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P E A C E  C O R P S  
WASHINGTON 

OFFICE OF 
THE DIRECTOR 

Members o f  t h e  Congress: 

It has been our  p r i v i l e g e  t o  present  annual ly  t he  s t a t e  of t he  
Peace Corps1 development, i t s  programs, i t s  c o s t ,  i t s  new d i r e c t i o n s .  
We a r e  proud of  new savings conceived t h i s  year ,  and of  e f f e c t i v e  new 
ways i n  which we do our  job overseas and a t  home. I n  p a r t  t h i s  
r e p o r t  d e t a i l s  such information. 

This  year  t h e  Peace Corps has been engaged i n  ex t ens ive  s e l f -  
assessment. The Peace Corps i s  young -- bu t  s i x  years  i s  long enough 
f o r  u s  t o  a f f i r m  what we s tand  f o r  and d e c l a r e  what we a r e  doing t o  
implement our  b e l i e f s .  

N o  more appropr i a t e  forum e x i s t s  f o r  such a surmnation than our  
annual p r e s e n t a t i o n  t o  t he  Congress. Therefore,  i n  t h e  s e c t i o n  imme- 
d i a t e l y  fol lowing,  we have analyzed t h e  Peace Corps i n  terms r e l e v a n t  
t o  i t  and f o r e c a s t  i t s  d i r e c t i o n  f o r  s e v e r a l  yea r s  t o  come. 

The Peace Corps is  growing: $118.7 m i l l i o n  a r e  being requested 
t o  ope ra t e  a Peace Corps of 17,750 Volunteers and t r a i n e e s  by 
August 31, 1968. I f  we  are s t imula ted  t o  r e f l e c t i o n  t h i s  year ,  t he  
f a c t s  o f  s i z e  and c o s t  a lone  warrant  it. There i s  more, however: 
Two o u t  o f  every t h r e e  c o l l e g e  s e n i o r s  i n  America g ive  some s e r i o u s  
cons ide ra t ion  t o  j o in ing  t h e  Peace Corps. More than 210,000 have 
appl ied  s i n c e  i t s  incept ion.  Requests f o r  Volunteers cont inue  t o  
i nc rease ,  and equa l ly  important ,  t he  jobs grow more demanding. 

Therefore,  i t  has become necessary t o  s t a t e  now t h e  framework 
we th ink  b e s t  s u i t e d  t o  Peace Corps s e r v i c e  i n  t h e  yea r s  ahead. 
This  we have endeavored t o  do. 

With high regard ,  

S incere ly ,  I 

8-""?14 Jack  Vaughn 

Di rec to r  



W R E R E  WE STAND: --- PEACE COWS, -- 

There is a Peace Corps Volunteer somewhere who turned t o  h i s  work 
t h i s  morning conscious of an e lus ive  discontent which has been h i s  
companion f o r  many weeks. 

He i s  w e l l ,  physically. Also, he knows h i s  way around. He has 
been on t h e  job long enough t o  separate f r i ends  from acquaintances, 
and he is on speaking terms with the  language. He is no longer a 
stranger. 

Nor is he troubled by t h e  way things a r e  going. In  f ac t ,  t he  job 
most l i k e l y  is moving along a t  a reasonable pace, The school is  being 
bu i l t ;  o r  t h e  students a r e  taking an in te res t ;  o r  t h e  c l i n i c  is 
cleaner, b e t t e r  s taffed,  and above a l l ,  used; organizations he has 
fos tered a r e  beginning t o  f lour ish .  

m e n  t h a t  th ings  seem t o  be going r igh t ,  i r r i t a t e s .  Below the  
surface, the re  is a prodding disquie t  -- a mood of  searching not rare 
i n  people of good intentions.  I n  t h i s  instance, it is a probing f o r  
relevance. 

To such a Volunteer, t h e  issue of Peace Corps service  no longer 
is whether " i t  works," but ra ther ,  whether " i t  matters," Where does 
h i s  work f i t  i n to  t he  scheme of things -- and if  it fits, s t i l l  is  t he  
scheme i t s e l f  relevant? Does it, and does he, go deep enough? 

For such a Volunteer, success cannot be measured by what he 
builds, but by what he sets i n  motion, with a chance t o  a tay i n  
motion, For him, achievement probably w i l l  remain jus t  a t an t a l i z ing  
doubt beyond reach. 

Yet t h i s  Volunteer -- and h i s  number is legion -- is key t o  what- 
ever is profoundly dynamic i n  t he  Peace Corps. For h i s  doubts become 
demands, underscoring our own resolve t o  make of Peace Corps service  
more than a series of succes s f i l  encounters with t he  surface of needs 
abroad, 

AS t h i s  Volunteer becomes more cer ta in ,  more a r t i c u l a t e  i n  h i s  
discontent, he matures i n  h i s  understanding of what is relevant over- 
seas. A s  h i s  number mul t ip l ies ,  the  Peace Corps grows up. 

F i sca l  Year 1968 is dedicated t o  him. 

O f  t h i e  w e  are cer ta in:  he is going t o  have company. On April  1, 
1967, 28,189 Americans w e r e  serving o r  had served i n  the  Peace Corps. 
A handful s ix  yeam ago, now the  Peace Corps is t h e  na t ion ' s  l a rge s t  
s ing le  "employer" of new college graduates, We a r e  oversubscribed -- 
with women a s  with men -- despi te  new, more s t r ingen t  se lec t ion  
standards adopted t h i s  year. 



Growth is b u i l t  i n to  our request f o r  f'unds. 

This year, w e  are asking t he  Congress f o r  $118,~ mil l ion t o  oper- 
a t e  the  Peace Corps -- $8.7 mill ion more than l a s t  year. Such an 
appropriat ion w i l l  maintain a Peace Corps of 17,750 Volunteers and 
t ra inees  by August 31, 1968 -- 2,350 more than t h i s  year, Volunteers 
w i l l  serve i n  a t  l e a s t  56 countries -- four  more than l a s t  year. 

O u r  r e spons ib i l i ty  t o  any Volunteer, however, is not merely t h a t  
t he  Peace Corps be more than l a s t  year -- but a l so  t h a t  h i s  own work 
be more important, i n  any year. That respons ib i l i ty  puts us squarely 
i n  t he  vanguard of our Volunteer's search f o r  t he  meaningful, t he  
c rea t ive  a s  well  a s  t he  successful  i n  overseas service.  

For t he  Peace Corps success has had a var ie ty  of implications -- 
a l l  of them d i f f i c u l t  t o  measure. Right now, however, we a r e  a s  con- 
cerned with the  de f in i t i on  of success a s  we a r e  with its measurement. 
This is not simple, f o r  success i n  the  Peace Corps can never be s t a t i c .  
It has had t o  evolve, and with good for tune it w i l l  continue t o  evolve 
a s  we pin-point with increasing accuracy "what matters" i n  contras t  t o  
"what works. " Behind the  implications of success l i e s  t h e  growing 
recognit ion t h a t  t he  two a r e  not always t h e  same. 

Success i n  performance has been gratifying.  As t he  President 
reported i n  h i s  l e t t e r  t o  Congress of March 6, 1967: 

" ~ n  1968 Peace corps Volunteers w i l l :  

"Assist more than 400,000 fanners i n  t h e i r  s t ruggle  
against  hunger. 

"Help educate more than 700,000 school children. 

"Help t r a i n  55,000 teachers. 

"Provide heal th  services  t o  more than 200,000 persons. 

"Help 75,000 men and women help themselves through 
pr ivate  enterpr ise .  

"Bring grea te r  opportunity t o  thousands of people 
through community development." 

O u r  work is indeed moving along a t  a reasonable pace: 

In  t he  Phil ippines,  one d i s t r i c t ' s  public school children -- 
Peace Corps students -- swept t h e  ~ a t h / ~ c i e n c e  pr izes  t r ad i t i ona l l y  
won by pr iva te  school contestants. The na t ion ' s  first Fi l ip ino-  
produced curriculum guide is now i n  use, prepared with the  a id  of 
Peace Corps Volunteers, 



A two-year-old f i s h i n g  cooperative launched with Volunteer help  
i n  B r i t i s h  Honduras w i l l  g ross  $450,000 t h i s  year, without Peace Corps 
help, and t h e  m e m b e r s '  sha re  w i l l  a t  l e a s t  t r i p l e  t h e i r  income of f o u r  
years  ago. 

With Volunteer guidance, a farmers '  cooperative i n  S i e r r a  Leone 
grew from 15 t o  185 members i n  a s i n g l e  year, introducing new farming 
and marketing procedures, and increasing income. Credit  cooperatives 
more than t r i p l e d  i n  number and membership i n  j u s t  two years i n  
Ecuador. 

Volunteers i n  a Niger a g r i c u l t u r a l  school managed t o  convince 
school o f f i c i a l s  t h a t  f i e l d  work should comprise one-third of a s tu -  
d e n t ' s  grade, instead of two per  cent. And a three-year-old f i s h  
farming program i n  Togo should y ie ld  150,000 pounds of f i s h  t h i s  year, 
re turning a t  l e a s t  a 1,000 per  cent  income gain  t o  its par t i c ipan t s .  

A wool-dyeing cen te r  i n  Peru i s  backed up wi th  orders " fo r  
years,"  and recen t ly  hired its n i n e t i e t h  worker. 

A new Volunteer public hea l th  worker a r r i v i n g  i n  Braz i l  encoun- 
t e red  a h o s p i t a l  with "pigs  under foot ,  f l i e s  i n  t h e  s t e r i l i z e r ,  b a t s  
i n  t h e  l i n e n  c loset ,  only one working t o i l e t ,  an  k l l i t e r a t e  dispensing 
medicines, and p a t i e n t s  who had t o  bring t h e i r  own dressings."  I n  one 
year, nursing procedures were re-established,  nurses a ides  a r e  i n  
t r a in ing ,  t h e  hosp i t a l  had been cleaned and painted, and most impor- 
t a n t ,  t h e  town's few a f f l u e n t  c i t i z e n s  had discovered t h e  hosp i t a l  a s  
a c i v i c  r espons ib i l i ty .  

Townspeople i n  a remote p a r t  of Nepal found t h e  money t o  defray  
overland porterage f o r  two Volunteers who re-established a near ly  
defunct school -- developing it along modern l i n e s  -- and were so  
pleased with t h e  r e s u l t  they encouraged l o c a l  teachers  t o  follow 
modern teaching methods. 

South Korea, Guyana, Paraguay, Chad, Botswana, Mauritania, and 
Libya joined t h e  list of Peace Corps countries t h i s  year and programs 
i n  The Gambia, Upper Volta, Ceylon, Western Samoa, and Lesotho were 
recer,:; y announced. Volunteers began work, a lso ,  i n  t h e  Trust  
Ter r i to ry  of t h e  P a c i f i c  Islands.  I n  two centur ies  o f  changing 
hands -- usua l ly  a t  t h e  conclusions of o the r  people ' s  wars -- 
Micronesians never had invi ted  any fore igners  t o  t h e i r  is lands,  u n t i l  
they asked f o r  Peace Corps help l a s t  year, 

Optimism about t h e  Peace Corps is understandable and, w e  think,  
j u s t i f i e d .  With encouraging fortune,  t h e  idea behind it commands 
even g r e a t e r  convict ion than it did  s i x  years  ago. Moreover, it has 
captured t h e  imagination of young people a t  home and i n  o the r  lands:  
54 countr ies  now have some form of voluntary service ,  18 of them 



devoted t o  service  overseas, "Peace Corps" has acquired the character 
of a favorable adjective a s  well  a s  a uniquely American noun. 

A s  with our pensive Volunteer, however, know in@; t h a t  things are  
going w e l l  is only one small par t  of being relevant. Assuring t h a t  we 
matter means more. However, what matters i n  progress overseas usually 
depends upon t h e  point of view from which progress is perceived. 
Theories about what is relevant t o  progress presumably a r e  a s  abundant 
a s  academicians -- o r  o f f i c i a l s  -- or  Peace Corps Volunteers. Situa- 
t ions  and experiences overaeas vary radically.  Choosing the r igh t  
point of view f o r  the Peace Corps, however, requires t ha t  we unravel a 
number of conceptions about Peace Corps service, including several  of 
our own. 

Not the  least of these has required tha t  w e  disentangle the  form - 
of a Volunteer's work oversea0 from hi6 ult imate service. Volunteers 
have been sent  abroad " to  teach" or  " t o  be public health workers" o r  
" to  help develop c red i t  cooperatives." Projects tend t o  be conceived 
and shaped i n  the  minds of a n  officialdom whose a t ten t ion  is focused 
on modern special t ies .  And Peace Cups applicants l i k e  t o  be to ld  what 
they a r e  "going t o  do" overseas. 

The various forms of Peace Corps service  a r e  as famil iar  a s  the 
appealing photographs. Volunteers do teach3 they a r e  public health 
workers3 they do develop cooperatives. And they engage i n  a host of 
other  a c t i v i t i e s  famil iar  t o  people throughout the  world, 

Rarely, however, do the  vague impressions -- and hardly ever, do 
the  photographs -- convey what is a t  once t h e  mos t  sens i t ive  and 
dynamic a t t r i b u t e  of Peace Corps service: the  encounter with a t t i tudes .  

No aspect of Peace Corps service has a l te red  qu i te  so radically.  
A t  t he  outset, change of a t t i t u d e  was perceived a s  a valuable dividend 
of progress, Seen Volunteer-close, however, a t t i t ude  change becomes 
not merely a di-rldend, but a new imperative i n  overseas service. 
Lasting r e su l t s  can begin only when people perceive, as i n  some mirror, - 
"the best  t h a t  is within them t o  become," The ult imate service  of a 
Peace Corps Volunteer, regardless of the  form i n  which he sems, is  
t o  help generate t ha t  sense of self-recognition. 

Understandably, we have been absorbed with the  form of Peace - 
Corps service, and with a l l  t h a t  form en ta i l s :  We a re  wedded t o  
measurable r e su l t s  because we need t o  plan effect ively,  O u r  Volun- 
teem need the  human sa t i s fac t ion  of seeing a job done w e l l ;  o f f i c i a l .  
abroad and a t  home need the confidence "resul ts"  convey, And the  f a c t  
t h a t  new things "work" is one sol id  thread with which a t t i t udes  a r e  
woven. 

But our business is people. And a t t i t udes  do not evolve from the 
pages of a country plan -- nor is t h e i r  trend measurable i n  f i e c a l  



years* Any system of administration which d i s t o r t s  the  Peace Corps' 
focus i n  t h i s  regard courts the  r i sk  of well-run fa i lu re .  

O u r  Volunteer's dilemma is, i n  microcosm, the hazard w e  face a s  
an agency and a s  an idea a s  t he  Peace Corps becomes seasoned, a t t a in -  
ing, not popularity, but responsibil i ty;  not sympathy, but effect ive-  
ness, On both s ides  of the  ocean, the  Peace Corps' context has been 
neat ly  labeled "development." But development, i n  t h e  sense with 
which it has been applied t o  us, Is a word loaded with meanings we 
Americans have created and conveyed t o  others* It is colored with 
t he  optimism of our own nat ion 's  good fortune, It suggests a l i nea r  
sense of building, of making things f i t  together, of get t ing bigger 
and be t te r .  

Born i n  t h i s  set t ing,  w e  a r e  compelled t o  create  and assess our 
values i n  its term. But when w e  assess where w e  f i t  in, we find 
ourselves measuring form, not function. 

No display of numbers, however encouraging, should dissuade us 
from the  e lusive and hardly measurable substance of Peace Corps work, 
Chained t o  principles other than the  unique s p i r i t  which gave it 
b i r th ,  t he  Peace Corps would be l e s s  than s t ra teg ic .  It would become 
a t a c t i c a l  device, useful f o r  its shiny surface, praised f o r  its 
"contribution," ignored f o r  its leadership, uncertain of its meaning 
f r o m  year t o  year, 

Precisely t h a t  vagueness of meaning invokes the  res t lessness  of 
the  maturing Volunteer. 

A s t ra tegy  f o r  t he  Peace Corps r i gh t ly  suggests a res torat ion of 
the  word "develop" t o  its prime dictionary condition: "1. t o  lay  
open by degrees o r  i n  de t a i l :  t o  disclose; reveal. 2,  t o  unfold 
more cmple te ly j  t o  evolve the  poss ib i l i t i e s  of; t o  make ac t ive  some- 
thing la ten t .  " And then only: "advance, further;  t o  promote the 
growth of . . ." 

Such a def in i t ion  puts f i r s t  things first. It suggests t ha t  
self-discovery f o r  people is a t  l e a s t  as intimate t o  progrepls a s  is 
t h e  building process which thereaf te r  ensues. It of fe rs  l i t t l e  i n  
the way of spectacular triumphs, however. Rather, it suggests t ha t  
development involves patience, l iv ing  with problems, searching f o r  
footholds. 

"What matters," on such terms, is t h a t  people quicken t o  a sense 
of the  possible, and respond with action. 

In  Panama l a s t  year, people who with Volunteer help had learned 
the  poss ib i l i t i e s  of cooperation by banding together t o  construct 
long-needed wells and l a t r i nes ,  a l so  discovered they had the temerity 
t o  demand police protection i n  t h e i r  neighborhood. 



I n  response t o  disas t rous  flooding i n  Honduras, Volunteers 
organized groups of up t o  3,000 workers t o  r e p a i r  damaged roads, 
schools, and i r r i g a t i o n  systems. The work w a s  use fu l  i n  itself -- 
but it a l s o  tr iggered enactment of a nat ional  community development 
agency. 

The Chilean town of Trovolhue flooded every winter after a 1960 
earthquake sank t h e  e a r t h  beneath it. People f i n a l l y  gave up waiting 
f o r  "someone t o  do something" a f t e r  newly-arrived Volunteers induced 
them t o  disclover how much they could do f o r  themselves. Galvanized 
t o  action, they a t t r ac t ed  a t t en t i on  from others, Then, outs ide  help - 
emerged, and a proud townspeople a r e  now building t h e i r  own new town 
a t  a higher elevation. 

I n  such instances -- and t he r e  have been a host  of them s ince 
t h e  Peace Corps began -- it was t h e  recept ive  a t t i t u d e  of people 
which led t h e  way. Success i n  such cases is not merely a measure of 
what is bu i l t ,  but of t h e  fo rce  which sets building i n  motion and 
p e r s i s t s  when t he  job is done, 

For t h e  remainder of  t h i s  century and well  i n t o  the  next, i n  
nations where Peace Corps Volunteers serve, people's a t t i t u d e s  w i l l  
continue t o  be a t  l e a s t  a s  important a s  t h e  v l s i b l e  s igns  of advance- 
ment, No aspect of free development is more elusive; none is more 
essen t ia l ,  Some of  h i s t o ry ' s  most spectacular monuments enta i led t h e  
work of slaves.  Development f o r  free people, on t h e  o ther  hand, 
requires  a c r i t i c a l  meeting i n  history,  where self-discovery and 
opportunity encounter each other, 

I n  t h e  developing nations, such promi~ing  encounters have been 
few, usual ly  sporadic, of ten i r re levant .  Properly placed, Peace 
Corps Volunteers can see  t o  it that there  are many more such encoun- 
ters. Properly prepared, they can see t o  it t h a t  they matter. 

It i s  prec i se ly  t h e  restless, probing Volunteer who presses us 
hardest f o r  a chance t o  do t h e  job r igh t ,  It is through him t h a t  
we -- and others  who know the  Peace Corps -- have become conscious o f  
t he  value of t h e  Volunteer a s  leverage i n  t he  c r i t i c a l  process of  
human self-discovery. 

I n  jus t  s i x  years these  capable, committed young people have 
moved t he  Peace Corps t o  recognize its highest po ten t ia l  as an 
instrument of development. 

Long-range plans f o r  t h e  Peace Corps a r e  now devised with t h i s  
recognit ion i n  mind. During t h e  last year, Peace Corps programs and 
conrmitments overseas underwent f r e sh  analysis  and revision,  Programs 
which have been devised with a technician 's  cer ta inty ,  now a r e  being 
restudied f o r  what they allow i n  human qua l i t i e s  as w e l l .  Regional 



and country programs are being examined i n  t e r m 6  of the  leverage 
Volunteers afford, 

In  Africa, f o r  example, t he  needs of r u r a l  development are 
enormous. Moreover, work i n  food production permits people i n  remote 
areas  t o  see and f e e l  desperately needed resu l t s ,  The impact of 
Volunteer leverage consequently is qui te  high. 

Accordingly, t h e  next f i v e  years i n  Africa w i l l  see a major 
re-deployment of Volunteers, the  proportion serving i n  agr icu l tura l  
development more than doubling, the  proportion i n  education declining 
from nearly three-quarters, a t  present, t o  less than a th i rd ,  A t  the  
same time, health and community development programs w i l l  account f o r  
twice t h e i r  present share of Volunteers by the  end of the  same period. 

I n  Latin America, where ru ra l  development program have played 
an imporbant role from t h e  outset, the  emphasis i n  community develop- 
ment w i l l  be continued- Programs i n  education i n  Latin America a l so  
s h m  promise, especially i n  teacher t ra in ing  and mass media (educa- 
t i o n a l  broadcasting) programs, Consequently, the  proportion of educa- 
t i o n  Volunteers i n  Latin America w i l l  grow, 

With f e w  exceptions programs planned and administered through 
national agencies i n  Latin America f a r e  be t t e r  and are more s tab le  
than loca l  projects  of limited duration, Program plans i n  Latin 
America, accordingly, w i l l  tend t o  follow national l ines .  

Country program i n  t h e  North Africa-Near East-South Asia 
(IWTESA) region t r ad i t i ona l ly  have been a s  widely varied i n  nature as  
are the nations within the  region, However, we note the  same trend 
i n  Peace Corps programs i n  t h a t  region a s  i n  African countries: 
Programs i n  food production (egg,, 1ndia) w i l l  claim the  la rges t  and 
f a s t e s t  growing share of Volunteers. A t  the  same t i m e ,  the  growth i n  
education programs w i l l  be r e l a t i ve ly  small. In NANESA, also, increas- 
ing concern is anticipated during the  foreseeable fu ture  with programs 
i n  family planning. 

I n  East Asia, new vantage was perceived i n  public health pro- 
gram, using Volunteers a s  an entering wedge t o  break the cycle of 
high population, low productivity, and perennial disease, A program 
on the  Korean island of Cheju-do leads the way, Also, most education 
programs w i l l  be contimed. Volunteers i n  East Asia have been heavily 
engaged i n  teaching English, science, and math. English is regarded 
throughout the region a s  a usef'ul t oo l  f o r  national development; and 
both science and math a r e  presently relevant t o  the  careers of enough 
young people t o  make the  e f f o r t  worthwhile. 

Long-range planning e n t a i l s  new discipl ines  t o  which we a re  
slowly becoming accustomed. The PFBS system of planning and cost 



effect iveness  is our bes t  tool ,  although it w i l l  have t o  be adjusted 
t o  f i t  t h e  job of the  Peace Corps, We w i l l  not res ign  our mission t o  
follow another purpose more read i ly  reduced t o  numbers. It w i l l  be 
up t o  us instead t o  devise planning and measuring systems by which we 
can l e a rn  our own way i n  t h i s  most uncertain corr idor  of development, 
where there  a r e  no easy measurements, where the  var iables  a r e  human, 
and success is a s  e lus ive  a s  a mood. 

A t  t h e  hear t  of our s t r a t egy  remains t h e  element around which 
a l l  Peace Corps planning has revolved s ince  t he  outset:  t h e  American 
college graduate, He has proved himself a remarkable, ve r sa t i l e  
instrument. Skepticism abroad of h i s  a b i l i t y  t o  convey new s k i l l s  is 
now on t h e  decline. Moreover, where planners p e r s i s t  i n  demanding 
technicians -- w e  s h a l l  p e r s i s t  i n  our f a i t h  i n  t h e  Volunteers t o  do, 
now, what may have t o  wait a generation, u n t i l  spec i a l i s t s  can be found. - 
W e  w i l l  stand behind t h e  young graduate -- not merely because he is our 
prime resource, but because h i s  optimism, persistence, imagination and 
enthusiasm already have paid off  i n  concrete r e su l t s ,  touching jus t  t h e  
sources from which l a s t i ng  human development derives.  

And i n  the  long run, it w i l l  be t he  Volunteer who char ts  t h e  
course and commits us t o  action.  The Volunteer who went t o  work rest- 
less t h i s  morning w i l l  end t h e  day no more cer ta in .  It is he who w i l l  
sense the  f a i l u r e s ,  and he who w i l l  spot what is relevant,  The 
s t r a t e m  of development t o  which we commit him is studded nei ther  with 
signposts nor landmarks. A s  he learns,  we lea rn  -- i n  an unfolding, a 
revealing, a self-discovery a s  natural  t o  the  Peace Corps a s  t h e  idea 
of development we adhere t o  abroad. 

I n  t h a t  idea, a s  i n  t he  Peace Corps itself, the Volunteer leads, 
and we follow -- learning what can never be taught. 



NEW DEPARTURES - 
A broad var ie ty  of new a c t i v i t i e s  and changes i n  old ac-bivities 

represent the  Peace Corps' e f f o r t s  t o  r ec ru i t  and s e l e c t  t h e  very 
bes t  possible candidates f o r  Peace Corps service,  and t o  offer  them 
the  bes t  t r a in ing  we know how t o  supply. These and other ways i n  
which t h e  Peace Corps w i l l  s t a y  "new" t h i s  year a r e  s e t  f o r t h  i n  t h i s  
chapter. 

This year new techniques of Peace Corps rec ru i t ing  took shape, 
combining systematic organization with spontaneous q u a l i t i e s  uniquely 
sui ted t o  our service. 

A t  t he  outset ,  r ec ru i t ing  organization hardly took form i n  t he  
Peace Corps. After  a l l ,  t h e  Peace Corps was f o r  Volunteers. They 
merely had t o  be informed of t he  opportunity; then they would join. 
Such rec ru i t ing  a s  exis ted therefore was a by-product of "publicity." 

Within two years, w e  found ourselves a t  another extreme: An 
experimental "bl i tzkr ieg"  rec ru i t ing  e f f o r t  a t  a large  Midwestern 
campus had produced unprecedented applications.  Immediately, a h i t -  
and-run system of campus r ec ru i t i ng  got under way. Applications 
s t ab i l i z ed  -- but alL-important re la t ionships  between t he  Peace Corps 
and t h e  un ivers i t i es  became l i t t l e  more than abrupt encounters. 
Moreover, Peace Corps s t a f f  members (including administrators and 
secre ta r ies ) ,  doing double duty a s  rec ru i te r s ,  never were uniformly 
fami l ia r  with l i f e  i n  the  Peace Corps overseas. 

O u r  new recru i t ing  system embodies t h e  best  of our experience. 
The bulk of Peace Corps Volunteers continue t o  be recent college 
graduates. 86 per  cent of t he  jobs t o  be f i l l e d  last year cal led f o r  
a bachelor 's  degree. Accordingly, the  hear t  of t h e  system s t i l l  is 
the  college campus. 

This year, however, every member of t he  campu~ recru i t ing  s t a f f  
is a returned Peace Corps Volunteer; almost a l l  a r e  serving i n  a par t  
of t he  United S ta tes  where they attended college. These young people 
a r e  t he  very be s t  " rec ru i te r s"  the  Peace Corps can have. They speak 
t he  language, and they speak from experience. Most important, they 
a r e  t he  message. - 

They spend much more time on campus, es tabl ishing f r u i t f u l  r e l a -  
t ionships  with administrators and faculty,  and laying out careful  
plans f o r  longer rec ru i t ing  v i s i t s .  To support them be t te r ,  we have 
opened regional rec ru i t ing  headquarters i n  Chicago ( f o r  t h e   idw west) 
and San Francisco ( f o r  t he  Far west).  Washington continues t o  be 
headquarters f o r  the  South and Northeast. Recruiters a r e  thoroughly 



br ie fed  on Peace Corps a c t i v i t i e s  world-wide. They e n t e r  t h e  campus 
s i t u a t i o n  less a s  salesmen than a s  v i s i t i n g  l e c t u r e r s ,  uniquely 
qual i f ied  t o  offer  something of value t o  classrooms where they a r e  
inv i t ed  t o  speak. 

To be more e f f i c i e n t ,  approximately 300 schools with l i t t l e  o r  
no record of i n t e r e s t  have been dropped from t h e  regu la r  schedule of 
visita. The r e c r u i t i n g  object ive  is t o  m e e t  personally with every 
man and woman earning a degree a t  the  end of t h e  year. A l l  lower 
classmen, on t h e  o the r  hand, a r e  followed less in tens ive ly  through 
t h e  new Peace Corps Action Card which has replaced t h e  Peace Corps 
Application f o r  s tudents  who w i l l  not be ava i l ab le  f o r  se rv ice  by t h e  
following summer. 

V i s i t s  a r e  scheduled much earlier and more regu la r ly  i n  t h e  
school year  -- yie ld ing an e a r l i e r  and more regu la r  flow of applica-  
t i o n s ,  rendering t h e i r  processing much more e f f i c i e n t  and thorough, 
and reducing seasonal overtime costs .  

The system works. 60 p e r  cent  of t h e  appl icants  ready f o r  
se rv ice  t h i s  summer come from t h e  more than 800 schools v i s i t e d  by 
returned Volunteer r e c r u i t e r s  during t h e  e igh t  months ending March 31. 
This year, 20,000 sen io rs  applied t o  t h e  Peace Corps, representing 
3.5 pe r  cent  of t h e  n a t i o n ' s  sen io r  c lass .  More important, the  
r e c r u i t i n g  system, in tegra ted  with innovations i n  s e l e c t i o n  outl ined 
below, produced Volunteers better informed, b e t t e r  motivated, and 
b e t t e r  qua l i f i ed  t o  serve. 

Most of t h e  innovations i n  se lec t ion  t h i s  year  have been i n s t i -  
tu ted  (1 )  t o  improve t h e  c a l i b r e  of appl icants  enter ing t r a i n i n g  and 
thereby enhancing t h e  q u a l i t y  and t h e  preparat ion of Volunteers 
assigned overseas; while (2 )  a t  t h e  same time reducing cos ts ,  

Approximately 50 p e r  cent  more appl icants  a r e  being re jec ted  o r  
deferred than was recen t ly  t h e  case. Under more s t r i n g e n t  standards, 
w e  a r e  i n v i t i n g  t o  t r a i n i n g  only those appl icants  who w e  a r e  s a t i s -  
f i e d  show convincing prospects f o r  successful  Volunteer service.  

To do b e t t e r ,  w e  a r e  cur ren t ly  studying systematic screening 
procedures designed t o  i d e n t i f y  e a r l y  those  with l i t t l e  p robab i l i ty  
of success i n  t r a i n i n g  and t o  produce a systematic p r o f i l e  of an 
appl icant  i n  order  t o  allow g r e a t e r  t i m e  f o r  thorough ana lys i s  i n  
each case. This procedure w i l l  enable us (1) t o  focus more thoroughly 
on t h e  " l i k e l y "  and (2 )  thereby issue  e a r l i e r  inv i t a t ions ,  thus per- 
mi t t ing  f a r  more accura te  forecas t ing and e f f i c i e n t  management of 
t r a i n i n g  groups. 



Savings a l s o  have been derived from more e f f e c t i v e  use of  t h e  
appl icant  himself i n  processing h i s  appl ica t ion.  Nearly one-half 
mi l l ion  references w i l l  be sought i n  t h e  coming year. The Peace 
Corps Application has been revised t o  s impl i fy  t h a t  process. 

S ignif icant  innovations have been made i n  t h e  f u l l  f i e l d  inves t i -  
ga t ion process. With t h e  c lose  cooperation of t h e  Civil  Service 
C o m i s a ~ o n ,  t h e  u t i l i t y  and focus of f u l l  f i e l d  inves t igat ions  of 
Volunteer appl icants  a r e  being improvedsothat  t h e  inves t igat ion is 
d i rec ted  t o  port ions of t h e  app l i can t t s  background re levant  t o  h i s  
poss ib le  s e m c e  a s  a Volunteer. A t  t h e  same time, t h e  inves t iga t ion  
repor t s  a r e  being del ivered t o  t h e  Peace Corps a t  a s u f f i c i e n t l y  
e a r l y  t i m e  t o  be of maximum ass i s t ance  i n  t h e  s e l e c t i o n  process. 

Thorough, r e a l i s t i c  s tandards applied before t r a i n i n g  have per- 
mit ted us t o  follow q u i t e  a d i f f e r e n t  pol icy  once t r a i n i n g  is under 
way. There we seek t o  p a r a l l e l  t h e  highly individual  process of 
development t h e  Volunteer w i l l  undergo abroad. Each t r a i n e e ' s  assess-  
ment becomes an  "unfolding" process, and s e l e c t i o n  thus i s  designed t o  
be a dialogue with eachindividual t r a inee .  Accordingly, t r a i n e e s  
o rd ina r i ly  a r e  separated only a t  t h e  end of each program -- except i n  
unusual cases. The t r a d i t i o n a l  "mid-boards" a r e  being replaced by 
sessions f o r  sharing and analyzing information half-way through each 
program, a f t e r  which t r a i n e e s  a r e  informed of t h e i r  s tanding and 
a l e r t e d  t o  spec ia l  problems. 

A s  a r e s u l t ,  a l a r g e r  proportion of t r a i n e e s  res ign  r a t h e r  than 
be separated; and fewer t ra inees  leave f e e l i n g  they have not been 
adequately forewarned. 

The goals  of t h i s  combination of p o l i c i e s  -- more highly se lec -  
t i v e  pre- t ra in ing assessment and more s e l f - s e l e c t i o n  during t r a i n i n g  -- 
a r e  a decrease of a t  l e a s t  25 per  cent i n  the  number of those  who f a i l  
t o  complete t r a in ing ,  representing considerable cos t  savings; and a 
higher p robab i l i ty  of successful  service  f o r  Volunteers heading over- 
seas. 

Training has emerged a s  t h e  f o c a l  point  around which a l l  o ther  
pre-service plans and operat ions a re  arranged. Program descr ip t ions  
or ig inat ing overseas a r e  cas t ,  more c a r e f i l l y  than ever  before, t o  
describe t r a i n i n g  requirements more precise ly .  Moreover, program 
descr ip t ions  a r r i v e  i n  Washington e a r l i e r  now, t o  af ford  g r e a t e r  
opportunity both f o r  improved applicant  s e l e c t i o n  and f o r  more 
thorough planning of t r a i n i n g  programs. 

Recruit ing and s e l e c t i o n  e f f o r t s  a r e  paced t o  f i t  more order ly  
development of t r a i n i n g  plans. The e n t i r e  cycle has been s h i f t e d  i n  



such a  way t h a t  t r a i n i n g  agreements can be reached e a r l y  i n  t h e  year. 
The r e s u l t  is more caref'ul ana lys i s  of program content,  more time t o  
negot ia te  program changes, fewer cos t ly ,  last-minute pressures.  

Such p o l i c i e s  have dis located  t r a d i t i o n a l  schedules. They have 
a l s o  helped make t r a i n i n g  v i r t u a l l y  a  universa l  r e s p o n s i b i l i t y  within 
t h e  Peace Corps. To emphasize t h i s  r e spons ib i l i ty ,  s t a f f  members 
from a  v a r i e t y  of Peace Corps d ivis ions  ( including t h e  ~ i r e c t o r )  w i l l  
serve a s  Training Off icers  t h i s  summer -- broadening t h e i r  own experi-  
ence, enriching t h e  preparat ion and content of programs, and reducing 
costs .  

This year  a l s o  w i l l  see  a  wide new v a r i e t y  i n  t r a i n i n g  a c t i v i -  
t i e s .  Volunteers and overseas s t a f f  members a l i k e  repor t  considera- 
b le  s a t i s f a c t i o n  with t r a i n i n g  conducted a t  the  Peace Corps' own 
t r a i n i n g  centers .  Therefore, we w i l l  increase our d i r e c t  t r a i n i n g  
capacity from t h e  present  nine per cent t o  14 per cent of those en te r -  
ing t r a i n i n g  t h i s  summer -- with even g r e a t e r  expansion ant ic ipated  
during F i s c a l  Year 1968. A new t ra in ing  center  a t  St .  Thomas w i l l  
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jo in  those- a l ready i n  opeG&ion on -st .  Croix and F-ueS-6 *~ic6-. ?T -- -_ 
temporary center  on Udo€ 7.6 t h e  Truk G o %  a i s o  ViT1 be .in operat ion 
f o r  programs i n  t h e  Trust Terr i tory .  

S ign i f i can t ly  increased, a l so ,  a r e  programs affording a  por t ion  
of t r a i n i n g  i n  the  country of assignment. Apsr~x&aately 2Lpr se& 
of a l l  Volunteers w i l l  have some in--country t r a i n i n g  during - the  --. 
coming summer months. 

Such extensive use of t r a in ing  oppor tuni t ies  overseas and a t  
Peace Corps centers  r e f l e c t s  our determination t o  make t r a i n i n g  more 
than a  mere three-month extension of t h e  college education. Even i n  
un ive rs i ty  t r a i n i n g  programs, the  campus i t s e l f  is no longer consid- 
ered t h e  most -des i rable  t r a i n i n g  s i t e .  Trainees a r e  now confronting 
c u l t u r a l  d i f ferences  i n  c i t y  slums, depressed r u r a l  areas,  migrant 
l abor  camps and so  f o r t h  under conditions most have never known before. 

Moreover, t h i s  t r a i n i n g  is taking place under t h e  d i r e c t i o n  of a  
va r ie ty  of groups. Whether a  univers i ty ,  a  p r iva te  corporation, a  
non-profi t  educational  organization, o r  t h e  Peace Corps i t s e l f ,  each 
has been chosen t o  prepare Volunteers t o  g r e a t e s t  advantage. 

We a r e  a l s o  continuing t o  explore t h e  advantages of our-Advance 
Training Programs. They af ford  unique oppor tuni t ies  f o r  t h e  training' 
of VoluntemS whose wark wi l l r equ i re  knowledge of more than one lan- 
guage overseas, o r  s p e c i a l  s k i l l s  which can be acquired only over an 
extended period. On t h e  o ther  hand, high a t t r i t i o n  has resul ted  i n  
higher Volunteer costs .  We a r e  continuing t o  improve r e s u l t s  by 
c lose r  coordination with t h e  appl icant  during h i s  senior  year on 
campus, and by devising, with t h e  un ivers i t i e s ,  plans t o  make Peace 



Corps t r a i n i n g  and se rv ice  overseas i n t e g r a l  p a r t s  of t h e  a p p l i c a n t ' s  
own profess ional  and personal  development. 

An important new departure i n  t h i s  d i r e c t i o n  is t h e  es tab l i sh -  
ment of degree programs i n  which pa r t i c ipan t s  take  col lege  courses 
r e l a t e d  t o  t h e i r  f'uture Peace Corps service .  Two such programs have 
been undertaken. One, with Wilmington College i n  Ohio, w i l l  provide 
agr icul ture- t ra ined Volunteers a f t e r  two years of col lege  work; s t u -  
dents  w i l l  r e t u r n  t o  complete undergraduate degrees a t  t h e  end of 
Peace Corps service .  I n  t h e  o ther  program, mathematics and science 
s tudents  of t h e  S t a t e  Universi ty of New York a t  Brockport w i l l  se rve  
i n  t h e  Peace Corps a f t e r  receiving t h e i r  bachelor ' s  degrees, then 
r e t u r n  t o  complete mas te r ' s  degrees i n  t h e i r  f i e l d s .  I n  both pro- 
grams, s tudents  t o  be enrol led  w i l l  first be approved by t h e  Peace 
Corps. Volunteer a u t h o r i t i e s  i n  the  Peace Corps Act applicable t o  
these  pa r t i c ipan t s  during "any period of t r a in ing"  a r e  not appl icable  
t o  them during most of t h e i r  on-campus p a r t i c i p a t i o n  because during 
t h a t  time they a r e  not i n  a "period" of t r a in ing .  A number of o ther  
col leges  and u n i v e r s i t i e s  have expressed i n t e r e s t  i n  such programs, 
and it is  planned t h a t  a small number of add i t iona l  degree programs 
on a p i l o t  b a s i s  w i l l  be i n i t i a t e d .  We intend t o  proceed slowly and 
evaluate careful ly .  On the  o ther  hand, such programs could r e s u l t  i n  
exce l l en t  new re la t ionsh ips  with the  academic community -- and i n  the  
supply of more highly s k i l l e d  Volunteers abroad. 

Other forms of advance t r a in ing  a r e  a l s o  being t r i e d  t h i s  year. 
Having found f i e l d  t r a i n i n g  t o  be highly re levant  t o  successful  
Volunteer performance, we w i l l  t r a i n  500 Volunteer appl icants  with 
t h e  VISTA Associates program t h i s  summer. They w i l l  work f o r  about 
t e n  weeks i n  r u r a l  poverty areas ,  urban centers ,  Indian reservat ions  
and migrant labor  centers ,  then re tu rn  t o  t h e i r  campuses f o r  a f i n a l  
year  of college. Next summer, a s  college graduates, they w i l l  con- 
clude Peace Corps t r a i n i n g  and begin t h e i r  Volunteer service  overseas. 

This year a l s o  we w i l l  o f f e r  an experimental program of pre- 
t r a i n i n g  t o  young people of l imi ted  c u l t u r a l  backgrounds t o  help them 
qua l i fy  f o r  regular  Peace Corps t r a i n i n g  programs. 

The content of t h e  Peace Corps t r a i n i n g  program is continually 
adjusted t o  t h e  needs of t h e  Volunteer overseas, wi th  more than half  
of t h e  program devoted t o  language t r a in ing .  By t h e  end of the  
current  program year, t h e  Peace Corps w i l l  Gave t r a ined  50,000 people 
t o  speak more than 100 d i f f e r e n t  languages, making our ex-peri-ence i n  
t h i s  area  t h e  widest known. Many groups have come t o  us f o r  mater ia l  
and advice on language teaching. Peace Corps language c lasses  con- 
t inue  t o  shrink; the  present  permissible maximum is  s i x  t r a i n e e s  t o  
one ins t ruc to r .  Also, we continue our e f f o r t s  t o  win t h e  i n t e r e s t  
and support of t h e  bes t  language resources i n  t h e  United Sta tes .  



Nevertheless, w e  have not ye t  solved a l l  of t h e  Volunteer 's  
language problems abroad, For example, Volunteers o f t en  l i v e  i n  
areas where t h e r e  are two major languages, The general  level of a l l  
language proficiency requ i res  improvement, A m i n i m  of 400 hours of 
t r a i n i n g  may be necessary. We can only experiment with such t r a i n i n g  
i n  a few programs t h i s  year. However, we have es tabl ished t h e  mini- 
m a t  300 hours -- b e t t e r ,  i n  many instances,  than had been t h e  case 
before. Meanwhile, more e f f e c t i v e  t r a i n i n g  mater ia ls ,  and programs 
of continued language t r a i n i n g  abroad, a r e  being developed. 

I n  a l l  program, a most s i g n i f i c a n t  t rend is t h e  increased r e l i -  
ance upon returned Peace Corps Volunteers, They a r e  being afforded 
much more r e s p o n s i b i l i t y  -- both adminis t ra t ive  and i n s t r u c t i o n a l  --  
i n  a l l  varieties of t r a i n i n g  programs. On t h e  o ther  hand, responsi- 
b i l i t y  e n t a i l s  g r e a t e r  care i n  t h e  choice of returned Volunteers f o r  
such s e n s i t i v e  work. Upon returned Volunteers, especia l ly ,  w i l l  f a l l  
t h e  r e s p o n s i b i l i t y  f o r  conveying the  c r i t i c a l  importance of a t t i t u d e  
formation -- i n  t h e  t r a inee ,  and through him, i n  people among whom he 
w i l l  serve overseas. Accordingly, overseas s t a f f  members have screened 
candidates f o r  t r a i n i n g  assignments with increased care; and t r a i n i n g  
and o r ien ta t ion  programs have been conducted f o r  them wel l  i n  advance 
of t h e  t r a i n i n g  cycle. Wherever possible,  returned Volunteers have 
shared i n  planning programs i n  which they w i l l  serve. 

OTRER NEW DEPARTURES 

The Peace Corps is a l s o  i n s t i t u t i n g  a v a r i e t y  of o the r  innova- 
t i o n s  designed t o  make our Volunteers more e f f e c t i v e  overseas. 

Volunteers occasionally i d e n t i f y  needs wi th in  t h e i r  communities 
which can be m e t  f i l l y  only by mater ia l  support which is of ten  
unavailable.  Accordingly, w e  a r e  cooperating much more c lose ly  with 
A I D  i n  p ro jec t s  which meet our respective goals. There a r e  a l ready 
200 p ro jec t s  throughout t h e  world i n  which w e  collaborate.  For 
example, i n  Thailand and Bolivia A I D  suppl ies  equipment and vehicles 
t o  community development p ro jec t s  i n  which Volunteers p a r t i c i p a t e  a s  
v i l l a g e  workers. I n  a number of countries AID-built schools and 
hosp i t a l s  a r e  s t a f f e d  by Peace Corps-trained technicians.  Nepal and 
Afghanistan a r e  jus t  two of many countries i n  which t h e  impact of A I D  
technical  exper ts  is  broadened through t h e  use of Volunteers. Volun- 
teers i n  t u r n  a r e  made more e f f e c t i v e  by t h e  support they receive  from 
t h e  A D  experts.  We are now working c lose ly  with AID i n  t h e  develop- 
ment of educational  t e l ev i s ion ,  family planning and other  major areas  
of j o i n t  concern. 

I n  countr ies  where AID does not have missions, o ther  cooperation 
e x i s t s .  The AID "Special Sel f  Help Fund," which supports short-term 
grass- roots  projec ts ,  has been made ava i l ab le  t o  Volunteers f o r  proj-  
e c t s  t h a t  have evolved i n  t h e i r  communities. 



Also, we have been discussing with t h e  Public Health Service t h e  
mutual d e s i r a b i l i t y  of increased cooperation. For f i v e  years, t h e  
PHS has been supplying u s  wi th  doctors who provide medical care t o  
Volunteers overseas. Now we a r e  discussing t h e  u t i l i z a t i o n  of PFIS 
expertise i n  t h e  planning, t r a in ing ,  technical  support and evaluat ion 
of hea l th  p ro jec t s .  The PHS Communicable Disease Center a t  Atlanta 
is handling t h e  t echn ica l  component of a t r a i n i n g  program which is  
preparing 30 t r a i n e e s  f o r  schistosomiasis  con t ro l  i n  Brazi l .  

Also, negotiat ions a r e  under way wi th  PHs's Division of Indian 
Health regarding t h e  major new heal th  program i n  Korea, i n  which more 
than 200 Volunteers w i l l  work i n  r u r a l  hea l th  p ro jec t s  throughout t h e  
country. A PHS expert has been i n  Korea on d e t a i l  helping t o  plan 
t h e  program, and PRS may continue its ass i s t ance  through a l l  phases 
of t h i s  program, including Volunteer t r a i n i n g  and profess ional  support 
overseas. 

New programs a r e  under way f o r  Volunteer doctors abroad. A t  
first, we programmed Volunteer doctors i n t o  c l i n i c a l  jobs. However, 
w e  have become increas ingly  aware during t h e  past  two years t h a t  we 
were not a b l e  t o  supply enough c l i n i c a l  doctors t o  make a meaningf'ul 
impact on t h e  over-a l l  hea l th  needs of t h e  hos t  countries.  We have, 
therefore,  s h i f t e d  our focus away from short-term c l i n i c a l  needs and 
have instead programed doctors t o  work on a fu l l - t ime  b a s i s  i n  
public hea l th  programs where t h e i r  opportunity t o  contr ibute  t o  long- 
term solut ions  of host  country medical problems has been g r e a t l y  
enhanced. I n  t h e s e  publ ic  hea l th  programs, some of our Volunteer 
doctors provide expert  guidance t o  genera l i s t  Volunteers, and were 
thus  assigned as Volunteer Leaders. A s  Volunteer Leaders, severa l  of 
our doctom were permitted t o  have non-Volunteer spouses and young 
chi ldren with them overseas. 

This broader impact is a l s o  being achieved by programming Volun- 
teer doctors i n  teaching posi t ions  i n  medical schools. Notable 
r e s u l t s  have been achieved i n  Afghanistan where s ince  1965 s i x  Volun- 
t e e r  doctors have strengthened t h e  f a c u l t y  of a four-year medical 
school a t  Jalalabad. The doctors the re  a r e  not only teaching a l l  
aspects  of c l i n i c a l  medicine but  a l s o  have t h e  opportunity t o  d i r e c t  
t h e  emphasis of medical education toward comrmunity hea l th  p rac t i ces  
and preventive medicine which i s  so re ly  needed i n  t h i s  area.  To 
emphasize t h i s  approach, t h e  doctors t r a v e l  with t h e i r  s tudents  t o  
r u r a l  areas  where few of t h e  reg ion ' s  ha l f  mi l l ion  people have ever 
come i n  contact  with profess ional  medical care.  Such personal con- 
t a c t  a t  t h e  v i l l a g e  level is one of t h e  keys t o  Peace Corps success. 

We have found, however, t h a t  s p e c i a l i s t s  a r e  e s s e n t i a l  t o  t h e  
ef fec t iveness  of our new non-cl inical  programing emphasis. Three 
specPa l i s t s  -- i n  orthopedics, i n t e r n a l  medicine and p e d i a t r i c s  -- 
are current ly  teaching i n  t h e  Afghanistan medical school. Several 



more have been requested -- i n  general surgery, public heal th  and 
pathology. Because t h e  needed s p e c i a l i s t s  w i l l  l i k e l y  be older  and 
have families, some w i l l  be prograsmred a s  Volunteer Leaders. But 
t h e i r  spec ia l  du t i e s  and r e spons ib i l i t i e s  w i l l  be vis-a-vis t h e i r  --- 
host  country counterparts  and students r a the r  than Volunteers, Also, 
when it is not possible t o  u t i l i z e  t h e  s k i l l s  of c e r t a in  non-special ist  
doctors i n  programs involving genera l i s t  Volunteers, such doctors may 
be programmed a s  Volunteer Leaders with similar spec ia l  du t i e s  and 
respons ib i l i t i e s .  

We are concentrating on providing Volunteers wi th  m o r e  and 
b e t t e r  professional  and technical  support i n  a l l  areas.  A s  a r e su l t ,  
we have added t h i s  year  a new category of overseas s t a f f  members 
called Professional  and Technical Representatives (FTR), PTR's w i l l  
spend a majority of t h e i r  time providing Volunteers with technical  
r a the r  than administrat ive support i n  f i e l d s  such as agr icul ture ,  
teaching and community development. Wherever possible, they w i l l  
replace Contractors Overseas Representatives who would have performed 
the  same functions under contract .  This change t o  d i rec t -h i re  w i l l  
result i n  s ign i f ican t  savings t o  the  Peace Corps. 

Finally,  a t  t h e  instance of the President and t he  Congress, we 
have subs tan t ia l ly  increased our School Partnership Program t h i s  year 
and an t i c ipa t e  continued growth. By involving Volunteers i n  t he  kind 
of sely-help community e f f o r t  necessary f o r  a successful  School 
Partnership project ,  we enhance t h e i r  ef fect iveness  i n  community 
development. 

The program a l so  has enabled American school children t o  make a 
meaningful contribution t o  the  development of schools i n  other  lands. 
More than 663,000 American students w i l l  have had a share i n  t h i s  
e f f o r t ,  These students w i l l  have gained a sense of par t i c ipa t ion  
outside t he  classroom; i n  addition, t h e  continuing exchange between 
par tner  schools w i l l  have broadened and enriched curr icula  ins ide  
t h e i r  classroom. 

From April, 1964, when t h e  School-to-School program began, u n t i l  
June 30, 1966, 123 schools were constructed i n  28 countries. Between 
then and now, 132 new partnerahips have been created i n  32 countries, 
and by mid-summer, t h i s  figure w i l l  have climbed t o  more than 443 new 
partnerships created during t h i s  school year. This w i l l  represent 
more than 900 new classrooms i n  which approximately 45,000 children 
w i l l  be educated. 

The most important innovation i n  t h i s  yea r ' s  School Partnership 
Program w a s  t h e  adoption of large-scale nat ional  p ro jec t s  abroad. 
This s h i f t  from scat tered,  individual  projects  t o  jo in t  United Sta tes-  
Host Country Government programs should r e s u l t  i n  heightened impact 
from the  grass-roots l e v e l  to '  t h e  min is t r i es  of Government. These 



nat ional  program were matched with spec i f ic  geographic areas  of t he  
United States.  For exanple, a successful  campaign was launched t o  
match 50 schools i n  the  S t a t e  of Michigan with 50 par tner  schools i n  
Tanzania. A s im i l a r  program is matching 60 schools i n  t he  S t a t e  of 
I l l i n o i s  with an equal number of partner schools i n  Iran,  

Mass mailings have been made t o  a l l  secondary school student 
council presidents, junior and senior  high school pr incipals ,  superin- 
tendents and s t a t e  commissioners of education, and a l l  pr ivate  schools; 
a r t i c l e s  have been wr i t t en  f o r  various National Education Association 
publications; speeches were made a t  nat ional  and s t a t e  student council 
meetings; e f f o r t s  have been made t o  e n l i s t  the  support of returned 
Volunteers and Peace Corps Councils. 

The President has cal led f o r  a goal of 1,000 partnership schools 
by summer, 1968. The success of these  e f f o r t s  i n  generating enthusiasm 
and commitment on t h e  p a r t  of United S ta tes  schools makes it seem 
l i k e l y  t h a t  t h a t  goal w i l l  be reached even e a r l i e r ,  probably between 
January and March of next year. 



THE NUMBERS 
Statistics alone cannot tell the Peace Corps story, but 
they do provide a framework for understanding the 
scope of its activities. By June 30, 1966-end of fifth full 
year of operations-more than 20,000 Volunteers had 
gone overseas and more than 10,000 were still serving. 

FISCAL 1962 
YEARS 1963 1964 1965 1966 1967 1968 

THOUSANDS 

20 I I I 
VOLUNTEER ASSIGNMENTS 
BY SKILLS 
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AFRICA 



a m - 1 1 1 -  

EAST ASIA/PACIFIC 

WHAT VOLUNTEERS WILL BE DOING 
IN EAST ASIAIPACIFIC: 1968 

By 1968, increasing numbers of 
Volunteers will be serving as pub- 
lic health workers in addition to 
the continued large contingents 
of teachers who for the past six 
years have made up more than 
three quarters of all Volunteers in 
the East Asia and Pacific area. 

This region assumed new re- 
sponsibilities a year ago when 
the Members of the Congress of 
Micronesia invited the Peace 
Corps to send Volunteers to U.S. 
managed Pacific Trust Territory 
(Micronesia). Assignments in 
teaching, health, public works 
sent Volunteers to many of the 
populated islands of the huge 
chain which stretches over 3 mil- 
lion square miles of western Pa- 
cific. Another new Peace Corps 
nation during 1966: Korea, which 
requested Peace Corps teachers. 
By the end of this year the Peace 
Corps will also have its first con- 
tingent of Volunteers in Western 
Samoa - the first independent 
Polynesian country. Eventually 
numbering 300, Volunteers will 
work in education, public health, 
public works, agriculture and 
community development proj- 
ects. 

SEVEN YEAR SUMMARY: Volunteers in country at end of fiscal year 
(now 

sched- (esti- 
uled) mated) 

1962 1963 1964 1965 1966 1967 1968 
Malaysia .......................................................................... 378 561 569 550 

Malava .......................... 67 169 206 ..- ---  
Sabah/Sarawak ............................ 91 124 

...................... Philippines 218 472 286 227 571 319 385 
Thailand ............................ 45 227 245 242 356 296 345 

........................................ Indonesia 17 31  
~ - 

Kore? , .................................................................................................... 320 350 
M~crones~a ........................................................................................................ 438 665 
Western Samoa ................................................................................................................ 270 
New Countries .................................................................................................................. 350 

WHAT VOLUNTEERS 
ARE DOING: 1967 

Totals ...................... 



LATIN AMERICA 
The largest of all Peace Corps regions (some 9,680 Volunteers 
have served in Central and South America since 1961) added 
two more nations to its list this year: Guyana (formerly British 
Guiana) and Paraguay. The heart of the programs in all 19 coun- 
tries is community development, which takes many forms but has 
only one basic goal: to create a sense of identity, promote the 
idea of self-help. 

SEVEN YEAR SUMMARY: Volunteers in country at end of fiscal year 
NOW 

Sched. Ert. 
1962 1963 1964 -1965 1966 1967 1968 
- - - - -- - - - - 

WHAT VOLUNTEERS WIL 
BE DOING IN LATIN 
AMERICA: 1968 

Ful l - t ime community 
development work and 
education will occupy 
most Volunteers. Those 
whose primary assign- 
ment may be teaching, 
public health or agri- 
culture will find thern- 
selves involved in com- 
munity action programs 
as well. 

(Jd WHAT VOLUNTEERS 
ARE DOING: 1967 

............................... Brazil 43 168 210 548 639 621 655 
............................................ Chile 45 99 106 294 397 388 410 

................................ Colombia 103 229 561 544 506 565 600 
................................... El Salvador 25 21 49 55 51 112 120 

.......................................... Jamaica 38 32 62 77 70 100 105 
. . . .  Windward~Leeward Islands 15 14 17 9 45 85 90 

.................................... Venezuela 5 83 117 265 292 396 415 
Bolivia ................................................ 112 126 220 266 338 355 
BritishHonduras .............................. 33 18 49 33 39 45 
Costa Rica ................................. 26 65 61 107 162 170 
DominicanRepublic ............................... 144 171 85 101 142 150 
Ecuador 156 236 309 211 267 285 
Guatemala ............................................. 27 105 83 69 142 150 
Honduras . . . . . . . . .  . . . . .  27 46 103 107 154 165 
Panama ............................................ 28 76 133 196 180 190 
Peru ................................................. 285 293 379 301 376 400 
Uruguay . . .  . . . . . . . . . . .  18 48 65 70 
Guyana .................................................................................... 42 40 
Paraguay .................................................. ............. 36 35 
- 
- - - -- --p 

Totals ~ 7 4 ~ 1 , 4 8 4  2 2 7 6  3,214 3,439 4,210 4,450 



NORTH AFRICA/NEAR EAST/SOUTH ASIA 
U 

Farthest flunq of Peace Corps regions, 
this one (called NANESA) begins on 
the Atlantic, and includes countries 
touched by the Mediterranean, Per- 
sian Gulf, Indian Ocean and the Bay 
of Bengal. It includes ten nations 
(including ane new one added this 
past year: Libya), and a former one, 
Ceylon, to which the Peace.Corps will 
return after an absence of nearly 
three years. Peace Corps activities 
are as diverse as the geography: 
modest-sized teaching and TB control 
programs are among the activities in 
Morocco, while Tunisia projects in- 
clude architect Volunteers who help 
desigd ppblic housing and municipal 
facilifie . On the other end of the 
sdale/l;s a massive (by Peace Corps 
standards) attack on India's food pro- 
duction and nutridon problems. More 
than 1,200 specially trained Volun- 
teers are assigned there. 

WHAT VOLUNTEERS WILL BE 
DOING IN NANESA: 1968 
Although programs vary widely 
from country to  country, edu- 
cation is still a prime job of 
Volunteers. Agriculture work 
is due for biggest growth. 

WHAT VOLUNTEERS 
ARE DOING: 1967 

SEVEN YEAR SUMMARY: Volunteers in country at end of fiscal year 
(now) 

(scheduled) (estimated) 
1962 1963 1964 1965 1966 1967 

- -~ -~ - - -~ 

1968 
./ 

........................ India 26 115 153 401 754 1,063 1,075 
...... Pakistan East 29 
...... West ) 28 172 191 111 35 

.............................. Morocco 56 102 133 117 83 85 
................................ Tunisia 94 48 135 192 259 265 

........................ Afghanistan 35 62 136 181 184 190 
Ceylon ................................ 36 81 
Cyprus ................................ 23 

.................................... Iran 41 36 149 272 217 220 
Nepal .................................. 65 96 120 150 228 236 

.................................. Turkey 39 114 338 481 188 190 
Libya .................................... - - -- - - - - 18 18 
New Countries ...................- - - - - - - - - - - 40 

...................... Totals 83 676 802 1,553 2,182 2,240 2,400 

Community 
Development A6 

' I Q K  



THE RETURNED VOLUNTEER 
(Cumulative) 

THOUSANDS 

40 



THOUSANDS 

3 

* Other categories include 601 Volunteers who extended their term of service; 
servicemen, those traveling and others who have subsequently retired. These 
figures are based on responses by 8,098 out of 11,659 returned Volunteers. 



THE COST 

$ MILLIONS 

Between the end of PY 1962 (first full 
year of the Peace Corps) and 1968 its 
total strength will grow from 2,816 to 
17,750 trainees and Volunteers. In the 
same period of time appropriations in- 
creased from $30 million to $110.0 
million in FY 1967 and $118.6 million 
requested for FY 1968. Increased effi- 

140 

ciency in selection, training and 
administration of overseas programs, 

$124.4 

restraints and size of Washington head- 
quarters staff help the agency keep 
costs down. 

FISCAL 1962 
YEAR 1963 1964 1965 1966 196% 1968 (est.) 

FY 1967 obligations are estimated to total $107.5 million of the $110.0 million ap- 
propriated. For FY 1968 a total of $124.4 million has been approved as the THOUSANDS 

appropriation request. However, cost reductions and program adjustments now $10 
indicate that $118.7 million will be required. 

Growth in direct 
aid for Volun- 
teersfurnished by 
host governments 
w i l l  a p p r o a c h  
$5.2 million in FY 
1968. Majority of 
these contribu- 
tions are in form 
of vehicles, hous- 7 
ing, and - other FISCAL 1963 1964 1965 1966 1967 (eat.) 1968 (est.) 

YEAR 
goods bnd serv- 
ices. 

Peace Corps' basic denominator is the average annual cost per Volunteer 
which includes recruiting, selecting, training, transporting, administrative 
expenses, living allowances and all other costs provided in the appropriation. 

FISCAL 1963 1964 1965 1966 1967 (est.) 1968 (est.) 
YEAR 



The Budget 



THE r n E T  FOR FY 1968 

Guidelines 

In  the Budget Message t o  the Congress of the  United States,  the  
President said:  

"In the  long run, greater opportunities and securi ty  f o r  our 
own ci t izens  w i l l  be possible only if other peopbqs a l so  share 
i n  progress toward a be t te r  and more secure life. To t h i s  end, 
our in ternat ional  programs i n  the caning year w i l l  emphasize 
helping the l e s s  developed nations t o  increase t h e i r  food 
production, expand t h e i r  educational oppwtunEies, and imprwe 
the health of t h e i r  citizens." 

The President a l s o  pointed out i n  the conclusion of h i s  message: 

"The pursuit  of peace is essen t ia l  f o r  the  continued advancement 
of our Nation and a l l  mankind." 

This charter is the foundation of the  Peace Corps Budget request. 
It is b u i l t  upon a s t ructure  of guidelines made c lear  by the President's 
budget memorandum of May 1965 wherein he specified: 

"First ,  formulating imaginative new ideas and programs 

"Second, carrying out hardhitting, tough-minded reforms 
exis t ing programs." 

The budget request f o r  F isca l  Year 1968, as submitted t o  the 
Congress i n  January 1967, to ta l led  $124.4 million. It has subseq en t ly  

ence i n  t ra in ing  and overseas programs and costs. 

Y 
been amended t o  $118.7 millicm in order t o  r e f l e c t  more current ekperi- 

That amount--$118.7 million--compares t o  $114.1 million and $110.0 
million appropriated i n  f i s c a l  years 1966 and 1967 respectively. In  
short, the  amended request f o r  F isca l  Year 1968 represents a $4.6 million 
or  446 increase over Msca l  Year 1966 and an $8.7 million increase or  
8$ w e r  F isca l  Year 1967. A complete his tory of a l l  Peace Corps appro- 
priations since 1962 is appended t o  t h i s  presentation. 

Major Summary Indices 

The FY 1968 request of $n8 .? million, representing an increase 
of 8$ over MscaL Year 1967, may be viewed i n  the context of these 



three major smmary indices: 

1. During the related program year 1968, total Volunteer and 
trainee strength will increase frun an estimated 15,300 t o  an estimated 
17,750--an increase of 16$. 

2. Similarly, the number of Volunteers overseas w i l l  increase 
from an estimated 10,345 t o  an estimated L2,670--an increase of 22$. 

3. The muus1 average cost per Volunteer index is as follows : 

Cost Reduction Achievement 

Every item or factor of expense, coatrollable by the Peace Corps, 
has been sub3ected t o  careful, pragmatic review. All Washington offices 
a n d w r y  one of the overseas cauntries have been involved in th is  
effort.  A reflection of the results may be noted in  the fact  that every 
program cost factor now estimated for  f i sca l  years 1967 and 1968 is 
lower than the camparable program coat factors actually experienced in  1966. 

If the Peace Corps had paralleled the costs and methods of operation 
in Fiscal Year 1966, the 1967 program would have required a t  least $7.4 
million more than currently estimated and the 1968 appropriation request 
would be $10.1 million more than now before you, These reductions 
represent l i t e ra l ly  hundreds of individual actions on the pert of the 
entire Peace Corps. Illustrations of these efforts are appended t o  
t h i s  presentation. 

The following table summarizes the magnitude of cost decreases 
for  f i s ca l  years 1967 and 1968 as compared t o  accomplishing these programs 
parallel with actual unit c a t s  and methods of operation in Fiscal Year 
1966. 

Category of Cost 

Training 
Overseas Volunteer C o s t s  

Travel 
Allowances 
Various supplies, services 

and equipaent 
Professional-Techni-1 support 
Miscellaneous 

Administrative Costs 
~ o t a l  

$Millions 
1967 

- 3.0 
3 03  - 
.2 

1 . 1 

.6 
1.3 
.1 

1.1 - 
7 94 - 

1968 

5 03 
4.1 - 

3 
1.4 

.6 
1.5 

3 
7 - 

10.1 



Financial Plan Estimates 

Our financial plans for Fiscal Year 1968 give primary emphasis 
to Volunteer and Project costs. Administrative Expenses have been 
held to absolute minimums and require continued and stringent fiscal 
control. We plan to allocate our Fiscal Year 1968 financial resources 
as follows : 

$90,300,000 for Volunteer and Project Casts. !The proportion 
of Volunteer and Project Costs to the total financial plan 
is 76.1%. 

$28,400,000 for Administrative Expenses . Ihe - proporti on of 
Administrative Expenses to the total financial plan is 23.s. 

There is a continuing interest in the percentace of the total 
appropriation represented by Administrative Expenses. As indicated 
above for Fiscal Year 1968, the percentage is 23.9 and compares to 23.e 
in 1967. This small increase is almost entirely attributable to the 
very necessary addition to staff support including new country staff 
requirements. 

Host Country Contributions 

Host country contributions in cash and in-kind are a principal means 
of reducing the cost of the Peace Corpsprogram to the U.S. Taxpayer. 
Host country contributions for FY 1966, and anticipated contributions 
for FY's 1967 and 1968 are tabulated below: 

Fiscal Year Contribution 

Financial Management Systems 

During Fiscal Year 1967, the Peace Corps has initiated financial 
manasement systems and procedures to assure: 

1. Provision of adequate information for financial management 
and decisions ; 

2. Effective control over and accountability for funds; 

3. Reliable Information to serve as the basis for the preparation 
and execution of our budgets; and 



4. In tegra t ion  of cost data  with program planning. 
,' 

./' 

We have consulted with t h e  General Accounting Office, the  Bureau of 
the  Budget and noted Public Acco~!.nting firms f o r  such purposes. The 
r e s u l t s  of these  e f f o r t s  a r e  an improved cost  con t ro l  and f i n a n c i a l  
management systems . 

Financia l  Outlook f o r  FY 1968 

The t o t a l  appropriat ion request  has been estimated on the  bas i s  of 
t h e  most conservative f a c t o r s  poss ib le .  To acconpllsh the  prozram 
represented by the  request w i l l  requi re  t h e  use of cont'nued and con- 
s t r a i n i n g  f i n a n c i a l  cont ro ls .  

There is an  appropriate d i s t r i b u t i o n  between admini-strative funds 
and the  balance of the  appropriat ion.  Therefore, adjustments of any 
dimension w i l l  impact on e i t h e r  the  numbers of Volunteers o r  the  adequacy 
of administrat ion and supervision ava i l ab le  t o  them. 

These est imates represent  minimum requirements f o r  t h e  Peace Corps 
program f o r  F i s c a l  Year 1968. 



Summary of Cost Reduction Achievement 

The following table summarizes the magnitude of cost decreases for fiscal 
years 1967 and 1968 as ccmpared to accomplishing these programs parallel 
with actual unit costs and methcds of operation in fiscal year 1966. 

Category of Cost 

Training 

Overseas Volunteer Costs: 

($ millions) 
1967 1968 

Travel - 2  
Allowances 1.1 
Various supplies, services .6 
and equipment 
Prof essional-Technical Support 1- 3 
Miscellaneous .1 

Administrative Costs 1.1 

Total 



COST REDITCTION ACHIlWlMENT 

During the past year, the Peace Corps embarked upon an agency- 
wide cost reductim program tha t  has extended t o  a l l  levels of 
management both overseas and i n  Washington. Basic t o  t h i s  effor t  
has been the guidance tha t  eqwl ly  important with cost reductim 
is increased esectiveness.  The Peace Corps e f for t  has, therefore, 
been a positive program with expectation i n  two directions: more 
excellent programs andperfomncewith fill consideration of costs. 
The following i l lus t ra t ions  indicate the magnitude of cost aecreases 
for ~ ~ ~ 1 9 6 7  and 1968 as canpared t o  acccanplishing these programs 
para l le l  with actual  uni t  costs and methods of operatian i n  1966. 

Cost reductions i n  millions 
of dol lars  over the cost 
and programs of FY 1966 
1967 m! 

Training Costs 

A major, concentrated ef for t  has been expended during th i s  year t o  
reduce the costs of training as compared t o  FY 1966. In addi t im,  
a ser ies  of improved training methods designed t o  increase the 
relevance and benefits of the training experience have been insti tuted. 
Procedural changes have a l so  been made, which allow more reasonable 
planning and contract scheduling lead times than previously available. 
The implementation of the lead time system allows more careful selection 
of contractors and ear l ie r  contracting. It a lso  permits a detailed 
study of the training plan and budget allowing the opportunity t o  select  
l e s s  expensive alternatives. 

The following table se t s  for th the uni t  prices of training as  currently 
extimated fo r  1967 and 1968, canparing them t o  the actual-experience of 
1966. 



Unit Cost Per Trainee 

Type of Program 
1966 1967 1968 

Actual - Estimate Estimate 

Regular Cmplete Training : 

Contract $2,912 $2,750 $2,725 
Training Centers (PR & Kt) 2,676 2,506 2,506 

In-Country Training: 

Wanplete -- 2,200 2,200 
e o n t r a c t  and In-Country - - 2,500 2,500 

Advance Training Program (ATP) 4,106 
- - 3,396 3,396 

*Degree Programs 2,750 2,725 
*PC/VISTA Associates - - 2,200 2,200 

xNew programs f o r  F isca l  Yews 1967 and 1968 

A ser ies  of many individual items consti tute the reduction of the un i t  
costs per trainee. Among these are  : a requirement tha t  training pro- 
grams meet or  exceed minimum econamic input numbers; improved log is t ics  
i n  handling and shipping of t ra ining materials; elimination of cer ta in  
areas of health education which can be be t t e r  handled overseas; physical 
education has been integrated in to  the other par ts  of the  t ra ining 
project  and eliminated as a separately financed component; off-campus 
housing, which i s  l e s s  expensive than campus dormitory housing, i s  
cal led f o r  i n  many t ra ining contracts. 

Several other cmbined factors  have reduced the t o t a l  cost  of training. 
Among them are, f o r  example: the  discontinuance of a hme leave period 
with re la ted per diem and t r ave l  costs so tha t  Volunteers depart more 
d i r ec t ly  f o r  ports of embarkation a f t e r  the completion of training; 
the  design and development of l e s s  costly advance t ra in ing  programs; and 
the  expansion of in-house and in-country training. 

A very important contribution t o  reduced t o t a l  t ra ining costs i s  the 
i n s t i t u t i an  of improved selection c r i t e r i a  and procedures. Historically, 
t he  success-in-training r a t e  has been about 75 per cent or  an a t t r i t i o n  
r a t e  of 25 per cent. We now estimate an improvement i n  t h i s  r a t e  t o  the  
extent of apprcucimtely 80 per cent success-in-training, or an a t t r i t i o n  
r a t e  of 20 per cent. For example, it formerly has been necessary t o  
enter 1,333 trainees i n  order t o  t r a i n  out 1,000 Volunteers. We estimate 
t ha t  s t a r t i ng  with t h i s  summer's training schedule and thereaf ter ,  an 
input of 1,250 trainees w i l l  be required t o  t r a i n  at 1,000 Volunteers. 



Volunteer and Project  Costs 3 03 - - 4.1 

.Substantial cost reductions have accrued from t h e  actions of Peace 
Corps Representative overseas, and Washington off ices  which support 
overseas operations. The\ following l i s t  of m j  or  cost  areas describes 
these  savings and t h e  act ions  taken i n  t he  f i e l d  and ~ ~ / ~ a s h i n g t o n  t o  
e f fec t  these cost  reductions. 

In ternat ional  Travel .1 - .2 - 
Improved administrative coordination has led  t o  the  e a r l i e r  

establishment of dates f o r  overseas departure, thus allowing the  
Peace Corps t o  make increased use of char ter  a i r c r a f t .  A t  the  present 
time, there a r e  14 char ter  f l i g h t s  scheduled during the  period June 24 
t o  September 26, 1967, t o  carry 2,118 Volunteers t o  t h e i r  assigned 
countries. 

Living Allowances 

Living allowances paid each Volunteer overseas a r e  continuously 
reviewed f o r  ademacy i n  accordmce with t h e  country and area of assign- 
ment. I n  several  instances specif ic  allowances have been increased but, 
t h e  average has been reduced f r m  $1,276 per  year i n  1966 t o  an estimated 
$1,190 f o r  1967 and $1,180 f o r  1968. This overa l l  average decrease i n  
l i v ing  allowances dl1 r e s u l t  i n  a t o t a l  savings of $2.2 million i n  
f i s c a l  years 1967 and 1968. Certain other r e l a t ed  actions have a l so  been 
taken overseas. For example, re-use of f'urniture avai lable  when Volun- 
t e e r s  leave a country has been i n s t i t u t ed  i n  connection with improved 
inventory procedures, and a l l m c e s  required f o r  "sett l ing-in" expenses 
a r e  subject t o  individual  needs ra ther  than t he  use of f l a t  r a t e s  as 
formerly approved. 

Clothing Allowances 

The ac tua l  un i t  costs f o r  clothing a l l m c e s  i n  1966 were $110 
f o r  each successf'ul t r a inee  and $63 fo r  each Volunteer completing one 
year of service overseas. I n  1967, these u n i t  costs  a r e  $100 and $50, 
respectively, ef fect ing a savings of $100,000 i n  1967 and $200,000 i n  
1968. 

Medical S u w e s  and Services - .1 - .l 

The Peace Corps is  increasingly u t i l i z i n g  overseas DOD supply 
points f o r  medical l o g i s t i c a l  support. Generally, pr ices  f o r  medical 
supplies and drugs purchased through the  Defense Supply Agency of fe r  
s ign i f ican t  savings over the  open market. Lead t i n e  i s  a l s o  reduced 
and often eliminates the  need f o r  loca l  emergency procurement. In  
addition, the  contents of FCV medical k i t s  assembled f o r  d i s t r ibu t ion  
i n  FY's 1967 and 1968 have been reduced about 40 per cent i n  the  l i g h t  
of usage and requirement experience and improved ava i l ab i l i t y  of other 
medical care. 



In-Country Travel - .1 .1 - 
A Volunteer while on o f f i c i a l  business overseas receives his  

transportation costs and a per diem allowance while i n  t h i s  status.  
&cept f o r  job requirements, such t r ave l  is necessary only a few 
times a tour--for medical treatment, mid-term and campletim of 
service conferences, and transfers of assignment. Many steps have 
been taken by the Peace Corps representatives overseas t o  effect 
savings i n  t h i s  area: 

--Small sub-regional mid-term conferences have been in i t ia ted  
t o  reduce Volunteer t m v e l  costs, and a t  the same time 
increase the  effectiveness of these conferences. 

--Capletion of service conferences a re  being held on a 
regional rather  than group basis reducing t rave l  costs. 

--Reimbursement i s  being made t o  the Volunteer f o r  the 
actual  cost of travel,  ra ther  than on the basis of the 
per diem rates. 

--Discount rates  a re  applied t o  F€!Vts on o f f i c i a l  business 
by some host country national a i r l ines .  

--Volunteer t ransfers  from post t o  post have been curtailed. 

Volunteer Supplies and Equipment 

Several basic Volunteer support projects have changed. For example, 
there has been a reduction i n  the s ize  of the booklocker provided t o  
Volunteer s i tes .  In  the past, each Volunteer s i t e  received a book- 
locker containing 250 t i t l e s ,  but now receives one of three variet ies  
containing 125 t i t l e s .  The booklockers w i l l  be interchanged between 
s i t e s  making it unnecessary t o  replace them so often. The estimated 
savings effected by t h i s  new booklocker program should be 
$170,000 i n  F Y  1967. Other examples of f i e l d  in i t ia ted  actions 
creating savings i n  t h i s  area are: 

--Revised educational a id  programs have been developed 
avoiding expensive or d i f f i c u l t  t o  maintain equipment. 

--Job-related equipment is  being increasingly supplied by 
sane host countries. 

--Extensive use is made by successive Volunteers of i n i t i a l  
equipment purchases, such as bicycles, text books, hand 
tools, etc. 



--To reduce shipping costs, procurements have been ccpnbined 
i n t o  large orders rather than on a piece by piece basis. 

--Inventories have been maintained t o  avoid emergency purchases 
of necessary supplies and equipment at higher loca l  market 
prices. 

Miscellaneous Supporting Requirements .1 - A 
These costs include a wide variety of support such as Volunteer rents 
and u t i l i t i e s ,  maintenance, repair, and operation of vehicles and other 
equipment, group meetings, in:country transportation of job related 
supplies, Volunteer language instruction, printing and reproduction, 
various other small costs and reimbursement fo r  damaged 
or stolen property. The sumnary index applicable t o  t h i s  category i s  
the "cost per Volunteer man year" f o r  the miscellaneous costs. This 
index f o r  f i s c a l  year 1966 was $254 per Volunteer man year. Our estimates 
f o r  f i s c a l  years 1967 and 1968 are  $248 and $238, respectively. 

Prof es si anal Support 

A very important need of the Peace Corps has been fo r  ski l led profes- 
sional personnel t o  serve overseas supervising, supporting, and technically 
backstopping the e f for t s  of the Volunteers. Historically, much of th i s  
professional support has been provided by cmtracting with cc~npanies or 
individuals, often a t  a considerable cost t o  obtain the proper ta lent  
and provide the  necessary logis t ics  such as transportation overseas, 
l oca l  t rave l  and hausing . These ski l led professionals, as Contractor ' s 
Overseas Representatives, represented an average man-year cost of 
$40,176 i n  1966. This cost has been reduced t o  an average of $36,000 
pe r  man year i n  FY' s 1967 and 1968. 

In  addition, i n  FY 1967, the Peace Corps has assigned qualified d i rec t  
h i re  s taff  members i n  the same capacity of providing professional and 
technical support t o  Volunteers. For a l l  expenses, including salaries,  
aUarances, t rave l  and quarters, the t o t a l  average cost per man-year 
fo r  these d i rec t  hire  personnel i s  about $18,000. These actions should 
reduce the t o t a l  cost of professional support by $2.8 million i n  FY1s 
1967 and 1968. 



f 4 I W N I S ~ I V E  COST REMJCTI@lS 

PEACE CORPS, WASHINGTON 

Pay ra ise  costs 

The ent ire  cost increase of $416,000 resulting from the 
Federal S a l a r y  and Fringe Benefits Act of 1966 has been 
absorbed within the  FY 1967 appropriation of $ l l0  million 
thereby eliminating the need for  any supplemental appropria- 
t ion f o r  FY 1967. 

Overtime $lgl,000 $lgl,OOO 

Peace Corps offices have attesnpted t o  hold paid wer- 
time costs t o  the  absolute minimum. A s  a r e k l t  of' 
these ef'forts and, i n  sp i te  of the higher saJ.ary and 
overtime ra tes  ef'f ective i n  FY1s 1967 and 1968, over- 
time f o r  the Washingtan administrative s ta f f  has been 
cut almost i n  half, f ran  $391,000 i n  FY 1966 t o  the 
$200,000 nuw estimated. 

Recruiting f i e l d  offices 

Two regional recruiting f i e l d  offices have been established 
i n  FY 1967 -- one i n  Chicago and one i n  San Francisco. 
Recruiters now operate f ran  these two bases and do not 
periodically return t o  Washington f ram southwest of the 
Mississippi and f r a  the Middle West and West coast areas. 

Recruiting materials $ 30,000 $ 3 ~ , ~ ~ 0  

Each of the recruiting regional offices submits monthly 
estimates of material usage. By closely watching aur 
inventory on hand and the projected usage, we have been 
able t o  control purchasing t o  closely para l le l  our actual 
needs. This has reduced costs by not over-ordering 
material and creating an overage. Currently, materials 
a re  depleting on a scheduled basis corresponding t o  actual 
needs and projected usage. 



lUlClXISTRA!l'IVE COST REDUCTICNS 
PEACE CORPS, WASHINGTON 

(continued) 

Recruiting i t inerary sch,eduling; 

In the past, recrui ters  used air transportation t o  
get f r m  one c i ty  t o  another. Since January, 
recrui ters  have been renting GSA cars i n  central  
areas' and fanning out t o  the colleges within t h a t  
area, i n  a progressively expanding a rc  wherever 
feasible. This means of t rave l  has effectively 
reduced air t rave l  costs. 

C a r  rentals 

In the past, Washington staff, while traveling, 
were authorized the use of autos fran private car 
rental agende s. During FY 1967, a U  t ravelers  were 
instructed t o  use GSA f a c i l i t i e s  whenever possible. 
The cost of renting a c m e r c i a l  car i s  $10 a day and 
10 cents per mile. Cost of GSA cars i s  $2.10 a day 
and 3.3 cents a mile. 

Placement t e s t s  $ 4,000 

A redesigned questionnaire has eliminated a place- 
ment t e s t  originally designed by a contractor who 
received a fixed royalty per t e s t .  m a t i o n  of 
t h i s  royalty payment has resulted i n  a cost reduc- 
t ion of approximately $4,000. 

Volunteer orientation $21,000 

Significantly fewer Peace Corps l ia ison officers 
a re  traveling t o  training s i t e s  fo r  orientation of 
trainees. This responsibility i s  assumed by the t rain-  
ing s i t e s  through the  u t i l iza t ion  of qualified 
returned Volunteers. 

Headquarters ccmmnications costs 

Use of the GSA te lex network and Western Union 
r e f i l e  f o r  the delivery of a l l  Peace Corps telegrams 
within the United States  instead of Western Union 
f a c i l i t i e s  f o r  all-the-way transmissicm. 



ADMINISllRATIVE COST REDUCTICNS 

PEACE CORPS, WASHINGTON 

( Continued) 

Testing, $3,600 

The General Aptitude Test has been eliminated,for 
Peace Corps applicants who a re  college graduates. 

Consolidation of f'unction 

Invitee f i l e s  and processing of invitations have 
been centralized i n  FY 1967. 

Forms control 

A new invi tat ion assessment form has eliminated the 
use of f a m  other forms (dis t r ibut ion form, caslponent 
sheet, track sheet, and assessment summary form) 
thus reducing an estimated 100,000 pieces of paper 
and i t s  processing. 

Field selection t rave l  $10,000 

Travel costs fo r  Field Selection Officers have been 
reduced by making praximity a primary cr i ter ion f o r  
assignment t o  a training program. 

Use of space on chartered a i r c ra f t  

Washington staff on overseas t rave l  and newly assigned 
overseas staff enroute t o  the i r  posts are using vacant 
space on the charter& a i r c r a f t  transporting Volun- 
teers  t o  t h e i r  overseas assignments. 

Centralized li'braq $2,000 

Establishment of a cental  l ibrary has reduced 
individual office subscriptions t o  periodicals and 
purchases of reference books . 
Use of aperations officers as training officers 

This practice has been used wherever possible and 
reduced the requirement f o r  part-time training 
aff'icers. This swmer the Director af the  Peace 
Corps w i l l  serve as a training officer f o r  a Bolivia 
tra.ining proj ect  . 



PEACE CORPS, WASHINGTCEI 

( continued) 

Washington printing requirements have been closely reviewed during 
FY 1967. The present estimate of $400,000 i n  both FY 1967 and FY 
1968 i s  a significant cost reduction from the $512,000 obligated i n  
m 1966. 



ADMINISTRATIVE COST REDUCTIONS 

PEACE CORPS WEETAS POGTS 

Use of local  h i r e  perscmnel 

Hiring foreign nationals i n  lieu of U. S. 
perscmnel has reduced costs as reported by 
the  following countries : 

Bolivia $9,000 
Colaibia 5,000 
El Salvador 6,000 
panama 8,000 
Peru 2,400 

Chile - 
InstaUation of radio transceivers donated 
by U. S. Army frun surplus, i n  a l l  regianal 
offices, thus eliminating most long distance 
t elephcme calls.  

Regionalization of Colambia's operations has 
increased Volunteer support and improved health 
protection while decreasing the cost of s t a f f  
travel.  

Costa Rica 

Host camtry national a i r l i nes  w i l l  furnish f r e e  
in-country t r ave l  f o r  s ta f f .  

Ghana - 
Staff homing obtained i n  l e s s  expensive housing 
areas of capi ta l  city. 

Honduras 

ESristing Peace Corps warehouse space was converted,$1,000 $1,000 
in to  canbination off ice-warehouse f o r  Regianal 
Director instead of acquiring new off ice space. 



ADMINISTRATIVE COST REDiUCPI014S 

PEACE COFm m E A S  POSTS 

(continued) 

Honduras ( cantinued) 

Use of the Aray's Strategic Communications 
(sTRATCOPI) f a c i l i t i e s  reduces cost af te le-  
phone ca l l s  and cables t o  the U. S. 

India : - 
Inst i tut ion of a centralized property control $2,600 $2,600 
and clearing house i n  the  central  office i n  
New Delhi has resulted i n  be t te r  u t i l i za t i cn  
of property thraughout the  s i x  Peace Corps 
regions i n  India. 

Standardizatian of' vehicles through procurement $3,000 $3,000 
of same make and type of vehicle &enever possi- 
ble'permits quantity purchase of spare parts 
and maintenance. 

Use of Telex camunicaticns system eliminates $4; 500 $47500 
the need f o r  substant ial  number of long distance 
ca l l s  and telegrams and w i l l  provide f a s t e r  and 
more rel iable  means of camunications. 

Bulk of necessary a d d i t i m a l  office f'urniture $2,400 $ -- 
procured fran U. S. Government surplus 

Jamaica $1,906 $1, 906 

Administrative support fran U. S. Eknbassy 
reduced almost $2,000 by shif t ing fluictions 
formerly performed by Embassy staff t o  Peace 
Corps s ta f f  with no increase i n  personnel. 

Kenya 

Vehicles, t he i r  gasoline and maintenance a re  
being supplied by the host camtry. 

Liberia 

The use aP airplanes - both charter and 
regular f l i gh t s  -- f o r  staff t r ave l  has been 
restricted. 



Malaysia 

l U M I N B T R A m  COST REDUCTIONS 

PEACE CORPS OVERSEAS POSTS 

( ~ o n t  inued) 
ELw liYL968 

Host country government has agreed t o  construct 
additional office space f o r  Peace Corps at no 
cost t o  the U. S. Government 

Nepal $ 4,000 $ -- 
Obtained two jeeps and other surplus equipment 
f ran inactive Peace Corps Pakistan operations . 
Peru - $ 3,000 $ -- 
Purchase of required office equipment and flxmish- 
ings fram surplus U. S. Government stocks. 

Senegal $ 700 $ 7-00 

More complete inventory of vehicle par ts  reducing 
requiremats fo r  emergency local  and expensive 
purchases. 

Togo 

Use of 2-wheel vehicles t o  reduce cost of $ 1,000 $1,000 
gasoline and depreciation of 4-wheel vehicles ; 

Repair of vehicles by Togo Government Heavy $ 6,000 $6,000 
Equipment School instead of private repair shops 

Uganda $ 500 $ -- 
Procurement of resident ial  and office furniture 
fran surplus U. S. stocks 

West Indies 

Purchase af office furni ture  a t  loca l  auction. 
O n l y  used but serviceable furniture bought. $ 1,000 $ -- 



SUMMA.RY OF OBLIGATIONS 

Fiscal Years 
( In  millions of dollars ) 

1962 - - 1963 - - 1965 - - 1967 1964 1966 1968 - 
E s t .  - E s t .  - 

Volunteer & 
Project costs: $ 20.0 40.2 58.4 65.6 89.6 82.6 90.3 

Administrative 
Expenses : $ 9.5 14.5 17.8 19.8 23.6 24.9 28.4 



IV. 

Volunteer and Project Costs 

Obligations 
(1n Thousands of ~ollars) 

Pre-Training 

Training 

Overseas Costs 

Readjustment Allowance 

Research 

Title 111 Activities 

School Partnership 
Program 

Grand Total 



Volunteer and Froj  ec t  Costs 

Unit Costs 
1967 19681 r 

Actual ~ s t - t e  Estimate 

PRE-TRAINING 

A. Background Investigations 
(per  invest igat ion)  $ 405 

B. Health Examinations (per  examination) 18 

rnINING 

A. Regular Complete 
1. Contract (per  t r a inee )  2,912 
2.  Training Centers (per  t ra inee)  2,676 
3. In-Host Country 

a. Complete (per t ra inee)  - 
b. Contract & In-Country (per  

t ra inee)  - 
B. Advance 

1. ATP (per  t ra inee)  4,106 
2. Degree (per  t m i n e e )  - 
3. PC/VIS'I!A Associates (per  t ra inee)  - 

C. Support Related Requirements 
1. Trainee Travel (per t r i p )  212 

OVERSEAS COSTS 

A. In te rna t iona l  Travel (per  t r i p )  
B. Allowances 

1. Living (per  Vol. 
2. Leave (per  Vol. --year 
3. Clothing 

F i r s t  year (per  successful  
t r a inee)  

Second year (per  Vol. 1-year 
overseas) 

C. Health Care 
1. Physicians (per  physician =-year) 
2. Supplies & Services (per Vol. 

man-year ) 
D. In-Country Travel (per  Vol. man-year) 
E. Supplies & Equipment (per  Vol. man- 

year)  
F. Support Related Requirements 

1. Vehicle Procurement (per  vehicle)  
2. Vehicle Shipment (per  vehicle 
3. Miscellaneous Costs (per  Vol. 

man- year ) 

Readjustment Allowance 938 IV.  



Volunteer and Project Costs 

A. Background Investigations $ 4,242 $ 4,289 $ 4,409 
B. Health EKaminations 118 186 191 --- 

SUBTOTAL $ 4,420 $ 4,475 $ 4,600 

11. TRAINING 

A. Regulax Ccmrplete 
1. Contract 26,099 
2. T r s i n i q  Centers 

(P.R. PC v.I.) 1,967 
3. In Host Country 

a. Ccmplete 
b. Contract & In- 

Country - 
B. Advance 

1. ATP 4,253 
2. Degree - 
3. PC/VISTA Associates - 

C. Field Experience Training 232 
D. Support Related Requirements 

1. Medical support 76 
2. Iangusge Informant 

Service l20 
3. Trainee Travel 1,969 

smJm?dL $34,716 

111. o m w  COSTS 

A. International Travel 7,369 
B. Allowances 

1. Ltving 12,235 
2. Leave 1.735 
3. Clothing 

F i r s t  Year 
Second Year 

C. Health Care 
1. Physicians 1,972 
2. Supplies & Services 1,650 

D. In-Ccuntry Travel 1,174 
E. Supplies & Equipment 1,420 
F. Support Related Requiremalts 

1. Vehicle Procurement 709 
2. Vehicle Shipment 167 
3. Weau of Eluployee 

Ccnnpensation 73 
4. MisceUaneaus Costs 2,577 

B. ProfessionaJ. Support 4,339 
H. Nl Administration 

Cantracts 1,890 

SUBT~AL $38,578 

N. Readjustment Alla~ance $11,181 
V. Research B 

Ti t le  III Adlv i t i es  
VTi. School Partnership Program 

u - 
GRAND T ~ L  $89,569 



A. Background Investigati  a s  

Performed by the  Civil Service CoPnmissian for  the Peace Corps. 

1. Unit Costs: 

FY 1966 - ~ c t u a l  average of $405 per investigation 

FY 1967 - Amount charged of $415 per investigatibn 

FY 1968 - ~stima,ted $415 per investigatim 

2. Basis of Computaticm: 

FY 1966 - ~ c t u a l  number of 10,475 investigations in i t ia ted  

FY 1967 - ~st imated  new input of 9,550 l e s s  ~~O~PC/VISTA 
Associates and Degree training $lus 350 Program 
Year 1966 Trainees whose investigations were 
in i t ia ted  i n  FY 1967, plus 616 advanced trainees 
(updating), .plus 370 trainees wbo w i l l  enter 
training a f t e r  August 31, 1967, f o r  a total of 
lo, 336. 

FY 1968 - Estimated input of ~ , O O O ,  l e s s  580 FC/VISTA 
Associates and Degree Trainees, l e s s  370 
trainees whose investigations were in i t ia ted  
i n  FY 1967, plus 380 PC/VISTA Associates and 
Degree Trainees who entered training i n  Prcgram 
Year 1967, plus 194 advanced trainees (updating) 
f o r  a t o t a l  of 10,624 

3. T o t a l  Costs: 

FY 1966 - $4,242,000 

FY 1967 - $4,.289,000 

FY 1968 - $4,409,000 



B. Health M n a t i o n  

Perf'ormed by Grxemment facilities and private physicians. 
Required ccP all individuals prior to entrance into training 
Prq-. 

1. Unit Costs: 

Average of $18 in FY 1966 and held constant for 
FY 1967 and 1968. 

2. Basis of Computation: 

FY 1966 - Actual for appraximately 10,163 examinations 
FY 1967 - Estimated 10,336 examinations as explained 

under the section on Background investigations. 

FY 1968 - Estimated 10,624 examinations as explained 
under the section on Background investigations. 

3. Total Costs: 

FY 1966 - $178,000 



11. TRAINING 

A. Regular Camplete 

Includes a l l  t ra in ing  programs which a r e  conducted f o r  approxi- 
mately 13 t o  14 weeks followed by immediate assignment of t h e  
Volunteers. 

1. Contract 

I n  Program Year 1966, t he  Peace Corps t ra ined i n  72 d i f fe ren t  
ins t i tu t ions .  The average length of these t ra ining programs 
was approximately 13 weeks at a cos t  of $2,912 per t ra inee .  
I n  1967, we have i n i t i a t e d  practices aimed at  reducing t he  
cost  per  t ra inee  without affect ing t h e  qual i ty  of training.  
These e f f o r t s  include e a r l i e r  contracting i n  order t o  allow 
more time f o r  c lose  review of proposed budgets, development 
of uniform sa la ry  scales f o r  returned Volunteers and language 
ins t ruc tors  serving on wniversity s t a f f s ,  and elimination of 
unnessary and nonessential  t raining.  We have a l s o  reduced 
t h e  period of leave allowed t o  selected t ra inees  p r io r  t o  
departure overseas. 

Through these efforts ,  we have been ab le  t o  reduce t h e  average 
cost per  t r a inee  t o  $2,750 i n  1967 and $2,725 i n  1968. 

a. Basis of t h e  Computation: 

FY 1966 - Actual contracts f o r  8,963 trainees.  
This included 510 t ra inees  t o  enter  
t ra in ing  a f t e r  August 31, 1966. 

FY 1967 - Estimated 5,985 t ra inees  who w i l l  receive 
a l l  of t h e i r  t r a in ing  a t  colleges and 
univers i t ies  i n  t h e  United S ta tes  i n  
Program Year 1967 plus 870 t ra inees  who 
win enter t ra in ing  a f t e r  August 31, 1967, 
f o r  a t o t a l  of 6,855. 

FY 1968 - ~ s t i m a t e d  6,100 t ra inees  who w i l l  receive 
a l l  of t h e i r  t r a in ing  at  colleges and 
un ivers i t i es  i n  t h e  United S ta tes  i n  Program 
Year 1968. 



b. Total  Costs : 

FY 1966 - $26,099,000 
FY 1967 - $18,852,000 
FY 1968 - $16,623,000 



2. Training Centers 

Since 1965, f a c i a t i e s  i n  Puerto Rico and the Virgin Islands have 
been operated d i rec t ly  by the Peace Carps fo r  the purpose of 
t ra ining Volunteers. There a re  two training camps i n  Puerto Rico 
with an annual capacity of appraximately 600 trainees. A new camp 
w i l l  be opened t h i s  summer i n  the Virgin Islands t o  supplement the 
campat St. Croix which will increase the  annual capacity of the 
Virgin Islands Training Center t o  apprcurimately 400 trainees. The 
Training Centers receive instructional support from colleges located 
i n  Puerto Rico and the Virgin I s h d s .  

Easis f o r  the Camputation and Estimated Cost: 
. . . . . . . . . . . - 

FY 1966 - m e  ac tua l  unit cost i n  FY 1966 was $2,676 
f o r  867 trainees entering during the Program 
Year. Obligations were incurred fo r  735 
t rainees wbo star ted training during the  
f i s c a l  year f o r  a t o t a l  cost i n  FY 1966 of 
$1,967,000 

FY 1967 - The current estimated uni t  cos t  f o r  FY 1966 
i s  $2,506 based on experience thus f a r  t h i s  
year. The estimated PY 1967 training center 
starts a r e  920 with costs being incurred f o r  
784 during the f i s c a l  year fo r  a t o t a l  of 
$1,965,000 

FY 1968 - During Program Year 1968, an estimated 1,000 
trainees w i l l  enter training. Approximtely 
917 trainees w i l l  begin training during the 
f i s c a l  year a t  the current experience r a t e  of 
$2,506 per trainee. Total obligation require- 
ments w i l l  be $2,298,000. 



3. Host Country Training' 

In-country t raining was begun on a significant scale i n  1967 and 
i n i t i a l  resul t s  indicate tha t  where it is  feasible, training i n  
the host country can produce bet ter  Volunteers a t  a reduced cost. 
Host Country Training takes two forms : training done cc~npletely 
i n  the  host country under the directian of the Peace Corps, and 
training conducted partly i n  the United States under contract with 
additional training overseas under Peace Corps direction. 

a. Complete Host Country T r a i n i q  

1967 - In .Program Year 1967 an estimated 490 trainees 
will receive cmplete  training overseas. 
Preliminary estimates indicate tha t  the average 
cost of t h i s  type of training will be $2,200 
per trainee. For these purposes, $200,000 
will be required i n  FY 1.967 with the  balance 
of approximately $875,000 required i n  Fiscal  
Year 1968. 

FY 1968 - An estimated 600 trainees win receive camplete 
training overseas i n  PY 1968 a t  the estimated 
average cost of $2,200. The amount required 
for  these trainees i n  FY 1968 is  estimated a t  
$330,000 with the  balance of $990,000 being 
incurred i n  FY 1969. The t o t a l  cost of Camplete 
Host Country Training i n  FY 1968 2s $1,205,000. 

Contract and In-Country Traini% 

Fi 1967 - ~n estimated 835 trainees w i l l  receive training 
in  the U. S. and overseas during the spring and 
summer of Program Year 1967. This type of training 
i s  estimated t o  cost $2,500 per trainee and w i l l  
generally include fran 8 t o  10 weeks of U. S. 
training. Contractual costs f o r  the 835 trainees 
w i l l  average $2,000 per trainee and w i l l  be 
incurred i n  FY 1967 f o r  an estimated cost of 
$1,670,000. The balance of appraimately $400,000 
w i l l  be incurred- i n  FY 1968. I n  addition, $195,000 
was carried in to  FY 1967 fo r  a modest number of 
trainees who star ted i n  the previous program year. 
This brings the tatal  cost i n  FY 1967 t o  $1,865,000. 



FY 1968 - An estimated 1,500 trainees w i l l  receive 
th i s  type of training i n  PY 1968 a t  the 
estimated average of $2,500 per trainee. 
Of these, approximately 200 w i l l  receive 
a l l  of t he i r  training i n  the f i s c a l  year 
a t  a cost of $500,000. For the remainder 
only the contract portion of the t o t a l  
cost, $~ ,~oo,ooo,  wil l  be incurred i n  f i s c a l  
year 1968 with the balance of $650,000 required 
i n  FY 1969. This brings the t o t a l  requirement 
i n  FY 1968 including the cost of the in-country 
portion of the 1967 trainees t o  $3,500,000. 

Summary of Host Country Training 

Unit Program Obligations 
Cost - Factor Total 

1967 Input $2,200 490 $ 200 $ 875 $1,075 
1968 Input $2.200 600 - - 330 1,320 - 

Total $2,2~0 1,090 $200  $1,205 $2,395 

Contract & I n - C m t q  

1966 Input - - -- $ 1-95 - - - - 
1967 Input $2,500 835 1,670 $ 400 $2,070 
1968 Input $2,500 1,500 - - - 3,100 3,750 

Total $2,500 2,335 $1,865 $3,500 $5,820 



B. Advance Training 

A program primarily f o r  college juniors, t o  begin t ra in ing  
a f t e r  t he  junior year, continuing through t h e s e n i o r  year and - 
f in ishing a f t e r  t h e  completion of t h e  senior year i n  college. 
The program w i l l  be modified i n  1967 t o  include the  addi t ional  
types of advance t ra in ing  explained below. 

1. ATP Trainees 

ATP t ra inees  w i l l  receive t ra in ing  under contract  during the  
summer a f t e r  t h e i r  junior year i n  college and during t h e i r  
senior year with an addi t ional  period of' t ra ining e i t he r  under 
contract or d i r e c t l y  by the  Peace Corps during the  summer a f t e r  
t h e i r  senior year. 

Basis of t he  Computation and Total  Cost: 

FY 1966 - Actual experience of 880 t ra inees  a t  an average 
cost  of $4,106 per t ra inee  over the  en t i re  
t ra in ing  period. Obligations a r e  incurred i n  
three  phases representing t he  number of t ra inees  
l e f t  i n  the  program a f t e r  a t t r i t i o n  i n  t he  previous 
phase. 

Phase I - 880 tra inees  @ $2,722 per t ra inee  = 
$2,395 7 000 

Phase I1 - 790 remaining t ra inees  @ $712 
per t ra inee  = $ 564,000 

Phase 111- 551 remaining t ra inees  @ $1,187 
per t ra inee  = $ 654,000 

I n  addition, obligations were incurred i n  FY 1966 
f o r  Phases I1 and I11 of t he  PY 1965 ATP t ra inees  
remaining, 337 t ra inees  a t  a cost of $640,000. 
The t o t a l  FY 1966 obligations f o r  the  F'Y 1966 and 
remaining PY 1965 t ra inees  came t o  $4,253,000. 



FY 1967 - 270 ATP trainees w i l l  enter training i n  the 
current program year at  a reduced cost af 
$3,396 f o r  each entering trainee. It i s  planned 
t o  obligate f'unds f o r  Phases I, 11, and I11 f o r  75 
entering in PY 1967 and Phases I and I1 for  195 
trainees. Phase 111 obligatims f o r  these 
trainees wi l l  be incurred i n  FY 1968. 

Phase I - 270 trainees @ $2,200 per 
trainee = $594,000 

Phase I1 - Estimated 240 remaining trainees 
@ $712 per trainee = $170,000 

Phase I11 - Estimated 194 remaining trainees 
@ $800 per trainee. 
Of these, f'unds w i l l  be 
obligated f o r  77 trainees 
in  FY 1967 a t  a cost of 
$61,000. 

The t o t a l  cost in 1967 i s  $825,000. 

FY 1968 - 100 ATP trainees w i l l  enter i n  Program Year 
1968 at the average cost of $3,396 per trainee 
over the ent i re  program. 

Phase I - 100 trainees @ $2,200 per trainee = 
$220,000 

Phase I1 - 85 trainees @ $712 per trainee = 
$ '60, ooo 

Phase 111 - 70 trainees remaining from PY 1968 
input plus 117 trainees carried 
over from PY 1967 fo r  a t o t a l  of 
187 trainees @ $800= $150,000 

The t o t a l  cost in  FY 1968 i s  $430,000. 



2. Degree Training 

Degree trainees w i l l  receive one t o  two years of academic training 
a t  a college or university with additional summer training i n  the 
United States pr ior  t o  going overseas as Volunteers. The cost of 
t h i s  type of training w i l l  be held t o  the  cost &'training regular 
cmplete trainees under contract. 

Basis of the Canputation and Total Cost: 

FY 1967 - Funds w i l l  be obligated fo r  two programs tutaling 130 
trainees at  an average cost per trainee of $2,750. 
One group of 50 trainees w i l l  enter the program i n  
the summer at a cost of $138,000. m e  remaining 80 
trainees w i l l  enter the program i n  Septeniber a t  a 
cost of $220,000. The t o t a l  obligations incurred 
i n  FY 1967 w i l l  be $358,000. 

FY 1968 - Obligations w i l l  be incurred i n  FY 1968 for an 
additional 250 trainees entering in PY 1968 at an 
average cost per trainee crP $2,725. The t o t a l  number 
of trainees entering i n  PY 1968 is 330 (250 -c 80). 
The t o t a l  funds required wiY be $680,000. 



3. PC/VIS'IIA Associate Trainirq 

PC/VISIIA Associate Trainees will t r a i n  f o r  two summers pr ior  t o  
overseas assignment. The f i r s t  summer of training w i l l  be ccmducted 
i n  conjunction with the VISTA Associates Program. 

Basis of the Canputation and Estimated Cost: 

FY 1967 - The uni t  cost of t h i s  type of training i s  
estimated a t  $2,200 per trainee f o r  the cam- 
p le te  training program. O f  th i s ,  $1,000 per 
trainee is  required f o r  the f i r s t  summer and 
$1,200 per trainee w i l l  be required fo r  the 
second summer. 500 trainees w i l l  enter t ra ining 
i n  the summer of PY 1967 a t  a cost of $500,000. 

FY 1968 - 500 trainees w i l l  be entered in  the summer of 
Program Year 1968. FY 1968 fund recpirements 
fo r  these trainees i s  $500,000. In addition, 
an estimated 330 PIY 1967 trainees will ' receive 
folluw-on training i n  PY 1968 fo r  which $396,000 
i s  required. The t o t a l  FY 1968 obligation 
requirement i s  estimated a t  $896,000. 



C. Field Exqerience T r a i n i q  

A period of training of short duration provided t o  selected 
trainees f r m  contract universities. This training generally 
lakes the form of work i n  the camunities and country s ide of 
Puerto Rico under the  supervision of Peace Corps staff. 

Obligation Requirements 

FY 1966 - Obligations f o r  supervisory s taff  and related 
expenses i n  1966 were $1h.4,000. Trainee allowances 
were another $88,000, an average of $67.00 per 
trainee week. Total obligations were $232,000. 

FY 1967 - Supervisory s ta f f  and related expenses a re  estimated 
at $150,000. There will be an estimated 3,120 trainee 
weeks at $67.00 per week, totaling $209,000. Estimated 
t o t a l  obligations a r e  $359,000. 

- -  
1968 - Obligations f o r  supervisory s taff  w i l l  be reduced f o r  

1968 as the resul t  of administrative reorganization 
i n  Puerto Rico. We estimate that  obligations fo r  t h i s  
purpose w i l l  be $100,000. The number of trainee weeks 
w i l l  increase i n  proportion t o  the increase i n  t o t a l  
training input t o  approximately 3,575 weeks at a cost 
of $67.00 per week ($240,000). Total obligation 
requirements i n  1968 w i l l  be $340,000. 

D. Support Related Requirements 

Includes medical supplies and services provided t o  trainees at 
contract universities, the Training Centers and t o  In-cauntry 
trainees; transportation of foreign nationals t o  and from 
training s i t e s  t o  serve as language informants; and t rave l  of 
the trainees t o  and f r m  the  training s i tes .  

1. Medical Support 

FY 1966 - In 1966, medical support was .provided, primarily t o  
trainees a t  the Training Centers i n  Puerto Rico and 
the Virgin Islands. In  addition, some medical supplies 
were provided t o  contract universit ies as  required by 
the nature of the  program and the ava i lab i l i ty  of 
supplies i n  the area of the training s i t e .  A t o t a l  
of $76,000 was obligated fo r  these purposes. 



FY 1967 - &.the  current year medical services and supplies 
w i l l  be provided t o  a greater number of contract 
universi t ies  as well as t o  the Training Centers. 
Trainees receiving tmining i n  host countries 
w i l l  receive medical at tent ian i n  the  United States 
pr ior  t o  overseas departure. For these purposes, 
we estimate a total. of $236,000. 

FY 1968 - With the increase of approximately 58% i n  the 
number cd: trainees receiving In-Country training 
and an 8$ increase i n  training at the Training 
Center, we estimate fund requirements i n  FY 1968 
of $290,000. 



2. Isnguage Informant Service 

The cost of transportation of host country nationals to and frun U.S.  
training sites to serve as language informants. 

FT 1966 - Actual obligations of $120,000. 
M 1967 - Estimates based on current experience to date 

indicate that language informant travel will 
total $335,000* 

FY 1968 - Estimates based on experienced 1967 obligatims 
indicates that the 1968 requirement will be 
$350, ooo 



3 .  Trainee Travel 

Travel of trainees t o  the training s i t e s  i n  the United Statea, Puerto . 
Rico and the Virgin Islands, and f o r  the return t rave l  of a t t r i t e d  
trainees.  

Basis of the Computation and T o t a l  Cost: 

FT 1966 - Actual obligations f o r  9,272 t r i p s  t o  and from 
training s i t e s  at an average cost of $212 per 
trainee for  a t o t a l  of $1,969,000. 

FY 1967 - Obligations a re  incurred fo r  trainee t rave l  in 
the month of entrance in to  training. Prior t o  
the spring training cycle which begins in February 
trainees received round t r i p  t icke ts  f ran the i r  
h a s  t o  the training s i t e s .  With the spring and 
summer trainees the policy t o  eliminate home leave 
a f t e r  training will reduce the cost of trainee 
t rave l  fran the experienced $212 per round t r i p  
in FY 1966 t o  $ l l3  per one way t i cke t .  The number 
of trainees who w i l l  t rave l  during the f i s c a l  year 
is  estimated a t  8,529 for  a t o t a l  cost of $1,605,000 
or an average of $188 per t r i p  over the ent i re  
f i s c a l  year. 

FY 1968 - The estimated cost per one way t r i p  of $113 w i l l  
be required f o r  an estimated 9,826 trainees who 
w i l l  t rave l  t o  U.S. training s i t e s  during the 
f i s c a l  year and 1,561 a t t r i t e d  trainees who w i l l  
return from training during the year, a t o t a l  of 
11,387 t r i p s  @ $113 per t r i p  = $1,286,000. 



S m r y  of New Trainee Input 

Training &trees  (~rogram year)  
Regular Complete 

Contract 
Training Centers 
In  Host Ccuntm: 

Cmplete - 
Contract & In-Country 

- 490 

Advance 
835 

ATP 880 
Degree 

- 270 

PCIVISTCI Associates - 50 500 
10,200 9,550 

Funding Provisions as Required 
i n  t h e  F i s ca l  Year 

Regular Camplete 
Contract 
Training Centers 
I n  Host Country: 

Camplete 
Contract & In-Country 

Advance 
ATP 
Degree 
PC/VISTA Associates 



111. Overseas Costs 

C o s t s  incurred i n  the  support of Peace Corps programs werseas  including . 
costs of t r a v e l  of the  Volunteers t o  and from the host countries and a l l  
operational and support costs. 

Internat ional  Travel 

The costs of t r a v e l  and per diem of the  Volunteers and transportation of 
t h e i r  baggage t o  and fram the  host country. Also includes the  cost  of 
transporting t ra inees  receiving t ra ining in  host countries. 

1. Unit Costs : 

The ac tua l  average cost  per t r i p  i n  1966 was $638. 
This average w i l l  be reduced t o  $625 i n  1967 and held 
constant i n  1968. This modest reduction r e f l ec t s  an 
increasing a b i l i t y  t o  schedule t r i p s  f a r  enough i n  
advance t o  obtain the most econmical transportation 
available.  

2. Basis of the  Computation and Total Cost 

FY 1966 - Funds were obligated f o r  6,192 Volunteer 
assignments and 5,352 returns f ran overseas 
f o r  a t o t a l  of 11,544 t r i p s .  Total obliga- 
t ions  were $7,369,000. 

FY 1967 - We w i l l  obligate funds f o r  those Volunteers 
and trainees ac tua l ly  departing f o r  host 
country assignments during the f i s c a l  year 
estimated a t  5,042. Estimates indicate t h a t  
funds w i l l  be obligated f o r  6,043 returnees 
or  a t o t a l  of 11,085 t r i p s .  Obligations are 
estimated a t  $6,925,000. 

FY 1968 - Funds w i l l  be required f o r  an estimated 8,145 
Volunteers and in-country t ra inees  who will be 
assigned during the  f i s c a l  year. Heturnees 
w i l l  t o t a l  6,575 or  a t o t a l  of 14,720 t r i p s  @ 
$625 = $ 9 , 2 ~ , r n .  



IB. Allowances of Volunteers 

1. Living Allowance 

This allowance varies with local  conditions and covers the day-to-& 
living expenses including subsistence af the  Voluriteer. On a monthu 
basis (including a one-time se t t l ing  i n  allowance) the  FY 1966 average 
monthly allowance was $106 or $1,276 per Volunteer per year. Downward 
adjustments t o  individual allowances during FY 1967 indicate tha t  t h i s  
average can be reduced t o  $1,190 i n  the current year and $1,180 in  
FY 1968. 

Basis of the Canputation and T o t a l  Cost: 

FY 1966 - A c t u a l  cost of 9,587 Volunteer man-years 
( average number of' Volunteers receiving 
living allowance each month i n  the f i s c a l  
year) was $12,235,000. 

FY 1967 - The estimated Volunteer man-years w i l l  be 
U,670 a t  an average cost of $1,190 per 
man-year for a t o t a l  of $13,895,000. 

FY 1968 - An estimated average of 12,800 Volunteers 
w i l l  be serving overseas during the  f i s c a l  
year at  $1,180 per Volunteer --year. Total 
obligation requirement win be $l5,lOO,OOO. 



2. Leave Allowance 
9 

During a Volunteer's taur  of service overseas (21 t o  24 months) he 
i s  ent i t led t o  take 45 days leave. Leave allowance is  paid a t  the 7 
r a t e  of $7.50 per day. Generally obligations a re  incurred on the 
basis of two days per month fo r  each Volunteer or approximately $180 
per year. 

3 

Basis of the Crrmputa-t;ion and Total Cost: 

FY 1966 - Actual c0s.t for  9,587 man years was 
$1,735,000. 

FY 1967 - Estimated 11,670 man years @ $180 per 
man year = $2,100,000. 

FY 1968 - Estimated 12,800 man years @ $180 per 
man year = $2,300,000. 

3. Clothing Allarance 

An allowance provided t o  a l l  Volunteers t o  enable them t o  purchase 
a r t i c l e s  of clothing suitable t o  the country and climate of assign- 
ment. Generally each Volunteer receives $100 upon the successf'ul 
campletion of training and $50 a f t e r  one year overseas. 

Basis of the Canputation and Total Cost: 

FY 1966 - Actual obligations were incurred fo r  8,176 
Volunteers completing training and 5,864 Volun- 
teers  i n  the i r  second year of service for  a t o t a l  
cost of $1,268,000. 

FY 1967 - For f a l l  and spring trainees, approximately 75 
per cent of those entering w i l l  receive the f i r s t  
year allowance of $100. Obligations w i l l  a lso be 
incurred fo r  the trainees entering contract univer- 
s i t i e s  in the summer a t  the ra te  of 80 per cent of 
those under contract fo r  a t o t a l  of 6,620 Volunteers 
completing training. The number of Volunteers 
overseas receiving second year allowances i s  es t i -  
mated a t  6,100. The t o t a l  obligation requirement 
w i l l  be $967,000. 

FY 1968 - F i r s t  year clothing allowance w i l l  be required 
for  approximately 8,500 trainees campleting 
training @ $100 and 7,300 Volunteers overseas 
i n  the i r  seccmd year of service @ $50. Total 
estimated obligations w i l l  be $1,215,000. 



C. Health Care 

The Peace Corps provides health care t o  a l l  of i t s  Volunteers 
werseas. The services of physicians on reimbursable d e t a i l  f r m  
the  Public Health Service, the  provision of medical supplies and 
equipment, and necessary dispensary and medical f a c i l i t y  space 
are  required. 

1. Physicians 

FY 1966 - There was an average of 88 doctors overseas during 
the year. Actual obligatians f o r  the i r  salaries,  
benefits, travel,  etc., were $1,972,000, an average 
cost per doctor of $22,400. 

FY 1967 - I n  the current year, there w i l l  be an average of 
125 physicians overseas f o r  the full year at an 
experienced obligation r a t e  of $22,390 per physician 
per year. The t o t a l  estimated obligations a re  
$2,799,000. 

FY 1968 - There w i l l  be an average of 14.4 physicians overseas 
during the year a t  an average cost per physician 
based on the  FY 1967 experience of $22,390, a t o t a l  
requirement of $3,220,000. 

2. Supplies and Services 

Requirements fo r  medical supplies and services a re  i n  proportion 
t c  the average number of Volunteers overseas during the year. 

FY 1966 - Obligations were incurred f o r  an average of 10,147 
Volunteers overseas during the f i s c a l  year ( ~ o l u n t  eer 
man-years) . The average or uni t  cost per man-year 
was $163 fo r  a t o t a l  actual  obligation of $1,650,000. 

FY 1967 - m e r i e n c e  thus f a r  i n  1967 indicates an average cost 
I per =-year of approximate-ly $152 f o r  11,670 Volunteer i man-years, a t o t a l  of $1,784,000. 

FY 1968 - The 1967 un i t  cost per man w i l l  be maintained f o r  
12,800 Volunteer man-years . Total obligation require- 
ments equal $1,945,000. 



D. In-Country Travel 

Those t rave l  and per diem costs incident t o  the performince of 
Peace Corps Volunteer service uverseas: 

Basis of the (Imputation and Total Cost: 

FY 1966 - The average number of Volunteers direct ly  
administered by the Peace Corps was 9,587. 
Actual obligations were $1,174,000, an average 
of $122 per man-year. 

FY 1967 - The uni t  cost per man-year has been reduced 
i n  1967 t o  $ ~ 5  reflecting the location of 
s t a f f  closer t o  Volunteer job s i tes .  This 
average cost w i l l  be required for  ~ ~ ~ 6 7 0  
man-years f o r  a tatal cost of $1,340,000. 

FY 1968 - A f'urther reducticm i n  the uni t  cost t o  $U 
per man-year is projected f o r  12,800 man-years. 
Total requirement -- $1,420,000. 



E. Volunteer Supplles and Equipment 

Supplies and equipment used by Volunteers i n  the  program i n  
which he i s  engaged. These include bicycles, textbooks, hand 
tools, medical instruments, and demonstration k i t s .  

1. Unit Costs 

Actual 1966 experience was $148 per Volunteer --year. 
Close review of new programs as they a re  approved and 
caref'ul control of expenditures made has reduced th i s  
average t o  $13-8 i n  1967. We believe tha t  a f'urther 
deduction t o  $ ~ 3  per man-year i s  possible in  FY 1968. 

2. Basis of the Camputation and Total Cost: 

FY 1966 - Actual obligations f o r  9,587 man-years 
@ $148 per man-year = $1,4~),000 

FY 1967 - Estimated cost of $ ~ 8  for  ll, 670 man- 
years - $1,375,000. 

FY 1968 - Estimated unit cost of $113 f o r  12,800 
man-years - $1,450,000. 



F. Support-Related Requirements 

These requirements represent an aggregate of items ranging 
from the  procurement of program-utilized vehicles t o  the 
printing of the Volunteer Magazine. Important among them 
a re  the  following : 

1. Vehicle Procurement 

FY 1966 - Actual purchase of 209 program-utilized vehicles 
at a cost of $709,000. 

FY 1967 - Approximately 100 program-utilized vehicles w i l l  
be purchased at an estimated cost of $3,000 each, 
a t o t a l  of $300,000. 

FY 1968 - Peace Corps vehicle replacement policy provides that  
vehicles may be replaced a f t e r  4 years or 40,000 
miles. In 1968, it w i l l  be necessary t o  replace 
approximately 150 program vehicles. In addition, 
expansion in to  new c m t r i e s ,  and the increase i n  
Volunteers overseas, require the purchase of 75 
additima,l vehicles. A tatal of 225 program vehicles 
w i l l  cost a.n estimated $675,000. 

2. Vehicle Shipment 

Shipment of new vehicle overseas costs approximately $800 each. 

FY 1966 - 209 vehicles @ $800 = $167,000 

FY 1967 - 100 vehicles @ $800 = $ 80,000 

FY 1968 - 225 vehicles @ $800 = $180,000 

3. Bureau of Bnployee Compensation 

Annual payments t o  Department of Labor under Federal Ehployees 
Campensation Act. 



4. MiscelLaneous Costs 

These costs cover a variety of small requirements f o r  the 
support of the Volunteer on the job. They include ren ta l  
of Volunteer housing when not included i n  the l iving allowance, 
Volunteer Language testing, printing and-reproduction, reimburse- 
ment f o r  lo s t  property, etc. I n  the aggregate, they represent 
a recognizable fac tor  when based upon the average number of 
Volunteers serving overseas. 

Basis of the Computatian and Total Cost: 

FY 1966 - Based on the actual  average number of Volunteers 
serving overseas, the  average cost per man-year 
was $254 f o r  a total of $2,577,000. 

FY 1967 - Experience thus far i n  1967 indicates tha t  the 
average wit cost can be reduced t o  $248 f o r  the 
ll, 670 man-year, f o r  a t o t a l  obligation require- 
ment of $2,890,000. 

FY 1968 - Through firm administrative cmtro l ,  we believe 
the uni t  cost can be fur ther  reduced i n  1968 t o  
$238 per man-year. For 12,800 man-years the request 
has been held t o  $3,045,000. 



G. Professional  Support 

Various Peace Corps programs require  specialized professional  and 
technical  support. In the  past  these technical  support services were 
provided t o  t h e  extent possible through contractual arrangements with 
i n s t i t u t i ons  i n  t h e  United Sta tes  which sent  Contractor's Overseas 
Representatives (COR'S) t o  work with Volunteers f o r  a period of approxi- 
mately two years. A s  the  demand f o r  technical  personnel has increased, 
we a r e  seeking t o  provide technically qualif ied personnel by hi r ing them 
d i r ec t l y  f o r  t he  Peace Corps overseas s t a f f .  These Program Technical 
Representatives (PTR'S) a r e  performing, at  a lower cost,  the  dut ies  of 
contract personnel. Where specialized needs exis t ,  the  Peace Corps i s  
continuing t o  contract with i n s t i t u t i ons  when such arrangements can be 
made t o  our benefi t .  

FY 1966 - Through contractual  arrangement we were able  t o  
obtain t he  services of 54 COR's  f o r  approximately 
two years each. Total  obligations were $4,339,000. 

FY 1967 - (1)  COR's  - Contracts w i l l  be signed t o  provide the  
services of 22 addi t ional  and replacement COR's f o r  
an average length of service of l& years f o r  each 
COR. The estimated cost  per COR year i s  $35,660 f o r  
a t o t a l  cost of $1,284,000. 

(2)  PTR's - An estimated 60 PTR's will be on board 
by t he  end of June 1967. The average number on 
board f o r  the  f u l l  year i s  53 at  an estimated cost 
of $17,925 per man-year. This estimate includes 
t he  cost  of salary, orientat ion and language training,  
housing, t ravel ,  and necessary supplies, equipment and 
of f ice  space. Total  obligations f o r  FTR's w i l l  be 
$950,0oo* 

FY 1968 - (1 )  COR's - Contracts w i l l  be signed f o r  30 new and 
replacement C O R ' s  a t  an estimated average cost of 
$35,660 per COR year. We estimate t h a t  the  length 
of service w i l l  remain lL years on t h e  average or a 
t o t a l  of 45 man-years $35,660 = $r,605,ooo. 

(2) PTR's - PTR strength i s  estimated t o  remain a t  60 
through FY 1968. The average cost  per --year is  
estimated t o  remain constant a t  $17,925 per man-year. 
Obligation requirements t o t a l  $1,075,000. 



IV .  Readjustment Allowance 

Volunteers and t ra inees  receive $75 f o r  each month of sa t is factory 
service.  The funds a r e  placed i n  a deposit account fo r  payment upon 
cmplet ion of service. The annual cost i n  FY 1966 was approximtely 
$938 including FICA. A s  t he  r e su l t  of an increase i n  the  FICA r a t e  
effective January 1, 1967, from 4.2 per cent t o  4.4 per cent, t h i s  
annual cost  i s  estimated t o  average $939 i n  FY 1967 and $940 i n  FY 
1968. The t o t a l  obligation i n  each year i s  shown below: 



VI. ~couragement  of Volunteer Service Programs ( ~ i t l e  111) 

Ehcouragement of Volunteer Service programs i s  t h e  function of t he  
Division of National Voluntary Service Programs of t he  Peace Corps, 
operating under T i t l e  I11 of t he  Peace Corps Act, a s  amended. 
&couraging and a s s i s t i ng  the  development of other countries '  
Volunteer programs i s  done in two ways: 

1. Bila tera l ly ,  and largely, through programs 
carr ied out under T i t l e  I11 authori ty.  

2. Multi lateraly, ' thraugh coordinating the  U.S.'s 
par t ic ipat ion i n  the  Internat ional  Secretar ia t  
f o r  Volunteer Services. Peace Corps support of 
t h i s  organization i s  l imited t o  t h e  d e t a i l  of two 
s t a f f  members who serve on t he  s t a f f  of ISVS. 

During FY 1967, NVSP provided technical  ass is tance i n  recruit ing,  
selecting,  and t ra in ing  Volunteers t o  a t o t a l  of 35 countries, 
ranging from the  simple provision of spec i f i c  data  t o  consultations 
and exchanges of teams of experts. 

For FY 1968, resources of NVSP w i l l  focus more d i r e c t l y .  on encouraging 
Volunteer programs i n  developing countries. It i s  expected t ha t  NVSP 
w i l l  provide technical  assistance t o  approximately 20 developing 
countries. 

I n  coordinating i t s  programs with those a c t i v i t i e s  carried out by ISVS, 
t he  Peace Corps intends t o  continue with i t s  d e t a i l  of two persons t o  
work on t h e  staff of ISVS, t o  work with 4-6 professional  staff provided 
by other ISVS Council members i n  FY 1968. 

Total Costs 

NVSP - Total  - 
FY 1966 $ 94,000 $84,000 $178,000 
FY 1967 - 111, 000 64, 000 17-59 000 
FY 1968 71,000 29, ooo 100,ooo 

*Figures a r e  so le ly  personnel costs f o r  ISVS 



School Partnership Program 

This program is designed to involve Volunteers overseas in the kind of . 
self-help ccmmmmity effort necessary for effective community 
development, and to enable American school children to make 
meaningf'ul contributions to the development of other countries' 
educational resources. 

Funds requested are for the salaries, travel, supplies, and equipment 
of 14 personnel d o  w i l l  be involved in the supervision and direction 
of this program in FY 1968. The increase of 25,000 over FY 1967 is 
principally due to the fill year effect of salaries for personnel added 
to this program in FY 1967. 



FY 1968 Budget 

Administrative ESrpenses 

(Dollars i n  thousands) 

FC/Washington Overseas Costs Total 
FY 1966 FY 1967 FY 1- --- F Y 1 7  F Y 1  - - 2 L >  --- FY 1966 FY 1967 FY 1@ 

I A. Personnel and $ 7,999 $ 8,621 $ 8,997 $ 5,629 $ 6,658 $ 8,238 $13,628 $15,279 $17,235 
related costs 

I B. Administrative 2,603 2,611 2,679 4,781 4,922 5,624 7,384 7,533 8,303 
support opera- 
tions 

I C . Travel and trans - 1,638 1,310 1,710 956 794 1,152 2,594 2,104 2,862 
portation - - - -- --- 

Total $12,240 $12,542 $13,386 $11,365 $12,374 $15,014 $23,604 824,916 828,400 



ADMINISTRATIVE EXPmsI3s 

P/C Washington Overseas Costs Total 
FY 1966 FY 1967 FY 1968 FY 1966 FY 1967 FY 1968 FY 1966 FY 1967 FY 1968 
Actual Estimate Estimate Actual Estimate Estimate Actual ~stikte ~sti&te 

Personnel and related costs 

Personnel compensation 
Permanent employees - U . S . 
Foreign nationals 
Part-time employees 
Reimbursable details 
Overtime 

Personnel benefits 
Retirement life & health insurance 
Mucation allowances 
Quarters allowances 

Residential rents 

Background investigations 

Travel & transportation of personal effects 
for staff & dependents to & from overseas 
posts 

Ianguage training 

SUBTOTAL - personnel costs 



ADMINISTRATIVE EXPENSES ( c ont ' d ) 

Administrative support operations 
FC/W comm's. (telephone, telegraph, cable) 
PC/W postage fees 
PC/W office rents 
PC/W miscellaneous equipment rentals 
PC/W computer services 
Overseas office rents, comm's. & utilities 
Printing 
Building alterations & repairs 
Ehtertainment - FC/W 
Overseas representation allowance 
Vehicle maintenance & repair 
Recruiting advertising 
Recruiting material 
Placement tests 
Security services from AID 
Shared Administrative Support from State 
Administrative support - WACASC 
Defense Contract Audit Agency audit services 
Miscellaneous services from other agencies 
Miscellaneous contractual services 
Supplies & materials 
Vehicle procurement 
Equipment 
Payments to Bureau of Employees' Compensation 
Tort claims 

SUBTOTAL, administrative support 

Travel & transportation 
Operational travel 
Transportation of materials 
Shipment of government vehicles 

SUBTOTAL, travel & transportation 

P/C Washington 
FY1966 FYI967 F Y ~ 9 6 8  
Actual Estimate Estimate 

Overseas Costs 
FY 1966 FY 1967 FY 1968 
Actual Estimate Estimate 

Total 
FY1966 FYI967 
Actual ~sti&ite 

Trim- 
Estimate 

TOTAL - Administrative menses limitation $--*- -365 $12, m @ q m * $ w =  
Distribution by Function 
Recruitment 
Selection 
Other Washington Operations 
Overseas Operations 

Total 

*For comparative purposes, includes $104,000 transfer of Washington office rental to GSA. 



ADMINISTRATIVE EXPENSES 

These costs cover administrative expenses f o r  Peace Corps Head- 
quarters i n  Washington and overseas administrative operations i n  
each host country. In to ta l ,  these funds constitute a limitation 
contained i n  each year's appropriation act.  The FY 1967 amount 
of $24,916,000 includes $416,000 related t o  the costs of the 
Federal Salary and Fringe Benefits Act of 1966 (P. L. 89-504 of 
July 18, 1966). The Peace Corps has taken action t o  provide f o r  
t h i s  amount by cost reductions within the t o t a l  ava i lab i l i ty  of 
the appropriation. Therefore, no supplemental request has been 
made fo r  FY 1967. Authority t o  increase the limitation t o  
$24,916,000 within the existing appropriation has been separately 
requested i n  the Government-wide FY 1967 supplemental appropriation 
request f o r  the pay raise.  

The following tables measure the h is tor ica l  trend of administrative 
expenses (1) as a percentage of the  t o t a l  appropriation and (2) i n  
terms of the percentage dis t r ibut ion between Washington and overseas: 

Percentage of 
F isca l  Year Total Obligations 

1963 
1964 
1965 
1966 
1967 (est .)  
1968 ( est. ) 

The s l ight  percentage increase i n  1968 ref lec ts  the full year cost 
for  support of overseas s ta f f  added i n  1967 as well as additional 
overseas s ta f f  needed during 1968. This fac t  i s  a l so  i l l u s t r a t ed  
by the  growing proportion of overseas costs and the  decreasing 
percentage for  Washington operations: 

F isca l  Year Washington Overseas 

1963 72 28 
1964 60 40 
1965 54 46 
1966 5 2 48 
1967 (est .)  50 50 
1968 (est .)  47 53 



Administrative Personnel 

Direct personnel costs  such as salar ies ,  benefi ts ,  and other 
r e h t e d  expense requirements account f o r  appraximately 61$ of 
administrative expenses . 
A swmnary of administrative personnel funded within the  
Administrative Expense l imi ta t ion follows: 

Permanent fu l l -  time personnel 
Employment at  end- of -year 

( e s t . )  ( es t .  j 
1963 1964 1966 1968 

Overseas posts 

u. s. 165 234 263 308 
Foreign Nationals - 142 - - - 

Washington 711 663 668 677 - 640 715 

Subtotal 1,018 1,019 1,028 1,105 1,110 1,540 

Foreign nationals not 
included * 3~ .x 3c 285 a/ - 

Total  1,018 1,019 1,058 1,105 1,395 1,540 

* Not available 

The personnel plan f o r  FY 1968 includes a "bookkeeping" adjust-  
ment t o  t r ans f e r  i n t o  t he  authorized ce i l ing  285 foreign nationals 
who a r e  currently employed under contractual  arrangements or  a r e  
provided and paid by t he  host governments. Funds a r e  requested 
only f o r  those personnel who a r e  paid by t he  Peace Corps. No 
funds a r e  required f o r  personnel provided and paid by the host 
government. This adjustment t o  t he  authorized employment i s  i n  
conformance with the  recommendations of the  Bureau of the  Budget 
and the  General Accounting Office. 



Aside frm the above change i n  bookkeeping, the personnel proposed 
f o r  end FY 1968 a re  145 higher than the number estimated t o  be 
on board at end FY 1967. Of  these, 70 a re  f o r  overseas posts and 
75 a re  f o r  Washington offices. 

The need t o  adequately supervise and administer the Peace Corps 
program at  the source -- i n  the host country -- requires well- 
trained U. S. staff i n  adequate numbers. The numercus tasks 
involved i n  the administration of a country program must be done 
i n  a capable and timely manner i f  the  Peace Corps program i n  tha t  
country is t o  be sound and successful. In recognition of the  need 
f o r  a larger  and bet te r  administrative staff overseas, the number 
of U. S. persannel has increased f r a  308 as of June 30, 1966, t o  
an estimated 350 by June 30, 1967. A major factor i n  the growth of 
the overseas staf'f is tha t  new countries have been added each year. 

In  FY 1967, nine new countries have accaunted f o r  33 of the 37 
positions added thus f a r  t h i s  year. A similar s i tuat ion can be 
expected i n  FY 1968 with f ive  new countries already approved and 
a number of additional countries currently i n  the discussion stage. 
In addition, several months of orientation and language training are  
required f o r  new s ta f f  members before they leave f o r  overseas. There- 
fore, during any given month, an average of about t h i r t y  positions i s  
needed just  t o  provide f o r  t h i s  overlap of persannel i n  training. 

The t o t a l  number of U. S. overseas administrative persannel i s  
consistent when viewed against the t rad i t iona l  and meaningful 
standard of Volunteers t o  be supported overseas: 

Volunteers 4,129 5,324 8,034 8,543 10,345 12,670 
U.S. overseas s ta f f  165 234 263 308 350 420 
Ratio of Volunteers 

t o  Staff 
The t o t a l  of 420 positions is  the  minimum needed t o  maintain the 
current r a t i o  of s ta f f  administrative support. 

With respect t o  increases i n  the Washingtan administrative s ta f f ,  
personnel ceilings, the available funds i n  FY 1967 and the need 
t o  provide improved overseas staffing have meant t h a t  same jobs 
becoming vacant i n  t h i s  f i s c a l  year have deliberately not been 
f i l l ed .  The current manning must be raised, as  indicated by another 



traditional workload measurement, the ratio of Volunteer and 
trainee strength to the number of Washington administrative 
personnel : 

Volunteers & trainees 6,634 10,494 12,892 14,735 15,300 17,750 
Washington staff 7u 663 668 677 640 715 
Ratio of Volunteers and 
trainees to Washington 
staff 9 16 19 22 24 25 

Approval of the Peace Corps FY 1968 personnel plan is essential 
to meeting an ever-increasing workload for the Washington staff 
and is necessary to continue the current standards of management, 
supervisicm and direction of the Agency. 



Cost Canputaticms 

Personnel Costs 

These f'unds provide f o r  the salar ies  and associated benefits ( ret i re- .  
ment, l i f e  and health insurance) of U.S. and foreign personnel employed 
i n  Peace Corps, Washington, and on overseas s ta f fs .  It a l so  includes the 
cost of part-time p e r s m e l ,  personnel on reimbursable d e t a i l  from other 
agencies, and overtime work. 

1. Perioanent Buployees - U.S. 
Ehd Man Average* Total 

Strength Years Salary I $000) 

Washington FY 1966 677 668 $ 8,737 $ 5,836 
1967 640 654 $ 9,260 $ 6,056 
1968 715 697 $ 9,260 $ 6,452 

overseas FY 1966 308 293 $11,485 $ 3,365 
1967 350 322 $11,887 $ 3,925 
1968 420 400 $11,887 $ 4,755 

Total - FY 1966 985 961 $ 9,574 $ 9,201 
1967 990 976 $10,127 $ 9,981 
1968 1,135 1,097 $10,216 $11,207 

* The increase i n  average salar ies  between FY 1966 and 1967 i s  due i n  
large part  t o  the  Federal pay raise  which became effective on July 3, 1966. 

2. Foreign Nationals 

End Man Average Total 
Strength Years Salary ($000) - 

The increase i n  authorized end strength of 285 i n  FY 1968 i s  caused 
by a transfer in to  the personnel authorization of 172 foreign nationals 
employed by the Peace Corps under various contractual arrangements and 113 
provided by the host governments and paid fram host nation f'unds. The t o t a l  
cost estimate of $560,000 i s  based on 280 man years f o r  those personnel paid 
fram Peace Corps appropriated funds (120 currently under ceiling and 172 
under contracts). The average salary estimate of $2,000 fo r  Fi 1968 i s  most 
conservative i n  view of the current FY 1967 figure and the f ac t  tha t  these 
salar ies  a re  constantly adjusted upward fo r  wage bmrd or cost of l iving 
increases overseas. 



3. Part-time emplqyees 

Washington 
Overseas 

Total 

4. Personnel on reimbursable 
d e t a i l  f'ran other agencies 

Washingtan 
Overseas 

Total 

5.  Overtime 

Washington 
Overseas 

Total $ 220 $ 220 
\ 

These costs a r e  projected at or beluw the FY 1967 level. In the 
case of Washington part-time employees, these funds provide the additional 
help, principally recruiters,  selection and appli-t processing personnel, 
who a re  needed on an intermittent basis depending on seasanal workload 
fluctuations . 

During FY 1967, a concerted effort  has been made t o  hold part-time 
employment and overtime costs t o  the minimum level. Many requests fo r  
additional part-time help could not be met. The success i n  reducing 
Washington overtime is demonstrated by the f ac t  tha t  although higher 
salary and overtime rates  a re  effective in  FY's 1967 and 1968, these costs 
have been cut almost i n  half, fram the FY 1966 level of $391,000 t o  the 
current estimate of $200,000. 

6. Personnel benefits 
($000) 

Retirement, l i f e  and health Fy 1967 a 
insurance 

Washingt m 
Overseas 

Total $ 821 $ 928 

These costs a re  determined based on the applicable percentages of 
salaries.  The increased cost fram year t o  year is  due t o  the  increase in  
numbers of personnel. 



Related personnel costs 

Estimates for these funds are related to the numbers of overseas staff 
and their dependents. Included are education allmces for dependent = 

children, quarters allowances, residential rent payments, language training 
required by the staff prior to assignment overseas, and the cost for travel 
of the overseas staff and transportation of their personal effects to and 
fran the countries of their assignment. 

7. Mucation allowances $100 $120 

8. Quarters allowances 

9. Residential rents $550 $730 

10. S k R  language training $170 $221 

ll. Travel and transportation to $971 $1,137 
and from overseas posts 

The most significant of these costs is travel and transportation of 
staff and dependents to and from overseas posts. The estimate for FY 1968 
contemplates 370 trips at the current FY 1967 costs: 

Travel 

322 trips @ $1,660 $535 
370 trips @ $1,660 

Transportation of personal effects 

322 trips @ $1,107 
370 trips @ $1,107 

Storage of hausehold effects $80 
$ 971 



12. Background investigaticms of prospective s t a f f  members performed 
by the  Civi l  Service Cc~mnissian 

Investigations a r e  required f o r  a l l  prospective staff perscmnel. 
The current Civ i l  Service CcPmnissim cost per investigation i s  $415. 

FY 1967 506 investigations @$415 = $210,000 
FY 1968 740 investigations @ $415 = $307,000 

13. Administrative support operat ions 

These costs cover a wide variety of day-to-day support. To a large 
extent, they a re  d i rec t ly  relatable t o  Volunteer and trainee strength and 
account f o r  about 3 6  of the t o t a l  administrative expenses f'unds. Abaut 
half are  required as payments f o r  services obtained by the Peace Corps 
from other government agencies. The balance includes diverse but 
essent ial  costs such as rents and u t i l i t i e s ,  equipment rentals, printing, 
telephone and telegraph charges, supplies, equipment, and the procure- 
ment of vehicles, t o  name just  a few. 

a. Services from other agencies 

An increase of $ ~ 0 , 0 0 0  is requested f o r  administrative support 
operations i n  FY 1968. Of th is ,  the vast majority - $495,000 - is  f o r  
support received fram other agencies. I n  particular, four costs account 
f o r  th is :  

Shared Aaministrative Support - 
Dept. of State  $2, 995 $3,400 $+405 

Postage fees - Post Office Dept. 425 475 + 50 

Contract audit  services per- 
formed by the Defense Contract 
Audit Agency 40 70 + 30 

Administrative support t o  the 
West Africa Central Associated 
Supply Center (FIACASC) - Dept. 
of State  68 75 + 7 

A l l  other services fran other 
agencies 134 137 + 3 

$3, 662 $4,157 $+495 



Shared Administrative Support (which encoppasses finance and accounting, 
ccmmmications, security services, and other logis t ica l  and housekeeping costs) 
i s  provided by the Departme~t of State  t o  Peace Corps operations overseas. The 
growth i n  these payments mirrors the larger Peace Corps program i n  terms of 
greater Volunteer strength overseas, (up 21$ in  FY 1967 and another 22$ i n  'FY 
1968), and, perhaps most significantly, the growth i n  new countries. 

For postage fees paid t o  the Post Office Department, these costs have 
r isen by 8$ since FY 1963, frcan $379,942 t o  the present $425,000. An increase 
i n  t h i s  amount w i l l  be required t o  provide fo r  increased services t o  be given 
the Peace Corps i n  $968. 

The t o t a l  of $70,000 f o r  contract audit ac t iv i t i e s  by the Defense Contract 
Audit Agency i s  necessary t o  perform audits on an increased volume of contracts 
so  that  f i n a l  payments can be made. 

The Peace Corps does not wish t o  unduly delay deserved payments t o  i t s  
contractors and additional audit  services a re  now necessary f o r  th i s  purpose. 

The estimated $7,000 increase f o r  the West Africa Supply Center i s  based 
on the greater Peace Corps use of t h i s  f ac i l i t y ,  as evidenced by the FY 1966-67 
experience which increased frcm $58,000 t o  $68,000. 

Ekcluding services received by the Peace Corps fran other agencies, 
admikistrative support costs a r e  $225,000 more than i n  FY 1967. 

b. Cmnunication costs - Peace Corps Washington 

Washington $451 $477 

These costs include telephone services, commercial cables, telegraph 
and teletype, and the u t i l iza t ion  of the  Federal Teleccarmnulications System. 
The increased FTS b i l l ing  and additional Washington s t a f f  a r e  the principal 
reasons f o r  the additional $26,000 required i n  FY i968. 

c. Overseas off ice rents, communications and u t i l i t i e s  

Overseas 



Additional funds a r e  requested t o  provide the increasing number of 
overseas posts with off ice and storage space, and f o r  telephone costs, 
other u t i l i t i e s  and postage. The estimate f o r  FY 1968 i s  a 10$ increase 
over the FY 1967 amount, or the same increase as occurred between FY1s 
1966 and 1967. 

. 7. 

?F 

'i- 

d. Printing 

Washington 
Overseas 

Printing of application forms and brochures which are  supplied t o  
post offices, educational insti tutions,  private and public organizations; 
newsletters and newspapers t o  disseminate information on programs and 
ac t iv i t i e s  of Volunteers; instructions and handbooks f o r  guidance of 
Volunteers and s ta f f ;  and printing of letterheads, off ice forms, and forms 
and cards f o r  autamatic data processing operations. 

e. Building al terat ions and repairs 

Washington 
Overseas 

These funds provide f o r  space al terat ions and related moving of off ice 
f b n i t u r e  and equipment; and fo r  overseas posts the request a l so  provides 
fo r  building repairs f o r  offices and residences leased by the Peace Corps. 
The increased workload necessitates additional staff overseas and reassignment 
of f'unctions and organizational changes at  headquarters. This i n  turn requires 
space al terat ions and moving of office furniture and equipment fo r  maximum 
manpower efficiency and space ut i l izat ion.  

f .  Vehicle maintenance 

Overseas 



The estimate provides f o r  repa i r  and maintenance of vehicles operated 
by t h e  overseas s t a f f .  I n  many overseas locations, f a c i l i t i e s  f o r  preven- 
t i v e  maintenance service  a r e  very l imited or nonexistent. Although only 
"jeep" type vehicles a r e  purchased, the  rugged usage and lack of adequate . 
maintenance f a c i l i t i e s  r e su l t s  i n  high maintenance and repa i r  costs. The 
estimate i s  based on maintenace and r epa i r  of an average of 270 administra- 
t i v e  vehicles i n  1967 and 1968 at  a cost  of about $300 per vehicle per 
year. 

g. Supplies and materials  

Washington $160 $200 
Overseas 425 - - 527 

For provision of o f f i c e  supplies, automotive par t s  and vehicle operating 
supplies; materials  f o r  repair  of o f f ices  and residences overseas; j an i t o r i a l  
supplies; technical  publications and periodicals;  heating of off ices  and 
residences overseas, etc.  The increase i s  re la ted t o  the  addi t ional  overseas 
s t a f f  and Volunteer strength i n  FY 1968 and computer tapes and materials used 
by Peace Corps, Washington. 

h. Equipment 

Washington 
Overseas 

This includes o f f i c e  f'urniture and equipment and overseas res iden t ia l  
furnishings which a r e  d i r ec t l y  re la ted t o  t he  increases i n  overseas s t a f f .  

i. Vehicle procurement 

Overseas 
 umber ) 

$30 $225 
( 10) (75) 



Vehicle purchases are budgeted at $3,000 each. In FY 1966, 150 vehicles 
were purchased at a total cost of $375,000. The procurement program for 
FY 1968 is substantially above FY 1967 although well below the f'unds obli- 
gated in FY 1966. The need for replacement vehicles continues to grow 
and, in addition, vehicles rmst be purchased for new countries. The un- 
desirable alternatives are to pay excessive sums to maintain and repair 
worn out vehicles or to lease commercial vehicles, usually at an equally 
prohibitive cost. 



13. Travel and Transportation 

Operational t r a v e l  
Washington 1,630 1,300 1,700 
Overseas 791. 700 992 

Transportation of mater ia ls  70 96 110 ' 
Shipment of government vehicles 103 8 - 60 - 

Adequate t r a v e l  by t h e  Washington and overseas staff is, i n  every sense 
of t h e  word, an e s s e n t i a l  communication element of t h e  far - f lung Peace Corps 
program. I n  FY 1967, s u f f i c i e n t  funds have not been ava i l ab le  t o  begin t o  
meet t h e  administrat ive requirements of the  Peace Corps. The need f o r  over- 
seas staff, a sound rec ru i t ing  program and t h e  many f ixed  cos ts  and payments 
t o  other agencies which wst be met, have resul ted  i n  t h e  re luctant  decision 
t o  reduce t r a v e l  s ince  t h i s  i s  t h e  only a rea  which has m y  degree of f l e x i b i l i t y .  
Washington headquarters t r a v e l  has been d r a s t i c a l l y  cur ta i led ,  a s  can be seen 
by camparing t h e  current  FY 1967 program of $1,300,000 with t h e  $1,630,000 
ob'ligated i n  FY 1966. I n  addit ion,  Country Directors overseas have had t o  
reduce t h e i r  t r a v e l  t o  a c r i t i c a l l y  low level .  The FY 1967 overseas t r a v e l  
program of $700,000 i s  12$ below FY 1966 - a d i r e c t  contradict ion t o  the  
increase i n  s t a f f  and t h e  eight  new countries added t h i s  year. This s i t u a t i o n  
i s  emphasized by the  numbers of programs covering g rea t  d is tances  such a s  
Micronesia and India. 

This t a b l e  i l l u s t r a t e s  the  overseas t r a v e l  problem i n  FY 1967: 

Tota l  791 700 - 12% 

Ad2ustments f o r  addi t ion  of new countries I 
Botswana 
Chad 
Guyana 
Korea 
Libya 
h u r i  t a n i a  
P a r w a y  
Trust T e r r i t o r i e s  

Balance avai lable  f o r  other eountries 7-91 636 - 20% 1 
Similarly, the  du t i es  of the  Washington s t a f f  w i l l  require  t r a v e l  t o  t h e  

l a r g e r  number of host  countries and t o  t r a i n i n g  s i t e s  (both i n  the  Uni ted S t a t e s  
and in-country t r a in ing  overseas), a s  wel l  as f o r  t h e  continuing and mandatory 
needs of recruitment, se lec t ion,  program exploration i n  prospect.ive new 
countries,  and normal managerial t r a v e l .  Approval of these  operat ional  t r a v e l  
amounts i s  necessary f o r  adequate d i rec t ion  and management of the  Peace Corps' 
e f f o r t s  i n  FY 1968. 
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RECONCI~TION OF m 1966 APPROPRIATION TO 
FY 1968 ESTIMATE 

(1n thousands of dollars) 

$114,100 FY 1966 Appropriati on 
Unobligated balance a FY 1966 obligations 

Volunteer & Project Administrative 
-. Costs Expenses 

Changes : 
Pre-Training expenses $ 55 
Training expenses -7,616 
Overseas Volunteer 
expenses - 1,704 

Readjustment allmces+2,104 
Research activities + 4 
Title 111 activities - 3 
School Partnership - 

Program + 175 
Subtotal Volunteer 

-6,985 & Project costs 

Changes : 
Personnel and 
related costs 

Administrative support 
costs 

Travel and transporta- 
tion costs 

Subtotal Administrative 
+1 312 expenses 

FY 1967 Prcgram 

*For comparative purposes, includes $104,000 transfer of Washington 
office rental to GSA. 

y Does not add due to rounding. 



TOML NOA 
Volunteer & Project Administrative 

Costs menses 

Change: 
Pre-training expenses $+ 125 
Training expenses + 773 
Overseas Volunteer 
expenses +5,968 

Readjustment allowance +1,000 
Research activities - 100 
Title III activities - 75 
School Partnership 
Program 
Subtotal Volunteer 
s 

+ 7,716 and project costs 

Changes : 
Personnel and related 
costs 

Administrative support 
costs 

Travel and transporta- 
tion costs 
Subtotal Adminis tra- 

+ 3,484 tive menses 

$~8,700 FY 1968 Obligations 

*For comparative purposes, includes $104,000 transfer of Washington off ice 
rental to GSA. 



PEACE CORPS 

Fiscal 
Year 

1962 

1963 

1964 

1965 

1966 

1967 

1948 

Original 
Authori- 
zation & 
Budget 
Request 

$ 40,000 

63,750 

108,000 

115, 000 

125 , 200 

110,500 

124,400 

STATEMEhT OF AUTHORIZAlTONS AND APPROPRIATIONS 

(Dollars in Thousands ) 

Appro- 
priated 
( Zncluding Obligated Unobligated 

Amended re-appropria- as of as of Re-appro- 
Budget Authorized tions ) June 30 June 30 priated 



EUMMARY OF OBLIGATIONS BY ACTIVITY 

Fiscal Years 
(In millions of dollars) 

1967 1968 
1962 1963 1964 1 1966 Est. - Est. - 

Volunteer & 
Project Costs $ 20.0 40.2 58.4 65.6 89.5 82.6 90.3 

Administrative 
menses $ 9.5 14.5 17.8 19.8 23.6 24.9 28.4 



SCHEDULE: OF OBLIGATIONS BY mJRPOSE 

Administrative Expenses 

Recruitment 
Selection 
Other Washington Operations 
Overseas Operations 

Volunteers & Project Costs 

Pre-Training 
Paining 
Overseas 
Readjustment Allowances 
Research Studies 
Title 111 Activities 
School Partnership Program 



PEACE COWS O& IGATIONS 

BY OaTECT CLASSIE'ICATION 
(1n thousands of dollars ) 

Total Appropriation Volunteer and Project Costs 
FY 1966 ??Y 1967 m 19- FY 1966 FY 1967 Fy 1968 
Actual Estimate Estimate Actual Estimate Estimate 

Personnel compensation: 

Permanent positions $9,892 $11,396 $12,944 $ 469 $ 1,145 
1,411 16 

$ 1,177 
Positions other than permanent 997 1,262 21 17 
Other personnel compensation 14,139 16,854 18,212 13,452 16,275 17,632 

Total personnel compensation 25,028 29,661 32,418 13,942 17,436 18,826 

Personnel benefits 14,784 16,837 18,851 13,767 15,678 17,602 

Travel and transportation of persons 13,057 12,328 14,871 10,184 9,793 11,565 
Transportation of things 2,616 2,905 3,730 2,089 2,445 3,147 
Rents, comunications, and utilities 2,598 3,273 3,864 766 1,000 1,275 

Printing and reproduction 562 528 559 3 7 110 14 1 

Other services 41,531 28,753 29,485 40,486 27,563 28,352 

Services of other agencies 7,841 8,388 8,960 4,558 4,789 4,909 

Supplies and materials 3,018 3,407 3,847 2,416 2,822 3,120 

Equipment 2,104 1,393 2,090 1,316 948 1,363 

Insurance claims and indemnities 9 2 - - -- - - 7 -- 
T O W  Obligations, Peace Corps $113,148 $107,475~ $a4675 $89,569 $82,584 $90,300 

Allocation to State, Office of Inspector 
General, Foreign Assistance 25 2 5 25 -- - - - - -- 

Total Obligations $~3,173 $107,500~ $118,700 $89,569 $82,584 $90,300 

Administrative Expenses 
FY 1966 FY 1967 * 1968 
Actud Estimate Estimate 

* For comparative purpcs es, includes $104,000 transfer of Washington office rental to GSA. 



PEACE CORPS 

ADIrnSTRATIvE EXPENSES 

ORLIGATIONS BY OBTECT CLASSIE'ICA!rION 
(In thousands of dollars) 

FY 1966 ~ctual FY 1967 Estimte 
Hdqtrs . Overseas Total Hdqtrs . Overseas Total 

FY 1968 Estimate 
Hdqtrs . Overseas Total 

Personnel Compensation: 

Permanent positions 
Positions other than permanent 
Other personnel compensation 

Totd personnel compensation 

Personnel benefits 

Travel and transportation of persons 

Wansportation of things 

Rent, communications, and utilities 

Printing and reproduction 

Other services 

Services of other agencies 

Supplies and materials 



6. Admin. Ekpenses (continued) 

FY 1966 ~ c t u a l  - FY 1967 Estimate FY 1968 Estimate 
Hdqtr s . Overseas Total Hdqtrs. Overseas - Total Hdqtrs . Overseas Total 

Insurance claims and indemnities - - 2 2 - - 2 2 -- - - -- 
Tota l  obligations, Peace Corps $12,215 $n, 365 $23,580 $12,517 $12,374 $24,897. $13,361 $15,014 $28,375 

Allocation t o  State, Office of 
Inspector Genera, Foreign Assistance 25 -- 25 -- 25 - - 25 25 -- 25 

To ta l  obligations $32,240 $n, 365 $23,604 $12,543 $12,374 $24,916 $13,386 $15,014 $28,400 

* For canparative purposes, includes $104,000 transfer of Washington office rental  t o  GSA. 



HOST COUNTKY CONTRIIWTIONS BY REGION 
(1n thousands of dollars) 

AC'JXJAL ESTIMATED 

1964 - - 1965 - - 1967 - 1968 1966 

AFRICA $1,832 $2,718 $2,906 $3,340 $3,795 

EAST ASIA & PACIFIC 492 251 45 3 520 5% 

IATIN AMERICA 232 172 191 220 250 



AVERAGE COST PER VOWNTEER 

DIRECT COSTS 
1963 1964 1965 1966 1967 
FACTOR FACTOR FACTOR FACTOR FACTOR 

PRE- SELECTION 

Background investigation $ 448 $ 483 $ 532 $ 539 $ 531 
Medical Emu 23 27 3 1 24 
Travel 

23 
298 325 333 299 241 

Training 2,477 2,983 3,102 3,769 3,391 
Readjustment allowance 259 3 12 3 12 331 3 19 

TOTAL m- SELECTION $ 3,505 $ 4,130 $ 4,310 $ 4,962 $ 4,505 

1968 7 
FACTOR 

POST- SELFXTION 

Travel-Internati onal 
Equipment & Supplies 
Vehicles 
Housing 
Overseas training 
Readjustment allowance 
Settling-in & living allowance 
Leave allowance 
Clothing allowance 
In- country travel 
Medical care 

TOTAL POST-SELECTION 

TOTAL DIRECT COST FOR TOUR OF 
SERVICE $13,904 -$&2 233 $12,246 $12 759 $12 219 $12 248 

- - - - - I = = - = - = = = = & = = = = ' = = = = & = =  

ANNUAL DIRECT COST 

INDIRECT COSTS 

Research 
Title I11 Activities 
School Partnership Program 
Professional Support 
Administrative expenses 

ANNUAL INDIRECT COST 

AVERAGE ANNUAL COST 



AREAS OF INTEREST -- 

The following material i s  based on questions or 
areas of interest that appeared on a recurring 
basis in previous Congressional Hearings and 
presents current answers thereto. 
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RECRUITING 



How does the Peace Corvs r e c r u i t  college students? ---- 
Peace Corps r e c r u i t i n g  i s  regionaliz'ed with o f f i c e s  f o r  the 

Northeast and South i n  Washington, the  Midwest i n  Chicago and the  
West i n  San Francisco. 

This pas t  year,  recruitment has r e l i e d  almost exclusively on re- 
turned Peace Corps Volunteers a s  r ec ru i t ing  o f f i c e r s  t o  v i s i t  over 
800 col leges  and un ivers i t i e s .  

The na t ion ' s  t o t a l  number of col lege  seniors  fo_r 1966-67 is  
562,000 a t  a 60:40 enrollment r a t i o ,  men t o  women. Students a r e  
applying t o  the  Peace Corps i n  approximately a 57:43 men-to-women 
r a t i o .  I n  a l l  previous years,  t h i s  appl icant  r a t i o  remained i n  the 
a rea  of 60:40, men t o  women, pa ra l l e l ing  the student  enrollment. 

Of those 562,000 col lege  seniors ,  3.5 per cent  (or  20,000) a r e  
applying t o  the Peace Corps. And of these  20,0001'prime applicants1'-- 
60 per cent  were d i r e c t l y  recrui ted  from a campus v i s i t ,  the highest  
r e tu rn  i n  Peace Corps h i s to ry .  This number of .  r e c r u i t s  i s  probably 
unmatched by other  government agencies o r  p r iva te  industry which a l s o  
r e c r u i t  heavily from the  col lege  market. 



Prime = Applicants holding WBS or better 
Does 110% include ATP/VISTA 

.. . 
lilc 67 

number of seniors graduating provided by 



Is t h e  Peace Corps r e c r u i t i n g  "special" peovle? --- 
Special  r e c r u i t i n g  e f f o r t s  a r e  made f o r  Volunteers with s k i l l s  

i n  s h o r t  supply and f o r  those of  minori ty groups. 

This is  the  second year  t h a t  the  Peace Corps has made a  s p e c i a l  
e f f o r t  t o  r e c r u i t  Negroes. Since October, 70 predominantly Negro 
col leges  i n  the  South were v i s i t e d  by r e c r u i t i n g  teams. Recrui ters  
were, f o r  the  most p a r t ,  returned Volunteers who had graduated from 
southern Negro co l l eges  and who a r e  aware of the  o r i e n t a t i o n  of 
Negro co l l ege  s tudents  as w e l l  as the  oppor tuni t ies  ava i l ab le  t o  
them through s e r v i c e  i n  the  Peace Corps. As  a r e s u l t  of t h i s  ap- 
proach, 1,000 app l i ca t ions  have been received from s tudents  a t  these  
schools. 

The two-year a g r i c u l t u r a l  and t echn ica l  schools a r e  a l s o  good 
p o t e n t i a l  sources f o r  a g r i c u l t u r e  Volunteers. The s tudents  a t  these  
schools usual ly  have a farming background, have attended a  Vocational 
Agriculture high school and upon receiving t h e i r  Associate of A r t s  
degree w i l l  have had a t  l e a s t  s i x  years  of  technica l  s tud ies  i n  the  
f i e l d  of ag r i cu l tu re .  

A t o t a l  of  72 schools  were v i s i t e d  by our a g r i c u l t u r e  s p e c i a l i s t s  
during the  pas t  year.  I n  add i t ion  t o  these  v i i i t s ,  per iodic  mailings 
were made t o  3,600 sen io r s  i n  col leges  of  a g r i c u l t u r e ,  descr ib ing new 
programs i n  t h e i r  f i e l d  of  work. 

To i n t e r e s t  persons with ag r i cu l tu re  experience who a r e  not 
a f f i l i a t e d  with a c o l l e g e  o r  univers i ty ,  a  program of s p e c i a l ,  
nation-wide p u b l i c i t y  w a s  i n i t i a t e d .  Through Young & Rubicam and 
the  Advertising Council, advertisements were placed i n  the  leading 
a g r i c u l t u r e  magazines, such a s  Farm Journal ,  Successful Farming and 
Farming Digest,  explaining our needs f o r  a g r i c u l t u r a l i s t s .  S t o r i e s  
r e l a t i n g  the  experience of  Volunteer a g r i c u l t u r a l i s t s  were a l s o  sub- 
mit ted t o  o ther  a g r i c u l t u r e  magazines. Radio and t e l e v i s i o n  publ ic  
se rv ice  announcements i n  farm-belt a reas  were d i rec ted  toward agr i -  
c u l t u r a l i s t s  r a t h e r  than the  general  public ,  as i n  the  r e s t  of the  
country. 

These p r o j e c t s  helped t o  produce 1,040 appl ica t ions  from persons 
with an a g r i c u l t u r e  background, including 210 with a degree i n  a g r i -  
c u l t u r e  o r  a  r e l a t e d  f i e l d  such a s  fores t ry .  



As a result of specialized skill recruiting, the Peace Corps 
is able to program increasing numbers of specialists. During the 
eight-month period from September 1, 1966 to April 1, 1967, the 
following number of prime specialists submitted applications: 

Agriculture Degrees (including foresters) 
Agriculture Background 
Registered Nurses 
Other Medical and Paramedical 
Technical Skills 
Vocational ~ducation/~ndustrial Arts Degrees 
Construction 
Secretaries 

What is the Peace Corps doing to reach people with blue-collar skills? 
- _ _ ) - _ m _ _ C _ ) - _ C I  -- 

Many of the major labor unions have endorsed the Peace Corps 
program for recruiting skilled workers from the ranks of the American 
labor movement. These unions have been able in negotiations with 
management to obtain contract clauses guaranteeing seniority and 
re-employment rights to any union members who volunteer for two years 
of service with the Peace Corps overseas. Approximately 150 companies 
have established a formal leave of absence policy that guarantees 
re-employment rights. Some companies have gone one step further and 
have given pension and retirement credits for any employees who become 
Peace Corps Volunteers. 

In specific recruiting efforts, some companies have cooperated 
with the Peace Corps by sending out a letter to all employees explain- 
ing the specific needs of the Peace Corps. Interested employees are 
given a half hour off work on company time for an interview with a 
Peace Corps representative. Also, the Peace Corps representative 
while at any specific plant speaks to shop stewards and committee- 
men, as well as to top management and supervisory employees. Such 
meetings are usually during working hours or at the union hall. 

In addition to recruiting at companies, the Peace Corps visits 
trade and technical schools and meets with the skilled and interested 
Americans fromthe community. The Peace Corps also advertises in 
labor publications, magazines and newspapers, makes television and 
radio announcements, and mails materials to skilled and technical 
workers. It informs state employment offices and employment counselors 
of the latest programs and skill needs of the Peace Corps, and returned 
Volunteers participate in panel discussions and address labor union 
groups. 



W E  CORPS 

RECRUITMENT AM) SELECTION 

A ~ ~ U c a t i o m ,  Acce~tances  Inv i ta t ioqg  Pronram Year 

A ~ ~ l i c a t i o a a  Number 

PY 1962 20,058 
PY 1963 33,762 
PY 1964 45,653 
PY 1965 42,124 
PY 1966 42,656 
PY 1967 (through 3 1  March 1967) 24,578 

PY 1962 7,750 
PY 1963 10,411 
PY 1964 14,331 
PY 1965 21,212 
PY 1966 24,707 
PY 1967 (through 31  March 1967) 17,109 

PY 1962 4,251 
PY 1963 5,267 
PY 1964 7,950 
PY 1965 8,738 
PY 1966 10,200 
pl! 1967 (through 31 March 1967) 5,968 



SELECTION 



How does the Peace Corvs select veovle for training;? ---- 
The Peace Corps looks for people who are highly motivated to 

serve those less fortunate than ourselves in the developing nations 
of the world. Qualities such as perseverance, tenacity, intelligence, 
and the ability to continue to function under frustrating conditions 
are very necessary for successful Volunteer performance. Before in- 
viting a person to a training program, the Peace Corps looks for 
successful past performance in academic work, employment, and experi- 
ence, and expects a trainee to sustain that performance during a 
training program and later as a Volunteer. 

Each applicant is rated on a 1 - 5 scale according to five 
characteristics: (1) motivation; (2) technical skill; (3) language 
ability; (4) interpersonal relationships ; and (5) emotional maturity. 
Finally, an overall suitability rating of 1 - 5 is assigned and only 
those applicants receiving a rating of 3 or above are invited to a 
training program. 

Applicants for Peace Corps service below the age of 20 seldom re- 
flect the maturity, experience, or skills necessary to successful 
performance as a Volunteer. 

Sex or marital status are not factors that are weighed. Ob- 
viously, the overseas assignment must be structured so that both 
husband and wife have appropriate Volunteer assignments. 

The individual choice of assignment or country preference is 
taken into consideration when selecting an applicant for a program. 
Naturally, the applicant must have all the other basic qualifications 
appropriate to the preferred assignment. 

The Peace Corps looks for the same characteristics in specialists 
as in generalists. The Peace Corps is a people-to-people effort and 
all Volunteers are expected to develop positive and effective rela- 
tionships with host country nationals. 

To evaluate effectiveness, a special report is prepared by the 
Training Officer in each program where attrition is greater than 
25 per cent or less than 15 per cent. The intent is to focus atten- 
tion on quality of input and quality of output and thereby provide 
an evaluation of the entire process leading to attrition so that ef- 
fectiveness can be steadily increased. 



What --- i s  the  Nature - and Usefulness of the  C i v i l  Service Nl Field --- -- 
Investigation? 

The Peace Corps uses the f'ul-1 f i e l d  investigation t o  col lect  
information about applicants f o r  both loyalty/security and su i t -  
a b i l i t y  purposes. Congress or iginal ly  intended the  full f i e l d  
investigation f o r  only the  former purpose. But when the  Peace 
Corps perceived the poss ib i l i t i e s  of the investigation a s  a su i t -  
a b i l i t y  selection instrument, i t s  usefulness was great ly  emnded.  

No written reference sy;;tem can compete with the  composite 
individual picture assembled by trained, impartial investigators 
armed with questions ta i lored  t o  Peace Cbrps specifications. For 
example, the  C i v i l  Service Commissionls wri t ten inquir ies  investi-  
gation system develops derogatory data i n  only about 2$ of the  cases, 
irhereas full f i e l d  investigations do so i n  12% of the  cases. 

I n  October, the  Peace Corps and the CSC agreed t o  expedite the 
f u l l  f i e l d  investigations process and t o  t r y  t o  reduce the  average 
$415 charge per investigation. This charge i s  computed by dividing 
the  cost of a l l  reimbursable investigation costs  conducted f o r  
contracting Government agencies by the  number of investigations 
produced. The CSC is currently required by the  ~ e n e r a l  Accounting 
Office t o  charge i n  t h i s  fashion. 

On November 1, 1966, the  CSC resident investigators began t o  
review Peace Corps applicant folders containing applications, 
references and college t ranscr ipts .  When t h i s  material adequately 
covers some portion of the  applicant's l i f e  history, cer ta in  inter-  
views a r e  no longer deemed necessary. The Chairman of the  CSC 
agreed t h a t  the  Commission would del iver  80$ of the  reports within 
60 days of the  Peace Corps1 i n i t i a t i o n  date, 15% of the reports 
within 90 days of the  i n i t i a t i o n  date, and 5% within 30 days of the  
i n i t i a t i o n  date. The CSC a lso  agreed t o  ident i fy specif ical ly  Peace 
Corps investigation costs under these revised procedures t o  determine 
i f  cost sa&s could be achieved. 

Since November the  Commission has met i t s  &-day delivery 
commitment and has, i n  addition, delivered more than 10% of the 
investigations i n  30 days. This accelerated delivery has enabled 
the  Peace Corps t o  i n s t i t u t e  a thorough screening procedure pr ior  
t o  applicant entry into training. The f ldl  f i e l d  investigation 
and all other f i l e s  developed on an applicant a r e  reviewed. I f  
negative su i t ab i l i t y  information appears, Peace Corps Field Selection 
Officers analyze the  combined f i l e s .  A l l  loyal ty  cases (investiga- 
t ions  where a question of loyalty has ar isen and which the  CSC refers  
t o  the  Federal Bureau of Investigation f o r  completion) a r e  forwarded 
t o  the  Office of the  General Counsel f o r  individual review. 

Thus f a r  t h i s  year, 578 of the contemplated full f i e l d  investi-  
gations have been i n i t i a t e d  as compared with 40% a t  the same point 
i n  PY 1964, 474 i n  PY 1965 and 40% l a s t  program year. 



TRAINING 



A typicalt' Peace Corps training program. - 
Although certain broad guidelines have been established for all 

Peace Corps training programs, each program remains*a highly indiv- 
idualized educational experience. Trainees are included in planning 
parts of the program and have much freedom in deciding how goals can 
best be achieved. Thus, each training center becomes a community of 
learning. The Peace Corps hopes that the experience will serve as 
the beginning of the trainees1 personal involvement with the challenges 
of social change. 

All Peace Corps training programs contain three basic components: 
cross-cultural studies, technical studies and language studies. 

Cross-Cultural Studies 

The closer the Peace Corps comes to providing cross-cultural 
situations similar to those Volunteers face overseas, the better pre- 
pared trainess will be to adjust to their new environment. Therefore, 
the.Peace Corps attempts to give them some experience in handling situa- 
tions which serve as a testing ground for their own resources. Training 
in most cases includes an off-site "fieldf' session in the "other America," 
to give Volunteers a broader understanding of the U. S. society in the 
midst of technological revolution. The trainees als'o study the nature 
of the host country, its customs, values and thought patterns to help 
them understand the sttitudes and behavior of non-Americans. With the 
help of the staff, the trainees focus on the similarities and differ- 
ences of the respective cultures: a comparative study of the history, 
social, economic and political systems is made; relations with the 
Sino-Swiet bloc countries are discussed. Approximately 100 hours of 
the training program are devoted to this component. 

Technical Training 

Technical instruction is included to help the trainees become 
sufficiently competent in the skills necessary to perform their as- 
signments overseas. Since most of our Volunteers are Liberal Arts 
graduates and most host countries request a high degree of technical 
competence, the trainees have much to learn to meet host country ex- 
pectations. Trainees with considerable training and experience in 
technical areas often assume some of the teaching responsibilities 
in the training program. 

Approximately 200 hours are devoted to this component during the 
program. 



Lamuage Training 

More than ha l f  of the  t r a i n i n g  program is  now devoted t o  inten- 
s i v e  language ins t ruct ion.  Approximately 300 t o  400 hours of a 
thirteen-week p ro jec t  are spent on language t ra in ing.  Native speakers 
of the  language lead small c lasses  of no more than s i x  students.  
Four t o  s i x  hours of language t r a in ing  a day, p rac t i ce  i n  the  lan- 
guage laboratory,  language t ab les  a t  mealtimes, and in tegra t ion  of 
language and c u l t u r a l  s tud ies  of the host  country with d a i l y  l i f e  
are among the  e f f o r t s  made t o  increase the  Volunteer 's a b i l i t y  t o  
communicate i n  h i s  country of assignment. 

The Peace Corps uses a modern ora l - in tens ive ,  audio-lingual 
method of language teaching which emphasizes the  spoken language 
r a t h e r  than l i t e r a r y  s k i l l .  Trainees bound fo r  areas where Spanfsh 
is  spoken are o f t e n  sen t  t o  Puerto Rico f o r  experience and t o  
French-speaking Canada f o r  those t r a in ing  i n  French. 

Testing takes place severa l  times during t r a i n i n g  and a l s o  during 
the  Volunteer 's se rv ice  overseas, and the  Volunteer i s  encouraged t o  
continue language study throughout h i s  tour. The t e s t i n g  of both 
t r a inees  and Volunteers i s  based on the  proficiency r a t i n g  sca le  
developed by the  Foreign Service I n s t i t u t e ,  Department of S ta te .  
The s c a l e  ranges from S(speaking)-0 t o  S-5, with (+) grades a l -  
lowing f o r  f i n e r  judgments. S-2, considered minimal working pro- 
f ic iency,  is now the  minimum desired l e v e l  of proficiency f o r  a l l  
t r a inees  a t  the  completion of t ra in ing.  A t  present  the  Peace Corps 
does not  s e l e c t  a t r a i n e e  out  of a program s o l e l y  on h i s  low achieve- 
ment i n  language but  uses h i s  proficiency r a t i n g  as a guide f o r  job 
placement and a r e a  assignment. 

Because language is  of ten  c r u c i a l  t o  the  ef fec t iveness  of the  
Volunteer, the  Peace Corps w i l l  continue t o  seek b e t t e r  t r a i n i n g  and 
higher o r a l  language proficiency. 



ZANGUAGES TAUGHT BY PEACE CORPS 1961- 1967 

(Listed alphabetically by country) 

Afghanistan Afghan Farsi Ethiopia 
Pashto 

Bolivia Aymara 
Quechua 
Spanish 

Gabon - 

Botswana Tswana Gambia 

Brazil Portuguese 

British Honduras Spanish Ghana 

Cameroon 

Chad - 

Chile - 
Ceylon 

Bassa 
Bulu Guatemala 
Douala 
Fang Guinea 1 

French 
Pidgin (Weskos) 

Arabic Guyana 
Kanembu 
Sara Honduras 
French 

India - 
S pani s h 

Singhalese 
Tami 1 

Colombia Spanish 

Costa Rica -- Spanish 

Cyprus 1 Greek 
.I 

Dominican Republic Spanish 

Ecuador 
Iran - 

Quechua 
Spanish Ivory Coast 

El Salvador - Spanish 

Amharic 
Tigrinya 

Fang 
French 
Y ipounou 

Fu la 
Mandingue (Barn 

bara) 

Ewe 
Twi 

Spanish 

French 
Fu la 
Susu 

English 

Spanish 

Bengali 
Bihari 
Hindi 
Kannada 
Ma lava lam 
Marathi 
Oriya 
Pun j abi 
Tami 1 
Te legu 
Urdu 

Indonesian 

Far s i 

Baoule 
Dioula 
French 
Senotti 



Creole Niger. 

Kikuyu 
Swahili 

Sesotho 

K i s s i  
Kpelle 
Kru 
Lome 
Mano 
Pidgin 
Vai 

Libya Arabic 

Malawi Chinyan j a 
Tumbuka 

Nigeria 

Pakistan 

Panama 
Malaysia Bahasa Malay (Mainland) 

Pizar  Malay (Sabahf Paraguay 
Sarawak) 

Mauritania Arabic 
French 

Peru - 
Micronesia 

Morocco 

Nepal 

Chamorro Phil ippines 
Kusaie 
Marshallese 
Ponapean 
Palauan 
Trukese 
Trukese (lagoon 

d i a l ec t )  
U l i  t h i  
Yapese 

Arabic 
Berber 
French 
Spanish 

Nepali 
Senegal 

Djerma 
French 
Hausa 
Kanouri 
Tamachek 

Bini  
Ef i k  
Hausa 
Igbo 
Pidgin 
Yoruba 

Bengali 
Pashto 
Pun jabi  
S indhi 
Urdu 

Spanish 

Spanish 
Guarani 

Quechua 
Spanish 

Cebuano 
H i  ligaynon 
I locano 
Tagalog 
Maranao 
Pampangano 
Pangasinan 
Zamboangueno 

(~habacano) 
Mag indanao 
Waray-Waray 
Aklanon 
Bicolano I 

and I1 

Fu l a  
French 
Wo lof 



LANGUAGES TAUGJZC BY PEACE CORPS 1961-1967 (Cont'd) 

S i e r r a  Leone Fula 
Kissi 
Krio 
Kur anko 
Limba 
Mend e 
Sherbro 
Susu 
Temne 
Y a lunka 

Somali Republic S o m  li 
I t a l i a n  

South Korea -- Korean 

Tanzania Swahili 

Thai land Thai 

Togo 

Tunisia 

Turkey 

Uganda 

Upper Volta 

Cabrais 
Ewe 
French 
Kotokoli 
Mina 

Arabic 
French 

Turkish 

Luganda 
Swahili 

Barnbara 
Bob0 
French 
Gourmantche 
More 

Uruguay Spanish 

Venezuela Spanish 

Windward/Leeward Creole (French 
Is lands and English) 

Western Samoa Samoan 

11 No longer a Peace Corps country. - 



What are the reasons for attrition training? 

There are many reasons for training attrition and it is rare 
for any one of them to operate by itself in influencing the decision 
by a trainee to resign or by the Peace Corps not to enroll a trainee 
as a Volunteer. The factors which most frequently influence such 
decisions can be listed as follows: 

a. Loss of motivation or conflicting motives (e.g., marriage, 
graduate school, etc.) resulting in resignation or poor 
performance in training. 

b. Lack of technical skill. 

c. Inability to learn the host country language. 

d. Lack of skill in worktng with other people. 

e. Immaturity, especially as indicated by inappropriate social 
behavior or by lack of independence. 

In addition, a small proportion of trainees are terminated for 
medical or legal reasons which were not identified prior to trainihg, 
and a few resign because of personal emergencies such as family debts 
or financial reverses. 

What has been the trend in attrition rates during training and what 
steps is the Peace Corps taking& reduce the rates? 

Attrition during training has remained relatively constant at 
between 25 and 26 per cent for several years: The Office of Selection 
has recently introduced two modifications of designed to 
reduce the rate. 

a. Higher qualification standards are being imposed by the 
Division of Classification prior to invitation. By raising 
the qualification standards, it is hoped that a reduction 
of up to five per cent in training attrition can be achieved. 

b. The Division of Field Selection is currently engaged in a 
screening operation whereby Civil Service Commission full 
field investigations are reviewed between the time an appli- 
cant accepts an invitation to training and the time he en- 
ters training. Among those for whom such full fields are 
available, which represents a substantial number of invitees 
to programs this coming summer, it is anticipated that from 
two to three per cent who are unlikely to complete training 
successfully can be identified and disinvited with a conse- 
quent saving in both money and anguish. 

Do the attrition rates v a r ~ h  tvpe of trainine: program? & country -- 
or repion of assignment? - 

On a regional basis Latin America has always had the highest 
training attrition and Africa t,he lowest. Such differences seem 



l a rge ly  a t t r i b u t a b l e  t o  the  kinds of programs mounted i n  the  respec- 
t i v e  regions. I n  community development programs--which requ i re  
broad s k i l l s ,  g r e a t  personal independence and high language f a c i l i t y - -  
a t t r i t i o n ,  both by res ignat ion and separa t ion,  tends t o  be high. 
Lat in  America operat ions have emphasized programs of t h i s  s o r t .  I n  
teaching programs, p a r t i c u l a r l y  secondary teaching, s k i l l  requirements 
are r e l a t i v e l y  clear, and a t t r i t i o n  tends t o  be lower. Africa has 
emphasized teaching programs and o the rs  which are s i m i l a r l y  well-  
s t ructured.  The ex ten t  of regional  variance is  indicated by the  
following s t a t i s t i c s  f o r  t r a i n i n g  a t t r i t i o n  during the  calendar year 
of 1966: 

Africa 21.45 per cent  

A s i a  and North Afr ica  27.17 per cent  

East Asia and Pac i f i c  29.24 per cent  

Lat in  America 30.44 per  cent  

What is  the  pe rcen twe  a t t r i t i o n  of r e c r u i t s  who drop out  of  Peace 
Corps t r a i n i n n  programs? 

T v ~ e  of Program Calendar Year 

Regular 25.5 27.31 

Puerto ~ i c o 2  35.4 34.2 

Virgin 1slands3 19.5 24.0 

ATP (Total a t  end of 
Phase 11) 56.1 42.0 

1 This increase  i n  a t t r i t i o n  i s  l a rge ly  a t t r i b u t a b l e  t o  the  
high rates of a t t r i t i o n  i n  programs f o r  Ind ia  and t h e  Trust  
T e r r i t o r i e s ,  which represented very s p e c i a l  problems. I f  
those programs are t rea ted  separa te ly ,  t h e  t o t a l  a t t r i t i o n  
fo r  a l l  o the r s  w a s  25.8 per cent.  

2 Almost a l l  programs were Latin America CD programs, which 
t y p i c a l l y  have high a t t r i t i o n .  

3 Almost a l l  programs were Africa teaching programs, which 
typ ica l ly  have low a t t r i t i o n .  



PROGRAMS 



VOLUNTEERS I N  COUNTRY BY PROGRAf? CATEGORY, BY COUI4TRY 
AS OF MARCH 31, 1967 

Agri- C o m i t y  
culture Development 



VOLUNTEERS BY S K I L L  SPECIALTY, BY REGION AND COUNTRY, AS OF MARCH 31, 1967 
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VOLUNTEERS BY SKILL SPECIALTY, BY REGION AND COUNTRY, AS OF MARCH 31, 1967 
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VOLUNTEERS BY SKILL SPECIALTY, BY REGION AND COUNTRY, AS OF MARCH 31. 1967 

" 

I Home tconomics- 
ILab-Pechnician 

1 Language Teacher, TEFL 
I -. . 

I ~ a w  
f L i b r a r i a n  
1 ' 

Licensed P r a c t i c a l  Nurse 1 Machine Maintenance & Repair 
: E l e c t r o n i c  . -  ... - 

Heavy 
Motor Vehic le 

k h i n i s t  - 
Mathematics 

/ m a 1  Technician 
f Nurses' Aide 
I Music 



r r W r r U U U U r r r , I I ) . . ~ I I m C . u ( I I  

VOLUNTEERS BY S K I L L  SPECIALTY, BY RECION AND COUNTRY, AS OF MARCH 31, 1967 



What are the procedures involved review of country requests for --- 
Volunteers, given the availability of funds? -- 

Requests for Peace Corps Volunteers are judged by the relation- 
ship of proposed activity to host country efforts and problems, the 
extent of host country interest and effort in relation to these pro- 
blems, the opportunities for the kind of contact between Volunteers 
and nationals that encourages mutual understanding, the availability 
of the type of Volunteers requested, the costs of training and support- 
ing them, and other factors. Critical problems are stated, after con- 
sultation between Peace Corps country directors and host country offi- 
cials, in a ProgramMemorandum prepared as part of the Planning- 
Programming Budgeting System. 

The critical factor for Peace Corps participation is the existence 
of a bona fide host country request for Peace Corps Volunteers. Next 
in importance is the presence of a framework and resources which offer 
opportunity for Volunteers to work with nationals in ways that offer 
satisfying experience to the Volunteer and contribute to host country 
social or economic development. Also important is the availability to 
the Peace Corps of the kind of trainees most suitable to the contem- 
plated activities. Entrance of the Peace Corps into a new country is 
a high priority, because it is felt that the impact of a firstgroup 
of Volunteers in terms of the second and third purposes of the Peace 
Corps Act is particularly significant. Once presence is established, 
the furnishing of additional Volunteers is reviewed and compared in 
terms of the other criteria mentioned. 

In all cases, the goals of Peace Corps activity support and are 
compatible with the stated goals and programs of the host country. 
The assignment of Volunteers is based upon the Peace Corps' best judg- 
ment of the contribution their efforts will make to social and economic 
improvement, subject only to the condition that the activities be con- 
ducted in accordance with customary Peace Corps practices and offer op- 
portunity foe advancement of mutual understanding. Increasingly, re- 
quests are scrutinized to assure that the situation and the service 
offers opportunity for application of the unique human qualities character 
istic of the well-trained Peace Corps Volunteer. 

Requests for Peace Corps Volunteer projects are received by coun- 
try directors, reviewed and investigated by them, and those considered 
promising are submitted to the Regional Offices in Washington. The 
Regional Office collects all submissions, reviews and compares them, 
and makes a regional submission to the Office of Planning and Program 
Review. These regional submissions are made three times a year, pro- 
posing groups to enter training during the fall, spring and summer 
training cycles. The Office of Planning and Program Review examines 
projects in terms of both substance and for availability of qualified 



trainees and issues a Program Plan of apprwed projects. Project 
descriptions for all apprwed projects are prepared by the Regional 
Offices, apprwed by the offices of Selection and Training, Controller 
and General Counsel and coordinated with the appropriate offices of 
AID and the Department of State. Initial submissions from the field 
are made approximately eight months before training begins, although 
Peace Corps can respona quickly in special situations and arrange for 
a group to enter training less than three months from the time that 
a field director forwards a host country request. 

What is the relationship of the Volunteer to the host country offi- --- -7 

cials in his job overseas? --- 
Every effort is made to assign Peace Corps Volunteers as an in- 

tegral part of host country efforts. Volunteer teachers, for example, 
function as part of the staff of host country schools, under the 
supervision of local headmasters. Volunteer agricultural extension 
workers are customarily part of a national extension service, under 
the direction of local supervisors. 

All supervision of Volunteer performance by host country na- 
tionals is conditioned upon host country assurances of the Volun- 
teers' civil liberties and freedom from discrimination. The Peace 
Corps also insists upon full consultation between host country offi- 
cials and Peace Corps staff in all cases involving disagreement or 
personnel changes. In addition, the Peace Corps expects the host to 
recognize that the narrow role of the Peace Corps Volunteer within 
the formal host country system is to be supplemented by the kind of 
active participation in national life that is characteristic of the 
Peace Corps. 

Overseas Peace Corps staff, in supervising Volunteers, are con- 
cerned with maintaining the kind of job situation and performance 
that permits Volunteers to fulfill all reasonable host country re- 
quirements and, at the same time, allows the Volunteers adequate op- 
portunity for involvement, innovation, and freedom of action, which 
are the essential ingredients and unique quality of the Peace Corps 
contribution. 



Describe the Peace Corps teaching programs 

(1) The Peace Corps supplies qualified teachers at the specific 
request of host countries. 

(2) The Volunteers' activities bring to their students and their 
communities the kinds of attitudes and knowledge which pro- 
duce citizens who can contribute more effectively to economic 
development. 

(3) The Peace Corps does not knowingly assign Volunteers to 
positions in which they are in competition with nationals 
or expatriates. 

(4) Peace Corps teachers, by their attitudes of concern and 
their participation in the life of their students and their 
communities, are often more effective than other available 
teachers. The level at which they live, their knowledge of 
local language and their rejection of colonial attitudes make 
them an influence for change which is not represented by nost 
other teachers. 

(5) Volunteers and trainees in the Field of Education 

8131165 8/31/66 8/31/67 
Ts Vs Total Ts Vs Total Ts Vs Total .. - - - - 

Total 2356 4210 6566 2992 4338 7330 2700 4979 7679 

AF 871 2134 3005 846 1998 2844 697 1977 2674 
EAP 933 608 1541 985 1000 1985 1374 1279 2653 
LA 330 618 948 681 705 1386 369 1007 1376 
NANESA 222 850 1072 480 635 1115 260 716 976 



What is the Peace Corps doing about family planning programs? ---- 

The major Peace Corps family planning program is in India. The 
main emphasis of this program--and the ones to follow in several 
other countries soon--is on education and attitudinal changes. The 
Peace Corps is not involved in the purely clinical aspects of family 
planning services; therefore, we seek as Volunteers people with 
nursing or paramedical experience or experience in audio-visual aids, 
statistics, graphic art, public relations or writing. These Volun- 
teers, working in the community and with home extension visitors, 
have a great role to play in providing a solid base for increasing 
achievement in family planning. 

A short description of the India program follows: 

A. Traininq - Family planning training programs include the 
basic components of all Peace Corps training programs. The additional 
key. elements are learning about and understanding (1) family planning 
methods (their advantages and disadvantages as well as side-effects), 
(2) the Indian central government and state family planning pro- 
grams, (3) methods of promoting family planning, and finally, (4) the 
need for an expanded and more efficient family planning effort in 
India . 

B. Job Structure - The typical Volunteer family planning project 
in India has Volunteers (couples or assigned singly) attached to 
Primary Health Centers in semi-urban areas to work with the state 
family planning personnel assigned to cover that area. The area 
ranges from a development block at the least or an entire district 
at most, with an average population respectively of 50,000 and 
800,000. The basic tasks of the Volunteers are to: (a) work side- 
by-side with extension personnel to increase their motivation and ef- 
fectiveness; (b) serve an organizing and expediting function to en- 
able the existing program administration to cope with the desired 



increase  i n  demand f o r  family planning services ;  and (c) engage i n  
promotional work t o  increase  t h e  public demand f o r  family planning 
services .  

C. Indian P a r t i c i p a t i o n  - Since these  are continuing Indian 
government programs with genera l ly  s u f f i c i e n t  funds and mate r i a l s  
inputs ,  the  Volunteers are not there  t o  take anyone's place i n  the  
s t ruc tu re .  They a r e  the re  i n  a temporary, supplem'entary capacity t o  
improve the  e f f i c iency  of I n d i a ' s  own program. Since the  s t a t e  pro- 
grams a r e  hindered by important weaknesses i n  f i e l d  organizat ion,  
t r a in ing  and follow-up, the  Volunteers a s  middle-level manpower can 
give  an invaluable impetus t o  the  program through motivating t h e i r  
counterparts  and improving overa l l  e f f o r t s  with t h a t  c r i t i c a l  e x t r a  
push of energy, moral support,  p r a c t i c a l  know-how and a pragmatic 
approach t o  problems t h a t  i s  now needed. 

D. Goals - The goal  of Ind ia ' s  family planning program is t o  
reduce the  b i r t h r a t e  from 41 t o  25 per thousand by 1976, when t h e  
F i f t h  Five-Year Plan ends. The reduction is absolute ly  c r i t i c a l  t o  
ensure meaningful socio-economic progress, which i s  the  uncontested 
and bas ic  need of  India.  Without it, India  faces not only famine . 
and mass-starvation but  the  d i s i n t e g r a t i o n  of a democratically 
oriented society.  Intermediate goals  a r e  centered on providing the  
number of family planning services  needed on a s t e a d i l y  increasing 
b a s i s  t o  ensure t h a t  the  b i r t h r a t e  i s  a c t u a l l y  brought down sub- 
s t a n t i a l l y .  The Peace Corps f u l l y  supports these  goals  and expects 
t o  make a so l id  contr ibut ion towards achieving them. 

PEACE CORPS FAMILY PT.ANNING PR0(3RAMS 
-7 

August 31-66: None 

August 31-67: One p ro jec t  i n  Ind ia  (57 PCVS), 
and th ree  i n  t r a i n i n g  
(115 PCVs). 

August 31-68: Above four p ro jec t s  s t i l l  i n  
India  i n  addi t ion  t o  an esti- 
mated four new pro jec t s  (one 
from f a l l  '67 t r a in ing ,  and 
one from spring '68 t r a i n i n g  
and two then i n  sumner '68 
t ra in ing)  f o r  an estimated 
grand t o t a l  of 300 Volunteers 
i n  family planning. 



AFRICA 

LATIN AMERICA - 

Honduras 

Dominican 
Republic 

There are no family planning 
programs in Africa and none 
are contemplated during the 
period August 31, '66 through 
August 31, '68. 

EAST ASIA & PACIFIC --- 
Thai land August 31-66: 15-20 rural health Volunteers 

have been spending part-time 
in the education and referral 
of mothers to established 
family clinics. 

Korea August 31-67: 28 female Volunteers will be 
in training for maternal- 
child health and their work 
will include some family 
planning education. 

August 31-68: An additional 200 health 
Volunteers will be including 
family planning education as 
a part of their work. 

August 31-67: Four Volunteers will be work- 
ing in a demographic study 
project preliminary to the pos- 
s'irbility of a formal family 
program. 

August 31-67: 10 female Volunteers will be 
in training for participation 
in a family planning project. 



School 

As of April 1, under the School Partnership Program, 239 schools 
had been constructed overseas or were under construction, involving 
a total of $227,480.83. 187 U. S. schools have participated. 

To become a recipient of money, the villagers and their Peace 
Corps Volunteer submit a request along with detailed plans of their 
proposal to the Country Director. After he approves the project, it 
is sent to Peace Corps/Washington for final approval and funding. 
Sites are selected on the basis of the villagers' willingness to 
donate labor, land, and teachers. A real need for the proposed school 
and the part the school will play in the nation's overall educational 
development plan are also important considerations. 

U. S. schools are informed of the School Partnership Program 
through mailings to elementary and secondary students and administra- 
tors, addressing conventions of student government leaders, personal 
contacts with students by returned Peace Corps Volunteers, and through 
the help of educational groups such as the Parent-Teachers Association, 
National Education Association, etc. In two instances, in Michigan 
and Illinois, the Peace Corps has conducted statewide campaigns 
wherein returned Volunteers visited more than 150 schools in each 
state to solicit support for special School Partnership Programs in 
Tanzania and Iran. 

The demands from Peace Corps countries are enormous, thus there 
are no plans at the present time to expand into countries that do 
not have Peace Corps Volunteers. If, however, a more urgent priority 
should arise, the Peace Corps would explore it. The criteria of 
self-help, fiscal responsibility, and exchange with the sponsoring 
American schools will be maintained. 



MZSCELulluecXrS Ol?ESnONS AND DATA ON VOLUNmERS 



What i s  t h e  Peace Corps' r e l a t ionsh ip  with United S t a t e s  government -- 
i n t e l l i g e n c e  agencies? 

The s h o r t  answer t o  t h i s  quest ion can be summarized i n  one word 
"non-in~olvement.~'  This has been the  Peace Corps' policy s ince  i t s  
beginning. The Peace Corps has always been most c a r e f u l  t o  avoid any 
connection with i n t e l l i g e n c e  and s imi lar  a c t i v i t i e s ,  or  even the  ap- 
pearance of such connections. 

The Peace Corps has,  on occasion, been at tacked by Cormnunists.and 
others  who wish i t  t o  f a i l ,  on the grounds t h a t  Peace Corps Volunteers 
a r e  i n t e l l i g e n c e  agents f o r  t h e  United S t a t e s  Government. To avoid 
giving substance t o  such accusations,  no persons a r e  e l i g i b l e  f o r  Peace 
Corps employment o r  Volunteer service  who have previously been employed 
by i n t e l l i g e n c e  agencies o r  who otherwise have done i n t e l l i g e n c e  o r  re- 
la ted  work. A s  a co ro l l a ry  t o  t h i s  policy,  the  Peace Corps has asked 
i n t e l l i g e n c e  agencies of the  United S t a t e s  Government, and they have 
agreed, not  t o  employ former Peace Corps Volunteers o r  s t a f f  members f o r  
a t  l e a s t  severa l  years  a f t e r  t h e  completion of t h e i r  Peace Corps service .  
I n  addi t ion ,  the  Armed Forces have agreed not t o  ass ign former Volunteers 
and s t a f f  members t o  i n t e l l i g e n c e  type d u t i e s .  

On February 3, 1966, the  Secretary of S t a t e  r e i t e r a t e d  the ~ o v e r n -  
ment's pos i t ion  on the  unique posi t ion  of the Peace Corps i n  amessage 
t o  a l l  diplomatic posts  i n  which he said: 

"President Kennedy and President  Johnson have both 
determined t h a t  the  twin goals  of service  and mutual under- 
standing can bes t  be served i f  the Peace Corps is  s t r i c t l y  
non-poli t ical .  Thus, ne i the r  Peace C o ~ p s  Volunteers nor 
Peace Corps s t a f f  members a r e  t o  be associated i n  any way 
with any United S ta tes  o r  foreign in te l l igence  a c t i v i t i e s  o r  
with any other  United S t a t e s  Government a c t i v i t i e s  designed 
t o  obta in  information about or t o  influence the ac t ions  of 
hos t  countries." 

There is ,  perhaps, no b e t t e r  evidence of the success i n  imple- 
menting the  policy of non-involvement with in te l l igence  a c t i v i t i e s  
than the  f a i l u r e  of any persons, malicious o r  well-meaning, t o  produce 
any evidence t o  t h e  contrary despi te  s i x  years of Peace Corps service  
i n  more than 50 countr ies  overseas. Indeed, the  Peace Corps has 
passed the  in tense  sc ru t iny  generated by t h e  public and press i n t e r e s t  
following the  recent  d isc losure  concerning the  National Students As-  
socia t ion.  



The Peace C o r ~ s  and t h e  Draf t  - 
Does Peace Coros se rv ice  de fe r  o r  exemot a person from the  d r a f t ?  

National i n t e r e s t  occupation deferments (2A) are applied f o r  by 
those accepted f o r  Peace Corps t ra in ing.  This, however, is a matter  
f o r  individual  considera t ion by l o c a l  d r a f t  boards. The general  
pol icy  was o r i g i n a l l y  s t a t e d  i n  Apri l  1961 by Select ive  Service D i -  
r e c t o r  Hershey: "...the c l a s s i f i c a t i o n  of  r e g i s t r a n t s  i n  the  Peace 
Corps can be handled as any.other r e g i s t r a n t  engaged i n  a c t i v i t i e s  
i n  the  na t iona l  heal th ,  sa fe ty ,  o r  in teres t . "  This, however, was  a 
guideline and i s  not binding on l o c a l  boards. There a r e  no exemp- 
t i o n s  from m i l i t a r y  duty by reason of Peace Corps service.  

How maw returned Peace Coros Volunteers have been draf ted?  - 
Only a t e n t a t i v e  and incomplete answer can be attempted. Re- 

turnees a r e  not obliged t o  inform the Peace Corps of t h e i r  movements. 
However, these s t a t i s t i c s  are known: As  of  Apri l  1, 1967, there  were 
11,766 returned Volunteers, of which 61  per cent  were men. Some of 
these men have previously served i n  the  armed forces ,  and o the rs  a r e  
continuing t h e i r  education and have 2S (education) deferments. Of 
the  remaining d r a f t - e l i g i b l e  ex-Volunteers, 148 were known t o  be i n  
the  armed forces a s  of Apr i l  1, 1967. This f igure  was compiled from 
a career  quest ionnaire sen t  t o  each Volunteer a t  termination time. 
Responses were received from 7,523 of the 11,766 returned Volunteers 
as of Apr i l  1, 1967. I f  we assume t h a t  the  remaining four out  of 10 
who have not returned the  career  quest ionnaire e n t e r  m i l i t a r y  se rv ice  
i n  about the  same proportion, the  present  t o t a l  of 148 returned Vol- 
unteers i n  t h e  m i l i t a r y  should be increased t o  218. The l i s t  does 
not ind ica te  how many of these  persons volunteered fo r  m i l i t a r y  duty. 

Are young men a o o l v i q  f o r  Peace Corps service  i n  an e f f o r t  t o  avoid - 
the  d r a f t ?  

Motivations f o r  joining the  Peace Corps a r e  often.complex and 
d i f f i c u l t  i f  not impossible t o  separate.  However, the  organizat ion 
does have s t a t i s t i c a l  indica t ions  tha t  r e j e c t  any notion Peace Corps 
duty has become a means of d r a f t  avoidance. Since 1961, the  r a t i o  of 
male and female Volunteers has remained constant  a t  60140, and within 
recent  months, dropped t o  57/43. Thus, t h e  Peace Corps today i s  no 
more a haven f o r  d r a f t  dodgers than it was i n  1961. Word of the Peace 
Corps' s t r ingen t  se lec tcon and t r a i n i n g  standards i s  common knowledge 
among youth today, and Peace Corps se lec t ion  o f f i c i a l s  say i t  i s  pos- 
s i b l e  t o  i d e n t i f y  and screen out  individuals  whose prime motivation 
i s  d r a f t  avoidance. These f a c t s ,  coupled with the image of the 



spar tan  condit ions under which many Volunteers a r e  known t o  l i v e  and 
work, probably serves t o  discourage the  appl icants  who merely want 
t o  come i n  out  of t h e  cold of the  d r a f t .  

What i s  t h e  Peace C o r ~ s '  go le  i n  the  deferment of Peace Corps Trainees ---- 
and Volunteers? - 

When an appl icant  f o r  Peace Corps se rv ice  accepts  an i n v i t a t i o n  
t o  begin t r a i n i n g  f o r  se rv ice  a s  a Volunteer, he receives ,  a s  p a r t  of 
an information k i t ,  th ree  forms concerning Select ive  Service. One 
form is  completed i n  dup l ica te  and s e n t  by the  appl icant  t o  h i s  l o c a l  
board o r  m i l i t a r y  reserve  u n i t  and advises of h i s  i n v i t a t i o n  and re-  
quests  a deferment o r  permission t o  be excused from h i s  reserve  p a r t i c i -  
pa t ion requirements. The decis ion of the  l o c a l  board o r  reserve  u n i t  
is  recorded on t h i s  form and one copy is  returned t o  the  Peace Corps. 
The other  form, completed by t h e  appl icant  and returned t o  the  Peace 
Corps, provides d e t a i l e d  information on h i s  d r a f t  o r  reserve  s t a t u s .  

On the  b a s i s  of t h i s  information, the  Peace Corps independently 
confirms t o  the  l o c a l  board the  f a c t  of t h e  app l i can t ' s  i n v i t a t i o n  
t o  Peace Corps t r a i n i n g  and the  da te  i t  i s  scheduled t o  begin and t h e  
length of se rv ice  i f  t h e  t r a i n e e  becomes a Volunteer. Thereafter  
the  Peace Corps undertakes t o  keep the l o c a l  board informed of a l l  
changes i n  h i s  t r a i n e e  o r  Volunteer s t a t u s .  

An app l i ca t ion  f o r  Peace Corps se rv ice  by a d r a f t - e l i g i b l e  male 
may t r i g g e r  some o r  a l l  of the  following actions: 

1. Once the  Peace Corps i n v i t e s  the  appl icant  f o r  a t r a i n i n g  
program, he is to ld  of h i s  m i l i t a r y  obl igat ions  and given forms he 
can use t o  inform the  Peace Corps of h i s  current  m i l i t a r y  s i t u a t i o n  
and t o  send t o  h i s  d r a f t  board t o  request a 2A deferment. 

2. Generally the  l o c a l  board w i l l  g rant  the  requested deferment. 
I f  the  l o c a l  board ( fo r  the  sake of i l l u s t r a t i o n )  does not grant  a 
deferment and c l a s s i f i e s  him l A ,  the Peace Corps assures  t h a t  the  
t r a i n e e  knows of h i s  r i g h t  t o  appeal and i t  contacts  the  board t o  en- 
su re  t h a t  i t  understands the  app l i can t ' s  r e l a t i o n  t o  the  Peace Corps 
program and provides such information a s  may a i d  the  board 's  fu r the r  
considera t ion of the  case. 

3 .  If the  t r a i n e e ' s  appeal is  not granted by h i s  l o c a l  board o r  
the  state appeal board, he may, i n  some cases,  take a fu r the r  appeal 
t o  t h e  p r e s i d e n t i a l  appeal board. I n  cases where the  individual  has 
exhausted h i s  normal appeal r i g h t s ,  the  National Selec t ive  Service 
headquarters i n  Washington o r  h i s  s t a t e  d i r e c t o r  w i l l  o f t en  consider 
whether o r  not the  case m e r i t s  fu r the r  considerat ion a t  the  l o c a l ,  
state, o r  na t iona l  l eve l .  



4. I n  the  meantims, i f  a Volunteer completes t r a i n i n g  and is  
ready t o  go overseas, the  Peace Corps may send him t o  h i s  overseas 
assignment pending reso lu t ion  of h i s  s t a t u s .  Despite the  common be- 
l i e f ,  s e l e c t i v e  Service regula t ions  do not r e q u i r e  a d r a f t - e l i g i b l e  
male t o  receive  a permit from h i s  d r a f t  board t o  leave the  country. 
The Peace Corps does inform the  l o c a l  board and National Selec t ive  
Service headquarters of t h e  Volunteer 's departure,  ind ica t ing  t h a t  
he w i l l  be returned f o r  induction -- a t  the  Peace Corps' expense -- 
i f  h i s  deferment i s  not  granted. 



IQNTHXY AWUANCES 

(as of March 31,1967) 

AFRICA - 
Botswana 
Cameroon 

Chad 
Ethiopia 
Gabon 
Gambia 
Ghana 
Ivory Coast 

Kenya 
Liberia 
Ma l a d  
Mauritania 
Niger 
Nigeria 
Senegal 
Sierra  Leone 
Somalia 
Tanzania 
Togo 
Uganda 
Upper Volta 

Current 
Do 1 l a r  

Allowance 

81.20 
West 115. 
East 125 

15 0 
100 
15 0 
100 
136 
155- 145 
150-140 
98 

145 
114-100 
135 
140 
149-133 
135-145 
119-105 
113 
101-9 1 
120 
98 

140 

COUNTRY 

EAST ASIA 
& PACIFIC 

Korea 

Malaysia 

Philippines 

Thai land 

Trust Terr i tor ies  
of the Pacific 

Western Samoa 

Cur rent 
Dollar 

Allowance 

45 (rural)  
50 (Seoul) 
90 Mainland 

104 SabahISarawak 

61 (rural) 
70 (Manila) 

Under discussion 



MONTHLY LIVING ALUIWANCES - Cont' d 

(As of March 31, 1967) 

LATIN AMERICA - 
Bolivia 
Brazil  
Bri t ish Honduras 
Chile 
Colombia 
Costa Rica 
Dominican Republic 
Ecuador 
E l  Salvador 
Guatemala 
Giipna 
Honduras 
Jamaica 
Panama 
Paraguay 
Peru 
Uruguay 
Venezuela 
Windward /Leeward Is .  

Current 
Dollar 

Allowance 

Current 
Dollar 

Allowance 

NORTH AFRICA, NEAR EAST _& SOUTH ASIA ---- -- 
Afghanistan 
C ey lon 
India 
Iran 
Libya 
Morocco 
Nepal 
Pakistan 
Tunisia 
Turkey 

70-78 
Under discussion 

60 
89.93 
70-160 
90-130 
45 

79.17 
114 

77-135 



VOLUNTEERS AND TRAINEES - BY AGE* 
AS OF MARCH 31, 1967 

VOLUr.!TEERS AND TRAINEES BY LEVEL OF EDUCATION* 
AS OF MARCI-1 31, 1967 

* Based on d i s t r i b u t i o n s  f o r  December 31, 1966. 

4 I - 
50 

44 

55 

99 

h 

!,!ALE 

FErlAL E 

TOTAL 

r 
HIGH COLLEGF BUT GRADUATE ASSOCIATE COLLEGE POST GRAD 

SCHOOL I10 DEGREC NURSES DECREE DEGREE DEGREE 

448 1,725 190 31 2 10,010 697 
J 

20 8 
UNDER 

225 

105 

330 

8617 

4971 

13582 

+ 

13,582 

5 1 
G5 

29 

53 

82 

2) 
25  

7259 

4073 

11338 

6 I - 
70 

15 

58 

73 

2 6 - 
30 

883 

513 

1396 

3 1 - 
40 

153 

100 

253 

71 
8 0 
- 

3 

8 

11 

AVERAGE 
AGE 

23.9 

24.6 

24.2 



EXTENSIONS OF PEACE CORPS SERVICE 

1. May a Peace Corps Volunteer extend his service beyond the normal 
24 to 27 months? 

&. He may extend a .current period of service up to a maximum 
of 18 months or he may re-enroll for a new two-year period 
of service in the same or another country. In unusual cir- 
cumstances, a 're-enrollment may be extended up to 18 months. 

2. If .a Volunteer wishes to extend or re-enroll, is approval automatic? 

No. Such factors as the need for the continued service of the - 
Volunteer, his motivation in seeking continued service, the 
desires of the host country, the Volunteer's job performance, 
health and previous conduct are taken into account. 

The Peace Corps Country Director may approve an initial ex- 
tension of up to one year. Any additional extension and any 
extension for one year or more must have Peace CorpsIWashing- 
ton approval. All re-enrollments require Peace Corps /Wash- 
ington approval. 

3 .  In what circumstances is re-training required? 

Re-training is not required for extensions of service. If a 
Volunteer is re-enrolled in the country of his original as- 
signment within one year following completion of his first 
term of service, additional training is usually not required. 
A Volunteer re-enrolling for service in a new country gener- 
ally will participate fully as a trainee in training for his 
second assignment. He will not regain the status of a Volun- 
teer unless and until he is re-enrolled as a Volunteer at the 
end of training. 

4. Is an extending Volunteer given a period of "home leave?" 

If he extends his service for one year or more, he is granted 
30 days of special leave and transportation to the U. S. or 
other approved point and return to the host country. This 
leave may be taken at any time after the completion of his 
first term of service and before the beginning of the last 
six months of extended service. 



EXTENSIONS AM) RE-rnR0LIMENTS 

March 31, 1967 

Completion of Service: 11,766 Volunteers in 362 Programs 
8 

Number of Re-enrollments: Current Overall 

6 6 
Number of Extensions: 

Less than 6 mnths 

6 months or more 



The c u r r e n t  c a r e e r  p l a n s  o f  7 ,393  r e t u r n e d  Peace Corps Volun tee rs  who have 
reported t h e i r  p o s t  Peace Corps c a r e e r  p l a n s  t o  CIS a r e  summarized below. 
S e p a r a t e  to ta ls  and p e r c e n t a g e s  are g iven  f o r  Volun tee rs  who completed s e r v i c e  
i n  1963, 1964, 1965 and 1966. 

CONCINUI NG EDUCATI ON TOTAL 

Graduate  School 
S o c i a l  S t u d i e s  
Area S t u d i e s  
Humani t ies ,  i n c l u d i n g  

journa l  i s m  and 1 anguage 
T e c h n i c a l ,  i n c l u d i n g  

e n g i n e e r i n g ,  s c i e n c e ,  math, 
a r c h i t e c t u r e ,  e t c .  

H e a l t h ,  r e c r e a t i o n ,  and 
phys i c a l  e d u c a t i o n  

Educa t ion  
Law 
Business  and management 
Agr icu l  t u r e / F o r e s  t r y  
Other  f i e l d s  & n o t  s p e c i f i e d  
Overseas 

T o t a l  Graduate  

Undergraduate  Educa t ion  
S o c i a l  s t u d i e s  
Area  s t u d i e s  1 
Humani t ies ,  i n c l u d i n g  

journa l  i s m  and 1 anguage 2  
T e c h n i c a l ,  i n c l u d i n g  

e n g i n e e r i n g ,  s c i e n c e ,  math, 
a r c h i t e c t u r e ,  e t c .  9 

H e a l t h ,  r e c r e a t i o n ,  and 
p h y s i c a l  e d u c a t i o n  2  

Educat ion 2  
Business  and management 
A g r i c u l t u r e / F o r e s t r y  4  
Other  f i e l d s  & n o t  s p e c i f i e d  6  
Overseas 

T o t a l  undergradua te  35 331 284 120 770 
(5.4%) (11.1%) (10.8%) (10.7%) (10.4%) 

'I'm CONTINUING EDUCATION 182 941 1114 500 2737 
(28.0%) (31.5%) (42.3%) (44.7%) (37.0%) 



EMPL aYED -- 1963 
Federa l  Government 
Peace Corps 47 
S t a t e  Department 

FS 0 3 
; t h e r  

A 1  D 19 
USIA 4 
War on Poverty (Federal  on ly)  4 
A l l  o t h e r  domestic agenc ies  3 8 
Congressional  s t a f f  4 - 

TOTAL 

To ta l  Federal  

S t a t e  and Local Government -- 
S t a t e  Government 11 43 
County Government 1 0  4 6 
Mmic i p a l  Government 8 38 
War on Poverty l o c a l  7 - 8 - 
Tota l  S t a t e  & Local 3 6 132 

(5.5%) (4.4%) 

Job Corps Centers  - 
Teachers & Adminis t ra tors  1 2 1 
N o t  s p e c i f i e d  

Tota l  Job Corps 

VI:;TA VOLUNTEERS - 
I n r  e r n a t  i ona l  Organizat ions - 

and Fore ign  Governments - 
United Nations & Other 

i n t e r n a t i o n a l  o rgan iza t ions  4 5 
Foreign Governments 
'i'eac h ing  
Other 

To ta l  I n t e r n a t i o n a l  7 23 
1 1 %  (.8%) 



Teaching 1963 - 
National  Teacher  Corps 0 
Elementary t eacher /admin i s -  

t r a t o r  1 7  
Secondary t e a c h e r / a d m i n i s t r a t o r  49 
S p e c i a l  e d u c a t i o n  1 
Col lege  t e a c h e r s / a d m t r s .  35 
C o l l e g e  employees ( i n c l u d e s  

s e c r e t a r i e s ,  o t h e r )  3 
Overseas t eachers /admtrs .  6 
Peace Corps t r a i n i n g  s i t e s ,  

t e a c h e r s  & a d m i n i s t r a t o r s  3 
Not s p e c i f i e d ,  secondary o r  

e lementa ry  t e a c h e r  10 -- 
T o t a l  t e a c h e r s  

Non-profi t  O r g a n i z a t i o n s  
A. 

H e a l t h  worker 
Labor un ion  worker 
S o c i a l  s e r v i c e  worker 
War on Pover ty  c o n t r a c t o r  3 4 
A l l  non-prof i t  o v e r s e a s  1 0  3 2 
Educa t iona l  o r g a n i z a t i o n s  3 - 5 - 

T o t a l  non-prof it 48 252 
(7.3%) (8.4%) 

Prof i t -making O r g a n i z a t i o n s  
Agr i c u l  t u r e  & r e 1  a t e d  
Business  : 

S e c r e t a r i a l  & c l e r i c a l  
Management 
Techn ica l  
S a l e s  & R e t a i l  
Semi-sk i l l  ed  

Communications 
Self -employed,  p r o f e s s i o n a l  
A l l  p ro f  it  o r g a n i z a t i o n s  

o v e r s e a s  
Oiher  p r o f e s s i o n a l  

To ta l  p ro f  i t-making 66 40 6 
(10.2%) (13.6%) 

TOTAL EMPLOYED 



OTHER - 
Housewife 
M i l  i t  a ry  
Travel i ng  
Ret i red  

TOTAL OTHER 

GRAND TOTALS 

TOTAL - 

Summary of Overseas Careers  

Employed by the  Peace Corps 
o r  o t h e r  Federal  agency 
wi th  i n t e r n a t i o n a l  
i n t e r e s t s  7 3 204 192 44 51 3 

Studying overseas 5 1 3  2 9 7 54 
Employed oyerseas o t h e r  than  

U. S. Agency 28 - 102 - 7 7 - 2 2 - 229 - 
Total  i n  Overseas Careers  106 31 9 298 7 3 79 6 

War on Poverty Employment 

Employed by t h e  O f f i c e  of 
Economic Opportunity 4 21 1 2  1 3  50 

Employed by OEO Contrac tors  3 4 7 1 15  
VISTA Volunteers 8 2 1 11 
S t a t e  and l o c a l  War on 

Poverty 7 8 7 3 25 
Job Corps 2 - 46 - 2 5 - 8 -- 8 1 - 
Tota l  War on Poverty 

Employment 16  87 5 3 2 6 182 

*Does no t  inc lude  c u r r e n t  extended o r  re -enro l led  Volunteers-- 
Tota l  a l l  years:  570 





Table 1 

Fiscal  Year 1966 Contracts - Training 

Name and Address 
of Contract or Purpose of Contract 

Ant  ioch College Advance planning f o r  and t ra in ing  of 
Yellow Springs, Ohio Trainees f o r  a ru ra l  and urban 

community development project i n  
Colombia 

Arizona State  University Training of Trainees f o r  4-H work 
Tempe, Arizona in Brazil  

Arizona, University of Training of Trainees fo r  YMCA and 
Tucson, Arizona physical rehabi l i ta t ion projects i n  

Venezuela 

Boston University 
Boston, Mssachusett s 

Brandeis University 
Yalt ham, Massachusetts 

Training of Trainee secretar ies  fo r  
Latin America 

Training of Trainees f o r  a community 
development/~ooperatives project in 
Venezuela 

Advance planning and t ra in ing  of 
Trainees f o r  secondary and university 
teaching projects in Nigeria and 
Cameroon 

Advance planning f o r  t ra ining and 
t raining of Trainees f o r  math/science 
and an adult l i t e racy  ETV u t i l i za t ion  
project i n  Colonbia 

Brown University Training of Trainees fo r  TEFL and 
Providence, Rhode Island archi tec ts  projects i n  Tunisia 

California, University of Advance planning fo r  t ra in ing  and 
Berkeley, California t ra ining of Trainees for  an urban 

community development project i n  Peru 

Advance planning f o r  t ra in ing  and 
t r a h i n g  of Trainees f o r  a food 
production project i n  India 

California, University of Training of Trainees fo r  service i n  
Los Angeles, California Africa and L a t i n  America (1vory Coast 

health, Nigeria secondary education 
and teacher training, Ethiopia secondary 
education and health, Latin America 
community development/theatre , and 
Central America university education 
projects ) 



Name and Address 
of Contract or 

California, University of 
Los Angeles, California 

California, University of 
La Jol la ,  California 

California, University of 
La Jol la ,  California 

Catholic University 
Foundat ion 

Washington, D. C. 

Coluna3ia University 
School of Social Work 

New York, New York 

Colunbia University 
Teachers College 

New York, New York 

Claremont College 
Clarement, California 

College of the 
Virgin Islands 

S t *  Thomas, Virgin Islands 

Cooperative League of 
the USA 

Chicago, I l l i n o i s  

Dartmouth College 
Hanover, New Hampshire 
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Purpose of Contract 

Advance t ra in ing  program f o r  Trainees 
for  projects in Ethiopia 

Advance planning fo r  t ra ining and 
t r a i n h g  of Trainees fo r  an agri- 
culture/rural development project in 
Nigeria 

Advance planning fo r  t ra in ing  and 
t raining of Trainees fo r  an agri- 
culture/rural development project 
in Nigeria 

Training of Trainee secretar ies  f o r  
Africa and Asia 

Training of Trainees fo r  an urban 
community development project in 
India 

Training of Trainees f o r  service i n  
Africa and Peru 

Advance planning f o r  t ra ining and 
t raining of Trainees fo r  a ru ra l  
and urban community development 
project in Colonb i a  

Cultural and language t ra in ing  fo r  
Trainees fo r  service i n  West Africa 

Cultural, language and technical 
t ra ining f o r  Trainees f o r  service 
i n  India 

Training of Trainees fo r  a consumer's 
cooperative project i n  India 

Advance t raining program fo r  
experienced Peace Corps applicants fo r  
projects in French Speaking Africa 
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Name and Address 
of Contractor Purpose of Contract 

Dartmouth College Advance planning of a Peace Corps 
Hanover, New Hampshire t ra in ing  program f o r  Liberia 

Advance planning of a Peace Corps 
t ra in ing  program f o r  French speak- 
ing West Africa 

Advance planning f o r  t ra in ing  f o r  
an applied nu t r i t ion  project  i n  
India 

Advance planning f o r  t ra in ing  f o r  
a Francophone heal th  education 
program f o r  French Speaking Africa 

Denison University Advance planning f o r  t ra ining and 
Granville, Ohio t ra in ing  of Trainees f o r  a physical 

education project  i n  Ecuador 

Educational Services, Inc. Advance planning f o r  t ra ining f o r  
Newton, Massachusetts education and community develop- 

ment projects i n  Ethiopia and 
contract f o r  development of secondary 
education curriculum materials 

Advance planning f o r  t ra ining f o r  
an education imprpvement project  
i n  the Philippines and contract 
f o r  the development of elementary 
science education curriculum 
materials 

Experiment i n  Jnternational Training of Trainees f o r  a ru ra l  
Living public health and nut r i t ion  project  

Putney , Vermont i n  India 

Training of Trainees f o r  a public 
health project  i n  I ran  

Advance planning f o r  t ra ining and 
t ra in ing  of Trainees f o r  a com- 
munity development project  i n  Brazil  

Advance planning f o r  t ra ining and 
t ra ining of Trainees f o r  service in  
a health and education project  i n  
India 
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Name and Address 
of Contractor Purpose of Contract 

Bcperinent in International Advance planning for training and 
Living training of Trainees for a public 

Putney, Vermont health project in Tunisia 

Frederic Burk Faundstion Training of Trainees for a 
for Education secondary education project in 

San Francisco, California Liberia 

Training of Trainees for a primary 
education project in Liberia 

Advance planning for training and 
training of Trainees for a health, 
agriculture/rural developnent 
project in Chad and Niger 

M n i n g  of Trainees for a secondary 
education pro3ect in Liberia 

George Peabody Teacher's Advance training program for 
College Trainees for an education/cannrmnity 

Nashville, Tennessee developnent project in Korea 

General Dynamics Corp. Advance planning for training and 
Rochester, New York training of Trainees for a food 

production project in India 

Georgetown University Advance planning for training and 
Washington, D.C . training of Wainees for school 

lunch, electrical education, and 
university ducation projects in 
Brazil 

George Washington University Training in technical studies and 
Washington, D.C . office procedures for Trainee 

secretaries 

Advance planning for training and 
training of Trainees for a world- 
wide secretarial program 

Advance planning for training and 
training of Trainees for a ccxxnunity 
developent project in Colcmbia 



Name and Address 
of Contractor 

Great Lakes Colleges 
Association 
Yellow Springs, Ohio 

Howard University 
Washiwon, D . C . 
Rumboldt State College 
Arcata, California 

Ithaca College 
Ithaca, New York 

Kent State College 
Kent, Ohio 

Kentucky, University of 
Lexington, Kentucky 

Lincoln University 
Lincoln University, Pa. 

Litton Systems, Inc. 
College Park, Maryland 

LOs Angeles State College 
m ~ d a t i 0 n  

Los Angeles, California 
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Purpose of Contract 

Training of Trainees for an urban 
and rural comnmity action project 
in Colcsnbia 

In-Country second phase advance 
training of Trainees for an 
education project in Colcmbia 

Advance planning for training and 
training of Trainees for an 
education project in Guyana. 

Training of Trainees for a fishing 
cooperative project in Chile 

Advance phmxing for training and 
training of Trainees for a caanrmnity 
developnent/sport s project in 
Uruguay 

Advance planning for training and 
training of Wainees for voca- 
tional education projects in 
Bolivia and Ecuador 

Advance planning for training 
for a colmmxnity developnent project 
in Turkey 

!I-raining of Trsinees for food 
production, rural cumunity develop- 
ment, and other work in India 

Advance planning for training and 
training of Trainees for educa- 
tion and ccmnmity developnent 
projects in British Honduras 

Advance planning for training and 
training of Trainees for a blue 
cpllar project in Venezuela 

Conduct of orientation sessions 
for former Volunteers who will 
participate in Peace Corps train- 
ing progr- 

Training of Trsinees for a 
connrmnity health developnent 
project in Thailand 



Name and Address 
of Contractar 

Los Angeles State College 
Fcnmdation 

Los Angeles, California 

Layola University 
Chicago, Illinois 

Marquette University 
Milwaukee, Wisconsin 

University of Missouri 
Columbia, Missouri 

Montana State University 
Bozeman, Montana 
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Purpose of Contract 

Training of Trainees for a primary 
teacher training project in the 
Dominican Republic 

Training of Trainees for rural 
and urban community development 
projects in Colcmibia 

Training of Trainees to do 
industrial training and rehabilita- 
tion in prisons in Venezuela 

Training of Trainees for an urban 
community developuent project in 
the Dcminican Republic 

Advance planhing for training and 
training of Trainees for a public 
health project in Brazil 

Advance planning for training and 
training of Trainees for a 
cannrmnity development/health 
project in Brazil 

Advance planning for training and 
training of Trainees for a rural 
colmrmnity action project in 
Thailand 

Advance planning for training and 
training of Trainees for a 
cammtnity developuent pro Sect in 
Thailand 

Advance planning for training and 
training of Trainees for a 
community developnent/agricultural 
extension project in Peru 

Training of Trainees for a food 
production project in India 

Advance planning for training and 
training of Trainees for agri- 
cultural extension and rural 
canmnnrity developent projects in 
Ecuador 
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Name and Address 
of Contractor Purpose of Contract 

Montana State University Advance planning for training and 
Bozeman, Montana training of Trainees for agri- 

cultural extension and rural 
electrification projects in 
Ecuador 

Morehouse College 
Atlanta, Georgia 

Advance planning for training and 
training of Trainees for a 
secondary teachers project in 
Nigeria 

New Mexico, University of Training of Trainees for rural 
Albuquerque, New Mexico and urban c m i t y  action 

projects in Latin America 

New Mexico State University Advance planning for training and 
University Park, training of Trainees for a h m e  
New Mexico econmics/agricultural extension 

project in Colambia 

N a r  York University Advance planning for training and 
New York, New York training of Trainees for a 

nursery school and social work 
project in Turkey 

North Carolina, Advance planni~@ for training and 
University of trdning of Trainees for a 

Chapel Hill, No. Carolina tuberculosis control and maternal 
child care project in Malawi 

Advance planning for training for 
a family planning project in India 

Northern Illinois University Advance planning for training for 
DeXalb, Illinois a project in Thailand 

Training of Trainees far senrice 
in the Rw East 

Notre Dame, University of Advarice planning for training and 
Notre Dame, Indiana training of Trainees for an urban 

ccanmunity developnent project in 
Bolivia 

Junior and senior year training 
and advance training for Trainees 
for Bolivia 
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N m e  and Address 
of Contractor Purpose of Contract 

Occidental College Advance planning and training of 
Los Angeles, California Trainees for a TEFL project in 

Turkey 

Oberlin College 
Oberlin, Ohio 

Ohio University 
Athens, Ohio 

Training of Trainees to serve as 
TEFL instructors in Francophone 
Africa 

Training of Trainees for a public 
health project in India 

Oklahana, University of Support training of Trainees for 
Noman, Oklahoma projects in Latin America 

Training of Trainees for rural 
and urban commmity development 
and 4-H projects in El Salvador 
and a fisheries project in Togo 

Organization for Social Advance planning for training and 
and Technological training of Trainees for a small 
Innovat ion industries program in India 

Cambridge, Massachusetts 

Pennsylvania, University of Training of Trainees for a health/ 
Philadelphia, Pennsylvania nutrition project in India 

Training of Trainees for a 
cooperative project in India 

Training of Trainees for a food 
production project in India 

Portland State College Advance planning for training and 
Portland, Oregon training of Trainees for a rural 

community developnent project in 
Turkey 

Princeton University Advance planning for training and 
Princeton, New Jersey training of Trainees for a TEFL 

project in Morocco 

Advance planning for training and 
training of Trainees for a TEFL 
project in Libya 
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Name and Address 
o f  Contractor Purpose of Contract 

Ranken School Diesel mechanics t r a i n ing  f o r  
School o f  Mechanical Trainees f o r  a d i e s e l  mechanics 
Trades p ro jec t  i n  Guinea 
S t .  Louis, Missouri 

Reed College 
Portland, Oregon 

Advance planning f o r  t r a i n ing  and 
t r a i n i n g  o f  Trainees f o r  a TEFL 
pro jec t  i n  I r a n  

Roosevelt Universi ty Advance planning f o r  t r a i n i n g  and 
Chicago, I l l i n o i s  t r a i n ing  of Trainees f o r  a secon- 

dary education p ro jec t  i n  
S ie r ra  Leone 

San Diego S t a t e  College Advance planning f o r  t r a i n ing  and 
Foundat ion t r a i n ing  o f  Trainees fo r  r u r a l  

San Diego, California education, Headstart, Job Corps, 
and ETV cooperatives i n  Jamaica 

Sacramento S t a t e  College Advance planning f o r  t r a i n ing  and 
Sacramento, California t r a i n ing  of Trainees f o r  an urban 

community development p ro jec t  i n  
Braz i l  

San Jose S t a t e  College Advance t r a i n ing  program f o r  
San Jose, California Trainees f o r  service  i n  t he  

F'hilippines 

St .  John's College 
Annapolis, Maryland 

Advance planning f o r  t r a i n ing  and 
t r a i n i n g  of Trainees f o r  an elemen- 
t a r y  education p ro jec t  i n  the  
Phil ippines 

S t .  John's College Advance planning f o r  t r a i n ing  and 
Santa Fe, New Mexico t r a i n ing  of Trainees f o r  a un ivers i ty  

education project  i n  Bolivia, Ecuador 
and Venezuela 

South Florida, Universi ty of Advance planning f o r  t r a i n ing  and 
St .  Petersburg, Flor ida  t r a i n i n g  of Trainees f o r  a sports/  

cornunity development p ro jec t  i n  
Venezuela 

St .  Louis Universi ty Training of Trainees f o r  s o c i a l  work 
St. Louis, Missouri and nursing education p ro jec t s  i n  

Honduras and E l  Salvador 

Stanford Univers i ty  Advance planning f o r  t r a i n ing  and 
Stanford, California t r a i n i n g  o f  Trainees f o r  an  e le -  

mentary English p ro jec t  i n  t he  
Phil ippines 



Name and Address 
of Contractor 

Southwest Texas S ta te  
College 

San Marcos, Texas 

S ta te  Univers i t ies  of 
New York 

Albany, New York 

Syracuse Universi ty 
Syracuse, New York 

Texas Technological 
College 

Lubbock, Texas 

Texas, University of 
Austin, Texas 
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Purpose of Contract 

Advance planning f o r  t r a in ing  of 
Trainees f o r  a physical  education/ 
community development p ro jec t  i n  
Costa Rica 

Training of Trainees f o r  youth 
clubs and vegetable farming 
projects  f o r  India 

Training of  Trainees f o r  a secon- 
dary education pro jec t  i n  K l a w i  

Training of Trainees f o r  service i n  
Africa and Latin America ( Bots- 
m a  educat ion/cooperative, Somali 
school construction, Tanzania agr i -  
cu l t u r a l  vocational/educat ion, 
Tanzania v i l l age  settlement and 
Peru urban community development 
p ro jec t s )  

Advance planning of a t r a i n i n g  
program i n  Ecuador 

Training of Trainees f o r  community 
development and c r ed i t  union 
projects  i n  Costa Rica 

Advance planning f o r  t r a in ing  and 
t r a in ing  of Trainees f o r  public 
heal th  and community development 
projects  i n  Braz i l  

Training of Trainees f o r  a medical 
technology project  i n  Morocco 

Training of Trainees fo r  an education 
project  i n  I ran  

Training of Trainees f o r  a TEFL 
project  i n  I ran  

Training of Trainees f o r  education 
and heal th  projects  i n  Afghanistan 



Name and Address 
of Contractor 

Texas, Univers i t y  of 
Austin, Texas 

Utah Sta te  University 
Logan, Utah 

University of Utah 
S a l t  Lake City, Utah 

Westinghouse Elect,ric 
Corporation 

Baltimore, Mary1an.d 

Wisconsin, University 
of - Milwaukee 

Milwaukee, W i s  cons i n  
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Purpose of Contract 

Advance planning fo r  t ra ining f o r  
TEFL projects i n  Turkey, Afghanistan, 
and Iran and f o r  a public health 
project i n  Morocco 

Training of Trainees f o r  an education 
project i n  Afghanist& 

Training of Trainees f o r  TEFL and 
education projects i n  Iran 

Training of Trainees f o r  a TEl?L 
project i n  Turkey 

Training of Trainees f o r  a public 
health project i n  Morocco 

Training of Trainees f o r  an agri-  
cul tural  assistance project i n  Iran 

Advance planning fo r  training and 
t raining of Trainees f o r  sn agri-  
culture extens ion/rural education 
project in  Bolivia 

Advance planning f o r  training and 
t raining of Trainees f o r  an education 
and imperial highway aqthority pro- 
jec t  in  Ethiopia 

Training of Trainees f o r  a rura l  
public works project i n  Iran 

Training of Trainees f o r  a TESL/ 
Community development project i n  the 
Trust Territory of the Pacif ic  

Advance planning f o r  t ra ining and 
training of Trainees fo r  an industr ia l  
pro je-ct i n  Chile 

Conduct of orientation sessions f o r  
former Volunteers who w i l l  par t ic i -  
pate i n  Peace Corps t raining programs 
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Name and Address 
of Contractor Purpose of Contract 

Wisconsin, University of - Training of Trainees under a year 
Milwaukee around contract f o r  service i n  

Milwaukee, W i s  cons i n  Africa, Latin America and Near ~ a s t /  
SA (~dvanced t raining Phase I Kenya 
agriculture/rural  community action, 
Kenya land settlement, Advanced 
t raining Phase I India health and 
food production, India science 
workshops, and Brazi l  cormunity 
development/health projects ) 

Williams College 
Williamstawn, Mass. 

Y.W.C.A, 
Washington, D. C. 

Advance planning f o r  training. and 
t raining of Trainees f o r  a poultry 
and community development project 
i n  India 

Physical education t raining of 
Trainees f o r  a world-wide secre- 
t a r i e s  project 
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Fiscal Year 1966 Contracts - Overseas Support 
Haane and Address 
of Contractor Arrpose of Contract 

American Association for Atll administration of a general 
Health, Physical recreation project in Venezuela 
Education, & Recreation 

Washington, D.C. 

Professional support of a youth 
activities project in Colaaibia 

Professional support of a physical 
education project in Ecuador 

Professional suppart of a pby~ical 
education poject in Costa Rica 

Agri Research, Inc. Professional support of Volunteers 
l4axibttan, gansas 7 ed in a cormmrmity develop- ment cooperatives project in 

Venezuela 

Arizona State University Overseas administration of 
Teqpe, Arizona Volunteers serving in Mato 

Grosso, Brazil 

CARE, Inc. Professional support of Volunteers 
lOer Ywk, N ~ w  Yark engaged in rural and urban 

comPnmity developnent projects 
In Colaiibla 

Cooperative League of USA Professional support of Volunteers 
Chicago, Illinois engaged in a cooperatlve/agri- 

cultural project in Panama 

Daly, Leo A*, co. 
Omahs, Nebraska 

Professional support of Volunteers 
engaged in cooperative projects 
in Colombia 

Professional support of Volunteers 
engaged in cooperative projects 
in Peru 

Professional support of Volunteers 
engaged in an architects project 
in Tunisia 

Develap~ent & Resources Corp Professional support of Volunteers 
New York, 19- York in an agricultural/rural develop- 

ment project in Nigeria 
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Naae and Address 
of Contractor Pllrpose of Contract 

Development & Resources Carp Professional support of Volunteers 
Hew York, New Yark engaged in an agricultwal food 

production project in India 

Frederic Burk Foundation Professional support of Volunteers 
far Education w e d  in an elementary and 

Sari ~anclsco, California secondary education project in 
Liberia 

Heifer Project Inc. Professional support of Volunteers 
19. Manchester, Indiana engaged in agricultural extension, 

cammity developnent and industrial 
vocational education projects in 
Iran 

Michigan State University Professional and technical supprt 
E. Lansing, Michigan of Volunteers engaged in public 

health/sanitation and camnunity 
development projects in Bolivia 

Professional support of Volunteers 
engaged in a 4-H project in 
EL Salvador 

North Carolina, University Professional suppurt of Volunteers 
of enga,ged in a public health poject 

Chapel Hill, No. Carolina in Malavi 

Roosevelt University Professional suppurt of Volunteers 
Chicago, IUlnois engaged in a secon&ary and pimsry 

education project in Sierra Leone 

St. Louis University Professional support of Volunteers 
St. Louis, Missouri engaged in a m~~sing/social work/ 

kindergarten project in Honduras 

Syracuse University Professional support of Volunteers 
Syfacuse, Hew York engaged in education projects in 

Tanzania and Malawi 

Texas, University of Professional support of Volunteers 
Aostin, Texas engaged in a TESL project in 

Afghanistan 

University of Utah Professional support of Volunteers 
Salt Lake City, Utah engsged in a TESL project in 

Ethiopia 
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Name! and Address 
of Contractor Purpose of Contract 

Washington, University of Professional and technical support 
Seattle, Washington of Volunteers engaged in public 

health/sanitation and ccammmlty 
developnent prodects in  Bollvia 
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Research Contracts 

Name and Address 
of Contractor 

American Ins t i tu tes  
for  Research 
Pittsburgh, Pennsylvania 

Luuis Harris and 
Associates, Inc. 
New York, New York 

Northern I l l i n o i s  
University 
DeKalb , I l l i n o i s  

Oregon Research Ins t i tu t e  
Eugene, Oregon 

Syracuse University 
Syracuse, New York 

Purpose of Contract 

Research in to  s i t e  select  ion practices 
i n  Latin American community develop- 
ment 

To study the effectiveness of the 
Peace Corps recrui t ing e f fo r t s  in 
U. S. colleges 

Improvement of Peace Corps t ra in ing  
content and techniques - cost shared 
by university on matching basis  

Improving the  usefulness of the  Civil  
Service Commission background report 
i n  Peace Corps selection 

Contract t o  develop methods f o r  
appraising Peace Corps tra'ining 
programs 

Supplies and Services Contracts 

Name md Address 
of Contractor Purpose of Contract 

Advert iaing Council, Inc . Advertising services during FY 1966 
New York, New Pork 

Anmrican Foundat ion f o r  Development of materials f o r  use i n  
Continuing Education study-discussion programs 'in Peace 
Aspen, Colorado Corps t ra in ing  

Government of the  
Virgin Islands 
Charlotte Amalie, 
Virgin Islands 

Hampt on Ins t i tu t e  
Hampton, Virginia 

Subsistence fo r  Volunteers and Peace 
Corps employees in the Virgin Islands 

Development of course material for  
t ra ining Trainees i n  the Temne language 
and col lat ing a Mende language course 



Name and Address 
of Contractor 

Indiana University 
Foundat ion 
Bloomington, Indiana 

( ~~e > 

Ins t i tu t e  of Modern 
Lwz'=ges 
Washington, D. C. 

Menninger Foundat ion 
Topeka, Kansas 

Michigan State  
University 
East Lansing, Michigan 

Monocle Periodicals 
New York, New York 

Prince ton University 
Princeton, New Jersey 

Schickele, David 
New York, New York 

Scient i f ic  Resources, Inc. 
Union, New Jersey 

Syracuse University 
Syracuse, New York 

Training Corporation of 
America 
Fa l l s  Church, Virginia 
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Purpose of Contract 

Phase I of the  development of basic 
and intermediate course materials for  
various African languages 

Development of preliminary material 
f o r  t ra in ing  Volunteers i n  the Susu 
language of Guinea 

Development of language materials 
f o r  t ra in ing  Volunteers in the 
Tswana language of Bechuanaland 

Medical psychiatric consultation on 
t raining programs .and overseas 
service in the Peace Corps 

Development of a basic conversational 
course in the West African pidgin 
language 

Development of concepts in connection 
with the f i f t h  anniversary of the  
Peace Corps 

Contract f o r  improvement of TEFL 
training programs by use of the  
video tape feedback method 

Preparation of a black and white 
documentary sound mot ion picture 
on Volunteers in Nigeria 

Contract f o r  the  conduct of 
orientation sessions f o r  former 
Volunteers who w i l l  par t ic ipate  i n  
Peace Corps t raining programs 

Develqpment of t ra ining materials 
i n  Somali 

A study of the application of the 
planning programming budgeting 
system t o  Peace Corps programs i n  
selected countries 
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Name and Address 
of Contract or Purpose of Contract 

Utah, University of Development of Amharic language t ra in ing  
Sal t  Lake City, Utah materials 

Wisconsin, University of Conduct of orientation sessions f o r  
Milwaukee, Wisconsin former Volunteers who w i l l  par t ic ipate  

in Peace Corps t ra in ing  programs 



Table 1 

Fiscal  Year 1967 Contracts - Training 

Name and Address 
of Contract or Purpose of Contract 

American ORT Federation, Language and vocational s k i l l  t ra ining 
Inc . of Trainees f o r  a ru ra l  vocational 
New York, New York education project i n  the  Ivory Coast 

Ant ioch College Training of Trainees f o r  arts and 
Yellow Springs, Ohio handicrafts projects i n  Ecuador 

Arizona, University of Training of Trainees f o r  a directed 
Tucson, Arizona recreation and community development 

project i n  Venezuela 

University of California Training of Trainees f o r  a food 
Davis, California product ion project in India 

Training of Trainees fo r  a r i c e  
product ion/rural development project 
i n  Nepal 

Chicago, University of Training of Trainees f o r  a family 
Chicago, I l l i n o i s  planning project in India 

Educational Services, Training of Trainees f o r  secondary 
Inc . education projects i n  Ghana and 
Newton, Massachusetts Nigeria 

Training of Trainees f o r  math/science 
and physical education projects i n  
Nigeria 

E%periment in Inter- Training of Trainees fo r  a health 
national Living project i n  Afghanistan 
Putney, Vermont 

Freder i c  Burk Foundat ion Training of Trainees f o r  public 
f o r  Education administration, c i t y  planning and 
San Francisco, California c i t y  government and services 

projects i n  Venezuela 

Training of Trainees fo r  an educa- 
t ion  project in Liberia 



Name and Address 
of Contractor 

Fresno Sta te  College 
Foundat ion 
Fresno, California 

George Washington 
University 
Washington, D. C. 

Great Lakes Colleges 
Association 
Yellow Springs, Ohio 

Los Angeles State  College 
Foundat ion 
Los Angeles, California 

Montana State  University 
Bozeman, Montana 

San Diego State  College 
Foundat ion 
San Diego, CalUornia 

State  University of 
New York 
Albany, New York 

Texas Technological 
College 
Lubbock, Texas 

Texas, University of 
Austin, Texas 

UAW Sol idar i ty  Social, 
Technical, and Educat ional 
Programs, Inc. 
Washington, D. C. 
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Purpose of Contract 

Training of Trainees f o r  a food 
product ion project i n  India 

Training of Trainees fo r  an agri-  
cu l tura l  project in Iran 

Pa in ing  of Trainees fo r  a rural 
community development project i n  
Colonbia 

Trahing  of Trainees for  a r u r a l  
community development pro j ec t  i n  
Colombia 

Training of Trainees f o r  an 
industr ia l  a r t s  project in Malaysia 

Training of Trainees f o r  agr icu l tura l  
extension and ru ra l  e l ec t r i f i ca t ion  
projects in Ecuador 

Training of Trainees fo r  a r u r a l  
education project in Jamaica 

Training of Trainees for  Latin 
America math or science teaching 
or teacher t ra in ing  assignments 

Training of Trainees f o r  an agri- 
cul tural  development project i n  
Colombia 

Training of Trainees f o r  an educa- 
t ion  project in Afghanistan 

Recruitment and t raining of 
Trainees f o r  service in Gambia 



Name and Address 
of Contract or  

Virgin Islands, College 
of the  

West inghouse Electr ic  
Corporation 
Baltimore, Maryland 

Wheelock College 
Boston, Massachusetts 

Wilmingt on College 
Wilmington, Ohio 
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Purpose of Contract 

Cultural, technical and language 
t raining of Trainees fo r  projects 
i n  the Leeward-Windward Islands 

Training of Trainees for  a TESL/ 
community development project in the 
Trust Territory of the Pacif ic  

Training of Trainees f o r  a child 
care project i n  Tunisia 

Training of Trainees fo r  agricul tural  
development projects i n  Latin h r i c a  

Overseas Support Contracts 

Name and Address 
of Contractor Purpose of Contract 

Agri Research, Inc. 
Manhattan, Kansas 

Educational Services, 
Inc . 
Newton, Massachusette 

Hawaii, University of 
Honolulu, Hawaii 

Ifumboldt State  College 
Foundat ion 
Arcat a,  California 

Laubach Literacy Fund, 
Inc . 
Syracuse, New Pork 

Professional support of agricul tural  
extension and cooperatives projects 
i n  Nepal 

Professional support of a math/science 
project in Ethiopia 

Professional support of a health 
project i n  the Trust Territory of 
the Pacific 

Professional support of a f ishery 
cooperatives project in Chile 

~ r b f e s s i o n a l  support of educa- 
t i ona l  te levis ion and l i te racy  
projects i n  Colombia 



Name and Address 
of Contractor 

Marquett e University 
Milwaukee, Wisconsin 

RCA Service Company 
Camden, New Jersey 

Teachbrs College, 
Colun33ia University 
New York, New York 
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Purpose of Contract 

Professional support of an educa- 
t ion  project in Korea 

Professional support of an industr ia l  
t ra ining project i n  Chile 

Professional support of education 
projects i n  Peru 

Research Contract 

Name and Address 
of Contract or Purpose of Contract 

Rosalind P. Pearson Preparation of a manual on l iv ing  and 
Washington, D. C. working i n  Afghanistan- f o r  use in 

Peace Corps t raining 

Supplies and Services Contracts 

Name and Address 
of Contractor Purpose of Contract 

Cornell University 
Ithaca, New York 

Development of Waray-Waray language 
t raining materials 

Dartmouth College Development of language t ra in ing  
Hanover, New Hampshire materials i n  Fang, Cabrais, 

Kotokoli and M.ina/&e 

Federal Electric A study t o  develop a multi-year 
Corporation program i n  Botswana u t i l i z ing  PCVs 
Paramus, New Jersey and considering capi ta l  and technical 

inputs a s  appropriate 



Name and Address 
of Contract o r  

Louis Harris and 
Associates, Inc. 
Hew York, New York 

Howard University 
Washington, D. C. 

International Center f o r  
Language Studies, Inc . 
Washington, D. C. 

Lipez , Richard 
Arlington, Virginia 

Starkweather, Frank E. 
Newton, Massachusetts 

Washington, University of 
Seatt  l e  , Unahington 
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Purpose of Contract 

Conduct a study of 300 applicants 
(150 f o r  Micronesia and 150 other) 
during the  recrui t ing drive f o r  the  
Trust Territory program 

Development of preliminary language 
materials and tape recordings f o r  
Libyan Arabic and Tamachek 

Language t ra in ing  i n  29 languages 
for  Peace Corps doctors 

Provide a manual on l iv ing  and 
teaching in Ethiopia 

Provide a manual on l iv ing  and 
teaching in Nigeria 

Development of Quechua language 
t raining materials 



Table 1 A 

Contracts Issued Prior t o  FY-1966 
Which Were Amended During FP-1966 t o  Cover New Programs 

m e  
Act ion Contract or 

S. A. * Stanford University 

Purpose 

To reobligat e FY-1966 funds 
and t o  extend the period of 
contract performance (Research) 

S. A. Purdue Research Foundation To provide f o r  additional 
analysis of data and t o  
extend the  period of contract 
performance ( ~ e s e a r c h )  

S. A. Ohio University To provide funds f o r  the  pay- 
ment of overseas allowances 
f o r  an additional 44 PCVs, 
and a second amendment for  
allowances fo r  an additional 
19 PCVs 

S. A. University of California - To provide fo r  additional 
Los Angeles professional support services 

and t o  increase by 100 the  
n u d e r  of PCVs supported 

C.O. ** University of North Carolina To obligate FY-1966 funds 
(~esea rch )  

C. 0. Research Ins t i tu t e  f o r  the To provide operating funds 
Study of WPn f o r  FY-1966 (~esea rch )  

S. A. Michigan Sta te  lbziversity To provide funds f o r  the  
continuation of the  analysis 
of data concerning PCVs t o  
support t he  validation of 
selection c r i t e r i a ,  and t o  
have t h e  Contractor perform 
a l l  keypunching operations 
of r a w  data (Research) 

S. A. National 4-H Foundat ion To provide funds f o r  the  
overseas support of 15 
additional PCVs and t o  extend 
t h e  period of contract 
performance 

* S. A. = Supplemental Agreement 
** C. 0. = Change Order - A.  I?. = Administrative Notice 
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m e  
Act ion Contract or 

S. A. University of Utah 

Purpose 

To provide funds f o r  a more 
extensive tes t ing  program with more 
t e s t s  and more scores per t e s t ,  
which thereby extends the period 
of contract performance (~esea rch )  

S. A. Teachers College, To extend the  period of performance 
Columbia University and t o  provide f o r  the  t ra in ing  of 

175 additional PCTs 

S. A. University of Oklahoma To provide f o r  the instruct ional  
support of three Latin America 
F a l l  1965 t ra in ing  programs a t  
t h e  Peace Corps Puerto Rico 
Training Center and t o  provide 
for  Advanced Project Director 
support for  Summer 1966 t raining 
programs 

S. A. Michigan State  
University 

To provide t ra in ing  f o r  Trainees 
for  a secondary teaching project 
in Nigeria 

University of Hawaii To provide funds fo r  the t ra ining 
of additional Trainees 

University of Washington To provide funds f o r  the develop- 
ment of a basic language course 
i n  Aymara 

University of Washington To provide funds fo r  the  t ra ining 
of additional Trainees 

Cooperative League of To provide funds t o  cover the 
the USA administrat ion of additional 

PCVs and t o  extend the  period of 
contract performance (overseas) 

S. A. Yale University To obligate FY-1966 funds 
(~esea rch )  

A. N. University of Wisconsin To t ransfer  funds from FY-1965 
t o  FY-1966 (~esea rch )  

A. N. University of California- To t ransfer  funds from FY-1965 
Los Angeles t o  FY-1966 ( ~ e s e a r c h )  



Table I A 
Contracts Issued Prior  t o  FP-1966 

Which Were Amended During FY-1967 t o  Cover New Programs 

m e  
Act ion Contract or Purpose 

C. 0. Research Ins t i tu t e  fo r  To provide FY-1967 operating 
the  Study of 3h.n funds (Fiesearch) 

A. N. Michigan St  a t e  
University 

To obligate FY-1967 funds 
( ~ e  search) 

A. N. University of Hawaii To provide FY-1967 funds f o r  
F a l l  t ra in ing  programs 

S. A. University of Washington To provide funds fo r  the  t ra ining 
of Trainees fo r  a TB eradication 
project i n  Bolivia 
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