )  separat ion 
from t h a t  p r o j e c t  with t h e  p o s s i b i l i t y  of being considered fo r  another p r o i e c t  J 

then or  a t  another time, o r  (3) permanent separat ion from the  Peace Corps f o r  any 
p ro jec t .  These recomnendations, of course,  represent  judgments which may be i n  
e r r o r .  I t  i s  expected, however, t h a t  cons idera t ion  of a l l  t he  information concern- 
ing the  t r a i n e e  by a  d ive r se  group of eva lua tors  w i l l  r e s u l t  i n  the  b e s t  poss ib le  
judgment i n  t h e  l a r g e s t  proport ion of cases .  F ina l  r e s p o n s i b i l i t y  f o r  s e l e c t i o n  
r e s t s  i n  t h e  Peace Corps D i r e c t o r ' s  Off ice,  where negat ive and doubtful  cases  a r e  
reviewed. 

Upon enrollment i n  t h e  Peace Corps, every Volunteer takes  t h e  oath of 
o f f i c e  prescr ibed  i n  the  Peace Corps Act before a  person duly authorized t o  e n r o l l  
Volunteers o r  t o  give oa ths .  



Treininq 

Peace Corps t r a i n i n g  programs have one purpose only--to prepare every 
Volunteer f o r  t h e  success fu l  performance of h i s  s p e c i f i c  assignmsnts overseas.  
Each t r a i n i n g  program i s  designed with a  view t o  the  p r e c i s e  na ture  of the  job 
t o  bs  d:me and the  p a r t i c u l a r  environment i n  which t h e  Volunteer w i l l  work. 

Programs t o  equip t h e  Volunteers f o r  se rv ice  overseas have severa l  major 
ob jec t ives :  

(1) t o  ensure t h a t  t h e  Volunteer has  the  necessary t echn ica l  s k i l l s  
t o  do h i s  job; 

(2)  t o  ensure t h a t  t h e  Volunteer has  such reasonable prof ic iency i n  
t h e  language of the  country or a rea  of assignment a s  h i s  assign- 
ment r e q u i r e s  before  beginning duty. 

( 3 )  t o  i n s t i l l  i n  him a re spec t  fo r  the  c u l t u r e  and t r a d i t i o n s  of t h e  
country where he  w i l l  serve,  a s  wel l  a s  an understanding of the  
problems and a s p i r a t i o n s  of the  people with and f o r  whom he w i l l  
work : 

(4) t o  deepen t h e  Volunteer's understanding of h i s  o-m country and 
problems b a s i c  t o  i n t e r n a t i o n a l  a f f a i r s :  

(5) t o  s t rengthen t h e  phys ica l ,  mental, and emotional resources upon 
which he  can draw t o  achieve t h e  t a sks  t h a t  l i e  ahead; 

(6)  t o  inform him of Communist ideology and t a c t i c s  a s  requi red  by 
t h e  Peace Corps Act. 

This  por t ion  of t h e  t r a i n i n g  program is  r e l a t e d  t o  a l l  aspec ts  of the  
Volunteer 's  prepara t ion  f o r  overseas se rv ice ,  including h i s  t r a i n i n g  
i n  world a f f a i r s ,  i n  American h i s t o r y  and i n s t i t u t i o n s ,  and i n  h i s  
s t u d i e s  of the  a rea  t o  which he w i l l  be assigned. Lectures a r e  given 
by Foreign Service Of f i ce r s  r ecen t ly  re turned  from t h e  country con- 
cerned, i n  order  t o  make the  t r a i n e e ' s  information a s  cu r ren t  and 



a s  s p e c i f i c  a s  poss ib le .  Every t r a i n i n g  course includes sess ions  
with a  U.  S. Information Agency exper t  who, through the  technique 
of "role-playing,"  introduces the  Volunteer t o  s t r e s s  s i t u a t i o n s  
of t h e  s o r t  he i s  l i k e l y  t o  encounter overseas wnen confronted by 
c r i t i c s  of t h e  democratic way of l i f e .  Various t e x t s ,  including 
"Notes on the  Language of Communism," a r e  used i n  connection with 
t h e  t r a i n i n g  program. The Volunteer ' s  t r a i n i n g  i n  Communist ideo- 
logy and t a c t i c s  i s  designed t o  make him aware t h a t  h i s  s p e c i f i c  
assignment i s  n o t  t o  go f o r t h  a s  an ideo log ica l  warr ior ,  but  
r a t h e r  t o  b.2 f u l l y  aware of what i s  going on around him and t o  
be prepared t o  g ive  a  good accounting when placed under s t r e s s .  

Training i s  usual ly  conducted i n  t h r e e  phases: U. S. t r a i n i n g ,  usual ly  
e i g h t  weeks, Puerto Rico f i e l d  t r a i n i n g  of four  weeks, and hos t  country t r a i n i n g ,  
usual ly  about t h r e e  t o  four  weeks. 

The pol icy  of t h e  Peace Corps i s  t o  make f u l l  use of t h e  t r a i n i n g  c a p a b i l i t y  
of American col leges  and u n i v e r s i t i e s  and voluntary agerc ies .  A t r a i n i n g  i n s t i t u t i o n  
i s  se lec ted  on the  b a s i s  of i t s  i n t e r e s t ,  competence, and general  s u i t a b i l i t y  f o r  a  
p r o j e c t ,  k,~ong t h e  c r i t e r i a  taken i n t o  cons idera t ion  a r e  the  i n s t i t u t i o n  ' s i n t e r e s t  
i n  p a r t i c i p a t i n g  i n  a  Peace Corps program, t h e  knovledge and experience p e r t i n e n t  t o  
the  program of i t s  f a c u l t y  and s t a f f ,  and i t s  s p e c i a l  competence f o r  providing the  
language, a rea  s tud ies ,  and t echn ica l  t r a i n i n g  required.  

The t r a i n i n g  course usual ly  involves about 63 hours of i n s t r u c t i o n  per week. 
Generally, q u a l i f i e d  gues t  l e c t u r e r s  and consu l t an t s  from outs ide  the  t r a i n i n g  i n s t i -  
t u t i o n  a r e  i n v i t e d  t o  p a r t i c i p a t e  i n  the  program. Nationals of t h e  h o s t  country-- 
general ly  Embassy o f f i c i a l s  ormchhange s tudents - -par t ic ipa te  in  every t r a i n i n g  pro- 
gram, teaching, t a lk ing  with,  and som~times l i v i n g  with the  Volunteers. The Peace 
Corps ass igns  a t r a i n i n g  o f f i c e r  t o  work c lose ly  with o f f i c i a l s  of the  t r a i n i n g  
i n s t i t u t i o n  i n  developing t h e i r  program and while t h e  candidates  a r e  being t r a ined .  



Puerto Rico Traininq 

In  addi t ion  t o  t h e  o ther  U.  S. t r a i n i n g ,  many groups a l s o  spend 2 6  days 
a t  t h e  Peace Corps' Puerto Rico Training Center. The Center i s  s i t u a t e d  on t h e  
f o r e s t  preserve i n  a  mountain region south of Arecibo c a l l e d  Rio Abajo. This re-  
gion has  a  t r o p i c a l  r a i n  f o r e s t  c l imate  s imi la r  t o  t h e  c l imate  i n  many of t h e  a r e a s  
t o  which t h e  Peace Corps Volunteers a r e  assigned. The t r a i n i n g  program has been de- 
signed t o  g ive  t h e  t r a i n e e s  a  v a r i e t y  of experiences which w i l l  be use fu l  t o  them 
i n  t h e i r  work overseas,  and i s  composed of t h r e e  bas ic  elements: phys ica l  t r a i n i n g  
and development, community development, and study groups. A s  necessary, language 
and ,other t r a i n i n g  i s  a l s o  continued during t h e  Puerto Rico phase. 

The phys ica l  t r a i n i n g  program i s  a  v a r i a t i o n  of a  t r a i n i n g  system used 
successfu l ly  i n  Europe, Asia, and Africa,  commonly known a s  Outward Bound. I t  
c o n s i s t s  of rock-climbing, swimming ( including rescue work and "drown-proofing"), 
a  four-day su rv iva l  t r e k ,  an obs tac le  course, and a  genera l  phys ica l  f i t n e s s  exer- 
c i s e  program. This program has  the  dual  e f f e c t  of developing t h e  t r a i n e e s  phys ica l ly  
and s t rengthening t h e i r  self-confidence through chal lenges which revea l  t o  them t h e i r  
own capac i t i e s .  In  add i t ion ,  observation of t h e  t r a i n e e s  a s  they proceed through 
the  var ious s t r e s s  s i t u a t i o n s  of t h e  Puerto Rico t r a i n i n g  program a f fo rds  the  Peace 
Corps an exce l l en t  opportuni ty f o r  t h e  t o t a l  evaluat ion and se lec t ion  of t h e  in- 
d iv idual  t r a inee .  

An important p a r t  of t h e  t r a i n i n g  program i n  Puerto Rico i s  exposing the  
t r a i n e e s  t o  a  new c u l t u r a l  and economic environment s i m i l a r  i n  many ways t o  t h e  
coun t r i e s  t o  which they w i l l  be assigned. The t r a i n e e s  a r e  given the  opportuni ty 
t o  l i v e  i n  a  Puerto Rican home f o r  a  week, a t t end  t h e  l o c a l  v i l l a g e  meetings, work 
on v i l l a g e  community development p r o j e c t s ,  and v i s i t  l o c a l  schools, h o s p i t a l s ,  and 
housing p r o j e c t s .  

Overseas Tra in inq  

A per iod of t r a i n i n g  i n  t h e  hos t  country provides a  time during which t h e  
Volunteers can become acclimated t o  t h e i r  new environment. In  addi t ion ,  it provides 
elements of t r a i n i n g  not  a v a i l a b l e  i n  t h e  United S t a t e s ;  it enables t h e  h o s t  country 



t o  con t r ibu te  t o  t h e  prepara t ion  of t h e  Volunteers f o r  work within i t s  borders ,  and 
it o f f e r s  a f i n a l  opportunity t o  observe the  s u i t a b i l i t y  of t h e  Volunteers f o r  t h e  
work which l i e s  ahead. 

@j 
During the  p i l o t  phase of Peace Corps t r a i n i n g ,  many va r i a t ions  of over- 

seas  t r a i n i n g  were attempted. The programs var ied  a s  t o  length,  s t a f f i n g ,  content ,  
and even objec t ives .  A s  a r e s u l t  of t h i s  experimentation, a r e l a t i v e l y  cons tant  
model has  evolved. Current programs genera l ly  do no t  exceed four  weeks i n  length,  
unless  more time i s  necessary f o r  the mastery of a p a r t i c u l a r l y  d i f f i c w l t  language. 
They a r e  s t a f f e d  with h o s t  country na t iona l s ,  b u t  a l s o  include some American s t a f f ,  
and they a r e  c lose ly  coordinated with preceding phases of t r a i n i n g  t o  avoid duplica- 
t i o n  and t o  assure  coverage of e s s e n t i a l s .  To the  ex ten t  poss ib le ,  they a r e  con- 
ducted under circumstances approximating tho se  i n  which the  Volunteers w i  11 work. 

Conmunity Action Traininq 

Many Pease Corps app l i can t s  a r e  graduates  i n  t h e  humanities o r  t h e  behav- 
i o r a l  sciences.  Their educationhas not  developed s k i l l s  i n  a g r i c u l t u r e ,  h e a l t h ,  
engineering, o r  t h e  l i k e ,  bu t  it h a s  given them a capaci ty  t o  work e f f e c t i v e l y  with 
others .  

A l a rge  number of coun t r i e s ,  p a r t i c u l a r l y  i n  Lat in America, have requested 
Peace Corps Volunteers f o r  work i n  rura land urban s e t t i n g s  concerned with helping 
people t o  make a b e t t e r  l i f e  f o r  themselves by marshall ing the energies  of t h e i r  
communities f o r  se l f -he lp  a e t i v i t i e s .  Thesk i l l  needed f o r  such community ac t ion  
work i s  p rec i se ly  t h a t  wMch involves techniques of working with people. 

Late i n  1961, t h e  Peace Corps c a l l e d  a conference of U. S. and Lat in 
American exper ts  i n  t h i s  f i e l d  t o  seek an answer t o  t h e  question of whether o r  n o t  
t h e  Peace Corps could t r a i n  l i b e r a l  a r t s  " g e n e r a l i s t s "  f o r  se rv ice  i n  t h i s  area.  
The answer was yes.  Accordingly, i n  1962, the  Peace Corps w i l l  open a s p e c i a l  t r a i n -  
ing cen te r  aimed a t  preparing people t o  work i n  programs whose major emphasis i s  on 
t h e  methods of encouraging people t o  r e a l i z e  t h a t  they have t h e  s k i l l s ,  resources,  
and energy t o  h e l p  themselves t o  a b e t t e r  l i f e .  



This cen te r  w i l l  be  e s t ab l i shed  i n  Puerto Rico, i n  cooperation with t h e  
Commonwealth's government and educat ional  i n s t i t u t i o n s .  This spec ia l i zed  t r a i n i n g  
w i l l  be i n  addi t ion  t o  t h e  r egu la r  elements of t h e  Peace Corps t r a i n i n g  program. 

Health Care of Volunteers 

The Peace Corps has  a  c l e a r  r e s p o n s i b i l i t y  f o r  the  h e a l t h  of the  Volun- 
t e e r s  from t h e  onse t  of t r a i n i n g  t o  t h e i r  separa t ion  from serv ice .  In  many coun- 
t r i e s ,  t h e  p o t e n t i a l  h e a l t h  problems f o r  Volunteers on assignment a r e  ser ious .  
These problems cannot be eliminated. To rninimize t h e i r  e f f e c t ,  a t t e n t i o n  i s  being 
given t o  h e a l t h  cons idera t ions  a t  every s t age  of planning and operat ions.  This  
includes h e a l t h  evaluat ion of proposed p r o j e c t s ,  phys ica l  and p s y c h i a t r i c  examina- 
t ions ,  h e a l t h  c a r e  and i n s t r u c t i o n  during the  t r a i n i n g  period and overseas assign-  
ments. 

Medical Survey 

Whenever necessary when a  p r o j e c t  i s  planned i n  a  new area,  a medical 
survey i s  made t o  determine t h e  medical f e a s i b i l i t y  and l o g i s t i c  requirements of t h e  
p r o j e c t  and t o  p lan  overseas h e a l t h  supervis ion and care .  Detai led knowledge of t h e  
planned loca t ions  of Volunteers i s  important because medical hazards vary within a  
country and evalua t ions  of t h e i r  s ign i f i cance  requ i res  a  knowledge of medical 
resources a v a i l a b l e  loca l ly .  

To t h e  ex ten t  p r a c t i c a l ,  surveys a r e  c a r r i e d  out  by t h e  Peace Corps physi- 
c ian  s e l e c t e d  f o r  assignment t o  t h e  country,  This  enables him t o  become acquainted 
with t h e  c o u n t r y ' s  medical resources and t o  begin a t  an ea r ly  s t age  t o  plan f o r  t h e  
h e a l t h  c a r e  of Volunteers. I t  a l s o  enables him t o  plan l o g i s t i c  support  and t o  par- 
t i c i p a t e  i n  t h e  t r a i n i n g  program. 

Health Examinations 

Applicants who a r e  s e l e c t e d  for t r a i n i n g  a r e  given phys ica l  examinations 
near  t h e i r  homes, whenever poss ib le ,  a t  f a c i l i t i e s  of t h e  Veterans Administration, 



Department of Dsfense, and Public  -Health Service,  o r  by p r i v a t e  p r a c t i t i o n e r s .  In  
t h i s  way, se r ious  phys ica l  d e f e c t s  a re  i d e n t i f i e d  before t h e  appl icant  i s  accepted 
f o r  t r a i n i n g .  Psych ia t r i c  screening i s  given a t  t h e  t r a i n i n g  s i t e s  i n  t h e  i n t e r e s t s  
of uniformity of evaluat ion and s o  t h a t  cons idera t ion  may be-given  by t h e  i n t e r -  
viewers t o  the  country and job assignments planned f o r  t h e  Volunteers. 

The medical s t a f f  of the  Peace Corps reviews t h e  f indings of the  i n i t i a l  
hea l th  examination t o  determine whether medical c learance  can be given. Standards 
f o r  e v a l m t i n g  these  examinations a r e  based on those of t h e  Department of the  Army 
b u t  .exclude r e s t r i c t i o n s  which r e l a t e  pr imari  ly  t o  m i  l i t a r y  requirements. A l l  cases  
which f a i l  t o  meet these  s tandards a r e  s tudied  i n  terms of the job and country t o  
which the  indiv idual  may be assigned, h i s  p o t e n t i a l  phys ica l  e f fec t iveness  i n  t h e  
p r o j e c t ,  and t h e  l ike l ihood of aggravation of t h e  condi t ion.  Applicants a r e  medi- 
c a l l y  d i s q u a l i f i e d  i f  the  condi t ion i s  considered s i g n i f i c a n t  i n  l i g h t  of t h i s  
review. 

During t r a i n i n g ,  Volunteers a r e  given a l l  necessary immunizations. Neces- 
sary d e n t a l  c a r e  i s  provided t o  Volunteers a t  t h i s  time because overseas surveys 
have revealed considerable  problems i n  obtaining den,tal  ca re  ou t s ide  major c i t i e s  i n  
most count r ies .  An ex t ra  p a i r  of eyeglasses  i s  provided Volunteers who need them 
f o r  s i m i l a r  reasons. The i n i t i a l  c o s t  of these  se rv ices  w i l l  be more than o f f s e t  by 
savings i n  both time and expense during overseas assignment. 

Health Traininq 

The h e a l t h  por t ion  of t h e  t r a i n i n g  program emphasizes the  personal  aspects  
of prevent ive medicine, enabling t h e  Volunteers t o  develop an understanding of 
h e a l t h f u l  l i v i n g  i n  an unfamil iar  environment. Health t r a i n i n g  involves 3 3  hours of 
i n s t r u c t i o n ,  including 10 hours of f i r s t  a id .  

Increasing emphasis i s  being given t o  h e a l t h  ins t ruc t ion  a t  t h e  overseas 
t r a i n i n g  s i t e .  This approach promises t o  s t rengthen the  e f fec t iveness  of t h i s  
course by making it p o s s i b l e  t o  u t i l i z e  i n s t r u c t o r s  with a  g rea te r  knowledge of 



local health conditions and by providing health information a t  a time when it i s  of 
more immediate in t e res t  t o  Volunteers. 

Health Care Overseas 

A physician i s  assigned to  the Peace Corps s ta f f  in most countries t o  pro- 
vide a program of preventive medical supervision, and some outpatient care. Clinical  
care i s  provided, for the most par t ,  by host country pract i t ioners  and f a c i l i t i e s .  
The Peace Corps physician organizes and coordinates the t o t a l  health program for  the 
Volunteers by traveling t o  the locations where Volunteers a re  l iving and by maintain- 
ing constant contact with local  doctors. He a lso  gives periodic physical examina- 
tions, necessary immunizations, health counseling, and medical care in  s i tua t ions  when 
needs cannot be met by local  resources. When necessary, he arranges evacuation of 
pat ients  t o  a sui table  f a c i l i t y  i n  the host country, elsewhere overseas, or in the 
United States. For t h i s  purpose, the Department of Defense has agreed t o  permit the 
use of the i r  medical f a c i l i t i e s  overseas. 

During the t i m e  not required for  the health care of Volunteers, the Peace 
Corps physician i s  expected t o  engage in voluntary service i n  the health programs of 
the host country. This helps t o  compensate the country for  any burden placed upon 
i t s  limited medical resources by the Volunteers. Examples of t h i s  are: 

East Pakistan -- Teaching medical students and aiding research 
on c i r rhos is  a t  the universi ty of Dacca. 

Philippines -- Teaching medical students in pediatr ics  and 
providing outpatient assistance a t  the Univer- 
s i t y  of Manila. 

Tanganyika -- Surgical services a t  the Princess Margaret 
Hospital in  Dar es  Salaam. 

A s  of December 31, 1961  a arch 1, 19621, Peace Corps physicians who have 
been detailed for  these dut ies  from the Public Health Service, have been assigned t o  



e i g h t  coun t r i e s ,  and t h r e e  more a r e  i n  t r a in ing .  In  Chile and Colombia, the  p r i v a t e  
agencies administering t h e  p r o j e c t s  have assumed r e s p o n s i b i l i t y  f o r  these  se rv ices .  
I n  S t .  Lucia, India ,  and West Pakistan,  agreements have been made t o  have highly 
q u a l i f i e d  l o c a l  physicians oversee and provide necessary serv ices .  

A medical k i t  i s  given t o  each Volunteer t o  provide a  ready source of 
f i r s t  a i d  items, common medications,  and se lec ted  prescr ip t ion- type  drugs. Arrange- 
ments have been made with t h e  S t a t e  Department f o r  t h e  Peace Corps p h y s i c i a n ' s  use 
of f a c i l i t i e s  and drug suppl ies  of t h e  Enbassy h e a l t h  rooms f o r  the  medical c a r e  of 
Volunteers i n  coun t r i e s  where these  resources e x i s t .  

During t h e  r e l a t i v e l y  b r i e f  t i m z  Peace Corps p r o j e c t s  have been a c t i v e  
overseas, Volunteers have m s t  with some h e a l t h  problems. A s  was an t i c ipa ted ,  
g a s t r o - i n t e s t i n a l  problems have been experienced on a  f a i r l y  widespread bas i s ,  bu t  
i n  very few cases  have they requi red  h o s p i t a l i z a t i o n .  Extra p r o t e c t i v z  measures 
aga ins t  malar ia  and snake b i t e s  have been taken i n  a  number of a reas .  Vitamin- 
mineral  supplements have been added t o  the  d i e t s  of Volunteers i n  many count r ies .  
Arrangements have been made f o r  t h e  use of imrnune globul in serum when indica ted  a s  a  
p r o t e c t i v e  measure i n  c o u n t r i e s  where i n f e c t i o u s  h e p a t i t i s  i s  prevalent ;  the  American 
Red Cross has  donated t h e  serum needed f o r  t h i s  purpose. Accident prevention pro- 
grams a r e  a l s o  being developed t o  a l e r t  Volunteers t o  occupational,  t r anspor ta t ion ,  
and o the r  hazards.  

Administration Overseas 

The Peace Corps has  conducted a  nation-wide " t a l e n t  search" t o  obtain 
people who a r e  both highly q u a l i f i e d  and committed t o  Peace Corps i d e a l s  f o r  se rv ice  
on i t s  overseas s t a f f .  

On mat te rs  concerning h i s  job, the  Volunteer i s  responsible  d i r e c t l y  t o  
h i s  h o s t  country supervisor .  The Peace Corps Representative i n  each country i s  
responsible  f o r  t h e  genera l  performance, behavior, and welfare  of a l l  t he  Volunteers 
there .  Accordingly, he maintains  contac t  d i r e c t l y  or  through s t a f f  o r  Volunteer 
Leaders--with both the  Volunteer and h i s  supervisor i n  order t o  evaluate  t h e  Volun- 
t e e r  I s  performance and d e a l  with d i f f i c u l t i e s  before  they become major problems. 



The Peace Corps Representative reports  t o  the Ambassador. He has primary 
responsibil i ty for  a l l  Peace Corps relationships with the host country a s  well a s  
the en t i r e  range of Peace Corps a c t i v i t i e s .  These include program development and 
operations, f i e l d  negotiation, and coordination of a l l  aspects of the Peace Corps 
program as it may ex i s t  or be developed. 

The Peace Corps Representative i s  responsible for providing the imagina- 
t ion and ingenuity necessary t o  re ta in  the freshness and uniqueness of the Peace 
Corps and keep i t s  objectives c lear  and i t s  organization appropriately modest. For 
the Peace Corps t o  identify a s  closely as  possible with the Volunteers and t o  assure 
a separate and independent ident i ty  for  the Peace Corps as a whole, the Representa- 
t ive ,  t o  the extent possible, ca r r i e s  out a l l  aspects of h i s  respons ib i l i t i es  physi- 
ca l ly  apart  from the Rnbassy and other United States ac t iv i t i e s .  However, he main- 
ta ins  constant and close contact with the Gmbassy and the A I D  Mission. The Peace 
Corps Representative u t i l i zes ,  as appropriate, services and f a c i l i t i e s  of the 
Ehbassy and other United States  agencies but without too closely identifying the 
Peace Corps with those agencies. The Peace Corps overseas s t a f f s  a re  expected to  
l ive  simply and without ostentation. They do not receive post allowances, supple- 
mentary post allowances, t ransfer  allowances, separate maintenance allowances, or the 
post d i f f e ren t i a l s  ordinari ly paid t o  Fureign Service and A I D  overseas employees. 
Nor may they u t i l i z e  commissary or PX f a c i l i t i e s  except with the express authoriza- 
t ion of the Director of the Peace Corps. 

The Peace Corps Representative i s  given authority t o  reassign Volunteers 
within the host  country, or t o  recommend that  Peace Corps headquarters in Washington 
assign them t o  duties in  another country or bring them home. I n  case of emergency, 
the Representative or the Ambassador may d i rec t  a Volunteer t o  return t o  the United 
States immediately. The Representative also approves requests of Volunteers t o  
marry. 

Peace Corps Representatives are  assisted,  i n  many instances, by Volunteer 
Leaders . 



Section 6 of t h e  Peace Corps Act provides f o r  t h e  enrollment of Volunteer 
Leaders i n  a  r a t i o  no t  exceeding one t o  each 25 Volunteers i n  t h e  Peace Corps a s  a  
whole. I t  a l s o  provides t h a t  Volunteer Leaders may ke se lec ted  with spouses and 
minor ch i ld ren ,  although t h i s  au thor i ty  i s  t o  be exercised only under except ional  
circumstances. A s  of February 15, 1962, t h e r e  were 20 Volunteer Leaders. Of these,  
only one was married, and had no chi ldren .  The Peace Corps has  experimented with 
t h e  selection.,  t r a i n i n g ,  and use of Volunteer Leaders i n  var ious ways, i n  order  t o  
determine which methods a r e  l i k e l y  t o  be most e f f e c t i v e .  In  most cases ,  Volunteer 
Leaders f o r  a  p r o j e c t  have been se lec ted  from among the  Volunteers i n  t r a i n i n g  f o r  
t h a t  p r o j e c t .  

Volunteer Leaders rece ive  a  s l i g h t l y  h igher  l i v i n g  allowance--usually 
about $ 2 5  more pe r  month--in recognit ion of probable high expenses--plus add i t iona l  
amounts necessary f o r  t h e  support  of dependents. They rece ive  a  termination payment 
of $100 per  month, ins t ead  of t h e  $75 per  month pa id  t o  o ther  Volunteers. 

On February 1, 1962, through t h e  Travelers  Insurance Company, a  program 
went i n t o  e f f e c t  which provides a $10,000 death b e n e f i t  p ro tec t ion  f o r  each Volun- 
t e e r .  For t h i s  purpose, t h e  f u l l  premium of $1.20 per  month i s  deducted from t h e  
Volunteer 's  termination payment. Any Volunteer may e l e c t  not  t o  p a r t i c i p a t e  by 
s igning a  waiver of coverage. 



VOLUNTEERS BY PROJECT 

( A s  o f  February 15, 1962) 

I n  I n  H o s t  Country 
Tra in ing  Train- On 

Country U.S. ing Duty TOTAL Men Women 

AFRICA 
Ghana 
Niger ia  
S i e r r a  Leone 
Tanganyika 

FAR EAST 
Ma laya  
P h i l i p p i n e s  
Thailand 

LATIN AMERICA 
B r a z i l  
Ch i l e  
Colombia 
E l  Salvador  
S t .  Lucia 

NEAR EAS T-S OUTH ASIA 
Ind ia  
Pak i s t an  

51 
107 

37 
35 

36 
232 

45 

53 
45 

1 9 9  
I L L  

27 
1 5  

26 
57 

TOTAL 190 136 562 888 601 287 



-38- 

VOLUNTEERS BY OCCUPATIONAL SKILLS 

( A s  o f  February  15,  1962) 

T ra in ing  I n  Host 
i n  U. S. Country T o t a l  

Nurses - 31 31 

Medical Technic ians  - 20 20 

A g r i c u l t u r a l ,  Fo re s t ry ,  e tc  . 92 70 162 

home Economists 2 1  6 27  

Teachers 50 

Vocat ional  T ra in ing  o r  Manual S k i l l s  26 

A r t s  and C r a f t s  - 9 9 

Engineers  - 20 20 

Surveyors  - 30 30 

General  S k i l l s  

Other (Geo log i s t s ,  e t c .  ) 

TQTAL 



VOLUNTEERS BY AGE AND MARITAL STATUS 

( A s  of February 15, 1 9 6 2 )  

a Men Women T o t a l  

2 0  and under 35 7 42 

TOTAL 

A v e r a g e  A g e  

M a r r i e d  * 

Sing le  57 6 263 839 

* U n e q u a l  because s o m e  m a r r i t  ' t o  n o n - V o l u n t e e r s .  



VOLUNTEERS BY STATE OF LEGAL RESIDENCE 

( A s  of  February 15, 1962) 

S t a t e  Number S t a t e  Number 

Alabama 
Alaska 
Arizona 
Arkansas 
Ca l i fo rn ia  
Colorado 
Connecticut 
Delaware 
D i s t r i c t  of Columbia 
Flor ida 
Georgia 
Hawaii 
Idaho 
I l l i n o i s  
Indiana 
Iowa 
Kansas 
Kentucky 
Louisiana 
Maine 
Maryland 
Massachusetts 
Michigan 
Minnesota 
Miss iss ippi  
Missouri 
Montana 

Nebraska 
Nevada 
New Hampshire 
New J e r s e y  
New Mexico 
New York 
North Carolina 
North Dakota 
Ohio 
Oklahoma 
Oregon 
Pennsylvania 
Rhode Is land 
South Carolina 
South Dakota 
Tennessee 
Texas 
Utah 
Vermont 
Virg in ia  
Washington 
West Virginia  
Wisconsin 
Wyoming 

U .  S. Total  

Puerto Rico 

GRAND TOTAL 



V. PROGRAM DEVELOPMENT 

P r o j e c t  Planninq 

The s e l e c t i o n  and c a r e f u l  development of i n d i v i d u a l  projects- -and t h e  
r e s u l t i n g  t o t a l i t y  which i s  t h e  Peace Corps program a r e  e s s e n t i a l  t o  t h e  success  
of t h e  Peace Corps. 

To b e  e l i g i b l e  f o r  Peace Corps p a r t i c i p a t i o n ,  a  p r o j e c t  must make a  
c o n t r i b u t i o n  t o  t h e  economic, s o c i a l ,  c u l t u r a l ,  o r  p o l i t i c a l  development of t h e  
h o s t  coun t ry ,  and t h e  government of t h a t  count ry  must have reques ted  t h e  p r o j e c t .  
I t  must r e q u i r e  p r i m a r i l y  "workers" o r  'Uoers" w i th  s k i l l s  n o t  s u f f i c i e n t l y  a v a i l -  
a b l e  i n  t h e  h o s t  country ,  a s  d i s t i n c t  from a d v i s o r s  o r  c o n s u l t a n t s .  

The Peace Corps emphasizes p r o j e c t s  which have an impact upon t h e  devel- 
opment of t h e  h o s t  country  o r  upon an a c t i v i t y  be ing  undertaken t o  f o s t e r  t h a t  
development. It a l s o  f avo r s  p r o j e c t s  which involve  maximum c o n t a c t  between t h e  
Volunteers and t h e  people and s o c i e t y  of t h e  coun t ry  served.  Where p o s s i b l e ,  
h o s t  count ry  n a t i o n a l s  p a r t i c i p a t e  i n  t h e  work f o r  every p r o j e c t  looks  toward 
t h e i r  t a k i n g  over e v e n t u a l l y  t h e  jobs of t h e  Peace Corps Volunteers.  

Cont r ibu t ions  by t h e  h o s t  count ry  government and i n s t i t u t i o n s  t o  t h e  
p r o j e c t  a r e  encouraged. This has  v a r i e d  cons iderab ly .  Ghana has  p a i d  t h e  
e n t i r e  l i v i n g  allowances of t h e  Volunteers ,  which i s  t h e  same amount a s  it pays 
i t s  own t e a c h e r s .  Other c o u n t r i e s  have c o n t r i b u t e d  in-country  t r a i n i n g ,  t r ans -  
p o r t a t i o n ,  housing,  o r  medical and h o s p i t a l  s e r v i c e s .  

When a  p r o j e c t  has  been reques ted  by another  count ry ,  t h e  Peace Corps 
c o n s u l t s  w i th  t h e  American Embassy and t h e  Agency f o r  I n t e r n a t i o n a l  Development 
Mission t h e r e  t o  a s su re  coo rd ina t ion  and,  when necessary ,  t o  e s t a b l i s h  p r i o r i t i e s  
among competing r eques t s  of t h e  country .  The concurrence of t h e  American Ambassa- 
do r  i s  ob ta ined  t o  be  s u r e  t h a t  t h e  p r o j e c t  does n o t  d u p l i c a t e  o r  c o n f l i c t  wi th  
o t h e r  American e f f o r t s  i n  t h e  h o s t  country .  



During p r o j e c t  development, t h e  Peace Corps s t a f f  mainta ins  c l o s e  
working-level c o n t a c t  w i th  t h e  S t a t e  Department, i nc lud ing  AID, and i r o n s  o u t  
any d i f f i c u l t i e s  a s  t hey  a r i s e .  When a  p r o j e c t  i s  completely developed, it 
r e c e i v e s  f i n a l  c l ea rance  w i t h  t h e  o f f i c e s  concerned i n  t h e  S t a t e  Department, 
i nc lud ing  AID.  

When t h e  Peace Corps under takes  i t s  f i r s t  p r o j e c t  i n  a  count ry ,  dip- 
lomat ic  no te s  s e t t i n g  f o r t h  i n  gene ra l  terms t h e  agreement between t h e  United 
S t a t e s  and t h e  h o s t  count ry  i n  a  Peace Corps program a r e  exchanged between t h e  
American W a s s a d o r  and t h e  Foreign Minis te r  of t h e  h o s t  country .  Although i t s  
con ten t s  va ry  from count ry  t o  count ry ,  t h e  program no te  covers  such s u b j e c t s  
a s  tkie r e q u e s t  f o r  Volunteers by t h e  h o s t  government and i t s  under taking t o  
a f f o r d  them e q u i t a b l e  t rea tment ;  du ty- f ree  e n t r y  of p r o j e c t  equipment and sup- 
p l i e s ;  and exchange r a t e s  a p p l i c a b l e  t o  Peace Corps funds.  Volunteers  and Peace 
Corps s t a f f  do n o t  have d ip lomat ic  p r i v i l e g e s  and immunities. I n  o rder  t o  avoid 
c o n t r i b u t i n g  appropr ia ted  d o l l a r s  t o  h o s t  country  revenue and t o  conserve Peace 
Corps funds ,  c e r t a i n  t a x  and customs exemptions a r e  a l s o  sought.  

I n  a d d i t i o n ,  a  working-level p r o j e c t  agreement i s  g e n e r a l l y  s igned by 
t h e  Peace Corps Represen ta t ive  and t h e  head of t h e  h o s t  country  i n s t i t u t i o n  be ing  
served.  This agreement d e s c r i b e s  i n  some d e t a i l  t h e  working, l i v i n g ,  and suppor t  
arrangemznts f o r  t h e  Volunteers, and i t  o u t l i n e s  t h e  r e s p e c t i v e  r e s p o n s i b i l i t i e s  
of t h e  United S t a t e s  and t h e  h o s t  count ry .  

Proqrams wi th  Voluntary Aqencies and U n i v e r s i t i e s  

From i t s  i n c e p t i o n ,  t h e  Peace Corps has  recognized t h e  d e s i r a b i l i t y  of 
working a s  c l o s e l y  a s  p o s s i b l e  wi th  i n t e r e s t e d  vo lun ta ry  agencies  and u n i v e r s i t i e s .  
By drawing upon t h e i r  exper ience  and t a l e n t s ,  t h e  Peace Corps has  been a b l e  t o  
i nc rease  i t s  own e f f e c t i v e n e s s  and a t  t h e  same t ime t o  o f f e r  new o p p o r t u n i t i e s  
f o r  t h e  vo lun ta ry  agencies  and u n i v e r s i t i e s  t o  broaden and s t r eng then  t h e i r  a c t i v i -  
t ies.  



To date ,  voluntary agencies have undertaken adminis t ra t ion  of f i v e  
p r o j e c t s  under c o n t r a c t  with t h e  Peace Corps. These a r e  the  community a c t i o n  
p r o j e c t s  i n  Colorribia and S t .  Lucia, administered by CARE and Heifer  P ro jec t ,  
Inc.;  t h e  multi-purpose p r o j e c t  i n  East  Pakis tan,  administered by the  Experi- 
ment i n  I n t e r n a t i o n a l  Living; and the  a g r i c u l t u r a l  extension program i n  Braz i l ,  
under t h e  adminis t ra t ion  of the  National 4-H Club Foundation. I n  addi t ion ,  a 
con t rac t  has  been signed with t h e  YWCA f o r  a s o c i a l  welfare  p r o j e c t  t o  be i m -  
plemented i n  April .  

I n  t h e  coming year ,  t h e  Peace Corps w i l l  continue developing par tner -  
sh ips  with p r i v a t e  voluntary agencies.  In  add i t ion  t o  d i r e c t  p r o j e c t  administra- 
t i o n ,  it w i l l  draw upon t h e i r  resources and experience f o r  he lp  i n  recrui tment ,  
t r a i n i n g ,  guidance t o  Volunteers, and i n  o ther  appropr ia te  ways. 

A s  a matter of adminis t ra t ive  po l i cy ,  t h e  Peace Corps has excluded 
from c o n t r a c t  cons idera t ion  f o r  the  time being e c c l e s i a s t i c a l  o r  church organi- 
zations--i.e.,  those p r imar i ly  o r  exc lus ive ly  under c l e r i c a l  con t ro l  and author- 
i t y .  This po l i cy  does no t ,  however, exclude o the r  types of cooperation with 
such agencies. The na ture  of t h i s  cooperation i s  i l l u s t r a t e d  by a l e t t e r  from 
a na t iona l  church leader  which s a i d  i n  pa r t :  

" M y  d i r e c t  i n t e r e s t  w i l l  be i n  keeping the  r i g h t  flow 
of in£  ormation and con tac t s  between t h e  Peace Corps and 
personnel o f f i c e s  of mission boards. I be l i eve  t h a t  mission 
boards accept  the  Peace Corps' p r a c t i c e  of not  assigning 
c o n t r a c t s  t o  church con t ro l l ed  agencies a s  a wise one. 
Missionary personnel s e c r e t a r i e s ,  however, have an i n t e r e s t  
of t h e i r  own i n  t h a t  they a r e  involved i n  a good many a c t i v i -  
t ies p a r a l l e l  t o  those of t h e  Peace Corps, and a re  very anx- 
ious  t o  l ea rn  from Peace Corps experience,  t o  r e f e r  people 
t o  t h e  Peace Corps, and t o  i n t e r p r e t  accura te ly  t h e  Peace 
Corps t o  i n q u i r e r s  and candidates ."  



To date ,  f i v e  educat ional  i n s t i t u t i o n s  have entered i n t o  c o n t r a c t s  f o r  
the  adminis trat ion of Peace Corps p r o j e c t s ,  and severa l  o ther  such c o n t r a c t s  a r e  
expected t o  be negot ia ted  shor t ly .  The Chile p r o j e c t  i s  administered by Notre 
Dame University on behalf of t h e  Indiana Conference of Higher Education and t h e  
West Pakistan p r o j e c t  i s  administered by Colorado S t a t e  Universi ty .  In  addi t ion ,  
Michigan S t a t e  Universi ty ,  Harvard Universi ty ,  and the  Universi ty  of Cal i forn ia  
a t  Los Angeles a r e  a s s i s t i n g  t h e  Peace Corps administer var ious p r o j e c t s  i n  Nigeria.  

The Peace Corps has  gained a  wealth of knowledge and experience from i t s  
cooperation with co l l eges  and u n i v e r s i t i e s .  Conversely, t h e  Peace Corps has  con- 
t r i b u t e d  t o  the  educat ional  programs of the  u n i v e r s i t i e s .  I t  provides an oppor- 
t u n i t y  f o r  indiv iduals  no t  only t o  serve t h e i r  country but  a l s o  t o  obtain an un- 
p a r a l l e l e d  experience a s  an informal and even formal p a r t  of t h e i r  continuing 
education. Some u n i v e r s i t i e s  have already made arrangements with indiv idual  
Volunteers t o  provide academic c r e d i t  f o r  combinations of t h e i r  Peace Corps t r a i n -  
ing,  se rv ice  overseas,  and guided study. The Peace Corps i s  emerging a s  an added 
dimension i n  education, with t h e  world serving a s  i t s  campus. Colorado S t a t e  
Universi ty ,  a f t e r  conducting a  Peace Corps t r a i n i n g  program on i t s  campus, wr i tes :  

Factilty members have remarked a t  the  sudden increase  i n  
t h e  i n t e r n a t i o n a l  thinking of CSU s tudents  a s  evidenced by term 
papers, ca ree r  counsel l ing,  a r t i c l e s  i n  the  s tudent  newspapers, 
e t c .  The increase  i n  r ecen t  weeks i n  reques ts  f o r  ma te r i a l  
on the  Peace Corps from t h i s  o f f i c e  alone, e i t h e r  f o r  wr i t ing  
term papers,  preparing ~ 2 e e c h e s ,  o r  preparing the  indiv idual  
s tudent  f o r  Peace Corps work, has  been very not iceable .  

This i n t e r e s t  and enthusiasm a r e  having an e f f e c t  upon cur r i cu la .  Many 
i n s t i t u t i o n s  have found new incen t ives  f o r  improvement of language, i n t e r n a t i o n a l  
a f f a i r s ,  and fore ign  area and country st- dies. Some a r e  adding spec ia l  programs 
on the  p:roblems of l iv ing  and working abroad, or  on sub jec t s  p a r t i c u l a r l y  required 
f o r  Peace Corps work. 



For example, t h e  Department of Geography a t  Rutgers Universi ty  i s  now 
o f f e r i n g  an opt ion i n  a g r i c u l t u r e  and the  Chairman of the  Department s t a t e s :  

We f e e l  t h a t  our new option program w i l l  g ive s tudents  
with t h e  Libera l  A r t s  framework a  b e t t e r  apprec ia t ion  and 
understanding of the  increas ing  involvement of t h e  United 
S t a t e s  with agrar ian  s o c i e t i e s  and t h a t  s tudents  who have 
graduated with such a  major w i l l  be b e t t e r  prepared t o  con- 
t r i b u t e  t o  e f f o r t s  of t h e  Peace Corps i f  they so  d e s i r e .  

S imi la r ly ,  Iowa S t a t e  Universi ty ,  which t r a i n e d  t h e  Ind ia  Volunteers,  
has  j u s t  announced a  new scholarsh ip  as s i s t ance  program f o r  s tudents  preparing 
f o r  i n t e r n a t i o n a l  se rv ice  i n  ag r i cu l tu re .  I n  announcing the  program, D r .  Louis 
Thompson, a s soc ia te  dean, said:  

"The recen t  establ ishment  of t h e  Peace Corps has  brought 
na t iona l  a t t e n t i o n  t o  the  need i n  i n t e r n a t i o n a l  s e r v i c e  f o r  
wel l -qual i f ied  men and women with co l l ege  t r a i n i n g  i n  agr icul -  
t u r e .  " 

Northwestern Universi ty  p r i n t e d  a  brochure, Preparinq f o r  the  Peace 
Corps, t o  advise s tudents  on oppor tuni t ies  f o r  courses  most p e r t i n e n t  and use- 
f u l  t o  s tuden t s  looking forward t o  volunteer ing.  

United Nations Proqram 

A year  ago, Pres ident  Kennedy s t a t ed :  

"Let us hope t h a t  o the r  na t ions  w i l l  mobilize the  s p i r i t  
and energies  and s k i l l  of t h e i r  people i n  some form of Peace 
Corps--making our own e f f o r t  only one s t e p  i n  a  major i n t e r -  
na t iona l  e f f o r t  t o  inc rease  the  welfare  of a l l  men and improve 
understanding among na t ions ."  



To he lp  achieve ˜ is goa l ,  t h e  Peace Corps Act au thor izes  t h e  Peace 
Corps t o  ass ign  up t o  125 Volunteers t o  UN i n t e r n a t i o n a l  organizat ions.  

By o f f e r i n g  t o  p lace  American Volunteers with UN-teams, the  Peace 
Corps has  prompted 20 o ther  governments t o  i n d i c z t e  an i n t e r e s t  i n  doing the  
same. Thus, t h e  American idea  of p lac ing  Peace Corps Volunteers i n  an i n t e r -  
na t iona l  framework has insp i red  o ther  na t ions  t o  cooperate i n  the  exchange of 
s k i l l s  and person-to-person experiences t h a t  can have s i g n i f i c a n t  r e s u l t s  i n  
i n t e r n a t i o n a l  goodwill and understanding. I n  add i t ion ,  it broadens t h e  impact 
of t h e  Volunteers by br inging  them t o  t h e  a t t e n t i o n  of the  o the r  103 member 
na t ions  of the  UN. 

Peace Corps cooperation with tilie Vnited Nations w i l l  demonstrate 
c l e a r l y  t o  s k e p t i c a l  na t ions  t h a t  the  purp3se of t h e  Peace Corps i s  no t  t h e  
subversion and propaganda a l leged  by the  Communists, b u t  t h e  sharing of A m e r i -  
can s k i l l s  and experience with t h e  newly-emerging na t ions  which need and want 
such ass i s t ance .  

F i n a l l y ,  such cooperation w i l l  no t  only enable t h e  Peace Corps t o  
draw on t h e  UN's experience i n  developing and adminis ter ing ass i s t ance  pro- 
grams, b u t  it w i l l  r e in fo rce  a  fundamental p r i n c i p a l  of American fore ign  pol icy  
which has s p e c i a l  appeal i i i  tile emerging nations--the s t rengthening of t h e  
United Nations. 

I n  a note t o  t h e  meeting of t h e  Economic and Socia l  Council which 
approved t h e  p r i n c i p l e  of volunteer  se rv ice  wi th in  t h e  UN, t h e  l a t e  Secretary- 
General Hammarskjold wrote: 

". . .it i s  c l e a r  t h a t  the  a s soc ia t ion  of middle l e v e l  . . . (volunteers)  . . .could o f t en  g r e a t l y  mult iply the  
e f fec t iveness  of the  a s s i s t ance  rendered, i n  p a r t i c u l a r  by 
s t rengthening implementation a t .  the  working l eve l . "  



I n  August 1961, The Economic and S o c i a l  Council (ECOSOC) approved, on 
an exper imental  b a s i s ,  t h e  U. S. p roposa l  t h a t  v c l u n t e e r  workers be  accepted 
from a l l  member governments on some a s s i s t a n c e  programs of t h e  United Nations 
and i t s  r e l a t e d  agencies.  Only t h e  Sov ie t  b lock vo ted  a g a i n s t  t h e  i dea .  

The UN Technical  Ass i s tance  Board followed up t h e  proposal  a t  i t s  
October 1961 meeting by cons ide r ing  t h e  terms under which Volunteers might be  
ass igned  t o  s e r v e  wi th  t h e  United Nations. A s  a  r e s u l t  of t h i s ,  t he  United 
Nations S e c r e t a r i a t  has  proposed t o  each of t h e  r e l a t e d  agencies  a  s e t  of 
p r i n c i p l e s  c o n s i s t e n t  w i th  Peace Corps l e g i s l a t i o n .  

I n  December, t h e  Food and Agr icu l tu re  Organizat ion (FAO) and t h e  
I n t e r n a t i o n a l  C i v i l  Aviat ion Organizat ion ( I C A O )  o f f i c i a l l y  sanc t ioned  t h e  
immediate assignment of v o l u n t e e r s  t o  t h e i r  programs throughout t h e  world.  
The UN Educa t iona l ,  S c i e n t i f i c  and C u l t u r a l  Organizat ion (UNESCO) unanimously 
approved t h e  p r i n c i p l e  of u s ing  vo lun tee r s  i n  i t s  programs, b u t  t h e  implemen- 
t a t i o n  must awai t  i t s  Executive Board meeting i n  May 1962. I n  January 1962, 
t h e  UN Commissioner of Technical  Ass i s tance  approved t h e  development of p l ans  
t o  i nc lude  vo lun tee r s  i n  p r e s e n t  and proposed t e c h n i c a l  a s s i s t a n c e  programs, 
i nc lud ing ,  f o r  example, low-income home c o n s t r u c t i o n ,  t h e  ga the r ing  of s t a t i s -  
t ics and o t h e r  economic d a t a ,  community development, and town planning.  

P re sen t  d i s cus s ions  w i t h  t h e  United Nations and o t h e r  i n t e r n a t i o n a l  
agencies  have produced r e q u e s t s  and sugges t ions  f o r  American vo lun tee r s  which 
could  e a s i l y  exceed 400 by t h e  end of f i s c a l  year  1963. However, i n  most 
ca ses  American vo lun tee r s  w i l l  b e  used a long wi th  vo lun tee r s  from o t h e r  coun- 

e t r i e s ,  and t h e  speed wi th  which t h e s e  c o u n t r i e s  can respond w i l l  b e  one of t h e  
l i m i t i n g  f a c t o r s .  I t  i s  e s t ima ted  approximately 250 American vo lun tee r s  can be  
e f f e c t i v e l y  used i n  UN p r o j e c t s  by June 30,  1963. Accordingly, t h e  Peace Corps 
h a s  reques ted  a u t h o r i t y  t o  a s s i g n  125 Volunteers  i n  a d d i t i o n  t o  t hose  a l r eady  
au tho r i zed  t o  such p r o j e c t s .  



Proqram Evaluation 

The sound adminis t ra t ion  of any organizat ion requ i res  t h a t  the  
adminis t ra tor  have ava i l ab le  t o  him an independent eva lua t ion  of the  opera- 
t i o n a l  r e s u l t s  of s i g n i f i c a n t  p o l i c i e s  and procedures. This i s  p a r t i c u l a r l y  
t r u e  i n  t h e  case of the  Peace Corps, because it is  an e n t i r e l y  new concept 
i n  government, and a l l  of i t s  methods of operat ion must be considered l i t t l e  
more than experimental u n t i l  they a r e  proven i n  p r a c t i c e .  

The evaluat ion of t h e  Peace Corps program i s  "Volunteer o r i en ted . "  
I t  s t a r t s  with t h e  Volunteer and h i s  own reac t ions  t o  t h e  var ious  s i t u a t i o n s  
and i s  broadened t o  include appra i sa l s  by i n s t r u c t o r s ,  supervisors ,  h o s t  
country o f f i c i a l s ,  and o the r s  who can give a  broader context  t o  t h e  Volunteers'  
r eac t ions  and provide an evalua t ion  of t h e i r  e f fec t iveness .  The t h r u s t  of t h i s  
evaluat ion i s  t o  recognize the  problems t h a t  e x i s t  and a n t i c i p a t e  o thers .  

Research 

Most research w i l l  be accomplished under c o n t r a c t  with u n i v e r s i t i e s  
and p r i v a t e  research agencies t o  make use of outs tanding s c i e n t i s t s  and assure  
the  needed o b j e c t i v i t y  and detachment. 

The i n i t i a l  t a sk  of t h e  research program i s  t o  determine the  v a l i d i t y  
of the  s e l e c t i o n  process.  This w i l l  be  done by c o r r e l a t i n g  various scores  
from t e s t s  and r a t i n g s  from judges aga ins t  t h e  b e s t  ava i l ab le  c r i t e r i a  of 
success. Volunteers who success fu l ly  colriplete a  f u l l  assignment w i l l  be com- 
pared with those who do not.  

Operational s t u d i e s  a r e  now being planned f o r  Peace Corps programs i n  
Ghana, Colombia, Nigeria,  the  Ph i l ipp ines ,  and poss ib ly  i n  Braz i l .  

The Peace Corps i s  a l s o  considering a c o n t r a c t  f o r  t h e  c o l l e c t i o n ,  
coding, and machine ana lys i s  of p e r i o d i c  r epor t s  t o  be submitted by Volunteers 
a s  a  poss ib le  way of obta in ing  adequate da ta  a t  low c o s t .  This p r o j e c t  would 



y i e l d ' i n f o r m a t i o n  on f l u c t u a t i o n s  i n  Volunteer morale a s  w e l l  a s  i d e n t i f y  the 
types  of problems t h a t  a r e  r e p e a t e d l y  encountered,  t h u s  prov id ing  va luab le  
in format ion  f o r  improving t r a i n i n g  programs. 



V I .  THE PEACE CORPS BUDGET 

I n  i t s  p r e s e n t a t i o n  t o  t h e  Congress f o r  F i s c a l  Year 1962, t h e  Peace Corps 
es t imated  t h e  a l l - i n c l u s i v e  c o s t  p e r  Volunteer t o  be approximately $9,000. This 
o v e r - a l l  f i g u r e  h a s  proved t o  be v a l i d  t o  d a t e ,  and t h e  Peace Corps b e l i e v e s  t h a t  
i t  cont inues  t o  be t he  b e s t  e s t i m a t e  f o r  t h e  annual  c o s t ' p e r  Volunteer.  However, 
i t s  composition has  changed somewhat from t h e  o r i g i n a l  e s t ima te .  (A d e t a i l e d  
explana t ion  o f  t he  r ev i sed  composition o f  t h i s  c o s t  e s t ima te  can be found i n  
Appendix A t o  t h i s  chap te r . )  This fundamental annual  c o s t  f a c t o r  of $9,000 p e r  
Volunteer,  i nc lud ing  a l l  a d m i n i s t r a t i v e  c o s t s ,  i s  b a s i c  t o  a l l  o f  t h e  budget  da t a  
which fol low.  

I n  t h i s  a n a l y s i s ,  t h e  budget  f o r  FY 1963 i s  d iv ided  i n t o  two p r i n c i p a l  
p a r t s :  (1) cont inu ing  c o s t s  of  t h e  5,110 Volunteers  e n t e r i n g  t r a i n i n g  p r i o r  t o  t he  
end o f  August, 1962, and f u l l y  o r  p a r t i a l l y  f inanced wi th  FY 1962 funds;  and ( 2 )  
c o s t s  of  t h e  es t imated  5,260 new Volunteers  e n t e r i n g  t r a i n i n g  a f t e r  t h e  end o f  August, 
1962, whose e n t r y  i n t o  s e r v i c e  i s  f inanced w i t h  F Y  1963 funds. 

The Peace Corps has  found t h a t  t r a i n i n g  f o r  most p r o j e c t s  has  t o  begin 
dur ing  the'surnmer months--from mid-June through t h e  end of August. There a r e  s e v e r a l  
reasons  f o r  t h i s .  F i r s t ,  t he  l a r g e s t  ca t ego ry  of  Volunteer jobs i s  teach ing ,  and 
t h e  school year  i n  most h o s t  c o u n t r i e s  beg ins  i n  t h e  f a l l .  Tra in ing  f o r  such p r o j e c t s  
must t h e r e f o r e  begin i n  t h e  summer. I n  a d d i t i o n ,  summer t r a i n i n g  enables  members o f  
h igh school  and c o l l e g e  gradua t ing  c l a s s e s  t o  p l a n  dur ing  t h e i r  s e n i o r  year  on Peace 
Corps s e r v i c e  a f t e r  graduat ion,  i t  pe rmi t s  t e a c h e r s  t o  be r e c r u i t e d ,  and i t  enables  
t h e  Peace Corps t o  make maximum use of  c o l l e g e  campuses a s  t r a i n i n g  s i t e s .  Thus, 
t h e  n a t u r a l  program phase of  t h e  Peace Corps i s  from the  beginning of  September of 
any year  t o  t h e  end of t h e  fol lowing August, w i t h  t h e  ma jo r i t y  of  Volunteers  e n t e r -  
i n g  t r a i n i n g  toward the  end o f  t h i s  p e r i o d .  

Planning f o r  t h i s  summer i n t a k e  r e q u i r e s  t h a t  programs be f u l l y  developed, 
a p p l i c a n t s  r e c r u i t e d ,  and a l l  commitments made a t  l e a s t  two months be fo re  t h e  
Volunteers a r e  scheduled t o  e n t e r  t r a i n i n g .  This means t h a t  t h e  necessary c o n t r a c t s  
w i th  p r i v a t e  agenc ies  and u n i v e r s i t i e s  f o r  p r o j e c t  a d m i n i s t r a t i o n  o r  f o r  t h e  t r a i n -  
i n g  of  Volunteers  must be  signed a t  l e a s t  t h i s  f a r  i n  advance. 



Accordingly, f i n a n c i a l  p rov i s ion  must b e  made f o r  Volunteers  e n t e r i n g  
t r a i n i n g  i n  the f i r s t  two months of t h e  f i s c a l  yea r  from funds a v a i l a b l e  i n  t h e  
p r i o r  f i s c a l  y e a r ,  These Volunteers f a l l  i n t o  two c a t e g o r i e s :  those  i n  d i r e c t l y  
adminis tered p r o j e c t s  f o r  which t r a i n i n g  c o n t r a c t s  must be  concluded i n  advance 
and those  i n  p r i v a t e l y  adminis te red  p r o j e c t s  which a r e  funded f o r  two y e a r s  a t  
t h e  time t h e  c o n t r a c t  i s  s igned.  Las t  year ,  t h e  Congress appropr ia ted  funds t o  
cover t h e  i n p u t  of Volunteers  through August, 1962, a s  i n d i c a t e d  below. The 
Peace Corps budget  r e q u e s t  f o r  FY 1963 i s  designed t o  f inanced  t h e  cont inu ing  
c o s t s  of t hose  Volunteers  and t h e  i n i t i a l  c o s t s  of new Volunteers  e n t e r i n g  t r a i n -  
ing  from September, 1962, through August, 1963. 

cost of Volunteers  E n t e r i n s  Duty P r i o r  t o  t h e  End of  Auqusta 1962 (5t110) 

A s  i s  i n d i c a t e d  i n  Chapter 11, programs u t i l i z i n g  approximately 5,110 
Volunteers  a r e  almost  completely developed and w i l l  r e q u i r e  t h e  f u l l  $30 m i l l i o n  
appropr ia ted  f o r  F Y  1962, Of t h e  $63.75 m i l l i o n  reques ted  f o r  FY 1963, $32.39 
m i l l i o n  a r e  r e q u i r e d  f o r  t h e  cont inu ing  c o s t s  of t h i s  p o r t i o n  of t h e  program. 

The t a b l e  below s e t s  f o r t h  t h e  FY 1962 and FY 1963 f i n a n c i a l  e s t ima te s  
f o r  t h e  2,400 Volunteers  who a r e  expected t o  e n t e r  t r a i n i n g  dur ing FY 1962, and 
t h e  approximately 2,700 a d d i t i o n a l  Volunteers  who w i l l  b e  t o t a l l y  o r  p a r t i a l l y  
f inanced from FY 1962 funds. 
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VOLUNTEERS ENTERING T R A I N I N G  THROUGH AUGUST 1962 

Number c o s t  ( i n  m i l l i o n s  o f  d o l l a r s )  
o f  FY 1962 FY 1963 

Volunteers  Estimate Budqe t . --.- 

A .  On board by June 30, 1962 
1. Cont rac t  adminis te red  p r o j e c t s  
2 .  D i r e c t l y  adminis te red  p r o j e c t s  

B. En te r inq  t r a i n i n q  i n  J u l y  & Auqust 1962 2,710 14.14 15.29 
1. Cont rac t  adminis te red  p r o j e c t s ,  

f inanced w i t h  FY 1962 funds 560 10.08 L/ - 
2 .  D i r e c t l y  adminis te red  p r o j e c t s ,  

t r a i n i n g  f inanced w i t h  FY 1962 Funds 2,150 4 . 0 6 q  15.29 

TOTAL 

L/ Cost f a c t o r  i s  $18,000 (funded f o r  two yea r s  by c o n t r a c t  a t  $9,000 p e r  yea r )  . Also 
s e e  foo tno te  L/ i n  Sec t ion  A below. 

2/ Based on an es t imated  762 man-years on board du r inc~  FY 1962 a t  a  c o s t  f a c t o r  of  
$9,000 p e r  man-year. 

Comparable t o  t h e  e s t i m a t e  of  3,750 cand ida t e s  t o  e n t e r  t r a i n i n g  i n  t he  summer of  
1962 made i n  t h e  FY 1962 Congressional  P re sen ta t ion .  

A c o s t  f a c t o r  of  $1,600 i s  used f o r  a 2-month t r a i n i n g  pe r iod  ( see  Appendix A t o  
t h i s  c h a p t e r ) .  I n  a d d i t i o n ,  18 pe rcen t  of  t h i s  c o s t  i s  added f o r  e x t r a  t r a i n e e s  
s e l e c t e d  t o  a l low f o r  i n - t r a i n i n g  a t t r i t i o n ,  making a t o t a l  of  $1,888 p e r  
Volunteer s e l e c t e d .  

5J The balance o f  t h e  c o s t  of  t h e  2,150 Volunteers  a t  $7,112 p e r  Volunteer 
($9,000 minus $1,888).  



A .  Volunteers  Ente r inq  Tra in inq  by June 30, 1962 (2,400) 

1. Cont rac t  Adminis t ra t ion  (500) 

The 500 Volunteers  e n t e r i n g  du ty  du r ing  FY 1962 under c o n t r a c t  admin i s t r a t i on  
wi th  p r i v a t e  agenc ies  and u n i v e r s i t i e s  a r e  f inanced f o r  two yea r s  a t  t h e  time t h e  
c o n t r a c t  i s  s igned,  and thus  no funds a r e  budgeted f o r  FY 1963. 

2 .  D i r e c t  Adminis t ra t ion  (1,900) 

The 1,900 d i r e c t  a d m i n i s t r a t i o n  Volunteers  who e n t e r  t r a i n i n g  dur ing  FY 1962 
a r e  on du ty  throughout FY 1963 and t h u s  a r e  a  f u l l  charge a g a i n s t  t h a t  y e a r ' s  budget ,  
a t  t h e  c o s t  f a c t o r  of  $9,000 each,  f o r  a  t o t a l  FY 1963 c o s t  o f  $17.1 m i l l i o n .  

B. Volunteers  Ente r inq  Traininq Durinq J u l y  and Auqust, 1962 (2,710) 

1. Volunteers  F u l l y  Financed from FY 1962 Funds by Cont rac t  (560) 

It i s  a n t i c i p a t e d  t h a t  two-year c o n t r a c t s  w i th  p r i v a t e  agenc ies  and univer-  
s i t i e s  involv ing  a  t o t a l  of 1,060 Volunteers  w i l l  have been s igned i n  FY 1962. Of 
t hese ,  500 w i l l  e n t e r  t r a i n i n g  i n  FY 1962 ( s e e  s e c t i o n  A above) and 560 w i l l  e n t e r  
t h e  f i r s t  two months of  FY 1963.  Like t h e  500, t h e r e  i s  no budget  charge i n  FY 1363 
f o r  t h e  560 s i n c e  a l l  t h e i r  c o s t s  ($10.08 m i l l i o n )  a r e  c a r r i e d  i n  t h e  FY 1962 budget. L/ 

lr/ Technical ly ,  t h e  $75 monthly te rmina t ion  payments f o r  t h e s e  500 Volunteers a r e  
no t  forward funded b u t  a r e  o b l i g a t e d  and s imul taneously  expended i n t o  a  Treasury 
Department t r u s t  account a s  t hey  accrue .  Thus, t hey  a r e  a c t u a l l y  charges  a g a i n s t  
FY 1963 funds.  The same a p p l i e s  t o  t h e  560 Volunteers  under c o n t r a c t  adminis t ra-  
t i o n  funded i n  FY 1962 b u t  who w i l l  e n t e r  t r a i n i n g  e a r l y  i n  FY 1963. These charges  
f o r  t h e  1,060 Volunteers  under c o n t r a c t  admin i s t r a t i on  would inc rease  t he  FY 1963 
budget .  However, t h i s  understatement of t h e  FY 1963 budget i s  approximately o f f -  
set by t h e  f a c t  t h a t  i t  i s  cor respondingly  o v e r s t a t e d  f o r  t h e  650 new c o n t r a c t  
Volunteers  e n t e r i n g  du ty  i n  FY 1963, a l l  f inanced from FY 1963 funds. For 
s i m p l i c i t y  o f  p r e s e n t a t i o n ,  t h e s e  and o t h e r  o f f s e t t i n g  i t e m s ,  such a s  t r anspor t a -  
t i o n  c o s t s ,  a r e  ignored i n  t h i s  a n a l y s i s .  



2. V o l u n t e e r s  Whose T r a i n i n q  F.;.nanced from FY 1962 Funds (2 ,150)  

It  i s  planned t o  c o n t r a c t  w i t h  FY 1962 funds  f o r  t h e . t r a i n i n g  i n  J u l y  and 
August,  1962, o f  enough c a n d i d a t e s  s o  t h a t ,  a f t e r  a t t r i t i o n ,  2,150 Volun tee r s  w i l l  
be  a v a i l a b l e  f o r  o v e r s e a s  s e r v i c e  i n  t h e  d i r e c t  a d m i n i s t r a t i o n  program. T r a i n i n g  
c o s t s  o f  $1,888 ($1,600 p l u s  18% f o r  a t t r i t i o n )  each  a r e  t h u s  a cha rge  a g a i n s t  
FY 1962 funds ,  and t h e  remaining c o s t s  ($7,112 p e r  Volun tee r )  a r e  a  cha rge  a g a i n s t  
t h e  FY 1963 budge t .  

FY 1963 C o s t s  o f  Volun tee r s  E n t e r i n q  Duty A f t e r  t h e  End o f  Auqust,  1962 (5,260) 

The f o l l o w i n g  t a b l e  summarizes t h e  c o s t s  o f  5,260 new V o l u n t e e r s  who 
e n t e r  t r a i n i n g  a f t e r  August 31, 1962, ana  b e f o r e  September 1, 1963, f u l l y  o r  
p a r t i a l l y  f i n a n c e d  i n  F Y  1963. A t o t a l  o f  $31.36 m i l l i o n  i s  r e q u i r e d  f o r  t h i s  
needed expansion o f  t h e  Peace Corps program. 
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VOLUNTEERS ENTERING TRAINING SEPTEMBER 1, 1962 - AUGUST 31, 1963 

- 

Number Cost  ( i n  m i l l i o n s  o f  d o l l a r s )  

a o f  FY 1962 FY 1963 
Volunteers  Est imate  Budqe t 

A.  En te r inq  Tra in inq  from 
September 1962 - June 1963 

1. Cont rac t  adminis te red  p r o j e c t s ,  
f inanced w i t h  FY 1963 funds 

2 .  D i r e c t  Adminis t ra t ion 

B. En te r inq  Tra in inq  i n  J u l y  and Auqust 1963 3,670 - 16.60 
1. Cont rac t  adminis te red  p r o j e c t s ,  

f inanced with FY 1963 funds 600 - 10.80 

2 .  D i r e c t l y  adminis te red  p r o j e c t ,  
t r a i n i n g  f inanced w i t h  FY 1963 funds 3,070 

TOTAL 5,260 - 31.36 

Cost f a c t o r  i s  $18,000 p e r  Volunteer (funded f o r  two yea r s  by c o n t r a c t  a t  
$9,000 p e r  yead. 

2/ Based on an es t imated  440 man-years on board du r ing  FY 1963 a t  a  c o s t  f a c t o r  
o f  $9,000 p e r  man-year. 

@ 2/ Based upon a c o s t  f a c t o r  of  $1,600 p e r  Volunteer f o r  a 2-month t r a i n i n g  pe r iod  
p l u s  18 pe rcen t  f o r  i n - t r a i n i n g  a t t r i t i o n .  



Volunteers  Ente r inq  Tra in inq  from September 1, 1962 throuqh June 30, 1963 ('1,590) 

Volunteers  F u l l y  Financed from FY 1963 Funds by Cont rac t  

It i s  planned t o  f inance  f o r  two yea r s  w i t h  FY 1963 funds some 600 Volunteers  
e n t e r i n g  du ty  dur ing  the  l a s t  t e n  months of  FY 1963 under c o n t r a c t s  wi th  p r i v a t e  
agencies  and u ~ ~ i v e r s i t i e s .  The FY 1963 budget charge f o r  t he se  600 Volunteers i s  
$18,000 each o r  a  t o t a l  o f  $10.80 m i l l i o n .  

2 .  D i r e c t  Adminis t ra t ion  (990) 

It i s  planned t o  have some 990 Volunteers  e n t e r  on board i n  t h e  l a s t  t e n  
months o f  FY 1963 i n  d i r e c t  admin i s t r a t i on  p r o j e c t s .  It i s  es t imated  t h a t  t h e  
Volunteers w i l l  be on board f o r  a  t o t a l  o f  440 man-years, o r  an average of about 
5% months each. A t  a  c o s t  f a c t o r  o f  $9,000 p e r  man-year, t h i s  g ives  a  FY 1963 
budget charge o f  $3.96 m i l l i o n .  

B.  Volunteers Ente r inq  Tra in inq  i n  J u l y  and Auqust, 1963 (3,670) 

The P r e s i d e n t ' s  $63.75 m i l l i o n  r eques t  makes p rov i s ion  f o r  t h e  e n t r y  i n t o  
s e r v i c e  i n  J u l y  and August, 1963, of  approximately 3,670 Volunteers.  Of t h i s  t o t a l ,  
it i s  a n t i c i p a t e d  t h a t  some 600 w i l l  be i n  c o n t r a c t  adminis tered programs f inanced 
from FY 1963 funds and some 3,070 w i l l  be i n  d i r e c t l y  adminis tered programs f o r  
which t r a i n i n g  c o n t r a c t s  w i l l  be  f inanced from FY 1963 funds. The f a c t  t h a t  some 
400 Volunteers w i l l  have completed t h e i r  two-year terms of  s e r v i c e  by t h e  end o f  
August, 1963, means t h a t  t h e  n e t  summer inpu t  w i l l  be on ly  about 3,270 Volunteers.  

This l e v e l  o f  a c t i v i t y  f o r  t h e  f i r s t  two months o f  FY 1964 i s  on ly  s l i g h t l y  
h igher  than the  l e v e l  of  a c t i v i t y  p r o j e c t e d  f o r  e a r l y  FY 1963, when 2,710 Volunteers  
a r e  expected t o  be a v a i l a b l e  f o r  s e r v i c e .  It fo l lows  from a  judgment made a s  of  t h e  
c l o s e  of  ca lendar  yea r  1961 t h a t  (1) t h e  Peace Corps program should a t t a i n  by t h e  
end of  FY 1963 t h e  l e v e l  o f  6,700 Volunteers ,  and ( 2 )  p rov i s ion  should be made i n  



t he  FY 1963 budget a s  i n  the  FY 1962 budget f o r  the  cont inuat ion  of the  Peace Corps' 
a c t i v i t i e s  during the  summer months of 1963 a t  a l e v e l  not  s u b s t a n t i a l l y  d i f f e r e n t  
from t h a t  during the  summer months of 1962. 

Further  experience with the  program--particularly i n  terms of foreign demand 
and Volunteer availabil i ty--may . indica te  wi th in  t h e  next s i x  t o  nine months t h a t  t h e  
l e v e l  of a c t i v i t y  now envisaged f o r  the  f i r s t  two months of FY 1964 should be in-  
creased o r  decreased. 
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SUMMARY 

Cost ( i n  m i l l i o n s  of d o l l a r s )  
Number of Volunteers  N 1962 Est imate  FY 1963 Budget 

- - -- a c o n t r a c t  ~ i r e c t  ~ o t a  Contract  D i r e c t  To ta l  c o n t r a c t  D i r ec t  T o t a l  

I. Volunteer Input  through 
August 1962 1060 - - 4050 5110 - 19.08 10.92 30.00 ---  32.39 32.39 - - 

A. On board by June 30, 1962 500 1900 2400 9.00 6.86 15.86 - 17.10 17.10 

B. Enter ing t r a i n i n g  i n  
J u l y  & August 1962 - 1/ 5 60 2150 2710 10.08 4.06 14.14 - 15.29 15.29 

11. Volunteer Input  from 
September 1962 through 
August 1963 1200 4060 5260 - - - - - --  21.60 9.76 31.36 - - 

A. Enter ing Tra in ing  from 
Sept .  1962 - June 1963 600 990 1590 - - - 10.80 3.96 14.76 

B. Enter ing Tra in ing  i n  
J u l y  and August 1963 - 1/ 600 3070 3670 - - - 10.80 5.80 16.60 

TOTAL VOLUNTEHIS ON DUTY 
AUGUST 31, 1963 

2260 8110 9970 2' 19.08 10.92 30.00 21.60 42.15 63.75 

1/ Th i s  i s  t h e  n e t  f i g u r e  a f t e r  a t t r i t i o n  dur ing  t r a i n i n g .  - 

@ 2/ Represents  10,370 Volunteers  minus t h e  400 who w i l l  have completed two y e a r s '  s e r v i c e  by August 1963. - 
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Appendix A.  Bas i s  o f  Est imate  of  Annual Cost Per  Volunteer 

The fol lowing summary o f  Volunteer c o s t s  i s  based on an average Volunteer 
who spends fou r  weeks a t  t h e  Puer to  Rico F i e l d  Tra in ing  Center ,  e i g h t  weeks i n  
t r a i n i n g  i n  t h e  United S t a t e s ,  one week's  home leave ,  and t h r e e  weeks i n  a  t r a i n -  
i n g  program i n  t h e  h o s t  coun t ry  be fo re  being ass igned  t o  du ty .  The sequence of  
t hese  t r a i n i n g  phases ,  and t h e  l e n g t h  of  time spen t  on any one, may vary g r e a t l y  
among p r o j e c t s .  Not a l l  Volunteers  w i l l  t r a i n  a t  Puer to  Rico, f o r  example, and 
some w i l l  spend longer  p e r i o d s  i n  U.S. o r  h o s t  count ry  t r a i n i n g .  But, o v e r - a l l ,  
t h i s  i s  an a c c u r a t e  d e s c r i p t i o n  o f  t h e  pre-duty t r a i n i n g  pe r iod .  S i m i l a r l y ,  t h e  
o t h e r  c o s t  components a l s o  may vary  g r e a t l y  from p r o j e c t  t o  p r o j e c t ,  b u t  t h i s  
a n a l y s i s  p r e s e n t s  a  f a i r  average o r  t y p i c a l  s i t u a t i o n .  

\ /, . 4  - --L. -: - - - 
I. Pre-Final  S e l e c t i o n  P-- 

A. Medical Examination and Care i n  U.S. 
B. Puer to  Rico Tra in ing  

1. Transpor ta t ion :  Home/~uerto Rico/ 
Tra in ing  Center  

2 .  Tra in ing  i n  Puer to  Rico, 4  weeks 
@ $90/week 

C. Tra in ing  i n  United S t a t e s  I 

1,725 1 . I -  --  
1. A l l  Tra in ing  Cos ts  @ $200/week f o r  8 weeks 1,600 
2 .  ~ r a n s ~ o r t a t i o n  Tra in ing  ~ e n t e r / ~ o m e  1 2  5 

,206~ 

727 
D. Termination Payment Reserve du r ing  Tra in ing  

@ $75/month 225 j i 

L/ 
&J . 

-* ' 
E. Tra in ing  Per iod  A t t r i t i o n  Rate 18% o f  above 487 1 A r@ 7- 

+J - 



11. Pos t  S e l e c t i o n  

F. Home Leave, 10 days @ $6/day $ 60 L .. 

G. Transpor ta t ion  t o  Host Country 725 '/" ' 

1. Home t o  P o r t  o f  E x i t  $ 125 / 0 +> 

2 .  I n t e r n a t i o n a l  F l i g h t ,  Tour i s t  C la s s  500 
3. F r e i g h t  Cos ts  100 , ,  , I * 

H.  Volunteer Allowances f o r  2 1  months 
1. Termination Payment @ $75/month 
2. Living Allowance @ $125/month 
3 .  Leave Allowance @ $12.50/month 

I. Overseas Tra in ing  $90/week f o r  3 weeks 270 - 

J. Other Expenses Overseas 3,260 
1. Housing Repairs ,  Improvements, 

and Furn ish ings  
2 .  In-country Trave l  
3 .  Vehicles  3J 
4.  rans sport at ion o f  Vehicles ,  20% o f  c o s t  80 
5. Vehicle Maintenance and Operation 

@ $5/month f o r  20 months 100 
6 .  P r o j e c t  Equipment and Mate r i a l s  800 
7.  Transpor ta t ion  of  I t e m  6 @ 20% of  c o s t  160 
8. Clo th ing  ($150 f i r s t  yea r ;  $50 second yea r )  200 
9. Medical Care @ $15/month, 20 months 300 

10.  Medical Evacuation 120 



111. Post Duty 

K. End of Duty Transportat ion Expenses 
1. I n t e r n a t i o n a l  Trip 
2 .  Fre ight  Costs 
3. Por t  of Entry t o  Home 

Total  24-month Direc t  P ro jec t  Costs 

Annual Direc t  Cost pe r  Volunteer 
I n d i r e c t  Overhead Costs pe r  Volunteer (Departmental 

and overseas support  c o s t s  $18.3 million--see 
Appendix B--divided by 6,700 volunteers )  

Total  Computed Costs 

PEACE CORPS BUDGET ESTIMATE 

I n  l a t e  y e a r ' s  Congressional Presenta t ion ,  the  a t t r i t i o n  r a t e  before f i n a l  
s e l e c t i o n  was est imated t o  be 50 percent .  The high q u a l i t y  of t h e  Volunteer 
app l i can t s  and the  Peace Corps r i g i d  p re - t r a in ing  s e l e c t i o n  s tandards have 
r e s u l t e d  i n  a r a t e  during t r a i n i n g  of approximately 18 percent .  

2/ Wherever poss ib le ,  a l l  fore ign  currency expenses overseas,  including administra- 
t i v e  expenses, a r e  pa id  with currencies  purchased from the  U . S .  Treasury Department. 

2/ This f a c t o r  averages a v a r i e t y  of t r anspor ta t ion  needs; p r o j e c t  vehic les  and 
personal  b icycles .  I t  i s  Peace Corps po l i cy  t o  encourage the  use of  publ ic  
t r anspor ta t ion  whenever r eas ib le ;  however, many Volunteers a r e  suppl ied 
b icyc les  and a considerable  number, p a r t i c u l a r l y  Volunteer Leaders, requi re  
motor vehic les  t o  opera te  e f f e c t i v e l y .  

4/ This 1s a prora ted  por t ion  of t o t a l  medical evacuation c o s t s  based on an - 
es t imate  t h a t  about 2 percent  of t h e  Volunteers w i l l  be evacuated annually 
f o r  medical reasons a t  an average c o s t  of $3,000 per  evacuation. 



PEACE CORPS 
S l M W l Y  OF OBLIGATIONS BY CWECT CLASS 

DEPARlMWTAL m o m +  EmENsES 
ADMIEIISTFlATNE 

Appendix B 

FI 1961 ~ c t u a l  FY 1962 Estimate FX 1963 Estimate 
Vrialnal Utimate LUrrent Utimate 

hbu:  Amount h b e r  Amount Number Amount b b m  Amount 

Pereonnel Sumaary : 

Total Number of Permanent Positions.. ..... 3 
Departamltal. ........................... 93 
Oversem: .............................. 

Americans......................:...... 
Locale................................. 

FW-l.-time Equivalent of Other Poeitions 
r 9 ... 3 

Average limber of W Rnplcyees.. ......... 29 
Number of Ihployeee a t  IW of Year. ....... 143 

Object Cleseiflcation 

ll Personnel Canpensation: 

Permanent Poeitiom.................... 

Poeitiom Other Than Permanent......... 

Other Pareonnel Compensation. .......... 
...... Total Personnel  ati ion.. 

12 Persormel Benefits....................... 
21 Travel and c port at ion of Persona..... 
22 Traneportation of Things................. 
23 k t ,  Cumuwications, and Utilities...... 
24 Printing and Reproduction.. .............. 
25 Other Services........................... 

Services of Other Agencies.. ............. 
State sad ICA Administrative Support. .... 

26 Supplies ePd Matcriale.. ................. 
p Equipment. ............................... 

Total Obllgstians......................... 



WACE CORPS 
SUhMUY OF OBLIGATIONS BY OBJEC!T CIASS 

DEP- AW OVER34S EXPENSES 
PRCGW 

Appendix B 

FY 1961 ~ctudl FY 1962 Estinute 1963 Estimate 
Original Estimate Current Estimate 

Aumber Amount Number Amount Number Amount Number Amount 

Personnel EJmmvy: 

............ Total Number of Permanent Positions 3 -E 121 - 
Ibpartmental ................................. 37 U1 
Overseas: .................................... - 10 
Americans .................................. 
Locals ..................................... r f ~  1 I [ "1 - 1 ........ Full-time Quident of Other Pdsitions 3 2 48 

Average W e r  of All ~ l o y e e s  ................ 11 65 135 ............. Number of Baployees at End of Year 80 85 157 

Ob.lect Classification 

11 Personnel Ccaupenaation: 

Permanent Positions ........................ 43,910 468,416 7W, 000 1,704,000 

............. Positions Other Than Permanent 14,128 36,400 326,oOO 486, 000 

............... Other Personnel Cmpenaation 4,555 15.360 321,000 ll2.000 

............. TOW Personnel Ccmpensation 62,593 520,176 1,354,000 2,302,000 

........................... 12 Personnel Benefits 
21 'have1 and !hanaportation of Persons ......... 
n hansportatibn of ~hings ..................... 
23 Rant, Canrmunications, and Utilities .......... .................... 24 Printing and Reproduction ............................... 25 Other Services ................... Services of Other Agencies ......... State and I C A  Administrative Support ....................... 26 k ~ l i e s  and hhterials -- 
31 Quipment .................................... 

............................. TOW Obligations 



PEACE CORPS 
m PERSolJNEL S W Y  

Appendix C 

FY 1961 Actual FY 1962 ~stimate FY 1963 Estimate 
Ori~inal Estimate Current Estimate 

Number Amount Number Amount Number Amount Number Amount 

Personnel Sunmery: 

Total Number of Permanent 
Positions.................. . 132 
Departmental .............. 130 
Overseas: ................ 2 ................ Americana ( 2) 
Locals.. ................. ( - ) 

FW1-time Equivalent of 
Other Positions...... ....... 6 

Averae Number of A l l  
Euployees. .................. 40 

Number of Ehrployees at 
W of Year ................. 223 



VII. PEACE CORPS PROJECTS 

A s  reported i n  Chapter 11, although a l a r g e r  number of coun t r i e s  have 
expressed i n t e r e s t  i n  t h e  Peace Corps, p r o j e c t s  now under way o r  f i rmly scheduled 
a r e  l imi ted  t o  32 count r ies .  The following chapter  provides a b r i e f  desc r ip t ion  of 
t h e  p r o j e c t s  i n  each of t h e  following count r ies .  

Afghanistan 
Bolivia  
B r a z i l  
Ceylon 
Chi le  
Colcanbia 
Dominican Republic 
Ecuador 
E l  Salvador 
Ethiopia 
Ghana 
Honduras 
Ind ia  
I r a n  
Ivory Coast 
Liber ia  

AFGHANI STAN 

Malaya 
Nepal 
Nigeria 
North ~ o r n e o / ~ a r a w a k  
P a c i f i c  Trus t  T e r r i t o r y  
Pakis tan 
Peru 
Phi l ippines  
S i e r r a  Leone 
Somali Republic 
Tanganyika 
Thai land 
Togo 
Tunisia  
Venezuela 
West Ind ies  

A dea r th  of s k i l l e d  manpower a t  a l l  l e v e l s  e x i s t s  i n  Afghanistan. I t  is  
t h e  bot t leneck t h a t  has  hampered the  increase  of product iv i ty ,  re ta rded  econanic 
developnent and kept  t h e  l i v i n g  standard low. The f i r s t  Peace Corps p r o j e c t  is 
designed t o  furn ish  Volunteers who w i l l  both provide needed s k i l l s  a s  we l l  a s  teach 
Afghans same of t h e  b a s i c  sub jec t s  necessary f o r  them t o  acqui re  advanced s k i l l s .  

Twelve Volunteers have been requested by t h e  Royal Government of 
~ f g h a n i s t a n .  One h a l f  of t h i s  number w i l l  teach English a s  a second language i n  



t h e  secondary schools. The o the r  Volunteers w i l l  work a s  nurses  and a s  foreman 
mechanics. The Ministry of Education lacks  s u f f i c i e n t  na t ive  speakers of English 
fo r  t h e  360 sec t ions  of English a s  a  fore ign  language i t  sponsors. The Government 
has  an agreement with Medico f o r  a  new hea l th  program and needs personnel t o  he lp  
i n  t h i s  program. The r e c e n t l y  mechanized t r anspor ta t ion  system needs he lp  i n  t h e  
developnent of r e p a i r  and maintenance f a c i l i t i e s .  The f i r s t  Volunteers i n  
Afghanistan w i l l  c o n s t i t u t e  an experimental program working i n  these  t h r e e  a c t i v i -  
t i e s .  

Recrui t ing and s e l e c t i o n  of t h e  people f o r  t h i s  p r o j e c t  w i l l  be c a r r i e d  
out over t h e  next  seve ra l  weeks and t h e  t r a i n i n g  program i s  scheduled t o  s t a r t  i n  
Apri l .  The t r a i n i n g  program w i l l  inc lude  a  heavy emphasis on t h e  F a r s i  language. 

During program explora t ion ,  var ious m i n i s t r i e s  were e n t h u s i a s t i c  about 
t h e  Peace Corps and informally requested s u b s t a n t i a l  numbers of Volunteers. The 
Afghan Foreign Off ice  ind ica ted  t h a t  with experience and a demonstration of success 
an expansion w i l l  be  requested.  

BOLIVIA 

The f i r s t  p r o j e c t  t o  be i n i t i a t e d  i n  Bolivia  w i l l  r equ i re  up t o  50 nurses, 
hea l th  educators,  and s a n i t a r y  workers. The Peace Corps nurses and hea l th  educators 
f i r s t  w i l l  work i n  h e a l t h  c e n t e r s  of t h e  Inter-American Cooperative Publ ic  Health 
Service near La Paz and l a t e r  w i l l  expand t o  cen te r s  elsewhere. 

Other Volunteers w i l l  f u rn i sh  guidance and h e l p  i n  designing and con- 
s t r u c t i n g  water we l l s  and sewer systems on a  na t iona l  sca le .  Local v i l l a g e r s  a r e  
anxious t o  cooperate by providing labor  and mate r i a l s ,  i f  t he  Peace Corps w i l l  pro- 
vide guidance and s k i l l e d  workers. The Volunteers w i l l  work i n  mobile teams cons is t -  
ing of c i v i l  engineers,  s a n i t a r y  engineers,  wel l  d iggers ,  and plumbers. These teams 
w i l l  move from one community t o  another,  loca t ing  water suppl ies ,  planning, d r i l l i n g  
we l l s  and cons t ruc t ing  and i n s t a l l i n g  water s y s t m s .  



Volunteers f o r  t h i s  f i r s t  p r o j e c t  w i l l  begin t r a i n i n g  a t  t h e  University 
of Oklahoma about t h e  end of March and w i l l  begin t h e i r  d u t i e s  i n  Bolivia  i n  August. 

Another reques t  from t h e  Bolivian Government i s  f o r  25 Volunteers t o  h e l p  

." c a r r y  out  an in teg ra ted  development i n  t h e  Cochabamba Valley. Eight w i l l  work a s  
farm a s s i s t a n t s ,  a t tached t o  a milk p l a n t ,  t h e  rest w i l l  work on small  neighboring 
farms, concentrat ing on i r r i g a t i o n  work. This program i s  under d i r e c t i o n  of t h e  
Bolivian Development Corporation. 

Other p r o j e c t s  a r e  planned f o r  r u r a l  development programs i n  var ious r u r a l  
development centers .  I n  one of these,  i n  t h e  Santa Cruz region, t h e  Bolivian Gov- 
e r n m e ~ t  is  s e t t l i n g  a colony of Okinawans. Volunteers w i l l  a s s i s t  them i n  ag r i cu l -  
t u r a l  cooperat ives  and i n  primary school teaching. Training f o r  these  p r o j e c t s  
w i l l  begin i n  July.  

BRAZIL 

The f i r s t  p r o j e c t  now being implemented f o r  Braz i l  i s  t o  s t imula te  t h e  
expansion of t h e  r u r a l  youth c lubs  (4-S Clubs) by sending teams of home e c o n m i s t s  
and a g r i c u l t u r a l  extension workers t o  work d i r e c t l y  with Braz i l i an  co-workers on 
t h e  s t a f f s  of s t a t e  departments of a g r i c u l t u r a l  extension. They w i l l  work i n  col-  
labora t ion  with t h e  Braz i l i an  Associat ion f o r  Rural Cred i t  and Assis tance (ABCAR), 
which requested t h e  Peace Corps Volunteers. 

The 4-S Club system i s  an important p a r t  of t h e  r u r a l  education campaign 
which has been es tabl i shed  a s  a p r i o r i t y  program by Braz i l i an  planners  t o  increase  
farm produc t iv i ty  through t h e  in t roduct ion  of b e t t e r  methods of a g r i c u l t u r e  and 

II hmemaking. The add i t ion  of Peace Corps Volunteers t o  t h e  Braz i l i an  r u r a l  youth 
worker s t a f f  w i l l :  more than double t h e  t o t a l  personnel a v a i l a b l e  i n  Braz i l  f o r  t h i s  
type of work. 

The group c o n s i s t s  of 53 Peace Corps Volunteers-- both m e n  ~ n d  w o m e n  
be assigned i n  teams cons i s t ing  of a home economist and an a g r i c u l t u r a l  extension 



worker, together  with B r a z i l i a n  co-workers. They were t r a i n e d  a t  t h e  National 4-H 
Club Foundation i n  washington, D. C . ,  from January 3 t o  February 14, 1962. 

During f i e l d  condi t ioning a t  t h e  Puerto Rico Fie ld  Training Center, 
February 25 t o  March 23, they w i l l  observe and a s s i s t  with 4-H work of t h e  Puerto 
Rico Extension Service.  F ina l ly ,  they w i l l  spend nine weeks i n  t r a i n i n g  a t  t h e  
Universidad Rural, ou t s ide  Rio de  Janeiro,  with p a r t i c u l a r  emphasis on language 
ins t ruc t ion .  

The work teams w i l l  b e  under t h e  general  supervis ion of s t a t e  d i r e c t o r s  
of a g r i c u l t u r a l  extension i n  8 t o  10 s t a t e s  of Braz i l .  The teams w i l l  work a t  a 
township l e v e l  covering a l a r g e  r u r a l  area.  They w i l l  r e c r u i t  and t r a i n  l o c a l  4-S 
Club leaders ,  v i s i t  c lub  member p r o j e c t s  t o  provide technica l  a s s i s t ance ;  develop 
demonstration p r o j e c t s  i n  a g r i c u l t u r e  and h m e  economics; prepare audio-visual mate- 
r i a l s  and o ther  teaching a i d s ;  and a s s i s t  with club organizat ion,  t r a in ing ,  and 
rec rea t ion  a c t i v i t i e s .  

The National 4-H Club Foundation, a non-profit educat ional  corporat ion 
c lose ly  r e l a t e d  t o  t h e  U. S. 4-H Club movement, is responsible  f o r  p r o j e c t  adminis- 
t r a t i o n  under con t rac t  t o  t h e  Peace Corps. 

Later  p r o j e c t s  scheduled f o r  Braz i l  w i l l  include a d u l t  education teachers  
i n  var ious c r a f t s  and t r a d e s  t o  work with i l l i t e r a t e  inhab i t an t s  of R i o ' s  s l u m  
areas ,  and a g r i c u l t u r a l  extension and community ac t ion  workers f o r  work i n  t h e  s t a t e  
of Rio Grande do Norte. 

CEYLON 

The f i r s t  p r o j e c t  requested by the  Government of Ceylon c a l l s  f o r  42 Vol- 
unteers  t o  work i n  high schools and teacher  t r a i n i n g  col leges ,  a s s i s t i n g  i n  t h e  
teaching of science and h e a l t h  and physical  education. They w i l l  be located i n  t h e  
southwestern p a r t  of Ceylon, t h e  Central  Province and i n  t h e  f a r  north.  



I n  add i t ion  t o  t h e i r  teacher  r e s p o n s i b i l i t i e s ,  t h e  Volunteers w i l l ,  a s s i s t  
i n  developing l o c a l  hea l th  groups and PTA's. The Ceylon school system g r a n t s  t h r e e  
vacat ion periods,  each of one month durat ion.  During two of t h e  per iods t h e  Volun- 
t e e r s  w i l l  be assigned e i t h e r  t o  teach i n  t h e  in-serv ice  t r a i n i n g  programs o r  t o  
work i n  t h e  National Service Scheme (a  voluntary na t iona l  development organizat ion 
which co-ordinates,  i n i t i a t e s ,  and lends  a s s i s t a n c e  t o  community developnent pro j -  
ec t s .  ) 

The Volunteers a r e  expected t o  a r r i v e  i n  Ceylon i n  September 1962 and 
w i l l  r ece ive  3 t o  4 weeks of in-country o r i e n t a t i o n ,  

Two M i n i s t r i e s  of t h e  Government of Ceylon, i n  add i t ion  t o  t h e  Education 
Ministry,  have indica ted  a s t rong i n t e r e s t  i n  obta in ing  Peace Corps Volunteers i n  
t h e  fu ture .  

CHILE 

This w a s  one of t h e  f i r s t  Peace Corps p r o j e c t s  t o  be s e n t  t o  the  f i e l d  
and t h e  second i n  La t in  A m e r i c a ,  There a r e  45 Volunteers i n  t h e  f i e l d  of whom two 
a r e  Volunteer Leaders. Af te r  nea r ly  e i g h t  weeks of t r a i n i n g  a t  the  Universi ty  of 
Notre Dame, t h e  Volunteers a r r i v e d  i n  Chile  October 9, 1961. They went immediately 
t o  t h e  I n s t i t u t e  o f  Rural Education Training Center  i n  Los Vasquez, about 40 mi les  
outs ide  of Santiago, f o r  f i v e  weeks of classroom t r a i n i n g ,  followed by on-the-job 
t r a i n i n g  a t  var ious  I n s t i t u t e  c e n t e r s  of operat ion.  

Peace Corps Volunteers a r e  a s s i s t i n g  i n  programs of community ac t ion  and 
r u r a l  education a s  members of development teams of C h i l e ' s  I n s t i t u t e  of Rural Educa- 
t ion.  The I n s t i t u t e  i s  a non-governmental, p r i v a t e  foundation es t ab l i shed  i n  1955 
t o  increase  a g r i c u l t u r a l  production and t o  b e t t e r  l i v i n g  condit ions i n  r u r a l  a reas .  
Same Volunteers g i v e  p r a c t i c a l  demonstrations i n  general  farming methods, f r u i t  
t r e e  cu l tu re ,  c a r e  and vaccinat ion of l ives tock .  Others teach carpentry,  home eco- 
nomics, f i r s t  a i d ,  c h i l d  care ,  pub l i c  hea l th  o r  personal  hygiene. An important 
p a r t  of t h e i r  job i s  t o  s t imula te  t h e  growth of small co t t age  indus t r i e s .  And f o r  
b e t t e r  h e a l t h  and phys ica l  condi t ioning,  organized s p o r t s  and rec rea t ion  a r e  being 
introduced i n t o  communities by Peace Corps Volunteers. 



I n  addi t ion,  Volunteers a r e  working with teachers  i n  r u r a l  pub l i c  schools 
and with carnpesinos i n  v i l l a g e s  t o  h e l p  make maximum use  of t h e  15-minute educa- 
t i a n a l  r a d i o  programs broadcast  d a i l y  over h a l f  of C h i l e ' s  r a d i o  s t a t i o n s .  Broad- 
c a s t s  cover crop and l ives tock  ra i s ing ,  c h i l d  care ,  and prevent ive medicine. Some 

so with s p e c i a l  t r a i n i n g  a p t i t u d e s  a l s o  serve  as a s s i s t a n t s  i n  t h e  I n s t i t u t e ' s  Train- 
ing Centers, conducting c l a s s e s  f o r  young campesinos, teaching them how t o  c a r r y  on 
t h e i r  own community p r o j e c t s .  

I n  1960, earthquakes, t i d a l  waves and f loods brought hardship and r u i n  t o  
hundreds of communities i n  southern Chile,  d i s rup t ing  v i l l a g e  l i f e  and d r iv ing  
g r e a t  numbers of small farmers and v i l l a g e r s  t o  t h e  a l ready overcrowded c i t i e s .  
The major i ty  of Peace Corps Volunteers i n  Ch i l e  have been assigned t o  a r e a s  where 
damage and su f fe r ing  were g r e a t e s t .  

This p r o j e c t  i s  administered by t h e  Indiana Conference on Higher Educa- 
t ion ,  an organizat ion of 34 Indiana co l l eges  and u n i v e r s i t i e s ,  both publ ic  and 
p r iva te ,  with t h e  Universi ty  of Notre Dame a c t i n g  a s  t h e  administering agent. Vol- 
unteers  a r e  under t h e  j o i n t  supervis ion of t h e  p r o j e c t  d i r e c t o r  and members of t h e  
s t a f f  of t h e  I n s t i t u t e  of Rural Education. 

A second p r o j e c t  f o r  which t r a i n i n g  w i l l  begin i n  Apr i l  w i l l  be adminis- 
t e red  by t h e  W A .  I t  w i l l  r equ i re  20 Volunteers t o  teach various s k i l l s  t o  fami- 
l i e s  i n  a pub l i c  housing p r o j e c t  of San Gregorio, ou t s ide  Santiago and an urban 
renewal a rea ,  near Valparaiso, and t o  work i n  a nearby YWCA mountain camp. 

COLOMBIA 

a Increasing farm product iv i ty ,  improving v i l l a g e  h e a l t h  and education, 
r a i s i n g  r u r a l  l i v i n g  s tandards,  and helping Colombia achieve economic and s o c i a l  
s t a b i l i t y  i n  i t s  r u r a l  a reas  a r e  t h e  goa l s  of t h i s  Peace Corps project. I t  was t h e  
second Peace Corps p r o j e c t  t o  become opera t ional  and i s  t h e  f i r s t  i n  La t in  America. 
The Volunteers, 62 i n  number, a r r i v e d  i n  Colombia on September 7, 1961, a f t e r  nine 
weeks of t r a i n i n g  a t  Rutgers University.  They went immediately t o  t h e  Rockefeller 
Foundation's T i b a i t a t a  I n s t i t u t e ,  near Bogota, f o r  f i v e  weeks in tens ive  t r a i n i n g ,  



beginning October 9, 1961. Based upon i n i t i a l  favorable  reac t ions ,  t h e  Government 
of Colombia has  requested t h a t  t h e  number of Volunteers be doubled. Accordingly, 
60 a d d i t i o n a l  Volunteers a r e  now i n  t r a i n i n g  a t  Arizona S t a t e  Universi ty  and w i l l  
begin work i n  Colombia i n  May. * The Volunteers a r e  assigned s i n g l y  o r  i n  p a i r s  with Colcanbian co-workers 
t o  r u r a l  towns and v i l l a g e s  i n  a  dozen d i f f e r e n t  provinces.  A s  p a r t  of t h e i r  com- 
munity a c t i o n  a c t i v i t i e s ,  Volunteers a r e  performing such var ied  t a s k s  a s  well- 
d r i l l i n g ,  laying water and sewer p ipe l ines ,  planning vegetable  gardens and play- 
grounds, working with l o c a l  crews on bu i ld ing  access  roads and schools, organizing 
youth clubs,  demonstrating t h e  use of farm implements, car ing  f o r  l ives tock ,  stock- 
ing ponds with freshwater food f i s h ,  showing s l i d e s  t h a t  r e l a t e  t o  hea l th  and 
increased farm production. Volunteers not  only provide some of t h e  advice needed 
t o  accomplish these  missions b u t  a l s o  p a r t i c i p a t e  d i r e c t l y  i n  t h e  work. Their main 
task ,  however, i s  t o  mobilize communities t o  a c t  t o  resolve  t h e i r  own problems i n  
these  and o t h e r  respects .  

This p r o j e c t  is  under t h e  supervis ion and guidance of CARE, Inc. ,  a  p r i -  
v a t e  voluntary agency, i n  cooperation with t h e  Division of Community Action of t h e  
Government of Colombia. 

An Advisory Board comprising rep resen ta t ives  of business ,  labor ,  founda- 
t ions ,  t h e  Peace Corps, CARE and t h e  Colombian Government, r egu la r ly  reviews and 
evalua tes  t h e  p ro jec t .  I n  addi t ion ,  a  con t rac t  has  been entered with t h e  Research 
Center f o r  Human Relat ions,  New York University,  t o  perform a two-year evaluat ion 
of a l l  a spec t s  of t h e  program. 

DOMINICAN REPUBLIC 

The Dominican Republic probably has t h e  most acute  shortage of t r a i n e d  
manpower i n  Lat in  America. Complicating t h e  pos t -Tru j i l lo  problem i s  t h e  almost 
t o t a l  absence of a g r i c u l t u r a l  extension serv ices ,  vocat ional  schools, urban develop- 
ment p r o j e c t s  and o the r  i n s t i t u t i o n s  e s s e n t i a l  t o  t h e  n a t i o n ' s  rap id  economic and 
s o c i a l  recovery. Preparat ions a r e  now being made t o  c r e a t e  severa l  such i n s t i t u -  
t ions .  



I n  t h e  i n t e r e s t  of being a b l e  t o  provide t r a i n e d  middle-level manpowex t o  
planned programs i n  both r u r a l  and urban development, Volunteers w i l l  be  t r a i n e d  a s  
soon as poss ib le  t o  p a r t i c i p a t e  i n  p r o j e c t s  involving aided se l f -he lp  housing, ag r i -  
c u l t u r a l  extension, r u r a l  cooperatives,  and f o r e s t  conservation. 

Because a l l  t h e  above-mentioned p r o j e c t s  w i l l  make heavy use of canmunity 
development techniques, up t o  50 Volunteers w i l l  be  t r a i n e d  a t  t h e  Peace Corps Com- 
munity Action Training Center i n  Puerto Rico s t a r t i n g  March 20, 1962, This  group of 
Volunteers w i l l  b e  joined i n  t r a i n i n g  by a  group of 15 o r  more young men £ran t h e  
Dominican Republic who w i l l  r e t u r n  t o  t h e i r  country with t h e  Volunteer co-workers 
upon completion of t r a i n i n g .  A I D  h a s  agreed t o  f inance t h e  t r anspor ta t ion  and 
t r a i n i n g  of t h e  Dominicans. 

ECUADOR 

S ix ty  Volunteers f o r  t h e  f i r s t  Ecuador p r o j e c t s  w i l l  be t r a i n e d  i n  how t o  
organize communities, g e t  them t o  recognize and s e t  p r i o r i t i e s  upon t h e i r  problems 
and a s s i s t  than t o  take cooperat ive a c t i o n  t o  resolve  those problems a t  t h e  Peace 
Corps' Community Action Training Center i n  Puerto Rico. 

Upon cumpletion of t r a i n i n g ,  32 of t h e  Volunteers w i l l  be  placed with t h e  
National Compaign fo r  t h e  I n t e g r a t i o n  of t h e  Campesino, an organiza t ion  which coor- 
d ina tes  t h e  a c t i v i t i e s  of var ious  agencies  dea l ing  with t h e  problem of i n t e g r a t i n g  
t h e  Andean Indians of Ecuador i n t o  modern Ecuadorean l i f e  and cu l tu re ,  and g e t t i n g  
Indian v i l l a g e r s  t o  cooperate i n  resolv ing  common problems. Through t h e  National 
Campaign, Volunteers w i l l  work with i t s  cont rac t ing  agencies, t h e  Andean Mission of 
t h e  I n t e r n a t i o n a l  Labour Organization (UN) and t h e I n s t i t u t e  f o r  Colonization. 

Another group of 10 Volunteers w i l l  work with t h e  Center f o r  Economic 
Reconversion, a  semi-autonomous agency, supported about three-fourths  with Ecuador 
Government funds, working i n  t h e  southern Andes t o  r e l i e v e  t h e  economic p l i g h t  
c rea ted  when t h e  Panama h a t  bus iness  dwindled away, These Volunteers w i l l  work t o  
ga in  acceptance by Indian communities of the many a g r i c u l t u r a l  and t e c h n i c a l  innova- 
t i o n s  being introduced by t h e  Center. 



Last ly ,  18 Volunteers w i l l  work i n  t h e  urban s l u m s  of t h e  c o a s t a l  c i t i e s  
of Guayaquil and Manta. They w i l l  work t h e r e  i n  t h r e e  cen te r s  which organize t h e  
s l u m  communities t o  t ake  a c t i o n  i n  t h e i r  own behalf  t o  improve t h e i r  housing, make 
f u r n i t u r e ,  acqui re  vocat ional  education and l i t e r a c y ,  improve t h e i r  hea l th  and sani-  
t a t i o n ,  e a t  more balanced d i e t s ,  prepare foods b e t t e r ,  and conduct small  businesses.  

A sepa ra te  p r o j e c t  w i l l  send 11 Volunteers t r a i n e d  i n  a g r i c u l t u r a l  exten- 
sion, nursing, c i v i l  engineering and f o r e s t a t i o n  s k i l l s  t o  t h e  National Campaign 
f o r  I n t e g r a t i o n  of t h e  Campesino. Alongside na t iona l  co-workers of corresponding 
s k i l l s ,  t h e s e  Volunteers w i l l  he lp  t h e  Indian farmers improve t h e i r  a g r i c u l t u r a l  
methods, a s s i s t  i n  t h e  operat ion of h e a l t h  c l i n i c s  and hea l th  education, p a r t i c i -  
p a t e  i n  t h e  planning and cons t ruc t ion  of i r r i g a t i o n  cana l s  and roads and he lp  con- 
duct  a r e f o r e s t a t i o n  program v i t a l  both f o r  house bui ld ing  and f o r  conservation of 
t h e  land. 

The Center f o r  Economic Reconversion has  requested another p r o j e c t  c a l l -  
ing  f o r  50 Volunteers i n  o the r  s p e c i a l t i e s  t o  a r r i v e  i n  t h e  f a l l ,  a f t e r  t h e  commu- 
n i t y  development Volunteers a r e  es tabl i shed .  The l a r g e s t  group i n  t h i s  p r o j e c t  
w i l l  be  30 a g r i c u l t u r a l  extension s p e c i a l i s t s  and 10 Volunteers i n  more spec ia l ized  
a g r i c u l t u r a l  f i e l d s  t o  a s s i s t  i n  upgrading a g r i c u l t u r a l  production. Another 10 Vol- 
unteers  w i l l  h e l p  i n  t h e  Cen te r ' s  r u r a l  e l e c t r i f i c a t i o n  and i r r i g a t i o n  canal  and 
road cons t ruc t ion  p ro jec t s .  

Another p r o j e c t  f o r  some 60 Volunteers i n  a g r i c u l t u r a l  extension and 4-H 
work i s  planned f o r  adminis t ra t ion  by Heifer  Pro jec t ,  Inc.  This p r o j e c t  i s  designed 
t o  a s s i s t  t h e  Ecuadorean Department of Agricul ture  improve land use and augment 
a g r i c u l t u r a l  production through d i r e c t  extension work and through a s s i s t i n g  organi- 
za t ion  and opera t ion  of 4-H type a c t i v i t i e s .  Volunteers w i l l  be  assigned t o  ag r i -  
c u l t u r a l  extension s t a t i o n s  maintained t o  work with extension agents and 4-H Club 
organizers .  

F ina l ly ,  some 2 8  Volunteers have been requested by t h e  Minis ter  of Educa- 
t i o n  t o  teach  sc ience  i n  secondary schools. 



EL SALVADOR 

The Peace Corps p r o j e c t  f o r  E l  Salvador i s  t h e  f i r s t  i n  Cent ra l  America. 
Volunteers a r e  now i n  t r a i n i n g  a t  New Mexico S t a t e  Universi ty  a t  Las Cruces, and 
w i l l  a r r i v e  i n  E l  Salvador on May 3 .  A t o t a l  of 27 Volunteers, a l l  with s p e c i f i c  
a g r i c u l t u r a l  s k i l l s ,  w i l l  s e rve  Minis t ry  of Agr icul ture  programs i n  extension, 
a g r i c u l t u r a l  education and r u r a l  rese t t lement .  

Improved a g r i c u l t u r a l  p r a c t i c e s  are p r i o r i t y  needs i n  E l  Salvador, where 
a high d e n s i t y  of population, t h e  h ighes t  i n  Cent ra l  America, and previous concen- 
t r a t i o n  on a s i n g l e  crop, cof fee ,  have long kep t  t h e  na t ion  f r m  a g r i c u l t u r a l  s e l f -  
suf f ic iency.  

The programs i n  which Volunteers w i l l  se rve  a r e  d i r e c t l y  aimed a t  r a i s i n g  
p roduc t iv i ty  through t h e  in t roduc t ion  of modern, d i v e r s i f i e d  ag r i cu l tu re .  

Five of t h e  Volunteers w i l l  b e  teaching a s s i s t a n t s  a t  t h e  National School 
of Agr icul ture  i n  San Andres which g ives  an i n t e n s i v e  three-year course t o  a l l  of 
Salvador 's  q u a l i f i e d  r u r a l  youth who cannot a f f o r d  a u n i v e r s i t y  education. Eighteen 
Volunteers w i l l  se rve  t h e  Min i s t ry  of  A g r i c u l t u r e ' s  National Extension Service,  
which has  a network of extension s t a t i o n s  covering a l l  important p rov inc ia l  towns. 
These s t a t i o n s  a r e  p resen t ly  manned i n  t h e  main by recen t  graduates of t h e  National 
School of Agr icu l tu re ' s  three-year course. I n  order  t o  improve t h e  profess ional  
competence of t h e  Service,  t h e  Minis t ry  has  requested Volunteers with var ious spe- 
cializations--agronomists,  s o i l  conse rva t ion i s t s ,  animal husbandrymen, entomolo- 
gists--who w i l l  c i r c u l a t e  among t h e  s t a t i o n s  and launch new programs with t h e i r  
co-workers. The remaining Volunteers w i l l  a s s i s t  t h e  I n s t i t u t e  of Rural Coloniza- 
t i o n ' s  rese t t lement  program. This  program represen t s  t h e  most important s i n g l e  
e f f o r t  i n  E l  Salvador t o  c o r r e c t  a rcha ic  land tenure  systems and bu i ld  a c l a s s  of 
small farmers by providing l a n d l e s s  campesinos with l e a s e  holds on government lands. 
The success of t h e  ind iv idua l  g ran t  holders  v a r i e s  g rea t ly ,  b u t  a l l  need much more 
i n  t h e  way of advice and h e l p  on land use, farm management, consumer o r  marketing 
cooperat ives  and t h e  organiza t ion  of r u r a l  youth programs than the  Government i s  
p r e s e n t l y  s t a f f e d  t o  o f f e r .  



ETHIOPIA 

The Government of Ethiopia,  through t h e  Minis try of Education, has  
requested t h e  Peace Corps t o  supply up t o  300 Volunteers t o  teach i n  t h e  secondary 
schools i n  Ethiopia.  The Government's keen i n t e r e s t  i n  education mat ters  i s  evi-  
denced by t h e  f a c t  t h a t  t h e  Emperor reserves  t h e  P o r t f o l i o  of Minis ter  of Education 
f o r  himself.  

The Volunteers a r e  scheduled t o  a r r i v e  i n  Ethiopia  i n  e a r l y  September 
1962. They w i l l  go t o  Addis Ababa f o r  an a d d i t i o n a l  four  weeks of in tens ive  t r a i n -  
i n g  beginning immediately a f t e r  t h e i r  a r r i v a l .  Following t h i s ,  they  w i l l  be  
assigned t o  secondary schools throughout Ethiopia  and where they w i l l  teach mathe- 
matics,  English, geography, home economics, biology, typing, i n d u s t r i a l  a r t s ,  ag r i -  
c u l t u r e  and phys ica l  education. 

General supervis ion of t h e  Volunteers w i l l  be  provided by t h e  Minis try of 
Education and d i r e c t  supervis ion by t h e  headmaster of t h e  school t o  which they a r e  
assigned, 

Other than teaching d u t i e s ,  t h e  Volunteers w i l l  work with s tudents  and 
a d u l t s  i n  such af ter-school  a c t i v i t i e s  a s  spor t s ,  r ec rea t ion ,  music, sewing, read- 
ing, and paint ing.  

GHANA 

On August 30, 1961, f i f t y  young men and women a r r i v e d  i n  Accra, Ghana, t o  
teach one of the following sub jec t s  i n  Ghana's secondary schools: physics, chemistry, 
math, h i s t o r y ,  geography, Latin,  French o r  English, They introduced themselves t o  
t h e i r  s tuden t s  f o r  t h e  f i r s t  time i n  t h e i r  classrooms throughout Ghana on 
September 15, 1961. 

Pres ident  Kwame Nkrumah s a i d  i n  Ju ly  of 1961, "We must concentrate  a l l  our 
e f f o r t s  on education. It  i s  only through un ive r sa l  education t h a t  we can g ive  our 

people  t h e  f u l l  opportuni ty t o  develop t h e i r  l a t e n t  a b i l i t i e s  and i n t e l l i g e n c e , "  



The shortage of secondary school t eachers  i s  a l i m i t i n g  f a c t o r  not  only on Ghana's 
education program b u t  a l s o  on h e r  economic and s o c i a l  programs and it was t o  t h i s  
need t h a t  t h e  Peace Corps responded. The success of t h e  program s o  f a r  i s  indi -  

8 
cated by t h e  Government of Ghana's reques t  f o r  100 more secondary school teachers  
and 35 t echn ica l  and vocat ional  t eachers  t o  start  i n  september 1962 and an addi- 
t i o n a l  50 a d u l t  education t eachers  t o  a r r i v e  soon t h e r e a f t e r .  The t echn ica l  and 
vocat ional  teachers  a r e  scheduled t o  teach geology, carpentry,  au to  mechanics and 
s imi la r  subjec ts .  

The f i r s t  group of Volunteers t r a i n e d  f o r  e i g h t  weeks a t  t h e  Universi ty  of 
Ca l i fo rn ia  a t  Berkeley. I n  Ghana, they  t r a i n e d  a t  Legon f o r  two weeks before  going 
t o  t h e i r  assigned posts .  Twenty-eight schools a r e  involved--some have a s  many a s  
f i v e  Volunteers and seventeen have j u s t  one--with t h e  Volunteers under t h e  d i r e c t i o n  
of t h e i r  r e spec t ive  school p r i n c i p a l s  a s  t o  t h e i r  subs tan t ive  work. They teach a 
f u l l  schedule of courses and p a r t i c i p a t e ,  a s  needed, i n  a f te r -school  a c t i v i t i e s .  
One Volunteer i s  a wres t l ing  coach, some a r e  " jun io r  games masters"  and a l l  take  
a c t i v e  p a r t  i n  school and community l i f e .  

HONDURAS 

The first p r o j e c t  i n  Honduras w i l l  h e l p  (1) t o  improve t h e  general  h e a l t h  
and h e a l t h  s tandards of t h e  people of Honduras, and ( 2 )  t o  a s s i s t  i n  t h e  improve- 
ment of t h e  s o c i a l  se rv ices  a v a i l a b l e  i n  Honduras. 

Honduras i s  an a g r i c u l t u r a l  country of two m i l l i o n  persons. I t s  pe r  
c a p i t a  income i s  low; i t s  unemployment r a t i o  i s  high. Diseases such a s  tubercu- 
l o s i s ,  typhoid, typhus, yellow fever ,  and plague a r e  not  uncommon. The National 
Department of Public Health has  developed a camprehensive p lan  of new hea l th  
cen te r s  throughout t h e  country, b u t  because of t h e  c r i t i c a l  shortage of nurses many 
of t h e  new c e n t e r s  a r e  not  properly s t a f f e d .  

Soc ia l  s e r v i c e  f o r  Honduras, i n  any profess ional  sense,  i s  a newly recog- 
nized need. The Government of Honduras' School of Socia l  Welfare has  been i n  oper- 
a t i o n  only four  years ,  and t h e r e  a r e  only 30 t r a i n e d  s o c i a l  workers serving t h e  



country. Consequently, t h e  caseload f o r  each s o c i a l  worker i s  f a r  i n  excess of 
what can be adequately serviced.  Slum condit ions p r e v a i l  i n  t h e  c i t i e s ;  t h e r e  a r e  
no e f f e c t i v e  c h i l d  welfare  laws. 

* 

The Peace Corps p r o j e c t  i s  na t iona l  i n  scope. Twenty-seven Volunteers-- 
14 r e g i s t e r e d  nurses  and 13 s o c i a l  workers--will b e  assigned t o  l i v e  and work i n  
t h e  h e a l t h  and medical c e n t e r s  i n  s i x  of Honduras' seven Sani ta ry  D i s t r i c t s .  They 
w i l l  be under t h e  supervis ion of t h e  Direc tors  of t h e  Health and Medical Centers. 
A l l  t h e  Volunteers w i l l  work with Honduran counterparts .  Volunteers w i l l  be  
reassigned i n  d i f f e r e n t  San i t a ry  D i s t r i c t s  a f t e r  some months of s e r v i c e  i n  order  t o  
g ive  them a broader perspect ive  of t h e  v a r i e t y  of problems and t o  g ive  t h e  Sani ta ry  
D i s t r i c t s  b e n e f i t  of new p o i n t s  of view. 

Af te r  a  10-week t r a i n i n g  period a t  Ohio S t a t e  University and an add i t iona l  
t h r e e  weeks' t r a i n i n g  a t  Ludhiana Agr icu l tu ra l  co l l ege  i n  India ,  a  group of 26 Vol- 
unteers  began work i n  India  i n  January 1962. 

Ind ia  i s  t h e  wor ld ' s  second most populous country, and i t s  population 
expands each year  by some 10 m i l l i o n  people. I n d i a ' s  g r e a t e s t  need i n  t h e  foresee- 
able f u t u r e  i s  more food. This  Peace Corps p r o j e c t  i s  designed pr imar i ly  t o  h e l p  
meet t h a t  need. 

Volunteers assigned t o  Ind ia  a r e  loca ted  i n  t h e  Punjab S t a t e  i n  northern 
India.  Most of them a r e  working i n  an experimental In tens ive  Agr icu l tu ra l  D i s t r i c t  
Program o r  a t  a g r i c u l t u r a l  t r a i n i n g  centers .  Severa l  Volunteersareworking i n  t h e  
complementary f i e l d s  of r u r a l  housing, craftsman t r a i n i n g ,  and development of small  * i ndus t r i e s .  

I n  t h e  In tens ive  D i s t r i c t  Agr icu l tu ra l  Program, conducted i n  Ludhiana by 
t h e  Agr icu l tu ra l  College, Volunteers a r e  working a t  t h e  College, i n  t h e  neighboring 
v i l l a g e s ,  and as engineers spec ia l i z ing  i n  t h e  production and operat ion of agr icul -  
t u r a l  implements. A t  two Vi l l ege  Level Workers Training Centers,  Volunteers a r e  



demonstrating and teaching t h e  c a r e  of poul t ry,  d a i r y  farming methods, farm manage- 
ment, and t h e  design and opera t ion  of a g r i c u l t u r a l  too l s .  Other Volunteers a r e  
assigned i n  t h e  planning and cons t ruc t ion  of model v i l l a g e s .  F ina l ly ,  Volunteers 
with experience a s  machinists,  e l e c t r i c i a n s ,  and shee t  metal  workers a r e  g iv ing  
p r a c t i c a l  t r a i n i n g  t o  workers i n  these  t rades ,  as wel l  a s  a s s i s t i n g  i n  helping t o  
solve problems common t o  small-scale v i l l a g e  i n d u s t r i e s .  

The Government of Ind ia  has  indica ted  an i n t e r e s t  i n  an a d d i t i o n a l  60 Vol- 
unteers:  30 i n  t h e  f i e l d  of a g r i c u l t u r e  i n  U t t a r  Pradesh, and 30 i n  Gujerat  S ta te ,  
Andra Pradesh, and Maharestra teaching i n  secondary schools and u n i v e r s i t i e s .  

The f i r s t  Peace Corps e f f o r t  i n  I r a n  w i l l  be  centered on t h e  t r a i n i n g  of 
teachers  i n  vocat ional  a g r i c u l t u r e  schools and i n  a new a g r i c u l t u r a l  co l lege .  The 
50 Volunteers w i l l  concentrate  on teaching a g r i c u l t u r a l  mechanics, h o r t i c u l t u r e ,  
and agronomy. Supplementing t h i s  work w i l l  be  a number of Volunteers teaching 
English i n  t h e  same schools. 

Training i n  t h e  U. S. w i l l  s tar t  i n  June. I n  September, t h e  Volunteers 
w i l l  have four  weeks of o r i e n t a t i o n  i n  a r u r a l  s e t t i n g  near Tehran. Courses planned 
t o  prepare t h e  Volunteers f o r  t h e i r  assignments include in tens ive  study of F a r s i  and 
t r a i n i n g  i n  a r i d  a rea  a g r i c u l t u r a l  p rac t i ces .  

I f  r eac t ion  i s  favorable  t o  t h i s  f i r s t  p r o j e c t ,  add i t iona l  reques ts  a r e  
an t i c ipa ted  i n  t h e  f i e l d s  of h e a l t h  and education. 

IVORY COAST 

The Ivory Coast wishes t o  expand and improve the  teaching of t h e  follow- 
ing subjec ts ,  p a r t i c u l a r l y  i n  t h e  i n t e r i o r :  mathematics, physical  sciences,  physi- 
c a l  education, home economics and English. Seventy Volunteers have been requested 
by t h e  government. This p r o j e c t  w i l l  be  one of t h e  f i r s t  t o  be undertaken south of 
t h e  Sahara i n  a French-speaking African country. I t  i s  planned t h a t  t h e  Volunteers 



w i l l  a r r i v e  i n  t h e  Ivory Coast i n  e a r l y  September 1962 f o r  t h r e e  weeks of or ien ta-  
t i o n  a f t e r  having received e i g h t  weeks of i n t e n s i v e  t r a i n i n g  i n  t h e  United S ta tes .  

The Volunteers w i l l  teach p r imar i ly  i n  secondary schools i n  every a rea  of 
t h e  Ivory Coast, Thir ty-f ive Volunteers w i l l  teach English. Ten w i l l  be  ins t ruc -  
t o r s  i n  t h e  phys ica l  sc iences  o r  mathematics. Half of t h e  15 home economics teach- 
e r s  requested w i l l  be  teaching a d u l t  women's c l a s ses :  n u t r i t i o n ,  hygiene and sani-  
t a t i o n ,  home medical care ,  reading and wr i t ing .  Several  of t h e  10 physical  educa- 
t i o n  i n s t r u c t o r s ,  according t o  t h e i r  experience and s k i l l ,  w i l l  coach regional  and 
na t iona l  teams i n  boxing, swimming, soccer,  t r a c k  events  and baske tba l l .  

LIBERIA 

I n  response t o  a reques t  from Pres ident  W i l l i a m  V. S. Tubman of Liberia ,  
up t o  70 Peace Corps Volunteers a r e  scheduled t o  begin teaching i n  Liberian sec- 
ondary schools i n  September, 

With s u b s t a n t i a l  a s s i s t a n c e  from AID, Liber ia  i s  launching an extensive 
school-building program f o r  sen io r  high schools, junior  high schools, and elementary 
schools. Peace Corps Volunteers w i l l  h e l p  s t a f f  t h e  new schools and provide t e m -  
porary replacements f o r  Liberian t eachers  who a r e  t o  r ece ive  f u r t h e r  t r a in ing .  

Up t o  40 Volunteers a r e  needed a t  t h e  junior  high school l e v e l  t o  teach 
science,  mathematics, language a r t s ,  vocat ional  education, French, music, and a r t s  
and c r a f t s .  Up t o  20 volunteers  a r e  needed a t  t h e  sen io r  high school l e v e l  t o  teach 
general  science,  English, French, and vocat ional  guidance. I n  addi t ion ,  up t o  10 
Volunteers have been requested f o r  t h e  teacher  t r a i n i n g  schools  i n  t h e  f i e l d s  of 
science,  mathematics, English, communication a r t s ,  and p ro fess iona l  education. 

The s e l e c t i o n  of candidates  f o r  t h i s  p r o j e c t  w i l l  begin about t h e  f i r s t  
of Apr i l  and t h e  two months' U. S. t ra ining.program w i l l  begin about t h e  middle of 
June. Af ter  home leave,  t h e r e  w i l l  be  a b r i e f  o r i e n t a t i o n  period i n  L ibe r i a  before  
t h e  Volunteers begin t h e i r  teaching assignments i n  mid-September. 



I n  addi t ion,  a r u r a l  developnent p r o j e c t  t o  be administered by Interna-  
t i o n a l  Voluntary Services,  s l a t e d  f o r  e a r l y  implementation, w i l l  r e q u i r e  50 Volun- 
t e e r s .  

MALAYA 

The f i r s t  Malaya p r o j e c t  c o n s i s t s  of t h r e e  elements--education, h e a l t h  
and r u r a l  development--all d i r e c t e d  toward providing human resource a s s i s t a n c e  t o  
t h e  Government of Malaya i n  meeting t h e  ob jec t ives  of i t s  five-year development 
plan. 

This  p ro jec t  c o n s i s t s  of 20 secondary sc ience  teachers ,  f i v e  t echn ica l  
co l lege  i n s t r u c t o r s ,  two apprent iceship  i n s t r u c t o r s ,  30 nurses,  17 h o s p i t a l  labora- 
t o r y  technic ians ,  two bus iness  s k i l l s  teachers ,  two road surveyors, and one s o i l  
surveyor. These Volunteers a r e  being t r a i n e d  i n  two groups. The f i r s t  group began 
t r a i n i n g  a t  Northern I l l i n o i s  University,  October 14, 1961, spent  a month a t  t h e  
Universi ty  of Malaya, and began work on February 10, 1962. The second group begins 
U. S. t r a i n i n g  on February 28. 

Malaya faces  a c r i t i c a l  s i t u a t i o n  i n  i t s  educat ional  system with a short-  
age of near ly  2,000 teachers  i n  secondary schools alone.  A s i m i l a r  teacher  shortage 
e x i s t s  i n  t h e  t echn ica l  and t r a d e s  schools  of t h e  country. The Volunteer t eachers  
w i l l  he lp  a l l e v i a t e  this shortage while  a d d i t i o n a l  teachers  a r e  being t r a ined .  They 
w i l l  a l s o  con t r ibu te  toward increas ing  t h e  supply of  f u t u r e  teachers  because i n  a 
number of schools they w i l l  b e  teaching col lege  entrance subjec ts ,  not  cu r ren t ly  
being taught  because of a lack of teachers .  

Along with o the r  a spec t s  of developnent, t h e r e  i s  an equivalent  need and 
d e s i r e  f o r  increas ing  t h e  a v a i l a b i l i t y  of s o c i a l  overhead f a c i l i t i e s ,  p a r t i c u l a r l y  
medical. Other p r o j e c t s  w i l l  a s s i s t  i n  improving and expanding t h e  coverage of 
medical se rv ices  i n  t h e  country, p a r t i c u l a r l y  i n  r u r a l  areas ,  by providing nurse and 
laboratory technician Volunteers. I n  addi t ion  t o  t h e i r  r egu la r  d u t i e s ,  they w i l l  
a s s i s t  i n  on-the-job t r a i n i n g  of Malayan h o s p i t a l  personnel, who w i l l  eventua l ly  
form t h e  nucleus of personnel  f o r  expanded h o s p i t a l  and medical care .  



The Government of Malaya a l so  emphasizes r u r a l  improvement and has 
requested Peace Corps ass i s tance  i n  road surveying, s o i l  surveying, and teaching a t  
the  Rural I n d u s t r i a l  Developnent Authority I n s t i t u t e .  

A l l  Volunteers are assigned within t he  organizational framework of t h e  
government organization for  wham they are working, They receive technical  direc- 
t i o n  and supervision i n  the  normal Government of Malaya manner. 

Additional p ro jec t s  planned f o r  Malaya w i l l  involve school construction 
i n  addi t ion t o  teaching, hea l th  and r u r a l  developuent. 

NEPAL 

Nepal i s  a country the  s i z e  of: Englad ,  with a population of nearly 
10 million, located between India and Tibet. A s  a r e s u l t  of being closed t o  t he  
outside world f o r  more than a century u n t i l  1951, it i s  econmical ly  very under- 
developed and has a l i t e r a c y  r a t e  of less than 10 percent. 

The Government of Nepal has requested up t o  80 Volunteers f o r  a r r i v a l  i n  
September 1962. This includes 45 vocational high school teachers,  23 college 
teachers, and 12 ag r i cu l tu ra l  technicians and mechanics. They w i l l  be located i n  
s i x  areas  of Nepal which a r e  most favorable f ran  heal th  and l o g i s t i c s  considerations. 

Compulsory, f r e e  primary education has  not yet  been i n s t i t u t e d  i n  Nepal. 
However, t he re  is g rea t  popular i n t e r e s t  i n  education and new schools a r e  being 
s t a r t ed  rapidly,  of ten  by loca l  i n i t i a t i v e  with sane support by the  nat ional  govern- 
ment. The grea t  need a t  t he  high school l eve l  i s  f o r  courses i n  vocational subjects  
which w i l l  he lp  t he  Nepalese t o  develop p rac t i ca l  s k i l l s  re la ted  t o  t he  economic 
opportunit ies  now avai lable  t o  them, Accordingly, t he  Volunteers i n  the  high 
schools (through 10th grade) w i l l  teach indus t r i a l  shop, primarily carpentry; voca- 
t i ona l  agr icul ture ;  and domestic science. 

A t  t he  college l eve l  (11th grade on),  courses a r e  taught i n  English and 
teachers  a r e  needed i n  many sub jec t s ,  primari ly i n  science and other technical  



fields. Volunteer teachers w i l l  be assigned t o  eight or nine colleges i n  various 
parts of Nepal. Most of these are s t i l l  small and the Volunteers w i l l  play an. 
important role  i n  the i r  further developnent. 

Finally, the Department of Agriculture has requested Volunteers t o  work 
in  several agricultural experiment stations and t o  a s s i s t  government agricultural 
extension officers. 

There are 107 Peace Corps Volunteers i n  Nigeria teaching i n  both second- 
ary schools and the University of Nigeria. These Americans represent the response 
the Peace Corps makes t o  Nigeria's request for teachers t o  help educate the i r  
35 million people. Since gaining the i r  independence, the Nigerians have established 
developnent programs but they are handicapped by a shortage of trained personnel, 
whose technical and professional growth has been retarded by the lack of teachers. 
Seventy-six of the Volunteers, serving as  secondary school teachers, were trained i n  
two groups--one a t  Harvard and one a t  the University of California a t  Los Angeles. 
The rest ,  serving as faculty assis tants  a t  the University of Nigeria, were trained 
a t  Michigan State. 

In  the secondary schools the subjects taught range f r m  English t o  math. 
Besides the academic responsibilities, the Volunteers participate i n  the extra- 
curricular ac t iv i t i e s  of the i r  respective schools and i n  community ac t iv i t ies .  

The Volunteers a t  the University of Nigeria are assis tant  lecturers and 
research assis tants  i n  math, teacher training, vocational education, history and 
other subjects 

These projects are administered by the Peace Corps i n  cooperation with 
the respective universities. 

The Government of Nigeria has asked for a sizable expansion of Peace Corps 
projects there. This w i l l  include 350 secondary school teachers, 25 Volunteers i n  
an industr ial  management project, and 25 university assistants a t  the new University 
of Ife .  



Both North Borneo and Sarawak a r e  r a p i d l y  approaching t h e  t i m e  i n  which 
they w i l l  evolve i n t o  some form of federated o r  independent non-colonial s t a t u s .  
I n  t h e  meantime, both governments a r e  v i t a l l y  concerned with acce le ra t ing  develop- 
ment as r a p i d l y  a s  resources and circumstances w i l l  permit. Trained human resources 
a r e  l imi ted  and so  long a s  they  a re ,  developnent w i l l  be re tarded ,  

Accordingly, t h i s  p r o j e c t  a s s i s t s  t h e  governments of North Borneo and 
Sarawak i n  t h e i r  e f f o r t s  t o  improve t h e  q u a l i t y  and a v a i l a b i l i t y  of educational,  
a g r i c u l t u r a l  and h e a l t h  f a c i l i t i e s ,  and t o  a c c e l e r a t e  adoption by t h e  r u r a l  popula- 
t i o n  of modern farming techniques t h a t  w i l l  c o n t r i b u t e  t o  h igher  q u a l i t y  farm prod- 
uc ts ,  increased  product iv i ty ,  and a higher  l e v e l  of genera l  well-being, 

Large areas of North Borneo and Sarawak a r e  spa r se ly  inhabi ted,  uncul t i -  
vated, and r e l a t i v e l y  inaccess ib le  t o  t h e  more s e t t l e d  a reas  due t o  lack of even 
simple roads and lack of land surveys which would make new lands a v a i l a b l e  f o r  agr i -  
c u l t u r a l  uses,  Volunteer land surveyors and road surveyors w i l l  make a p o s i t i v e  
con t r ibu t ion  t o  these  e f f o r t s .  

Much of t h e  harnessing of human resource p o t e n t i a l  l i e s  i n  higher  educa- 
t i o n  being a v a i l a b l e  through a common language medium. Since p r a c t i c a l l y  nc higher  
education w i l l  b e  a v a i l a b l e  i n  t h e  near f u t u r e  i n  North Borneo and English i s  t h e  
language of i n s t r u c t i o n  through which h igher  education i s  most r e a d i l y  a v a i l a b l e  
elsewhere, t h e  government has  requested Peace Corps a s s i s t a n c e  i n  improving t h e  
q u a l i t y  and q a n t i t y  of English language i n s t r u c t i o n  i n  North Borneo high schools,  

The governments recognize t h e  need f o r  b e t t e r  u t i l i z a t i o n  of r a t h e r  ~ L T -  a i t e d  a g r i c u l t u r e  resources,  p a r t i c u l a r l y  i n  t h e  more remote a r e a s  where t h e  farmers 
employ outmoded techniques. They f e e l  t h a t  t h e  best approach i s  through new, young 
f a m e r s  and t h a t  they can be b e s t  reached by o ther  young farmers o r  young persons 
f r m  farm backgrounds engaging i n  genera l  extension work and 4-B club-type activi- 
t i e s .  Volunteers w i l l  a l s o  be instrumental  i n  making t h e  r u r a l  householders aware 



of means of improving immediate p h y s i c a l  surrounds,  thereby  making a c o n t r i b u t i o n  
t o  b e t t e r  h e a l t h .  

Tra in ing  f o r  t h i s  p r o j e c t  involv ing  31 secondary t eache r s ,  22  4-H Club 
workers, n ine  a g r i c u l t u r a l  ex tens ion  workers, e i g h t  nurses ,  two h o s p i t a l  l abo ra to ry  
t echn ic i ans ,  two ma la r i a  e r a d i c a t i o n  workers, two h e a l t h  workers, e i g h t  l and  sur-  
veyors,  14 road surveyors ,  one hydro log ica l  surveyor ,  one r u r a l  development econo- 
m i s t ,  one r u r a l  development nurse-midwife, and one r u r a l  development f i e l d  worker, 
i s  expected t o  beg in  i n  June. In-country t r a i n i n g  w i l l  t a k e  p l a c e  a t  Sabah Col lege 
i n  J e s s e l t o n  ( f o r  t h e  North Borneo element)  and Batu Lintang Teacher T ra in ing  
Col lege ( f o r  t h e  Sarawak e lement ) .  The in-country t r a i n i n g  w i l l  b e  devoted p r i -  
mar i ly  t o  i n t e n s i v e  language t r a i n i n g ,  in-country o r i e n t a t i o n ,  and s k i l l s  o r i e n t a -  
t i o n  ( i . e . ,  f a m i l i a r i z a t i o n  wi th  t h e  systems used by t h e  governments i n  Engl ish  
language teaching,  a g r i c u l t u r a l  ex tens ion ,  e t c . ) .  

PACIFIC TRUST TERRITORY 

The upgrading o f  t h e  u se  of  t h e  English language w i l l  b e  a  g o a l  of one 
group of Volunteers  i n  t h e  P a c i f i c  T rus t  T e r r i t o r y .  Under a  second p r o j e c t ,  t h r e e  
I s l a n d  Development teams w i l l  concen t r a t e  on t h e  economic and s o c i a l  development of 
t h r e e  of t h e  l a r g e r  i s l a n d s  i n  t h e  Truk, Ponape, and Palau D i s t r i c t s .  

The UN Trus t ee sh ip  Council ,  t h e  High Commissioner f o r  t h e  T r u s t  T e r r i t o r y ,  
and t h e  l o c a l  Micronesian L e g i s l a t i v e  Counci ls  i n  t h e  seven D i s t r i c t s  of t h e  T e r r i -  
t o r y  have urged a  more i n t e n s i v e  t r a i n i n g  i n  t h e  Engl ish  language i n  t h e  elementary 
schools  and a c c e l e r a t e d  economic and s o c i a l  advancement of t h e  i s l a n d s .  The Peace 
Corps program i n  t h e  T r u s t  T e r r i t o r y  i s  intended no t  on ly  t o  f u r t h e r  t h e  o b j e c t i v e s  
envisaged i n  t h e  Peace Corps Act, b u t  a l s o  t o  f u l f i l l  t h e  r e s p o n s i b i l i t i e s  of prepa- 
r a t i o n  f o r  independence ( o r  o t h e r  s t a t u s )  i m p l i c i t  i n  t h e  terms of t h e  United S t a t e s  
t r u s t e e s h i p .  I n i t i a l l y ,  30 Volunteers  a r e  r equ i r ed  f o r  t each ing  Engl ish ,  elementary 
sc ience ,  and mathematics; 33 Volunteers  p l u s  t h r e e  Volunteer Leaders w i l l  c o n s t i t u t e  
t h r e e  I s l a n d  Development teams. The team members w i l l  b e  comprised of a  range of 
Volunteers having such s k i l l s  a s  c i v i l  engineer ing,  surveying,  v o c a t i o n a l  t r a i n i n g ,  
p u b l i c  h e a l t h ,  a g r i c u l t u r e ,  c o n s t r u c t i o n ,  and exper ience i n  t h e  o rgan iza t ion  of 
coope ra t ives .  



The t r a i n i n g  pmgram w i l l  extend from May-September 1962. Training i n  t h e  
United S t a t e s  w i l l  include Micronesian a r e a  and language s t u d i e s ;  teaching ~ n g l i s h  
a s  a fore ign  language; and phys ica l  conditioning. 

., 

Volunteers engaged i n  teaching w i l l  be  assigned t o  seven D i s t r i c t s .  They 
w i l l  t each  i n  t h e  e s t ab l i shed  elementary schools under t h e  supervis ion of t h e  

L Micronesian school o f f i c i a l s .  I n  most ins tances ,  more than one Volunteer w i l l  be  
assigned t o  each loca t ion .  The I s l and  Developnent teams w i l l  work under t h e  d i rec-  
t i o n  of Micronesian o f f i c i a l s ,  one team each assigned t o  t h e  i s l a n d s  of Tol, Ponape, 
and Babelthuap. 

PAKISTAN 

I n  December and e a r l y  January, Volunteers kegan work i n  ag r i cu l tu re ,  
hea l th  education and community ac t ion  programs i n  both t h e  East and West wings of 
Pakistan. 

I n  East  Pakistan,  29 Volunteers a r e  assigned t o  government m i n i s t r i e s ,  a 
v i l l a g e  development academy, and un ive r s i ty  f a c u l t i e s .  One group i s  serving a s  an 
audio-visual team, planning and producing educat ional  f i lms  f o r  Pakis tani  audiences. 
Others a r e  serv ing  a s  phys ica l  education i n s t r u c t o r s ,  a mechanic, youth workers f o r  
organizing r u r a l  youth clubs,  and a l i b r a r i a n .  A t  t h e  University of Rajshahi, Vc1- 
unteers  a r e  serving a s  i n s t r u c t o r s  i n  a number of sub jec t s ,  including American 
h i s to ry ,  p o l i t i c a l  science,  soci.ology, economics, American l i t e r a t u r e ,  and in terna-  
t i o n a l  r e l a t i o n s .  Two nurses  and one medical a s s i s t a n t  a r e  working a t  t h e  Univer- 
s i t y  of Rajshahi Medical College Hospital .  F ina l ly ,  a team of Volunteers i s  helping 
i n  t h e  cons t ruc t ion  of t h e  " s a t e l l i t e  town" of Mirpur, s i x  mi les  north of Dacca, 

a The team inc ludes  a junior  town planner,  a s o c i o l o g i s t ,  s k i l l e d  workmen, mechanics, 
and a s a n i t a r y  engineer. This p r o j e c t  i s  administered by t h e  Experiment i n  Interna-  
t i o n a l  Living, and t h e  Volunteers were t r a i n e d  a t ' m p e r i m e n t  headquarters i n  Putney, 
Vermont. 

The p r o j e c t  i n  West Pakistan i s  administered by Colorado S t a t e  University,  
where t h e  Volunteers began t h e i r  t r a in ing .  Twenty-eight Volunteers a r e  s t a t ioned  



i n  Lahore and Lyallpur,  working on h o s p i t a l  s t a f f s ,  on co l l ege  f a c u l t i e s  and s t a f f s ,  
and as m e m b e r s  of a g r i c u l t u r a l  extension teams. Assignments include s e r v i c e  a s  an 
a s s i s t a n t  l i b r a r i a n ,  junior  i n s t r u c t o r s  i n  bio-chemistry and his tology,  a d a i r y  
equipnent mechanic, and f a c u l t y  a s s i s t a n t s  and demonstrators i n  masonry and br ick-  
work, i n t e r n a l  combustion engines and e l e c t r i c a l  engineering. I n  addi t ion ,  Volun- 
t e e r s  a r e  serving a s  s t a f f  nurses  teaching v i l l a g e  c l a s s e s  i n  midwifery, c h i l d  c a r e  
and f i r s t  a id ,  as a g r i c u l t u r a l  extension workers, and as farm mechanics. 

I n s t i t u t i o n a l  r eques t s  have been made f o r  a l a r g e  number of teachers  a t  
var ious co l l eges  i n  East  Pakis tan,  A governmental reques t  i s  a n t i c i p a t e d  f o r  a t  
l e a s t  another hundred Volunteers t o  t r a i n  i n  t h e  summer f o r  a r r i v a l  next  f a l l .  

PERU - 
The present  Peace Corps program f o r  Peru c o n s i s t s  of t h r e e  p r o j e c t s  t o  

which Volunteers w i l l  b e  assigned i n  1962. 

One of Pe ru ' s  s e v e r e s t  problems is t h e  r ap id  growth of slums around i t s  
c o a s t a l  c i t i e s  caused by t h e  mass migrat ion of peasants  from t h e  Andes. Volunteers 
w i l l  assist a cooperat ive p r o j e c t  among two Peruvian Government agencies t ack l ing  
t h i s  problcm i n  Pe ru ' s  second c i t y  of Arequipa, I n  addi t ion,  ~e Peruvian Govern- 
ment has  j u s t  requested s i m i l a r  h e l p  i n  Lima. 

The Peace Corps w i l l  provide carpenters ,  plumbers and e l e c t r i c i a n s  t o  
play a dual  ro le ,  a s s i s t i n g  i n  cons t ruc t ion  and teaching apprent ices  t h e i r  t r ades ;  
nurses t o  a s s i s t  i n  c l i n i c  operat ion and teach n u t r i t i o n  and s a n i t a t i o n  both 
through c l a s s e s  and home v i s i t s ,  vocat ional  education teachers ;  and a s o c i a l  anthro- 
po log i s t  t o  guide t h e  a c t i v i t i e s ,  a s su re  t h a t  t h e  work of t h e  Volunteers is  respon- 
s i v e  t o  l o c a l  needs, and d i r e c t  t h e  s o c i a l  work aspects  of t h e  p ro jec t .  

A second p r o j e c t  involves seven Volunteers with co-op experience and 
background i n  accounting o r  economics. They w i l l  a s s i s t  t h e  understaffed Federation 
of Cred i t  Cooperatives i n  s e t t i n g  up new cooperat ives  and trouble-shooting i n  admin- 
i s t r a t i o n  of e x i s t i n g  co-ops. 



The t h i r d  p r o j e c t  w i l l  be concerned with i n t e g r a t i o n  of t h e  1ndian.peas-  
a n t s  of Peru i n t o  na t iona l  l i f e .  It  w i l l  b u i l d  on t h e  pioneer anthropological  work 
of Cornel l  Universi ty  i n  Peru which has  had remarkable success with a p i l o t  p r o j e c t  
i n  t h e  i s o l a t e d  community of Vicos i n  t h e  northern Peruvian Andes. Cornel l  over a 
period of 10 years  has  turned a s ta rv ing ,  i l l i t e r a t e ,  feudal  community i n t o  a 
thr iv ing ,  self-governing and se l f - sus ta in ing  u n i t .  

Based on C o r n e l l ' s  success, t h e  Peruvian Government has  c rea ted  a na t iona l  
coordinating body f o r  i n t e g r a t i o n  of t h e  Indian populat ion whose mission it i s  t o  
mul t ip ly  t h e  Vicos r e s u l t s .  I t  has crea ted  four  p r o j e c t s  pa t te rned  on t h e  Cornell- 
Vicos p r o j e c t  i n  cooperation with a number of Peruvian u n i v e r s i t i e s  and t h e  Andean 
~ i s s i o n  of t h e  I n t e r n a t i o n a l  Labor Organization. The Volunteers w i l l  work with 
t h r e e  of t h e s e  p r o j e c t s  p l u s  t h e  Vicos p r o j e c t  which i s  now being converted i n t o  a 
t r a i n i n g  cen te r  f o r  surrounding communities. Cornel l  w i l l  advise  and assist t h e  
Peace Corps i n  i t s  operat ion of t h i s  p ro jec t .  

PHILIPPINES 

The Phi l ippine  Government i s  urging a general ,  r ap id  and canprehensive 
upgrading of education, e s p e c i a l l y  i n  r u r a l  schools where teaching of English, 
mathematics and sc ience  i s  not  y e t  of a s u f f i c i e n t l y  high standard t o  prepare 
pup i l s  f o r  t echn ica l  study. I n  t h e  Phi l ippines ,  English i s  t h e  language of tech- 
nology, t r ade ,  commerce and cu l tu re ,  b u t  during t h e  l a s t  f i v e  decades t h e  inf luence  
of l o c a l  languages and d i a l e c t s  has  l ed  t o  d e t e r i o r a t i o n  of spoken English. The 
Phi l ippine  Government f e e l s  t h a t  t h e  work of Peace Corps Volunteers w i l l  he lp  
reverse  t h i s  t rend.  

I t  i s  expected t h a t  by December 1962 up t o  900 Peace Corps Volunteers 
w i l l  be serving a s  educat ional  a i d e s  i n  t h e  r u r a l  pub l i c  elementary and secondary 
schools and 50 Volunteers w i l l  be  serving a s  remedial English language i n s t r u c t o r s  
f o r  freshman c l a s s e s  i n  se lec ted  u n i v e r s i t i e s .  Current ly,  182 Volunteers a r e  i n  
t h e  Phi l ippines  and another group of 50 Volunteers who began t h e i r  U. S. t r a i n i n g  
i n  Puerto Rico i n  December w i l l  be a r r i v i n g  i n  t h e  Phi l ippines  i n  l a t e  March. A 



four th  group of 70 w i l l  begin Puerto Rico t r a i n i n g  i n  March and t h e  remainder w i l l  
s t a r t  during t h e  summer. 

U. S. t r a i n i n g  f o r  t h e  f i r s t  groups has  been a t  Pennsylvania S t a t e  Univer- 
sigy. Host country t r a i n i n g  a t  t h e  Universi ty  of t h e  Phi l ippines,  College of Agri- 
cu l ture ,  Los Banos, inc ludes  in tens ive  Tagalog and l o c a l  d i a l e c t  study, f u r t h e r  
country o r i en ta t ion ,  f i e l d  t r i p s  t o  r u r a l  schools and s tudy i n  t h e  methodology of 
teaching English and genera l  sc ience  and mathematics t o  F i l i p i n o  s tudents .  

I n  t h e  f i e l d ,  t h e  Volunteers l i v e  i n  groups of two t o  four  i n  p rov inc ia l  
towns where convenient groupings of b a r r i o  schools  make p o s s i b l e  t h e i r  serving a 
broad area.  Their scb.ools a r e  genera l ly  wi th in  commuting d i s t ance  of t h e i r  r e s i -  
dences. The s i x  major a r e a s  i n  which Volunteers l i v e  and work a r e  Panay-Negros, 
Bohol-Cebu, Bicol and Leyte-Samar; t h e  Llanao a rea  of Mindanao; and I l o c a s  Norte 
Province i n  northern Luzon. 

The p r i n c i p a l  resource t h e  Volunteers b r ing  t o  t h e  school s i t u a t i o n  i n  
the  Phi l ippines  a s  elementary school educat ional  a i d e s  i s  t h e i r  canmand of English 
a s  na t ive  speakers and t h e i r  genera l  background i n  t h e  f i e l d  of sc ience  and mathe- 
matics,  augmented by a per iod of i n t e n s i v e  s k i l l  t r a i n i n g  under Peace Corps auspices  
i n  t h e  teaching of English a s  a second language and i n  t h e  teaching of elementary 
mathematics and genera l  science.  To o f f e r  these  resources most e f f e c t i v e l y ,  t h e i r  
r o l e  i s  t h a t  of educat ional  a ides  t o  t h e  F i l i p i n o  teacher .  They serve a s  models f o r  
spoken English, guides f o r  pronunciation, resources f o r  vocabulary development, 
a ides  i n  checking and improving English composition and o ther  w r i t t e n  expression i n  
English. They work with small groups, with ind iv idua l  pupi l s ,  and he lp  t eachers  
improve t h e i r  mastery of English. Af te r  school, they  p a r t i c i p a t e  i n  community 
a c t i v i t i e s  such as scouting, r e c r e a t i o n  programs, and PTA meetings. 

The high school a ides  w i l l  a s s i s t  t h e  sc ience  and mathematics t eachers  i n  
t h e i r  high schools by s e t t i n g  up laboratory demonstrations; giving s p e c i a l  a t ten-  
t i o n  t o  ind iv idua l  s tuden t s '  problems, and guiding more advanced s tuden t s  i n  s p e c i a l  
p ro jec t s ;  giving and grading quizzes and examinations; and encouraging sc ience  and 
mathematics c lubs  and con tes t s ,  t o  promote ex t ra -cur r i cu la r  a c t i v i t y  i n  these  sub- 
j e c t s ,  



The univers i ty- level  remedial English i n s t r u c t o r s  w i l l  work with univer- 
s i t y  freshman c l a s s e s  and ind iv idua l  s tudents  t o  improve mastery of English grammar, 
pronunciation, understanding of spoken English, reading comprehension and fluency 
i n  wr i t ing .  

A s m a l l  community a c t i o n  p r o j e c t  i s  a l s o  planned'under d i r e c t i o n  of t h e  
Phi l ippines  Agency f o r  Community Development. 

SIERRA LEONE 

S i e r r a  Leone recognizes t h a t  education i s  e s s e n t i a l  t o  h e r  na t iona l  
developnent and h e r  most apparent shortage is  i n  t h e  f i e l d  of secondary school 
teachers.  A look a t  S i e r r a  Leone's s t a t i s t i c s  on education po in t  out  t h i s  need very 
graphical ly:  over 74,000 chi ldren  graduated from h e r  primary schools b u t  over 91 
percent  could not  continue t h e i r  education because of t h e  lack of secondary schools 
and teachers .  To overcome t h i s  c r i t i c a l  shortage,  t h e  S i e r r a  Leone Government has  
e s t ab l i shed  t h e  h ighes t  p r i o r i t y  f o r  h e r  secondary education program and has  asked 
f o r  Peace Corps help. 

There a r e  now 37 Volunteers, including one Volunteer Leader, working i n  
t h e  country. They a r r i v e d  January 2, 1962, i n  Freetown, spent  one week a t  Forah Bay 
Universi ty  f o r  o r i e n t a t i o n  and then went t o  t h e i r  r e spec t ive  teaching assignments i n  
schools a l l  over t h e  country. Their t r a i n i n g  i n  t h e  United S t a t e s  took p lace  a t  t h e  
Teachers College, Columbia University,  and a t  t h e  Peace Corps Fie ld  Training Center 
a t  Arecibo, Puerto Rico. 

The Volunteers have been assigned according t o  t h e i r  s p e c i a l t i e s ,  which 
include h i s t o r y ,  geography, genera l  science,  math, chemistry, biology, French, 
English, home economics, music, a r t s  and c r a f t s ,  physical  education, commercial sub- 
j e c t s  and domestic science.  On t o p  of a  f u l l  schedule of courses,  t h e  Volunteers 
p a r t i c i p a t e  i n  t h e  af te r -school  a c t i v i t i e s  of t h e  schools t o  which they a r e  assigned. 

A second contingent of 70 Volunteer secondary school teachers  i s  scheduled 
t o  s tar t  t r a i n i n g  t h i s  summer f o r  a r r i v a l  i n  S i e r r a  Leone about September 1, 1962. 



I n  addi t ion ,  35 Volunteers f o r  a CARE r u r a l  developnent p r o j e c t  and 30 Volunteers 
f o r  a MEDICO h e a l t h  and s a n i t a t i o n  p r o j e c t  a r e  planned. 

SOMALI REPUBLIC 

The Prime Minis te r  of Somali, i n  recogni t ion  of t h e  f a c t  t h a t  education 
i s  t h e  b a s i s  from which Somalia w i l l  develop s o c i a l l y ,  p o l i t i c a l l y  and economically, 
through t h e  Minis ter  of ~ A u c a t i o n ,  requested t h e  Peace Corps provide 50 Volunteer 
intermediate  and secondary school teachers  f o r  grades 5-12. 

The f i r s t  group of Volunteers i s  scheduled t o  a r r i v e  i n  Somalia on Ju ly  2, 
1962, a f t e r  e i g h t  weeks of t r a i n i n g  i n  a U. S. un ive r s i ty ,  Following a b r i e f  
o r i e n t a t i o n  period i n  Somalia, 43 of t h e  Volunteers w i l l  be  assigned t o  teaching 
d u t i e s  i n  t h e  intermediate  and secondary schools i n  t h e  Northern Region; and seven 
Volunteers t o  Mogadiscio, i n  t h e  South. 

The Volunteers w i l l  b e  supervised by t h e  headmasters of t h e  schools t o  
which they a r e  assigned, I n  add i t ion  t o  t h e i r  teaching d u t i e s ,  t h e  Volunteers w i l l  
work with s tuden t s  and a d u l t s  i n  such af ter-school  a c t i v i t i e s  a s  spor ts ,  recrea t ion ,  
handicraf t s ,  music, reading, pa in t ing ,  e t c .  

This p r o j e c t  w i l l  b e  j o i n t l y  administered by t h e  Peace Corps and a U. S. 
univers i ty .  

I n  addi t ion ,  30 Volunteers, scheduled f o r  a r r i v a l  i n  Somalia i n  September, 
have been zequested by t h e  UN t o  work on a pub l i c  works housing cons t ruc t ion  pro jec t .  

Tanganyika needs t o  b u i l d  a network of small  farm-to-market roads t o  
develop a system of main t e r r i t o r i a l  roads passable  i n  a l l  kinds of weather. This 
w i l l  a l s o  a i d  t h e  country i n  t h e  explora t ion  of i t s  o t h e r  unexplored resources.  The 
Peace Corps Volunteers are surveying f o r  feeder  roads and helping i n  t h e i r  construc- 
t i o n ,  he lp ing  i n  t h e  maintenance, grading and sur fac ing  of main roads, helping t o  
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cons t ruc t  small  br idges  and cu lve r t s ,  and conducting b a s i c  geologica l  mapping. 
These a c t i v i t i e s  a r e  e s s e n t i a l  t o  Tanganyika i n  car ry ing  ou t  i t s  programs designed 
t o  expand and d i v e r s i f y  h e r  economy. 

Four c i v i l  engineers,  s i x  geo log i s t s  and 20 road surveyors have been 
assigned i n  response t o  t h e  reques t  of t h e  Government of Tanyanyika. The Volunteers 
a r r ived  i n  Tanganyika i n  e a r l y  September 1961 a f t e r  t r a i n i n g  a t  Texas Western 
College i n  E l  Paso, Texas. Their  in-country t r a i n i n g  was f o r  seGen weeks and 
included extens ive  language study p l u s  t echn ica l  t r a i n i n g  and country o r i en ta t ion .  

Immediately a f t e r  t r a i n i n g ,  t h e  Volunteers began working on Tanganyikan 
assignments. Road surveyors work with Tanganyikan apprent ice  surveyors and t h e  
engineers assist i n  t h e  maintenance, grading and surveying of main t e r r i t o r i a l  
a r t e r i e s .  Geologists conduct b a s i c  geologica l  mapping. When f i e l d  work i s  not  
f eas ib le ,  t h e  engineers and surveyors teach Tanganyikan s tuden t s  i n  t h e i r  f i e l d s  of 
study and the  geo log i s t s  a r e  assigned r e s p o n s i b i l i t i e s  a t  D i s t r i c t  Geological 
Offices.  

I n  recognit ion of t h e  use fu l  r o l e  t h a t  Peace Corps Volunteers w i l l  p lay i n  
t h e  growth of t h e  new nat ion,  t h e  Government of Tanganyika recen t ly  r ed ra f t ed  i t s  
cur ren t  three-year Development Plan t o  incorpora te  Peace Corps a s s i s t ance .  A fur-  
t h e r  p r o j e c t  i n  h e a l t h  and s a n i t a t i o n ,  requi r ing  30 r e g i s t e r e d  nurses,  has  been 
requested. 

THAI LAND 

On October 9, 1961, t r a i n i n g  began a t  t h e  Universi ty  of Michigan f o r  t h e  
f i r s t  Peace Corps p r q r a m  i n  Thailand. The 45 Volunteers who were se lec ted  w i l l  
begin work on February 21, 1962. 

One group of Volunteers w i l l  se rve  a s  English language teachers  i n  
Thai land ' s  teacher  t r a i n i n g  col leges ,  where they  w i l l  enable f u t u r e  Thai teachers  t o  
have d a i l y  contac t  with spoken English and thus  t o  acquire  t h e  f a c i l i t y  necessary t o  
t each  English i n  t h e  coun t ry ' s  schools.  Another group of Volunteers w i l l  teach 



carpentry,  mathematics, i n d u s t r i a l  arts,  auto  mechanics, e l e c t r i c i t y ,  home economics 
i n  t r a d e  and t echn ica l  schools;  and s t i l l  another w i l l  teach English and o the r  sub- 
j e c t s  a t  Chulalongkorn Universi ty ,  A f i n a l  group of e i g h t  Volunteers w i l l  se rve  a s  
entomologists and laboratory technic ians  i n  t h e  regional  headquarters  of Thai land ' s  
malar ia  e rad ica t ion  program, 

Another 74 Volunteers a r e  planned t o  be  s e n t  t o  Thailand l a t e r  t h i s  year,  
They w i l l  begin t r a i n i n g  a t  t h e  Universi ty  of Michigan i n  June. 

TOGO - 
President  Olympio has  requested some 50 Volunteers t o  he lp  Togo i n  t h e  

f i e l d s  of h e a l t h  and teaching a s  descr ibed below: 

Togo d e s i r e s  23  persons t o  supplement t h e  s t a f f s  of  some of t h e  under- 
manned h o s p i t a l s  i n  t h e  i n t e r i o r .  Each h o s p i t a l  has  15-20 s a t e l l i t e  c l i n i c s  which 
would a l s o  rece ive  se rv ices  from t h e  Volunteers. The Peace Corps team would include 
2-3 doctors,  a d e n t i s t ,  nurses,  medical technicians,  publ ic  h e a l t h  workers, and 
d e n t a l  hyg ien i s t s ,  

Seven Volunteers are requested by Togo t o  work with a UNICEF campaign t o  
vaccinate  t h e  e n t i r e  Togolese populat ion f o r  yaws and smallpox i n  t h e  next two 
years. One Volunteer would be assigned t o  each of t h e  seven teams under a Togolese 
d i r e c t o r ,  moving gradual ly north u n t i l  t h e  e n t i r e  country i s  covered. 

Togo d e s i r e s  t o  expand and improve t h e  teaching of English. To t h i s  end 
some 20 Volunteers a r e  requested t o  teach conversat ional  English i n  secondary 
schools and a d u l t  c l a s s e s ,  

The Volunteers w i l l  be  t r a i n e d  f o r  two months i n  t h e  United S t a t e s  and 
upon a r r i v a l  i n  Togo, p r i o r  t o  taking up t h e i r  assigned tasks ,  w i l l  have severa l  
weeks' o r i e n t a t i o n  provided by t h e  Government of Togo i n  conjunction with t h e  Peace 
corps,  



TUNISIA 

The Peace Corps program i n  Tunisia  i s  a response t o  a need f o r  t echn ica l  
and middle-level s k i l l s  which t h e  country lacks  as a r e su l t -  of t h e  depar ture  of 
French and o t h e r  Europeans over t h e  p a s t  f i v e  years .  I t  i s  expected t h a t  86 Volun- 
t e e r s  w i l l  a r r i v e  i n  Tunisia  during t h e  summer of  1962 t o  work a s  mechanics of road 
bui ld ing  and maintenance machinery; a r c h i t e c t u r a l  draftsmen and bu i ld ing  construc- 
t i o n  supervisors ,  phys ica l  education i n s t r u c t o r s ,  and a g r i c u l t u r a l  engineers.  

The 20 phys ica l  education i n s t r u c t o r s  w i l l  be  assigned t o  t h e  Bourguiba 
Chi ldren ' s  Vi l l ages  t o  organize a t h l e t i c  a c t i v i t i e s  and they w i l l  l i v e  a t  t h e  
schools where they  w i l l  rece ive  f u l l  board. The 30 mechanics w i l l  be  loca ted  i n  t h e  
major c i t i e s  of Tunisia  and p r imar i ly  i n  Tunis. The 10  a r c h i t e c t s  and 20 bu i ld ing  
cons t ruc t ion  supervisors  w i l l  be  loca ted  i n  t h e  four  major c i t i e s  and a reas  where 
publ ic  housing developments a r e  i n  progress.  The s i x  a g r i c u l t u r a l  engineers w i l l  be  
located i n  c e n t r a l  Tunisia.  

Training i n  t h e  United S t a t e s  w i l l  c o n s i s t  of a rea  and American s t u d i e s ;  
language i n s t r u c t i o n ,  p l u s  t echn ica l  t r a i n i n g  a t  spec ia l i zed  t r a i n i n g  i n s t i t u t i o n s  
i n  tfhe var ious  f i e l d s .  This w i l l  be  followed by f u r t h e r  t r a i n i n g  i n  Tunisia  upon 
a r r i v a l ,  

Later  p r o j e c t s  w i l l  u t i l i z e  12 a g r i c u l t u r a l  extension workers and 30 engi- 
neers and surveyors. 

VENEZUELA 

The f i r s t  t h r e e  Peace Corps p r o j e c t s  planned f o r  Venezuela r e f l e c t  t h e  
d i v e r s i t y  with which t h e  country i s  attempting t o  improve i t s  s o c i a l  and economic 
condition.  The i n i t i a l  p r o j e c t s  w i l l  be: (1) YMCA r e c r e a t i o n a l  and s o c i a l  program 
i n  t h e  slums, ( 2 )  a 4-H type program which i n  Venezuela i s  c a l l e d  5-V, and ( 3 )  a 
un ive r s i ty  teaching a s s i s t a n c e  program. Despite petroleum and o ther  resources which 
have produced t h e  h ighes t  r a t e  of econmtic growth and p e r  c a p i t a  income i n  Lat in  
America, t h e  high n a t i o n a l  income i s  unevenly d i s t r i b u t e d  and a l a r g e  major i ty  of 



people a r e  without adequate food, housing and c lo th ing .  Several  m i l l i o n  people l i v e  
i n  slums surrounding Caracas and o the r  urban cen te r s .  The YMCA p r o j e c t  w i l l  permit 
an expansion of t h e  e x i s t i n g  r e c r e a t i o n a l  and s o c i a l  program d i rec ted  toward improv- 
ing s l u m  condi t ions.  It w i l l  requi re  25 Volunteers. 

The 5-V p r o j e c t  represents  one of t h e  many at tempts  t o  improve agr icul -  
t u r a l  p roduc t iv i ty  by s t imula t ing  t h e  r u r a l  family, d i s s a t i s f i e d  with an impover- 
ished r u r a l  condi t ion,  t o  reach a h igher  l e v e l  of a g r i c u l t u r a l  output  and b e t t e r  
standard of  l iv ing .  The a g r i c u l t u r a l  output p o t e n t i a l  of t h e  country i s  tremendous. 
Only f i v e  percent  of h e r  a r a b l e  land i s  c u l t i v a t e d  and she imports s u b s t a n t i a l  
amounts of  farm produce. The 5-V program g e t s  i t s  impetus from t h e  b e l i e f  t h a t  t h e  
f u t u r e  of  t h e  country l ies i n  i t s  youth and new a g r i c u l t u r e  methods and techniques 
a r e  absorbed more r e a d i l y  by youth than by t h e i r  parents .  Some 42 Volunteers w i l l  
be  required.  

A teaching p r o j e c t  a t  t h e  Universi ty  of t h e  East w i l l  a c c e l e r a t e  higher  
education f o r  t h e  v a s t  e a s t e r n  region of t h e  country, which comprises over h a l f  of 
t h e  t o t a l  land a r e a  and where t h e  populat ion i s  booming. The Universi ty  was c rea ted  
i n  1960 and enjoys t h e  personal  support  of Pres ident  Betancourt. The goal  i s  t o  
c r e a t e  a v i a b l e  and progress ive  i n s t i t u t i o n  of higher  learn ing  along t h e  l i n e s  of a 
t y p i c a l  American un ive r s i ty ,  i n  which con t ro l  i s  s o l i d l y  i n  t h e  hands of competent 
un ive r s i ty  adminis trators .  Emphasis i s  on education and not  ou t s ide  a g i t a t i o n  and 
d i s t r a c t i o n s ,  which f requent ly  keep t h e  s tandards of t r a i n i n g  a t  o the r  La t in  univer- 
s i t i e s  a t  a lower l eve l .  This  p r o j e c t  w i l l  r e q u i r e  33-43 Volunteer English teachers ,  
a g r i c u l t u r i s t s ,  f i s h i n g  technicians,  geologis t s ,  and l i b r a r i a n s .  

Volunteers f o r  t h e s e  p r o j e c t s  w i l l  begin work a t  varying t imes between 

m Apri l  and October 1962. 

WEST INDIES 

A. St .  Lucia 

The f i r s t  Peace Corps p r o j e c t  i n  t h e  West I n d i e s  i s  loca ted  on t h e  I s l and  
of St.  Lucia. 



F i f t e e n  Volunteers a r e  helping t o  inc rease  l ives tock  and vegetable  produc- 
t ion ,  e s t a b l i s h  modern i r r i g a t i o n  systems, in t roduce  modern s o i l  conservation prac- 
t i c e s  and improve t h e  i s l a n d ' s  teacher  t r a i n i n g  and pub l i c  h e a l t h  systems. 

The program i s  designed t o  serve  a s  a p i l o t  p r o j e c t  f o r  o the r  i s l a n d s  i n  
t h e  West I n d i e s  which have s i m i l a r  economic and s o c i a l  condi t ions.  

Heifer  Pro jec t ,  Inc., a voluntary U, S. organiza t ion  t h a t  d i s t r i b u t e s  
l ives tock  and pou l t ry  t o  needy fanners,  i s  a s s i s t i n g  t h e  Peace Corps on S t ,  Lucia. 
Heifer  donated pou l t ry  and swine t o  S t .  Lucian fanners;  Peace Corps Volunteers a r e  
supervis ing t h e  feeding, c a r e  and management of t h e  animals. 

Four teacher  Volunteers a r e  based near  Cas t r i e s ,  t h e  i s l a n d ' s  c a p i t a l ,  
where they  a r e  working with St .  Lucia ' s  Off ice  of  Education, conducting workshops 
and home study courses. 

Most o f  t h e  Volunteers with a g r i c u l t u r a l  assignments a r e  i n  southern 
St .  Lucia where t h e  Peace Corps i s  working with t h e  Government of St .  Lucia and A I D  
t o  d i v e r s i f y  t h e  a g r i c u l t u r e  of  t h e  i s l and .  

B. Jamaica 

The second p r o j e c t  i n  t h e  West I n d i e s  w i l l  be i n  Jamaica. 

I n  Jamaica, tremendous s o c i a l  and economic problems a r e  present .  The 
Jamaican Government i s  acu te ly  aware of t h e s e  and i s  making an a l l -ou t  e f f o r t  t o  
improve condi t ions  on t h e  i s l and .  Two of t h e  a r e a s  with which t h e  Government i s  
most concerned--and those  i n  which Peace Corps a s s i s t a n c e  has  been requested--are 
education and agr i cu l tu re .  

There a r e  more than 700 primary schools  i n  Jamaica bu t  only about 40 high 
schools. Only s i x  percent  of t h e  i s l a n d ' s  high school-age population a c t u a l l y  
a t t ends  a secondary school. This  means t h a t  t h e ~ a r e  l a r g e  numbers of i d l e  teen-age 
youth who have l e f t  school  between ages 11 and 15. To ameliorate  t h i s  s i t u a t i o n  and 



h e l p  m e e t  t h e  urgent  demand f o r  more s k i l l e d  l abor  f o r  t h e  i s l a n d ' s  r ap id  i n d u s t r i a l  
growth, s i x  Technical High Schools and two Technical I n s t i t u t e s h a v e  been opened i n  
t h e  p a s t  two yearso  The Technical High Schools a r e  four-year i n s t i t u t i o n s  designed 
t o  g ive  academic t r a i n i n g ,  with eaphasis  on sc ience  and shop work. The Technical 
I n s t i t u t e s  a r e  one-year schools  which g ive  i n t e n s i v e  t r a i n i n g  i n  t h e  t rades .  

A second approach is taking  t h e  i d l e  teen-agers i n t o  camps where they can 
l e a r n  s k i l l s .  This  i s  now being done f o r  1,000 boys every year i n  t h e  Jamaica Youth 
Corps Camps. 

I n  t h e  f i e l d  of a g r i c u l t u r e ,  t h e  Government i s  determined t o  r a i s e  t h e  
l e v e l  of e f f i c i e n c y  of Jamaica's  farmers. The p resen t  low l e v e l  is  l a r g e l y  a 
r e s u l t  of  two fac to r s :  (1) outdated techniques, and (2)  farms which are t o o  small 
t o  opera te  e f f i c i e n t l y .  The f i r s t  problem i s  being at tacked through t h e  Coordinated 
Extension Services,  a group of  10 guvernmental and quasi-governmental organizat ions 
which g ive  t h e  ind iv idua l  farmer information a s  t o  b e t t e r  farming techniques. The 
problem of small holdings i s  being approached i n  p a r t  throughthe v e h i c l e  of coopera- 
t i v e s .  

Forty Peace Corps Volunteers a r e  requested t o  he lp  Jamaica i n  t h e  a reas  
ou t l ined  above. 

Training f o r  these  40 Volunteers w i l l  be conducted a t  t h e  Research I n s t i -  
t u t e  f o r  t h e  Study of Man, a f f i l i a t e d  with Columbia University,  New York. Two 
weeks' t r a i n i n g  w i l l  a l s o  b e  given a t  the Universi ty  College of t h e  West I n d i e s  i n  
suburban Kingston, Jamaica, be fo re  t h e  Volunteers begin t h e i r  assignments. 

Another 40 Volunteers a r e  planned f o r  a g r i c u l t u r a l  extension work and 
teacher  t r a i n i n g  programs elsewhere i n  t h e  English-speaking West Indies .  
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