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INTRODUCTION

The spring of 1966 finds the Peace Corps in a period of
transition.

It is the purpose of this presentation to outline the direct: on
of such transition and to explain its relevance to the future of the
Pez.ce Corps.

The lessons which mattered in the earliest years were in the
task of developing the Peace Corps organizatior. itself. In such
effort, fortune seemed to smile on us almost erdlessly. Peace Corps
Volunteers quickly wvassed the days of derision and name-calling.
Volunteers won acceptance at home and overseas. With unexpected speed,
they began to score achievements abroad, and stch achievements Jjust.ly
have been reported and repeated in our own land and throughout the
Free Vorld.

Witness the results, moreover, in a recent edition of a
Czechoslovakian politicael journal:

"It must be admitbed that the Peace Corrs Volunscers have
indeed establiched closc contacts with local inhahitants

in meny countries. The overwhelming majority have succeeded
in acjusting to the unfavorable climatic, material and other
iiving conditioneg of the new surroundings. This has been
the basis of their success. Their activities have produced
cornerete results in education, health scrvices, construction
of various installations, ecte.

"The Peace Corps is an extraordinarily important tool for
anti-communism. It achieves its goals not with subversive
activities. btut in contrary--with most eflective help in
those sectione of national cconomics, culture, education
and welfare and in other branches of life where the develon-
ing countries fecl the acute rccessity of heln.

"The success of the Peace Corps should alsc provide us with

Tood for thought....there is nc doubl that the Peace Corps
brought a good deal of results, which helred towmrd the
Taster development of the countrics of Asia, Africa and Tatir
America....If the altruism of young Americans has procuced
positive results in gcpite of the fact that the Zeacco Corpe’
intrinsic nature is to serve the policy of American inperial-
lsm, think of the results the altruicw of our own young
pecple could produce if their efforts were allied with the
Fruraristic geals of our own Toreign policy.'

*Jiri Hybner and Valdimir Movak. "The Pcace Comos - U.5.A.7.

lecinarodrnl Tolitica (International Iolitics). April, 1965




Despite the sour grapes at the end, the message 1s clear.

Indeed it should be, for the fact is that the Peace Corzs has
proven an overwhelming success in terms of its popular aospeal. Ve
believe most Americans still think of the Peace Corps in these terms.
They see 2t as an interesting experiment in juricr diplomacy at the
grass-roots level. They like it--they are even proud of it; but it
hardly seems essential.

The lessons which matter now, however, have little to do with
the Peace Corps' popularity. Rather, they have to do with its lasting
signifiicance as an instrument of peace and understanding. Popularity
and acceptance, in such cases, are unquestionably of value. But they
can also pose a dilemma.

The problem was clearly outlined ir our Fourth Annual Report
of June, 1365:

"The press habitually celebraled the Peace Corps in capsule
success stories about the Voluntcers, sulficient both to the
purposcs of popular journalism and the lirited curiosity of
the readership. Collectively thesc stories created an cneag-
ing Tolklore of attractive young Americans piping the wayvward
masses of the underdeveloped world to the paths of vrogrecs
anc enlightenment.

"The result of this facile imege ng on the one hand and
the failures of articulation on the other wao a susvenzion
of serious public inquiry about the Peace Corps. C(oarress
alone continued its scrutiny euch year, bul the nwtional

mood was one of seli-congratulotion over an uncxpected ;sift
horse. Accordingly, 1t came 1o be the mixcd Tortunc of the
Peace Cory. that it was loved withcult beins understood.”

We have rnothing but price and enthusiasm for what ocur Tirst
Volunteers have achieved. We have no doubt, moreover, that a few
hundred trousand more Volunteers will multiply such achisvouments in
years to come. From the beginning we have been bullding toward that
end: & sizable body of Volunteers turned to useful work overceas.

We shall continue in that direction--and for FY 1967 the Peace Corps
is requesting $ll£.15 million for that purpose.

such a sum contemplates a Peace Corps of 19, -50 Volurnteers and
Trainees plus €00 Exchange Pezce Corps Volunteers representing = totel
growth of more than lj% over Program Year 1966.

But growth, this year, does not concern us quite oo much as
it has in the past. Right now we are far morec interested in assuring
that neither growth nor pocularity obccuresour path toward lasting
value. Every step marking transiticn in the Peac> Corps is stimulated
by that objective.



Thus, we made the past year one of significant self-discovery.

The year began with a wide-open Conference of Returned Peace
Corps Volunteers, vhere we learned that we had hardly scratched the
surface in seeking insight and information from that "remnsrkable
grour of young people, surfacing in our midst".

As a result of that conference, a group of praninent educators
and cther leaders closely associated with us, prcmpted the Peace Corps
to begin a long season of examination with them into the Peace Corps!
potential relevance for meaningful service, not cnly overseas, but
also in the American community to which Volunteers would return in
increasing numbers. The dialogue thus established has been continued
throughout the year.

Also in this year, rcports of the first significant field
resecarch into ocur effectiveness became available. Moreover, we
acquired for the first time a Director of Planning. PFinally, the
year ended with the arpointment of & new Peace Corps Diractor.

As the new year begins, we are impelled by fresh determination
to assure every Volunteer a chance to serve at his highest capability.
At home, we seek to dc¢ this by shaping new relationships with institu- .
tions sharing with us the job of recruiting, selecting, training and
supporting Volunteers overseas. Better training has become a keystone
in our planning.

Overseas, we are secking to assure greater impact through
careful review of the nature of Volunteer assignmznts and by devising
new relationships with host country and U. S. agencies ir the field.
A special effort is being made to improve support for Volunteers by
reducing the number of staff vacancies overseas. ‘

GSA DC PC 66-6819



WHERE ARE WE GOING

--OVERSEAS

The work of Peace Corps Volunteers overseas has tended to fall
into four principal categories: zbout half teach; 2 quaerter ssrve in
commurnity dovolopm@nt progrems; 10% serve in health prosrans; and
another 109 serve in agricultural development.

The requirerents of developing countries ere anlizely to change
substantially in the near future. Thus such categories of Volunteer
service will probably prove fairly stable. (We cxpect to sce some in-
creases in health and asgricultural worl as we incrs=ase our avility to
help notably by attacking more complex and critical oroblems in these
areas. ) .

Meaningful change is going on beneath the surface, however, our
projects are changing to reflect growing host courtry understanding of
Voluntecrs anc of the Peace Corps idea. We have survived a trial
period of skepticism about motives and curiosity about capabilities.
Host country officlals had to learn about the Peace Corps and what
it could help them do. We now sense a new readiness to vlan and use
Peace Corps Volunteers to befter advantage as an integral part of
major efforts toward change and growth. Where overseas ]eaders used
to look at us, now they are looking to us Tor help. Host countrics
have discovered that the Peacc Corpu can help solve their most press-
ing human problems and, in doing so. further the causes of world
peace. gleveral new programs evidence this transition 7n the nature
of our service:

oof “hoagricultural
ticism. Seven

, hosltn and
stitution

ioter Gandhi's

In India, five years ago, an initial vrogrsz
Volunteers was accepted with barely concealed skep
hundred Volunteers are serving there today in agricultu:
education. They are working with both individuals
they are working on change. In response to Prl” I
urgent request for assistance in meceting India's critical Tood probliens,
the President recently called for a dramatically cine

vendeo Pcace Corns
effort. Before the end of 12966, 1,600 Peuce Corps Volunteers will be
serving in India, about 1,100 of thern as agricultural workers in the
Indian Governrent's IHtLﬂSlVL Agricultural Areas Prograa. As have
their predecessors, they will live in Indian villages working with
the small farrer upon whom the real solution to the food vroblem de-
pends. As have thelr predecescors, they will leave behind more
Indian friends than economic achicvements, morce chonced attitudes than
changed indices.

In Bolivia, initial tentative effTorts in community development
have vlossomed;with the assistance of A.I.D., Into = national community
development program that will put hundreds of trained workers into
the villages of Bolivia with Peace Corps Volunteers a2t their sides.
The Peace Corps Volunteccr in Rolivia has demonstrated his special
competence in assisting the Indian in his long-deloyed move toward
citizenship and dignity.

[



In Thailand, where Volunteers have served in educaticn since
1962, Thai officials have been so impresced with the competence and
dedication of Voluntecers that they have asked the Peace Corps to mount
programsg of soclal change and economic development in the critical
northeast sector. In thalt arcs, which ie traditionally beset by the
problems of poverbty, sickness and disease ard more recently harassed
by new threats of political infiltration and subversion. Volunteers
are working in melaris eradication, village hea’th and canitation and
rural community development.

lowhere has new willingnese to venture ard to alter long-hardened
practice and tradition yileclded broader or more encouraging results than
in our A.T.D.-supparted program in educational televisicn in Colombia.
From a start of near zero when school telecasts began ecrly in 196L,
educatlional television now reaches nearly e half-million primary school
children and 6,500 teachers in seven departments of Colcombia stretching
from the center of the comtry at Bogota l0OC miles north to the
Caribbean. Limited to a few morning hours at the beginring, educa-
tional broadcasts now occupy virtually all daytime televigion.
Courses in all primary grades and subjects are on the air, and a new
program of televised instruction in adult Literacy is underway.

Colombia is a mountain country whose pecple have grown insular
in their valleys and villages. Often the airplare came before the
highway or the railrosd. Moreover, politics has tended to tear the
nation asunder; over 200,00 people have lost their lives in politica .
and family feuds in the last twenty years.

Now the nation's leaders see in educational television a
powerful force to help weld the people into one nation. For the
pPeace Corps, et the outset, however, educational televis:on spelled
the unknown: new skills, special talents, uatried dimensions. TFor
the Coleombiansz, it meant crossing barriers never breached before:
the demarcation between the highly traditional Ministry of BEducation,
and the highly suspect, experimental glanmour-world of television
broadcasting. Only slowly were new institutions created, new sgkills
successfully applied.

Future uOlOHbldH leadership in the field is now being trained,
on the scene, through an inforrmal e change agreement between thre qucc
Corrs and a Cglombian unlver51ty. Such a step 1z of unurual signifi-
cance because university crograms leading to carszers in educational
broadﬂasfing or any form of television broadcesting “or that ratter,
have veen virtually unknown in [atin America or anywrere else in the
developing world until this time.

There are other important illustrations of more significant
Pecace Corps impact in the field of education. During our first three
years, Volunteer teachers ordinarily were used ei=ner to fill +the
shoes of departing colenials, or to expand the schcol gystems. Dut
inevitably they demonstrated that they had something clse to offer:



the Volunteer brought enrichment to a teaching tradition steeped in
rote learning. He insisted that his pupils should do more than learn
to memorize facts and rules: he demonstrated that they could lesrn to
understand, that they could learn to apply their intelligence —=o the
world around them.

Tn Tanzania, the Peace Corps has helpod change of ficial attitudes
toward technical education. The traditional, formal Fnglish syetem
of education was maintained after independence, and hundreds of Peacec
Corps Volunteers have served in that system as teachers in upper
primary and sccondary schools. But in Tanzania, zs e scewticre, the
traditicnal system provides only limited preparation for the life
most people lead. Therefore, Volunteers have sought vatlently to
induce acceptance cf technical education with potentially broader
advantage for the natiorn's development.

They hsve succeeded. For the first time, the Ministry of
Educaticn has requested agricultural and vocationa. teachers. The
Peace Corps will supply them. Such a breakthrough heralds & signifi-
cant change in the direction of education in Tanvzenia. Progress in
that direction will be slow but we shall be pleased to sharc in it.

Even mcre important, the basic vhilosophy of the education
system 1s being rethought. President Julius Nyersre of Tanrania
(2 teacher himself) stated recently, "It 45 no ugs the teachers giving
to thelr pupils the arswers to existing problems - our naticns. By
the time the pupils are adalts the problems will asve changed. In-
stead they have to develop among their pupils a "orobler-solving
capacity’--an ability to think +tc reason and to aralyze the skills
and the information they have acquired, and thus create new Sdeas ard
new solutions to new problems.”

Such new methods pay dividends in enriching local education.
In the Philippines, nearly 100 Vclunteers are maling a strong profes-
sional impact by introducing the new math into the Filinino school
system. TIn a recent district-wide examination in Cavao, public high
school students taught by the Volunteers swept the top cix prizes for
the first time. In the past the honors had almos®t always sone Lo
private school students.

As progressive leaders of the emercing nations are becoming
more aware of the impact of Peace Corps Volunteers on education. nore
Volunteers are belng requested and they are noving into rrograms of
broader influence. During the next year Volunteers will be training
60,000 young teachers and through them recaching literally ter million
students each year. Through such impact, we can begin to realive
most profoundly, the potential of Peace Corps service in the cause of
human understanding and pezce.

We are beginning significant programs in the ficld of medicine.
In Malawl, a successful pilot TR eradication prop ¢ nas demonstrated
that Feace Corps Volunteers working under the surervision of a few
professionals can achieve a major step toward elimination of a disease
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within a country. Workire with Malawian counterparts, they conducs
health surveys, administer tests and treatments, and visit, exhort ard
persuade patients thus providing the necessary and usually missing
Tollow-up which means saved lives instead of wasted resources. A
University of North Carolina research study of this oroject is underway.
Already, we have learned that Volunteers have besn able to get signifi-
cant results in convincing villagers to undergo diagnosis for tuber-
culosis and, where appropriate, accept treatment: of 16,000 villagers
tested for tuberculosis, 400 were found to be infected--but after six
months, all but one of these 400 were still adhering to the required
daily medication. Such results are demonstrating that ILiberal Arts
graduates can serve effectively in a technical Tield. Thus we have
been encouraged to develcp other equally ambiticis programs for such
Volunteers.

New programs are now in preparation, opering the way for new
Kinde of Volunteer skills overseas. Tor some time, artists had few
opportunities to serve in the Poeace Corps. Ifow, 30 Volunbcer artists
are providing the necessary personal guidance reqiired to make headway
in a program to expand the production and sale of handicrafts in Peru.
Colcmbia, Bolivia and Icuador. They are helping local Indian craftsnen
to organize cooperatively in order to overcome century-old practices
which have hampercd effcctive competition for modern markets, and
which have tended to keep them outside of thelr nation's society.

Also, Americans from the performing arts sre ia Zraining for
a program almed at bringing new life to community development in
Latin America. Volunteers will work with theatrc groups and other
performing organizations Lo teach lessons which are not easily
learned by lcecture or fram books, by people whe have acver been to
schcol. Through drama, rusic, dance and ritual Volunteers will carry
to urban slums and rural villages the concept of common heritage,
helping to develop a sense of comunitiy and o pride ia national
achievement.

New countries beckon. In 1963, the Peace Corps was in L6
countries. We are in L6 countries today. We have never had enough
Volunteers to meet a.l demands. Almost two dozer. other nations have
sought Volunteers in the past, and we are moving <o fill some of thos
requests now. For many Volunteers, such new nationg are especially
attractive for they offer an cppertunity to be tre first on the scene--
to break ncw ground. In the last few weeks, we have announced new
programs in Korea, Chad, Bechuanaland (Botswana, when it gains its
indenendence shortly), and British Guiana, and beXore the cnd of the
year we plan to send Volunteers in response to requests from at least
three more countries. In Korea, Volunteers will teach Znglish, the
scilences and physical education. In Chad, Volunteers will serve in
programs in education, health and agriculturc development. Volunteers
in British Guiana will work orincipally in the fields of health and
education. The 20 Volunteer teachers vho will scrve in Botswana
carnot help but play 2 significant role in that ration's development:
The country has a total of 32 college graduates and Oh sccondary
school teachers.



--AND AT HCOME

-

This year, almost as many Volunteers will conplete service
overscas as returned home during =11 of our Tiret four yesrs. By the
end of the present decade, more than 50,000 Americanc may have served
in the Peace Corps. By mid—1967, our aluni wiil oulnurber Peace Coros
Volurteers overseas. The scales will be forever tinred thereafter in
thelr Tavor. barring unexyected surge in the Deace Corpe! growthn.

For important segments of the American reople. the returned
Volunteer ig the Peace Corps. Peonle, as Vice President Humvhrey has
said, "are now aware of a constructive new force i1 - nation., a
force that is measuring ard challenging our society. which i3 not
satisfied with things as they are, which is determined to work for
progress, which believes public service to te g duty. not a choice.
The Vice President adds, they are"...concerned, not only for tac
quality of American life and cur social institutions but how taey,
as individuals, could make a difference.”

They dealt with the Peace Corps candidly curirg a Confercrce
of Returned Volunteers last year. In so doing, they provably reset
the pattern of our relationship with them for yeers to come. We
discovered, for example, that returned Volunteers seek no special
privilege or organization. They seem intent on cervice in Ame=ics.

If they succeed, they will lend wunprecederted vitality to the
Peace Corps' assigned mission of spreading international understandins
at home. They may do far more than help shape tre Naticn's under-
standing of the Peace Corps. They may shaoe the Nation as well.
Certainly their first-hand knowledge of what are rapidly becoming key
parts of the world reprecentsa valuanle and uanique national asset.
In certain languages (for example, Swahili, Hindi, Malay. and Thai )
Volunteers have provided ocur country with hundreds of linguists where
only a handful existed before.

Ixperience shows that half of all Volunteers cnange their
career goals as a result of Peace Corps experience. For many this
means training for a different field or advanced training in the old.
For this reason, L0 per cent of all former Volunteers enroll 4in a
college or university upor their return. Their ficlds of study range
from sanitary engineering, public administration, and business adminis-
tration to social work, livrary science. and gulidance.

Recognizing their potential contribution., S0 institutions have
set aside 300 scholarships for returning Volunteers and a special Ford
Foundation grent has provided fellowships for over 100 fermer Volunteers.

Half of all Volunteers serve overseas as teachers. Of these,
only a third planned careers in education st the —ime they entered the
Peace Corps. After gervice, twice asg many went to teach. HMany of the
first Peace Corps teachers to return faced barrie-s raised by teacher



certification laws. This fall, 16 cities (ranging from Durham, New
Hampshire to Miami, and from Philadelphia to Seattle) have agreed to
hire returning Peace Corps teachers and let them teach while completing
certification reguirements. They will continue —c make a significant
contribution to ocur society's educational efforts.

Returned Volunteers are making a difference right inside the
Peace Corvs. Three hundred twenty-five are serving on ocur staff, at
home and overseas. They exert influence at every level to assure that
what we do, in the preparation and support of Vo_unteers overseas, is
relevant to Volunteer needs as they have learned them Tirst hand.
Indeed, returned Volunteers are leading the way as Peace Corps country
directors in Ghana and Bechuanaland.

Former Volunteers have also provided a new manpower resource
for the War on Poverty. Over 140 are working in prograns related to
the Great Society, including €3 teaching in Job Corps centers.

On the other hand, over 500 have Jjoined private industry. The
General Electric Company, Kaiser Industries, Avis Rent-a-Car, The
Coca-Cola Company, International Business Machineeg, the Ford Motor
Company and Levi Strauss and Company are among tae business firms in
all narts of the country which have expressed particular interest in
employing returning Volunteers.

Secretary of State Rusk and USIA Director NMarks have exprcsced
thelr personal interest in using Pesce Corps service as an internship
for international careers. Ten former Voluntecrs have been appointed
as FPorcign Service Officers by the Department of State and five by USIA.
One hundred twenty-seven other Vclunteers are in the Foreign Service
selection process now.

Much has been said about the "re-entry" problems faced by re-
turning Volunteers. Some psychologists tell us it is not much differ-
ent fram the problems faced by servicemen returning from overseas or
by recent college graduates. The Peace Corps Volunteer's "re-entry”
is different, however, because he 1s seeking in the United States the
same challenge which was so0 obvious in his overseas assignment. The
search 1s not merely for a job, but for work which will carry the same
opportunity for service, the same rcom for initiative, and the same
total use of resources which most Volunteers experienced overseas.

In such attitudes toward their own futures at hore, as surely as in
the ftales they tell of their experiences, returned Volurteers convey
to Americansociety their own understanding of the problems and aspira-
tions of the people of the developing world.

The impact of the Peace Corps in increasing understanding at
home is nowhere betfer expressed than in the follcwing rotes from
Russell Schwartz, the former Volunteer who will head our new program
in Bechuanaland. He represented the Peace Corps at the funeral of
Stanley Kowalczyk, a Volunteer who dled while serving in Nigerila.



NOTES FRCOM GIIMAN, THE WEEK OF APRIL L3, 1965

Russell Schwartw

You drive 65 miles from the moteled outckirte of Eau
Claire, Wisconsin, to reach Gilman, where Stanley Kowalczyk
lived. Gilman is a Mld-western town, with one wice paved
street, pot-holed by spring thaw, and scatiered hcuses, churches,
paths and roads behind. It is a rural town, where the one
industry is the cheese factory where Stan once worked., where
there are 1,400 students in the high gchool. but only 400 pecple
live in the town. They are Polish, and Irish, and Cerman.

Many grandmothers speak no English. There has never been an
African in Gilman, and a Negro has never 1 ved thcere.

The men of Gilman speak of Europe and Russia, and most
of them fought in Europe twenty years agc. Today, some argue
that we have the same obiigations to Viet MNam as they had to
Furope then. But Gilman's obligations to men abroad have Leoen
seen in the absolutes of freedom and tyranny, rather than the
intangibles of good will, good brideges, anc understanding.
Fow thought seriocusly about service to Africa, or any other
land. and none imagined death in the course of service. To
Stan's parents, to his femily and town, Sten's death raised
one terrifying question. Was this death tc we accepted as o
tragic flaw in the pattern of rural Wiscongin life. or could
there be in it an extraordinary extension off Wisconsin 1°ves
and values? Does indeed the firm old-country brotherhood of
Gilman extena to Aguata, Nigeria?

otan Joined the Peace Corps at twenty. and nis parents
assentec. His rother, Stella, supported the deeision simply
becauge che was very close to Stan. If Stanley wanted to join,
then she wanted him to be happy. E4 Kowalezyk, Stan's fether.
was skeptical. DBut if a son was old enough at 16 +o be s
partner on the farm, then at 20 he was old enough to mske his
own decisions. In his ceven months in Nigeria, Sten wrote
bright, earnest and engaging letters which conveyed the frustra-
tion and the reward of life in Aguata. lle wrote of the tempte~
tion to spend Christmas in Pnugu, and of thz joy of s1 Wding
it with his Nigerian friends in Aguata. 2 recalied his struggle

with the town pump, Tirst no luck, then village triumph His
lather read the letters, nodded, and knew bhow each gas had

veen placed. After seven months, his parents werc nroud of
Staiits Job, his happiness and his ingenuity. They, live most
- N o

:ace Corps parerts, had placed no ultimate valus on &
But the Kowalczyke, unlike most parents, were forced to

I took a left turn, a mile west of town, and drove half
a mile to the end of the road. The Fowalcyy<'s farm of 4two



hundred acres rests on the edge of a long, flat hill. A dark
gray barn stands there and a simple house ouilt by Ed and Stan
Kowalczyk, and the signs and remnants of small farm pragmatism
in big farm times: an old refrigerator set up as a smoke house,
four Plymouths at hand to steck parts for two, an electric
welder, and stacked lumber. In the barnyard wet with thaw a
pickup truck was backed against the door. Ed, snd his now
eldest 16 year-old son, Joe, were unloading feed. FEd is a
shortish man, modestly built, with a warm and very tired face.
Joe is a tall thin boy with glasses, clearly bewlldered.

They shook hands with me mutely, and Ed said they'd meet me
inside in a few minutes. Stella Kowalczyk, with long hair and
sweet face, met me at the door, said that I must be Rus, and
thanked me very much for coming.

Ed, Stella, Joe sat with me in the living room and we
talked at length: about Stan, whamI had seen at Aguata eight
weeks before, about my own brother who died in a comparable
effort to expand his horizons, about the risks in any life,
and about the sometimes added risks of a meaningful life.
After that hour, I lived with the Kowalczyk family as one more
member in a very troubled time. T ate withk them, drank with
Ed, swept the barn, listened to Stella. FEd showed me Stan's
tools, and Stella told me how Stan had beer a "good boy, he
didn't run around, and wanted to help when help was needed."

I stayed with the Kowalczyksg for three days, then, and followed
them from confusion to acceptance. T watched them discover
their ovm values in Nigeria and Nigerians, and I consider it

a high honor to have had that privilege.

On Tuesday noon, George DeWan called <o tell me that
the Nigerian Embassy was going to send a representative to
the funeral. Mr. Douglas Hembah, the Administrative Attache.
When I told Ed Kowalczyk, he did not respond. He remained
silent and left for the barn shortly to do chores. Stella
asked quietly, "That Nigerian fellow, he'll be black won't he?"
Yes. He will be. There had never been an African in Cilman,
and a Negro has never lived there. Stella thought it would be
good for Hembah to attend the funeral and said she would try
to talk to Ed about it. She didn't think the problem would be
Ed so much, but perhaps the others at the fureral. Hembah's
coming, of course, was proof that Stan's work had not teen
wasted, but I doubted that rationgl facts mattered just then.

On Wednesday afternoon, Stella, Ed and I went to town
and stopped at the Gllman cafe, owned by a cousin. We drank,
and talked, and then Ed tock me down the bar, introducing me
to three weathered, ageless farmers. We ta ked of Stan, and
of the accident, and I remarked that Hembal would te coming--
the more townspeople who knew that he was coming, the less
sensitive might be his appearsnce. The farmers nodded snd
absorbed the fact, Fd suggested we go wun to the frrieral

noeme.

I
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We had been sitting in that chilling rural parlor for
an hour or more, nodding and whispering to scattered visitors
when a jacketed man strode in with some haste and purpose,
went immediately to the casket, knelt and meditated. He rose
briskly and walked by, saying "Ed, I've got to talk to you."
I heard whispering about the Ambassador on the porch. Ei said
they had better ask Russabout this and they called me out. I
thought, Oh God, there's going to be an incident. This whole
thing is going to fail.

Ed introduced me to his cousin, Gus Kowalczyk, who
began, "About this Nigerian Ambassador....,” while my heart
sank. "If this man is coming all the way from Washington,
we've got to treat him right. We have to introduce him to
the Mayor; we have to give him a chance to speak; and someone
will have to escort him through the funeral ceremonies."

We met Hembah just before eleven p.m. He is a small
man, modest, seeming deferential, with dark coat and briefcase.
I had hoped, in my mind'’s eye, for a towering, hand-grasping
respresentative who would bowl over Gilman by sight alone.

We arrived in Gilman, about 12:30 Thursday morning.
We stopped first at the funeral home to see Stan and to meet
the funeral director--who happened happily to be the Mayor.
Half an hour later, we arrived at the Kowalczyk's farmhouse.
The relatives fram Chicago and Milwaukee had arrived--some
twenty people were gathered in the one main room. Douglas
Hembah knew little of the situation except by intuition, but
he began: earnest, a trifle awkward, and very effective.
Hembah did not open the hearts of Gilman because he was towering,
or hand-grasping, but he was terribly upset about Stan's death,
his concern was clear and deep, and he was sometimes at & loss
for woerds to explain it. Here was one more person, very nuch
bewlldered with events. In his effort to help Stan's family,
he showed them that we are all brothers.

A member of the Nigerian FEmbassy had net Stan in Aguata
a few months before, remembered him, and could testify to
Douglas that Stan's work had indeed been effective, important,
and well received. Douglas spoke with simple honesty. It was
clear by the time that we arrived that Hembah's coming had been
discussed, and that the family had decided to give him a
thoroughly appropriate reception. When Doug-as finished his
remarks, there was a pause, until first one, then the next
asked awkward, sometimes horribly naive questions about Nigeria,
Africa, or catholicism abroad.

But the importance, as Douglas immediately xmew, was in

the asking, not in the questions, andthe halting conversation
grew. The children and women withdrew to one side, while the
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men, Douglas, Stella and T ate cake and drank coffee at the
dining teable. Douglas, in gray suit and coffee conversation
early in the morning, was accepted into the Kowalczyk family.
Stella presented to kim a Jar of maple syrup, tapped on the
farm in early spring. and a plece of sausage, smoked in the
vard last fall. They, "aren't very much, but they are part of
ourselves."” Stella has a very real sense of gtyle and beauty,
which give to her a universal grace. Finally, as the night drew
on, she rose to read a passage frow a citizensalp award, pre-
sented to Stanley as he graduated from high school. It
challenged Stan to dare, to dare to do better ard to dare to
do best. Until this early morning, she said, they had planned
to inscribe that challenge on Stanley's headstone. But now,
she and Ed had decided to inscribe: "We are all brothers;
perhaps we can help one another.”

On Thursday, the morning of the funeral. Douglas wore
a flowing white riga and cap; he was escorved proudly and
warmly from the Tuneral home to the church <o graveside tothe
wake by Gus Kowalczyk. Gus' son, in fine-pressed khaki, myself,
and seven high school classmates were pall bearers in the
snappy April thaw. Spring was coming. Douglas Hembsh con-
veyed the sorrow of his country and his friends at the final,
graveside service. The flag was folded; T presented it to
Stella. The services were ended.

The finest institution of a Polish funeral is the wake
following the ceremony. A hall is contributed, the neighbors
bring food, and the family puts drinks on the house. It is a
time that says we have had all the strain we carn take at this
point. At one end of the hall was the bar, where Douglas and
I, as honored guests, drank several whiskeys with Ed and Gus
Kowalczyk., We then led a long buffet line, where half a dozen
wamen piled on cold cuts, hot rolls, coffee znd cake. We sat
with the Kowalczyks at one of tern, long tables for ocur last
family meal. Stan's grandmother, winked and tried--in Polish--
to match me with each young girl. A man from the Fau Claire
News asked if he could do a story. A junior fram the high
school asked if Douglas and I would speak for a few minutes at
the school. We were escorted there by Gus and Dave. We spoke
of Stan's death and emphasized that the tregedy should be the
foundation for increasing understanding. We then spoke of
Nigeria and the Peace Corps, to that end.

Douglas and I returned to the Kowalcuyk farm. We
reminisced a few minutes, and then Stells took Douglas around
the barn, the yards, and the home where Stanley lived. We
went back into the warmth and shook hands =11 around. Ed and
Stella walked out with us, thanking us deeply. As we started
the car, Stella ran across the yard and stopoed us for a moment.
She asked Douglas, as a final gift, if sometning could accompany
their American Tlag. Could he send them tte flag of Nigeria?
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WHO!S GOING WITH US

Transition toward work of lasting relevance in the cause of
peace overseas, logically, beging at home in the selection and training
of first-rate Volunteers. Peace Corps Volunteers overseas work in some
of the most highly unstructured situations imaginable. Underdeveloped
countries frequently have underdeveloped [obs. Before the Peace Corps
no one had attempted to train large numbers of young people for the
kinds of challenges and opportunities Volunteers corfront. We had
to start from scratch. And we had to learn the hard way. We began
by giving Volunteers a cram course, rather than educating them. Our
training programs were as over-structured as their cverseas assign-
ments were unstructured. We tried to teach too much. TFor example,
the Peace Corps Training Guide to universities distributed in 1962
took four pages just to outline the contents of the World Affairs
course we wanted our Volunteers to receive. And receive it they did.
in lecture halls, drills and all the other tight patterns of the
controlled university situation.

We needed to give them Jjust the opposite. A special Peace
Corps ‘task force on the education of Volunteers emphasized the need
to create open situations where Volunteers could Tormulate their
own answers and approaches just as they would have to do overseas.
Moreover, relevant practical experiernce had to be stressed.

For such needs, the lecture hall was not the answer, and
training institutions have turned instead to seminars and discussion
groups where trainees are full and free participants. Training insti-
tutions are transiting toward integration of all training componente,
the better to relate larguage, area and technical studies =nd American
studies to overseas asgignment.

In these and other ways, we are shaping training programs to
better prepare Volunteers for the self-direction, self-discipline
and individual resourcefulness so necessary overceas. One of our
more successful programs was conducted at the University of Missouri
where trainees for Nepal met in "panchayat" (the basic unit of
democratic organization in Nepal) to organize thelr own training.
Similarly a community development training program, which required the
trainees to pick and choose from available training resocurces and to
organize themselves to make use of those resources, was tried at Puerto
Rico last fall, with considerable success.

Virtually all training programs now have a substantial segment
" field experience, frequently in the communities where the univer-
sity 1s found. For trainees, this means they cen receive practical
experience, for example, in community action programs in Harlem or
Spanish-speaking communities in the Southwest or in Puerto Rico; or,
Voluiteer teachers can practice teaching in arezs of urban or rural
blight.

We have alsc respcnded to the Volunteers' need for tools of

communication. This meant more and better language training. Where
Volunteers used to leave the country with an average of under £00
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hours of language training, the average is now over 300 hours and
climbing. Also, we have continued and improved our advance training
program which began in the summer of 196k, especlally for those
Volunteers whose assignments involve difficult skills or knowledge of more
than one language. Tn this program gqualified applications generalily
begin Peace Corps training during the summer between their Junior and
senior years of college. Thereafter they leave the Peace Corps and
return to their respective campuses for their senior year, during
which they are expected to continue preparing themselves for Peace
Corps service with the advice and assistance of a Peace Corps training
institution. The training institution aids their continuing language
study by providing special tapes and materials and encourages them to
participate in community action programs relevant to their overseas
assignments. It also provides guidance in selecting courses and out-
side reading and conducts mid-year conferences to give the participants
an opportunity to discuss with the Peace Corps and each other their
progress and to receive additional guidance. After graduation, they
again enter the Peace Corps for a second, shorter pericd of training
prior to assuming their responsibilities as Volunteers overseas.

Peace Corps Act Volunteer authorities applicable to applicants during
"any period of training" are not applicable to these participants
during their senior year because during that time they are not in a
"period" of training.

Logically, the next step should be more training in the host
country. We have made a promising beginning. Iast summer, Volunteers
far arural community development program in Turkey followed U.GS. Training
with six weeks in a typical Turkish village near Ankara. A similar
succeseful training program was conducted in Bolivia last sunmer,
and another will begin shortly in the same country.

Universities throughout the United States have joined the Peace
Corps in our new educational efforts. We will continue to rely heavily
on them for the preparation of Volunteers. At the sane time, we are
increasing the capacities of our own "in-house" training centers in
Puerto Rico and the Virgin Islands. These now afford ideal cultural,
linguistic and social enviromments for over 1,000 Velunteers each year
and enable us to experiment with new training approaches. Six separate
training programs for five different Latin American countries are being
conducted in the Puerto Rico camps this spring. Our success in St.
Croix with training for Africa should soon lead to the establishment
in St. Thomas of a second Virgin Islands training center for West
African programs.

The private sector is also contributing to training Volunteers.
Favorable experience in the Office of Economic Opportunity with training
programs conducted by private industry has led us to renew efforts to
develop similar programs. In the past such programs have been limited
to a few, short,technical training programs, such as that with the
Caterpillar Tractor Company at Peoria, Illinois. We have already signed
a contract with Litton Industries; contracte with Westirghouse and
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General Dynamics are nearing final negotiation; and we plan to request
bids from other industrial and other private concerns for full partici-
pation in a number of training programs for the coming summer.

The bulk--certainly the most meaningful part--of our new trends
in training, we have learned from the best possible source: our Volunteers
overseas. Through their experiences, we will continue to learn.

Among other things, they have taught us that much of what a
Volunteer must know overseas can only be learned overseas, on the
job. Technology does not travel well. Technology is the product of
a tradition and an environment. Transplanted, there is no guarantee
it will take root. More often than not, it must be adapted to suit
a different soil.

For example, Volunteer Diana Paviso describes her experience
working in preventive medicine with African villagers:

"The sessions were difficult for them and they were often
frustrated. All their former beliefs about disease were

being challenged... Their own language did not have words
for the concepts that were being presented to them.

"When they did not understand, they presented questions and
offered their own axplanations. That was their contribution
to me. They were teaching me about their frame of reference--
their theory of disease... It was through their talking that
T was provided the clues that would enable me to better adapt
my talks to their frame of reference. The villagers had to
speak to me first before I was able to speak of anything
meaningful to them..."

In such humbling encounters, Volunteers disccver early that
in order to teach one must first learn. Moreover, they learn that
often they must hold in check their own inclination to leadership,
in order to encourage leadership in others--for the only meaningful
victories overseas must be thelr victories, not our victories.

We are applying such experiences to the selection of Volunteers.
We are seeking people willing to learn slowly, the hard way. Programs
which afford trainees wider opportunity for field experience also
enlarge the opportunity for the trainee and the selection staff to
observe and evaluate reaction and performance under responsibilities
and stresses more akin to those found overseas. Moreover, such trends
have made self-evaluation more realistic, and with encouragement
from the selection staff, self-selection from training has increased
substantially during the past year.

One element of our selection processes received special atten-
tion recently. Iast year, two Congressional committees, the Senate
Judiciary Committee's Constitutional Rights Subcommittee and the House
Government Operations Committee's Special Subcommittee on Invasion of
Privacy, held hearings on invasion of privacy.
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From the start, the Peace Corps has tried to safeguard the
privacy of the data which its selection process develops about Peace
Corps Volunteer trainees. But these hearings caused the Peace Corps
to review and reevaluate its procedures.

As a result, the Tollowing new procedures were establiished:

1.

No Peace Corps trainee will be required to take any

psychological test or answer any varticular guestion
on such a test. A trainee's decision not to take s

given test or answer a particular question will not

disqualify him,

The express permission of the Peace Corps’' Selection
Division will be obtained before any trainee is given
a psychological test other than those tests already
reviewed and approved by the Director of Selecticn.

Trainees will not be asked to answer test questions
whose answers are not actually used in the selection
process unless required to develop new selection pro-
cedures.

After Tinal selection is completed, the training
program psychologists will promptly send to Peace
Corps/washington by registered mail all data developed
by the selection process. Generallyjﬁghis data will
be promptly destroyed if the trainee was not enrolled
as a Volunteer and assigned overseas. If he was
assigned overseas, it will generally be retained but
only until after his service is completed. However,
all psychological test data will be destroyed prompt-
ly after the end of training unless required for
necessary research.

Selection process research will be carried out only under the
following guidelines:

1.

[AV]

()
.

Such research will be undertaken and used only to validate
the Peace Corps selection process and not for any general
regearch purposes.

No data will be used without the express permission of
the individual concerned.

The identity of individuals will be carefully protected
by use of codes available only to the Director of Selection
and the Director of Research.

These codes will be destroyed as soon asg the varticular
research study is completed.

o

Individuals will never be identifiable from the results of
research studies.



As has always been the case, selection process data will
generally be collected only by, and available only to, fully
qualified psychologists. They are obliged by the ethics of their
profession to preserve its confidentiality and use it only in the
Peace Corps' selection process.

Our increased efforts to improve Volunteers' effectiveness
does not stop at the water's edge with improved selection and
training. As Volunteers begin to cope with more complex problems
overseas, they require better professional assistance and suprort.
Our transition in this regard is toward closer relationships with
qualified supporting institutions.

We have been fortunate in our relationship with A, I, D.
and other private or international agencies working overseas. Their
technicians have often given most freely of their expertise, pro-
viding technical advice and assistance to individual Volunteers or
projects. Now, we seek additional professional support, systemati-
cally organized for maximum effectiveness.

Historically, universities and private agencies have pro-
vided professional support to Volunteers in areas of TEFL (Teaching
Fnglish as a Foreign lanugage), agriculture, architecture,
engineering, public health, and cooperatives. Such support has in-
cluded seminars, on-the-job evaluation and guidance, work with host
government ministries to improve programming, assignment and
Volunteer job content. About one-third of the Volunteers now over-
seas benefit from this type of professional support under contract,
and others obtain professional assistance from Peace Corps staff
members with relevant skilils.

Every effort is now being made to improve the availability and
guality of such professional support for Volunteers. One promising
innovation is the involvement of experienced commercial firms in pro-
Tessional support. The first such contract was recently awarded to
AGRI Research, Inc., of Manhattan, Kansas for 110 Volunteers who will
begin service this September in a ccoperative program in Venezuela.

We are also interested in the possibility of contracts with unicn
groups for support of vocational and industrial training programs, such
as that with the United Auto Workers for & mechanics program in Guinea.

In another innovation, Peace Corps contractors are being asked
to develop a "systems" or "package" approach, employing resources to
assist in the improvement of Peace Corps prcgrams. Thus they are
being asked not only to supply technical supervision overseas, but
also to participate in training, in long-range planning and program
evaluation and, in some ceses, to assist in recrulting.

Finally, intensive new relationships are beginning to evolve oub
of the Peace Corps’ recruitment programs. In this, =8 in our new
education programs, the uriversities are in the forefront. The Peace
Corps must maintain broad programs of communication with college



campuses throughout the country which supply the great majority of
Peace Corps Volunteers. 1In the past, we have stressed recruiting
visits. Now we are shaping programs of continuous communication,
where, though the aim 1s recruiting, the medium is understanding.
We are moved to be far more precise and descriptive about our
operations. College students are demanding more than simple
appeals to their altruism or their curiosity about other parts of
the world. They want facts and ideas about the Peace Corps, be-
fore deciding to become a part of it.

We are reaching them in special ways:

650,000 letters will go to seniors and graduate students
this year. Response has already proved such mailings are an in-
expensive recruiting aid. Specilal information is being mailed to
technicians and other professionals.

The enormous demand for agriculture Volunteers overseas has
led us to seek expert assistance in recruiting them. We are plan-
ning a contract with the L-H Foundation, whose unique relationship
with Extension and 4-H Agents can best engage their cooperaticn in
conveying to the agricultural community, the Peace Corps' need for
skilled Volunteers. The Foundation's recruiting program would be
far more intensive than any the Peace Corps yet has been able to
mount directly. In certain states the Foundation would be responsi-
ble for the entire Peace Corps agricultural recruitment program.
However, in such instances, Foundation personnel will not be per-
forming jobs being performed by Peace Corps employees and will not be
subject to supervision by Peace Corps employees.

At the same time, we are working with industrial organ-
izations to recruit craftsmen - plumbers, mechanics and other skills.

Our changing approach to potential Volunteers is in response
to the same motives which have stimulated transition throughout the
Peace Corps: the need to define more clearly, where and how
Volunteers can perform truly useful service overseas, in terms of
national development, in terms of human relationships - in terms of
service to the cause of Peace. Toward that end we seek to improve
upon our ability to convey useful facts about Peace Corps service
overseas. Detalls about Volunteer achievements, and about jobs yet
to be done, should comprise the best and most attractive kind of
recruiting materials. The content of recruiting and other Peace Corps
publications will be directed accordingly. Also we shall rely upon
reprints of news items and other articles about the Peace Corps, where
appropriate.

We are continuing to rely upon the very genecrous, and fruit-
ful, assistance of the Advertising Council in the preparation and
placement of advertising. The series of advertisements with which we
have become identified will continue, tut we intend 4o 24d a new
element stressing the record of Volunteer accomplislment during the
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last five years. Several films have been prepared for use in
recrulting. We intend to use them, and also to prepare brief
television film excerpts of Volunteer work abroad. Also, we

have been concerned with the need to concentrate in a single place,
critical appraisal of the lessons we are learning overseas, and new
ideas of how to perform better. For this reason we are giving
thought to a publication embodying the best scholarship we can
muster from within and without the agency, to relate our experiences
to the academic, business and other community and public bodies who
share in our work and from whom we constantly seek support and
guidance.

In such ways we seek to convey meaningful information about
the Peace Corps to future Volunteers, as well as to convey under-
standing of problems overseas to our fellow Americans at home.
Naturally we shall look for tangible results in terms of Peace Corps
growth. Historically, about 50 percent of the applicants who are
qualified to enter training decline our invitatiocn. Consistently,
many applicants become ineligible, accept other opportunities, or
lose interest. Also, many applicants arrive at training institutions
without even the most basic understanding of the Peace Corps and the
job of a Peace Corps Volunteer.

Such lack of understanding affects adversely both our
recrultment effort and our training activities. Thus, we have
experimented in a program to conserve applicants' interest in the
Peace Corps and to speed up initial orientation to the Peace Corps
before the summer "period" of training begins. Iast February, at
the University of California at Berkeley, we held our first "in-
vitational seminar." Peace Corps service was discussed in depth with
applicants already invited to Peace Corps training. Results are
encouraging. Among applicants contacted, we have learned that the
great majority of those who went to the seminar undecided left intent
upecn becoming Volunteers. We will not have an opportunity until this
summer to observe whether or not these applicants are signifiicantly
better prepared to begin their training period. Peace Corps Act
Volunteer authorities applicable to applicants during "any period of
training” are not applicable to participants during these in-
viwational seminars because during that time the participants are not
in a "period" of training.

In another experimental step, several graduate students at
Stanford University, among them four returned Volunteers, have
initiated a continuous on-campus program of recruiting and Peace
Corps information.

All such steps relate to better systems by which we can convey
more useful information about overseas service to future Volunteers.
Recruiting Volunteers has vecome more challenging than it was when the
Peace Corps began. This is partly due to the Peace Corps' own success.
Voluntarism has achieved new significance. VISTA, The American Friends
Service Committee, Papal Volunteers, International Voluntary Service, as
well as many student organizations, all claim fresh attention now. 50



We are all in the same line of work, and we are proud that success
of the Peace Corps has aided them to flourish.

For the present, military service is another sizable
challenge to Peace Corps recrulting. Right now, Viet Nam is a
cruel fact of our lives. Yet the testament of the Peace Corps is
that war need not be a fact of life forever. Volunteers attacking
the causes of war -- the ignorance, the fubtility and ruman
desperation -- Volunteers providing a hope and opportunity are
leading us closer to the days of world peace we sc fervently seek.
That we are in a season of transition makes us mindful of the fact
that the Peace Corps itself is a service of transition, aiding
people to move toward that time when the conditions of life about
them dispel from peace the irony that, in terms of human life, peace
often serves no bebter than war. The demands of such a service are
high - yet we believe that the year of work contemplated in this
presentation will be effective to meet them.



PEACE CORPS PARTNERSHIP EXCHANGE PROGRAM

INTRODUCTION

On September 16, 1965, President Johnson proposed in an
address marking the Bicentennial Celebration of the Smithsonian
Institution. . . "a broad and long range plan of world-wide
educational endeavor'. Such endeavor, the President said,
would be designed:

"First to assist the education effort
of the developing nations and the devel-
oping regions.

"Second, to help our schools and univer-
sities increase their knowledge of the
world and the people who inhabit it.

"Third, to advance the exchange of
students and teachers who travel and work
outside their native lands.

"Fourth, to increase the free flow of
books and ideas and art, of works of
science and imagination.

"And, fifth, to assemble meetings of men
and women from every culture to ponder
the common problems of mankind,"

President Johnson, in his February 2, 1966 message to
Congress on International Education and Health, proposed that

wes

"Encourage the Growth of School-to-School Partnerships

"Through such partnerships, already
piloneered on a small scale, a U, S.
school may assist the brick-and-mortar
construction of a sister school in legss
developed nations. The exchange can
grow tc include books and equipment,
teacher and student visits.

MTo children, it can bring deep under-
standing and lasting friendships.

"T recommend a goal of 1,000 school-to-
school partnerships.

Do
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"This program will be administered by the
Peace Corps, in cooperation with AID,
particularly its Partners of the Alliance
Program. The chief cost will be borne by
the voluntary contributions of the parti-
cipating schools.

"Establish an Exchange Peace Corps.

"Our nation has no better ambassadors than
the young volunteers who serve in 46
countries in the Peace Corps. I propose
that we welcome similar ambassadors to our
shores. We need their special skills and
understanding, just as they need ours.

"These 'Volunteers to America' will teach
their own language and culture in our
schools and colleges. They will serve in
community programs along side VISTA
Volunteers. As our Peace Corps Volunteers
learn while they serve, those coming to the
United States will be helped to gain train-
ing to prepare them for further service when
they return home.

"I propose an initial goal of 5,000
Volunteers."

Both aspects of the program are aimed toward inter-
national goodwill and understanding. While our own people
foster school construction and educational development by
building partnerships for such purposes with communities
overseas, volunteers from other lands would help us meet
important needs in our communities and schools.

Yet, both efforts are designed to be programs of self-help.
Only communities willing to contribute significantly to their
own educational and social development would have the benefit
of such assistance., It is contemplated that the Exchange Peace
Corps be coordinated and administered by the Peace Corps, but
major responsibility for operation and financing be assumed by
individual countries sponsoring Exchange Volunteers, and by
participating schools and institutions in the United States.
Similarly, except for coordination by the Peace Corps, School-
to-5chool Partnerships would be financed entirely by private
contributions--money and materials raised through the projects
of American schocl children, Parent Teachers Associations and
others,
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The proposed School-to-School Partnership program is
designed to foster partnerships between U. S. schools and
schools overseas, largely in lands where Peace Corps
Volunteers are serving. The program would expand upon the
Peace Corps' successful school-to-school program now under
way in 23 countries. Under that program, American schools
contribute funds which the Peace Corps applies toward self-
help school construction efforts. Since August 1964, 118
American schools have contributed over $100,000 to make
possible the construction of well over 100 other schools
in lands where Peace Corps Volunteers serve.

Henry Norman, Peace Corps Director in Guinea, wrote:

"The impetus given us by the School-to-School
program has copened up avenues of advance
heretofore blocked to us. It has permitted
us to get into meaningful community develop-
ment work which is productive, rewarding and
enormously satisfying to the PCVs. The re-
sults so far have been so dramatic and
spontaneous that the feeling all around is
that we should expand our activities, T
have been trying for 2%—years to reach those
people at the village level. You have given
us the key and you may rest assured we will
use it."

The new expanded program would emphasize continuing re-
lationships between the donor school in America and the school
overseas. Thus, partnerships would flourish through teacher
exchanges, and through exchanges between various organizations
assocliated with the respective partners--such as their student
governments, PTA's, international relations clubs, athletic
teams, glee clubs, community service organizations, etc. 1In
many cases, Peace Corps Volunteers would help to identify
educational needs which cannot be filled overseas, and,
through the Peace Corps match them with the resources of U. S.
communities wishing to help.

One thousand such partnerships are envisioned this year.

Through the proposed Partnership Exchange Program, United
States communities would request Volunteers to serve for one
to two years in such activities as members of their school
faculties and to work in their community service programs.
The program would be financed largely by communities in which
the Volunteers serve.
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Eight hundred Volunteers would begin service or training
in the United States this program year.

The program would also use selected foreign students
here in the United States for short-term projects during
vacations and for continuing work in neighborhood centers and
other activities in communities where they are studying.



SCFOOL-TO-SCHOOL PARTNERSHIPS

"Apart from making a contribution to the school
construction programme in this country, it would,
I am sure, help build bridges of understanding
between the people of our two democracies..."”

S. K. Dey, Minister
Community Development and
Cooperatior, India

1. The Need

"Upon the education of its people, the fate of
this country depends."

This sign hangs in a classroom in El Salvador. It could be
anywhere in the developing world. In Nigeria, for example,
about 4O per cent of the national budget has been invested in
education. But despite such major national efforts and zeal of
individual communities and citizens, needs are far greater than
the resources available to meet then.

To help meet the desperate need for edacational rescurcesgs,
over 6500 Peace Coros Volunteers are now teaching in 46 countries.,
dramatically increasing the educational capacities of nations
facing serious teacher shortages. But these and cther Volunteers
have clearly seen that the need goes deeper than the shortage of
teachers. There are thousands of towns and villages without any
schools at all. TLatin America alone needs 200,000 mere class-
rooms. Moreover, existing schools often have no textbooks. Many
children now in school have virtually no understanding of the
world beyond their zown. Often enough they hardly know it's there
at all,

2. The Supply

We believe that many private resources in the United States
would be willing and able to help. Following a very successful
pilot project between the Rosendale School in Schenectady,

New York and the community of Casablanca in Colombia, the Peace
Corps announced its own School-to-School program. We have
received countless requests for information and offers of
financial and other material assistance from schools, student
councils, graduating classes, boards of education and PTA's
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throughout this country who want to and can do something
about the need for classrooms and otaer educational
resources overseas.

3. Partnership Operation

Very simply, school-to-school partnerships result when
the Peace Corps is able to match the interests of schools and
communities in the United States with the educational needs
of schools and communities overseas.

The role of the United States Government would be minimal.
Essentially, the Peace Corps would serve as a "broker" between
the American and the overseas communities. The partnerships
themselves will be financed entirely by private contributions.

Before the Peace Corps suggests a particular partnership,
it would assure itself, often through a Peace Corps Volunteer
overseas, that the United States' school or community will
fill an important need and that the school or community has
exhausted its own and local resources, has the interest to
commit its own energies to the partnership effort, has the
ability to complete the proposed project, and has the potential
capacity to maintain a flourishing relationship with a U. S.
school or community.

The Peace Corps would assure itself that the American
community has the resources and interest to follow through on
the partnership on a cooperative basis. The Peace Corps would
serve as the condult for the United States community's contri-
bution. Once the partnership is established, the Peace Corps
would assist both communities in implementing their plans and
developing the relationship.

-



THE EXCHANGE PEACE CORPS

1. The Need

Since World War II, Americans have sought to enrich and
broaden our educational systems to the point where, as the
President has said, "No child should grow to manhood in
America without realizing the potential and promise and the
peril of the world beyond our borders."

"World" history courses must no longer exclude the non-
Western world. Language instruction needs urgently to be
broadened. Other cultures must come alive -- the better to
understand our own.

In such labors, people from other lands can help.

Language teachers from overseas can help meet the demand
for better language learn