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Commit t e e  on A p p r o p r i a t i o n s  
!louse of  R e p r e s e n t a t i v e s  
1Jasiiington, D .C .  20515 

Dear M r .  Chairman : 

T am p l e a s e d  t o  submit  t h e  FY 1975 budget  reques:  o f  S82 m i l l i o n  £01- 
t h e  Peace Corps.  Th i s  budget  r e p r e s e n t s  t h e  f i r s t  w h i c l ~  I have sub-- 
m i t t e d  a s  D i r e c t o r  of  A C T I O N  f o r  our  i n t e r n a t i o n a l  programs. 

Our r e q u e s t  wil.1 p r o v i d e  f o r  a modest expans ion  of  t h e  Peace Corps ,  
s p e c i f i c a l l v  : 

a a  v o l u n t e e r  man-year l e v e l  of  6 , 8 0 0 ,  an  i n c r c a s e  of 310 
above t h e  p r o j e c t e d  FI7 1974 l e v e l ;  

e a  t r a i n e e  i n p u t  l e v e l  of  4 ,800 ,  an  incr t - .ase  of 100 above 
t h e  p r o j e c t e d  FY 1974 l e v e l ,  and 355 s p e c i a l l y  r e c r u i t e d  
i n t e r n s ,  an i n c r e a s e  of 131 above t h e  p r o j e c t e d  FY 1974 
l e v e l .  

The budget  p r o v i d e s  f o r  t h e  phase-out  of  a l l  Uni ted  S t a t e s  t r a i n i n g  
programs t h u s  comple t ing  t h e  t r a n s i t i o n  t o  complete. o v e r s e a s  t r a i n i n g  
which was s t a r t e d  s e v e r a l  y e a r s  ago. In  a d d i t i o n ,  we hope t o  p l a c e  
an i n c r e a s e d  emphasis on p l a n n i n g ,  program development,  and e v a l u a t i o n .  

The $82 m i l l i o n  r e q u i r e d  t o  accomplish  t h e  g o a l s  I have s e t  f o r  t h e  
Peace Corps i n  FY 1975 i s  $5 m i l l i o n  more than  t h e  FY 1974 funding 
l e v e l .  More t h a n  h a l f  of t h i s  i n c r c a s e ,  $2 .6  m ~ l l i o n ,  w i l l  s u p p o r t  
t h e  i n c r e a s e d  v o l u n t e e r  and t r a i n e c  l e v e l s  budge ted ,  o r  i s  f o r  o t h e r  
v o l u n t e e r  c o s t  i n c r e a s e s  found t o  be n e c e s s a r y .  I n  a d d i t i o n  t h e r e  
a r e  mandatory c o s t  i n c r e a s e s  f o r  $966 thousand r e n t a l  and r e l a t e d  
s e r v i c e s  f o r m e r l y  budgeted by t h e  Cenera l  S e r v i c e s  A d m i n i s t r a t i o n .  
We a r e  a l s o  p r o v i d i n g  i n c r e a s e d  funding f o r  o u r  p l a n n i n g ,  program 
development,  and e v a l u a t i o n  e f f o r t s  and have r e s t o r e d  funds  f o r  
m u l t i l a t e r a l  g r a n t s  t o  t he  s t a t u t o r y  l e v e l  p rov ided  f o r  i n  the  Peace 
Corps Act . 



The a t t ached  j u s t i f i c a t i o n  m a t e r i a l  provides  s i g n i f i c a n t  d e t a i l  on t h e  
funding r eques t .  I f  t h e r e  a r e  any ma t t e r s  which r e q u i r e  f u r t h e r  
explana t ion ,  p l ea se  do not  h e s i t a t e  t o  c a l l  on me or  my s t a f f .  

S ince re ly ,  

Mic wf*$ a e l  P. Balzano, J r .  
~ i i e c t o r ,  ACTION 
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INTRODUCTION 

ACTION was e s t a b l i s h e d  under  t h e  r e o r g a n i z a t i o n  a u t h o r i t y  g r a n t e d  t o  t h e  
P r e s i d e n t  ( R e o r g a n i z a t i o n  P lan  No. 1 of  1971).  I t s  a c t i v i t i e s  i n c l u d e  t h e  
Peace Corps and s e v e r a l  domes t ic  v o l u n t e e r  programs--VISTA, U n i v e r s i t y  Year 
f o r  ACTION (UYA), S p e c i a l  Volun tee r  Programs, F o s t e r  Grandparen t s ,  t h e  
R e t i r e d  S e n i o r  Volun tee r  Program (RSVP), and SCOREIACE. L e g i s l a t i v e  a u t h o r -  
i z a t i o n  f o r  t h e  agency i s  found i n  T i t l e  I V Y  S e c t i o n  401, of t h e  Domestic 
Volun tee r  S e r v i c e  Act o f  1973 (P.L. 93-113) f o r  domes t ic  programs and i n  t h e  
Peace Corps Act . (22 U.S.C. 2501) f o r  i n t e r n a t i o n a l ,  programs. 

ACTION was e s t a b l i s h e d  t o  b r i n g  e x i s t i n g  F e d e r a l  v o l u n t a r y  s e r v i c e  p ro-  
grams t o g e t h e r  i n  one p l a c e ,  and t o  i n i t i a t e  new programs. C o n s o l i d a t i o n  o f  
programs h a s  encouraged c o o r d i n a t e d  p l a n n i n g ,  e x e c u t i o n ,  and e v a l u a t i o n  
e f f o r t s  among b o t h  t r a d i t i o n a l  and exper imenta l  programs. 

A d m i n i s t r a t i o n  

The D i r e c t o r  of ACTION and a  Deputy a d m i n i s t e r  a l l  agency programs, 
a s s i s t e d  by an A s s o c i a t e  D i r e c t o r  f o r  I n t e r n a t i o n a l  Opera t ions  (Peace Corps) 
and an A s s o c i a t e  D i r e c t o r  f o r  Domestic and Ant i -Pover ty  O p e r a t i o n s .  Sup- 
p o r t i n g  t h e s e  A s s o c i a t e  D i r e c t o r s  a r e :  

an  A s s i s t a n t  D i r e c t o r  f o r  Recrui tment  and Communications who 
manages v o l u n t e e r  r e c r u i t m e n t ;  

an  A s s i s t a n t  D i r e c t o r  f o r  P o l i c y  and Program Development, 
r e s p o n s i b l e  f o r  conduc t ing  s p e c i a l  v o l u n t e e r  programs and f o r  
p lann ing  and o v e r a l l  e v a l u a t i o n ;  

an  A s s i s t a n t  D i r e c t o r  f o r  A d m i n i s t r a t i o n  and F inance ,  whc~ 
o v e r s e e s  agency a d m i n i s t r a t i v e  f u n c t i o n s ;  

A s s i s t a n t  D i r e c t o r s  f o r  M i n o r i t y  A f f a i r s ,  Congress iona l  A f f a i r s ,  
and a  Genera l  Counsel .  

Peace Corps programs a r e  a d m i n i s t e r e d  on a  coun t ry -by-count ry  b a s i s ,  under  
t h e  guidance of t h r e e  Regional  D i r e c t o r s ,  one each f o r  A f r i c a n  and L a t i n  
American c o u n t r i e s  and one f o r  a l l  o t h e r  a r e a s  where t h e  Peace Corps h a s  
v o l u n t e e r s - N o r t h  A f r i c a ,  t h e  Near E a s t ,  A s i a ,  and t h e  P a c i f i c  (NANEAP) . 

Domestic programs a r e  a d m i n i s t e r e d  through r e g i o n a l  o f f i c e s  i n  e a c h  o f  
t h e  t e n  s t a n d a r d  F e d e r a l  r e g i o n s .  Programs a r e  a d m i n i s t e r e d  i n  l o c a l  
communities w i t h i n  t h i s  r e g i o n a l  s t r u c t u r e .  



Accomplishments 

While s u s t a i n i n g  i t s  s u c c e s s f u l  e s t a b l i s h e d  programs a t  p a s t  l e v e l s  
and encourag ing  improvements i n  t h e  q u a l i t y  and scope of t h e i r  v o l u n t e e r  
s e r v i c e  d e l i v e r y ,  i n  FY 15174, ACTION took s e v e r a l  s i g n i f i c a n t  s t e p s  
forward.  The Peace Corps con t inued  t o  grow s t r o n g e r  i n  terms o f  v o l u n t e e r  
man-years of : se rv ice  and an i n c r e a s e  i n  t h e  number of  c o u n t r i e s  s e r v e d .  
A p p l i c a t i o n s  from p o t e n t i a l  vo:iunteers contFnued t o  i n c r e a s e .  

A n o t a b l e  achievement: came i n  October 1073 when Congress passed  t h e  
Domestic Volun tee r  S e r v i c e  Act o f  1973. i'hat l e g i s l a t i o n  o f f i c i a l l y  
c r e a t e d  ACTIOR a s  t h e  f e d e r a l  <&dvocate o f  tile n. i i- ion'  r. .i.lolun t a r y  s e r v i c e  
programs. 

T i t l e  I ,  P a r t  B ,  o f  t h e  legislation pri-w!-de(j. for- t h e  f i r s t  t ime ,  
s p e c i f i c  a u t h o r i z a t i o n  £01- o p e r a t  ion  of Service--I ,€ a r n l n g  programs. The 
p r o t o t y p e  Serv ice -Learn ing  Progl-am, U n i v e r s i t y  Year f o r  ACTION (UYA) i s  
now i n  i t s  t h i r d  f i s c a l  y e a r  o f  f u l l  o p e r a t i o n ,  and t e s t s  o f  an  expanded 
Serv ice -Learn ing  concept  a r e  underway under  a u t h o r i t y  of t h e  S p e c i a l  
S e r v i c e  Learn ing  c a t e g o r y  inc luded  i n  Parc  H. 

Under lying passage  o f  l e g i s l a t i o n  c r e a t i n g  ACTION was t:he e x p e c t a -  
t i o n  t h a t  t h e  agency would seek  a r o l e  which per.nj.ts t:hc:: F e d e r a l  Government 
t o  encourage v o l u n t a r i s m  on a  na t  ior!widc. bai; i s  wit:hout: domir1at:ing i t ,  and 
t o  g u i d e  i t s  development ~+r i thou t  d i - r e c t i n g  i t ,  l o  that end,  t:he agency 
was a u t h o r i z e d  i n  ' T i t l e  I ,  P a r t  C ,  t o  deve lop  anc! crp,?rate S p e c i a l  Volun- 
t e e r  Programs. The most  important  g o a l s  of t h e  dozen-ot:ld S p e c i a l  
Volun tee r  Programs developed i n  response  i o  t.hi,s !.egir;Tativc: mandate a r e  
t o  i n c r e a s e  l o c a l  involveiuent a t  e v e r y  program l e v e l ,  tc:) broaclen t h e  b a s e  
of  v o l u n t a r i s m  t o  i n c l u d e  c o n s t i t u e n c i e s  no t  pr!?v-;ous'Lv reached by ACTION, 
and t o  i d e n t i f y  new v o l u ~ t e e r  ser.vj.i:e needs rind ueli.ver.ir met:hods. As 
t h e s e  exper iments  c o n t i n u e ,  t h e  most S U C ~ C : S ~ ~ U ~ .  rrc:chami sms ancl t e c h n i q u e s  
t h e y  produce a r e  t o  be  i n c o r p o r a t : e d  i n t o  .,i:;.riil . t i .  iii:'i'TO:;T programs, 

Agency funds  a r e  recjuest:ed i n  two separate appru:p.r : iat ions,  one f o r  t h e  
Peace Corps and one f o r  ACTION Dumestic Pro~;r.ams. I:ash of t h e s e  appro-  
p r i a t i o n  r e q u e s t s  i n c l u d e  fund tng  fox a s t lare  of X(:'!'-C~3i<'s a d m i n i s t r a t i v e  
c o s t s ,  such a s  v o l u n t e e r  r e c r u i t m e n t ,  l e g a l  service. . ; ,  b i i d g e ~ i t l g  and 
a c c o u n t i n g  f u n c t i o n s ,  and o t h e r s  ,, F'f 197 5 requas  t s  i .ac2ude funds  f o r  
b u i l d i n g  r e n t a l  and re1at:e:i s s r v L c e s  ior:r,er:!:; p a i  .! by t h e  Genera l  :Services  
A d m i n i s t r a t i o n .  As i n  FSI 1974,  t h e  s h a r e  o t  adn..inistrat:ive c o s t s  re.- 
q u e s t e d  i n  each  a p p r o p r i a t i o n  r e f l e c t s  t h e  r a t i c  of  f.31'1-time p e r s o n n e l  
a s s i g n e d  t o  each a c t i v i t y  v e r s u s  t o t a l  agency  f u l  1- t ime p e r s o ~ ~ n e l .  The 
method of a r r i v i n g  at: t h i s  r a t i c  i s  t:xplai~iec-i mc1.C. fu1l.y i n  t h e  j u s t i f i c a -  
t i o n  m a t e r i a l  f o r  ACTIOK Agency-Wide Cost s li;Elici. 3 e g  it!s on page 4 8 .  



ACTION FY 1975 APPROPRIATIONS KEQUEST 
( D o l l a r s  i n  M i l l i o n s )  

T o t a l  ( a p p r o p r i a t i o n s )  

Peace Corps 
Domestic Programs 

Funds r e q u e s t e d  pro-\ride f o r  modest increase, s i n  Peace Corps,  VISTA, 
Older  Americans,  and S p e c i a l  Volun tee r  Programs,  The g o a l  o f  a l l  program- 
ming w i l l  b e  t o  f i e l d  an  i n c r e a s e d  number i)f vc..' : i r l t t iers  f o r  a  g i v e n  l e v e l  
of  r e s o u r c e s ,  Continued emphasis i n  t h e  Peace Corps w i l l  b e  p l a c e d  on 
respond ing  t o  development: needs  o v e r s e a s  a s  p e r c e i v e d  and d e f i n e d  by  h o s t  
c o u n t r i e s .  The most  impor tan t  of t h e s e  needs a r e  improved food p r o d u c t i o n  
and d i s t r i b u t i o n ,  improved w a t e r  r e s o u r c e s  development,  and improved h e a l t h  
c a r e .  

Funding a t  r e q u e s t e d  l e v e l s  w i l l  r e s u l t  i n  t h e  f o l l o w i n g  v o l u n t e e r  
s t r e n g t h s  by t h e  end o f  FY 1975, 

AC'l 'lON Volun tee r  S t r e n g t h  :2 !  - --. ,, - - 

FY 1.274 .-.- FY 1975 
(Est:  i:r.atr: > ( E s t i m a t e )  

TOTAL-ACT I O N  ----..?-- 1.; 3 8 0 ; )  171,739 
- - --- -- 

Peace Corps - T o t a l  , )  ,!+ga 5 , 8 0 0  
Domes t i c  Program:; - Total ! , ' , ' j i l )  170,939 

( f u l l - t i m e )  1 3 ,: (11,014)  
( p a r t - t  i m )  (I-.: 1 ,  (159,925) 

The j u s t i f i c a t i o n  which f o l l o w s  e x p l a l n s  i : i ~ t .  p o r t i o n  of  ACTION funds  
r e q u e s t e d  under  t h e  Opera t ing  Expenses ,  i n t e r n < * r i o n ; ~ l  Frograms (Peace 

Ion .  Corps)  appropr ia"  

1/ I n c l u d e s  a n t i c i p a t e d  supp lementa l  appropr i : - t t ion  - 
2 /  F u l l - t i m e  vo lun tee r : ;  a r e  measured i n  man-17-r-lrs ; i,(?, , t h e  e q u i v a l e n t  - 

of  one , v o l u n t e e r  working f u l l - t i m e  f o r  one yea-c,, 
P a r t - t i m e  v o l u n t e e r s  r e f e r  t o  end s t r e n g t h  cln .Suric: 30 of  that: 
f i s c a l  y e a r .  



OPERATING EXPENSES, INTERNATIONAL PROGRAMS (PEACE CORPS ) 

For  expenses  n e c e s s a r y  f o r  ACTION t o  c a r r y  o u t  t h e  

p r o v i s i o n s  of t h e  Peace Corps Act (75 S t a t .  612),  a s  amended, 

[$76,000,00$ $82,256,000. (Fore ign  A s s i s t a n c e  and Re la ted  

Programs, A p p r o p r i a t i o n s  Act,  1974; a d d i t i o n a l  a u t h o r i z i n g  

l e g i s l a t i o n  t o  be proposed,)  



OPERATING EXPENSES, INTERNATIONAL PROGRAMS 
(PEACE CORPS) 

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

A c t i v i t y  1 T r a i n i n g  and 
S p e c i a l i z e d  R e c r u i t i n g  $ 1 3 , 5 3 8  $11,072 $11.,420 +$ 348 

A c t i v i t y  2  V o l u n t e e r s  3 2 , 1 6 1  33 ,672 3 5 , 9 4 9  + 2 , 2 7 7  
A c t i v i t y  3 Program S u p p o r t  3 4 , 9 3 1  32 ,496  34 ,887  + 2 , 3 9 1  

(Peace  Corps  S h a r e  of  
ACTION Agency-Wide 
C o s t s )  (13 ,767)  (12 ,728)  (13 ,889)  (+ 1 ,161)  

T o t a l ,  ACTION I n t e r n a -  
t i o n a l  Programs $80 ,630  $77 ,240  $82,256 +$5,016 

T r a i n e e  I n p u t  4 , 8 2 1  4 , 7 0 0  4 , 8 0 0  + 100 
V o l u n t e e r  Man-years  6 , 1 9 4  6 , 4 9 0  0 , 8 0 0  + 310 

• I. INTRODUCTION 

G e n e r a l  S t a t e m e n t  

" F i v e  y e a r s  a g o ,  t h e  Peace  Corps  operat :ed i n  a  c o l d  war 
env i ronmen t  and t h e  f i r s t  f l u s h  of pub]- ic  e n t h u s i a s m  f o r  
t h e  Corps  had  f a d e d .  Today,  a s  we s e e k  t o  b u i l d  a  new 
e r a  of p e a c e ,  t h e  Peace  C o r p s '  r o l e  h a s  a l s o  changed s o  
t h a t  i t  now t r i e s  t o  g i v e  more p r a c t i c a l ,  ha rd -headed  
a s s i s t a n c e  t o  o u r  n e i g h b o r s  a b r o a d .  T a m  g r a t i f i - e d  
t h a t  w i t h  t h e s e  c h a n g e s  h a s  come a  r e v i v e d  i n t e r e s t  i n  
Peace  Corps s e r v i c e  and a  growing o p p o r t u n i t y  f o r  i . t s  
v o l u n t e e r s  of a l l  a g e s  t o  p l a y  a  v i t a l  r o l e  i n  p e o p l e -  
t o - p e o p l e  d ip lomacy  ." 

P r e s i d e n t  Nixon,  O c t o b e r  1 ,  1973 

The Peace  Corps  w a s  e s t a b l i s h e d  i n  1961 u n d e r  :he Peace  Corps 
A c t  (75 S t a t .  612) a s  a n  agency  u n d e r  t h e  E x e c u t i v e  Off i c e  of  t h e  
P r e s i d e n t .  On J u l y  1, 1971,  t h i s  program was t r a n s f e r r e d  t o  ACTlON i n  
a c c o r d a n c e  w i t h  R e o r g a n i z a t i o n  P l a n  No. 1 of 1971 and Execut:ive 
O r d e r  11603.  



The P e a c e  Corps a p p r o a c h e s  FY 1975 w i t h  s t r o n g  s u p p o r t  f r o m  t h e  
Amer ican  p u b l i c  and d e v e l o p i n g  c o u n t r i e s  f o r  t h e  t y p e  of  human r e s o u r c e s  
a s s i s t a n c e  p r o v i d e d  by P e a c e  Corps v o l u n t e e r s  t o  t h e  p o o r e r  n a t i o n s  of 
t h e  w o r l d .  The p r a c t i c a l  a d a p t a b i l i t y  of t h e  Peace  Corps  program i n  t h e  
68 c o u n t r i e s  where  i t  s e r v e s  c o n t i n u e s  t o  a s s u r e  i t s  r e l e v a n c e  t o  c r i t i -  
c a l  s o c i a l  and economic development  p rob lems .  The growing m a t u r i t y  and 
e x p e r i e n c e  of  t h e  v o l u n t e e r s  and t r a i n e e s  i n c r e a s e  t:he impact  of t h e i r  
j o b - o r i e n t e d  accompl ishrnents .  The i d e a l i s m  of t h e  v o l u n t e e r s  r ema ins  
f u n d a m e n t a l  t o  t h e  Peace  Corps  c o n c e p t  and c o n t i n u e s  t o  f o s t e r  i n t e r n a -  
t i o n a l  u n d e r s t a n d i n g  and g o o d w i l l  i n  a n  i n c r e a s i n g l y  i n t e r d e p e n d e n t  
w o r l d .  

The Peace  Corps  M i s s i o n  

The Peace  Corps  program, d e s i g n e d  t o  h e l p  promote wor ld  peace  and  
u n d e r s t a n d i n g ,  o p e r a t e s  a c c o r d i n g  t o  t h e  t h r e e  niajol- g o a l s  l e g i s l a t e d  
by Congres s  i n  1961.  These  g o a l s  a r e  t o :  

1. He lp  d e v e l o p i n g  c o u n t r i e s  meet  t h e i r  need f:or t r a i n e d  
manpower, 

2 .  H e l p  promote a  b e t t e r  u n d e r s t a n d i n g  of t h e  American 
p e o p l e  on t h e  p a r t  of t h e  p e o p l e  s e r v e d ,  .and 

3. He lp  promote a  b e t t e r  u n d e r s t a n d i n g  of o t h e r  p e o p l e s  
on t h e  p a r t  of t h e  American p e o p l e .  

Energy  and food  c r i s e s  remind u s  t h a t  t h e  need f o r  i n t e r n a t i o n a l  
c o o p e r a t i o n  i s  a c u t e  and t h a t  t h e  problems of s u r v i \ r s l  i n  t i m e s  of 
p e a c e  r e q u i r e  as much i n t e r n a t i o n a l  u n d e r s t a n d i r i g  and c o o p e r a t i o n  a s  
t h e  problems of s u r v i v a l  i n  t i m e s  of  wa r .  



11. MEETING THE NEED OVERSEAS 

Four  m e a s u r a b l e  f a c t o r s  i n d i c a t e  t h e  c o n t i n u e d  need and  demand 
f o r  P e a c e  Corps  v o l u n t e e r s  i n  t h e  d e v e l o p i n g  w o r l d .  

S o c i a l  and Economic Development  I n d i c a t o r s  - The f o l l o w i n g  s t a t i s t i c s  
i l l u s t r a t e  t h e  a c u t e  n a t u r e  of  t h e  problems c o n f r o n t i n g  Peace  Corps  
h o s t  c o u n t r i e s  i n  t h e  f i e l d s  of e d u c a t i o n ,  h e a l t h ,  and a g r i c u l t u r e  
which  c o m p r i s e  85 p e r c e n t  of t h e  Peace  Corps '  p rogram a c t i v i t y .  

PEACE COR.PS HOST COUNTRIES I N :  - 
LAT I N  1 ASIA U .  S.A. AFRICA AMERICA 

EDUCATION I 
L i t e r a c y  R a t e  9 9% 

P e r c e n t a g e  of S c h o o l -  
Age C h i l d r e n  i n  
S c h o o l  9 7% 

AGRICULTURE I 

HEALTH 

P e r  C a p i t a  A g r i c u l -  
t u r a l  P r o d u c t i o n  
Growth R a t e  (1967- 
1972) 2 .4% 

Number of P e o p l e  
p e r  D o c t o r  

I 
650 1 2 7 9 5 0 0  

1 8 , 5 0 0  2 ,800  

-0 .  7y0 2 - 3 7  -0.8% 

L i f e  Expec t ancy  
( y e a r s )  

I n f a n t  Dea ths  p e r  
1 , 0 0 0  L i v e  B i r t h s  12 8 7  7  

GENERAL I 

Annual  P o p u i a t  i o n  
Growth R a t e  - . 6 '  2 .7'L 

--- -- - -- -- -- - 

P e r  C a p i t a  Income $ 4 , 7 6 0  $132  $140 $$53 



Major  i n t e r n a t i o n a l  deve lopmen t  o r g a n i z a t i o n s ,  s u c h  a s  t h e  World 
Bank and  t h e  Agency f o r  I n t e r n a t i o n a l  Development ,  have  r e c e n t l y  begun 
t o  p l a c e  g r e a t e r  emphas i s  on  human r e s o u r c e  deve lopmen t  programs i n  
t h e i r  o v e r s e a s  a c t i v i t i e s  t o  h e l p  a l l e v i a t e  some of  t h e s e  p rob lems .  
F o r  t h i r t e e n  y e a r s  Peace  Corps v o l u n t e e r s ,  work ing  i n  t h e  f i e l d s  of 
e d u c a t i o n ,  a g r i c u l t u r e ,  h e a l t h ,  o r  p u b l i c  a d m i n i s t r a t i o n ,  ha-ve been  
a l m o s t  e x c l u s i v e l y  i n v o l v e d  i n  manpower development  t h r o u g h  academic ,  
v o c a t i o n a l ,  o n - t h e - j o b ,  o r  p u b l i c  e d u c a t i o n  a c t : i v i t i e s .  

Hos t  Coun t ry  Demand f o r  V o l u n t e e r s  - With t h e  a d a p t a b i l i t y  of t h e  Peace  
Corps  t o  h e l p  meet  t h e  i n d i v i . d u a 1  de\relopmental .  needs  of  i t s  h o s t  
c o u n t r i e s ,  and t h e  i n c r e a s e d  m a t u r i c y  and e x p e r i e n c e  of v o l u n t e e r s ,  
h o s t  c o u n t r i e s  have  been  s u b m i t t i n g  o f f ~ c i a l  requests f o r  more v o l u n t e e r s  
a t  t h e  h i g h e s t  r a t e  s i n c e  1968.  I n  FY 1973,  6,5G9 o f f i c i a l  r e q u e s t s  
were  r e c e i v e d ,  and e s t i m a t e s  i n d i c a t e  t h a t  t o t ? ' .  r e q u e s t s  f o r  FY 1974 
and FY 1975 w i l l  exceed  t h a t  l e v e l .  

New Peace  Corps  C o u n t r i e s  - The " p e o p l e - t o - p e o p l e  d ip lomacy"  and 
deve lopmen t  e f f o r t s  of t h e  Peace  Corps were  e x t e n d e d  t o  s e v e r a l  new 
c o u n t r i e s  d u r i n g  FY 1974.  N t w  programs were  begun i n  &an, B a h r a i n ,  
Yemen, and t h e  S e y c h e l l e s  w h i l e  w e  renewed our  program i n  ?abon.  The 
t h r e e  new programs on t h e  A r a b i a n  P c n i n s ~ l l a  s i6 , r l i fy  a n  a t t e m p t  by t h e  
Peace  Corps t o  promote a m u t u a l  u n d e r s t a n d i f i g  be tween t h e  p e s p l e s  of 
t h e  Middle  E a s t  and t h e  U n i t e d  S t a t c s .  

Hos t  Coun t ry  C o n t r i b u t i o n s  - The f i n a l  f a c t o r  ~ n d l c a t e s  t h e  
c o n t i n u i n g  need and  demand f o r  Peace  Corps  v o l u n t e e r s  D v e r s r a s  i s  t h e  
r i s i n g  l e v e l  of h o s t  c o u n t r y  c o n t r i b u t i o n s .  T t t .  c a s h  and i n - k i n d  
s u p p o r t  t h a t  h o s t  c o u n t r i e s  a r e  e x p e c t e d  t n  d o n a t e  t o  Peace  k r p s  
programs h a s  i n c r e a s e d  22 p e r c e n t  f rom :~3,005,003 i.1 FY 1973 t o  
$3,653,000 j n  FY 197L. A f i v e  p e r c e n t  ~ r i t  rclast  t o  S3,535,:)80 i n  
FY 1975 i s  p l a n n e d .  On a  per  c a p i t a  i n ~ n n t  bac i s ,  t h e s e  h o s t  c o u n t r y  
c o n t r i b u t i o r i s  r e p r e s e n t  a n  o u t  lag' ,>f  ' i i ~ s t  c , ~ l i n i  F i e s o  i r c z s  Dropor-  
t i o n a t e  t o  t h e  f u n d s  appl-opriattdcl i c tbc pl a i l  1 '  ) r p s .  

111. U.S. PUBLIC SUPPORT FOk THI: PEACl< l..CK?S 

T h e r e  h a s  been  l i t t l e  q u e s t i o n  of i.he cont.:nui.ng need and d e s i r e  
f o r  Peace  Corps v o l u n t e e r  a s s  i s i - ancc  f rom a n  o\.c:rsr.as vantagla p o i n t .  
Y e t ,  a s  t h e  P r e s i d e n t  i n d i c a t e d  in h i s  O i  t o h e r  !-, 1.373, s t a t e m e n t ,  'by 
t h e  end of  t h e  1960s  p u b l i c  c ~ t h u s i a s m  f o r  t h e  Peace  Ca rps  had begun 
t o  d i m i n i s h .  I n  1969 t h e  Peace  Corps under took:  a ' na jo r  r e a s s e s s m e n t  
of i t s e l f  and embarked on a  program of ::elf-rc::(:wai t o  a s s u r e  i t s  
r e l e v a n c e  t o  t h e  needs  cf t h e  1970s .  



A s  a  r e s u l t ,  t h e  Peace  Corps h a s  r e c r u i t e d  Amer icans  f rom a  w i d e r  
v a r i e t y  of e d u c a t i o n a l ,  v o c a t i o n a l ,  and c u l t u r a l  backgrounds  i n  t h e  
1 9 7 0 s .  The a v e r a g e  v o l u n t e e r  i s  now 28 y e a r s  o ld  and t h e  Peace  Corps 
now h a s  more t h a n  300 v o l u n t e e r s  o v e r  t h e  a g e  of  50 .  The number of 
v o l u n t e e r s  w i t h  g r a d u a t e  and p r o f e s s i o n a l  d e g r e e s  has r i s e n  t o  10 p e r c e n t  
The number o f  v o l u n t e e r s  w i t h  s p e c i a l  s k i l l s  bu: no c o l l e g e  d e g r e e s  h a s  
r i s e n  t o  1 4  p e r c e n t .  

Amer ican  p u b l i c  s u p p o r t  of t h e  Peace  Corps h a s  been  renewed d u r i n g  
t h e  1970s .  S e v e r a l  i n d i c a t o r s  i l l u s t r a t e d  t h i s  p o i n t :  

Peace  Corps A p p l i c a t i o n s  - P n  1970 t h e  Peace Corps r e c e i v e d  a  
low of  19 ,022  a p p l i c a t i o n s  f rom i n t e r e s t e d  Amer i cans .  By 
FY 1973 ,  however ,  t h e  t o t a l  J£ 33,637 a p p l i : a t i o n >  was t h e  
h i g h e s t  r e c e i v e d  s i r l ce  1967.  

Recent  P u b l i c  Op in ion  Su rvey  K e s u l t s  - A n  Oc tobe r  1973 s u r v e y  
c o n d u c t e d  f o r  t h e  Ove r seas  Development C o u i ~ c i l  on American 
a t t i t u d e s  toward  f o r e i g n  a s s i s t a n c e  l nd i ca i r sd  t h a t  88 p e r c e n t  
of  t h e  p e o p l e  s u r v e y e d  consld2ri.d t t ~ e  Peac t J  Corps t o  be e i t h e r  
" v e r y  e f f e c t i v e "  o r  "somewhat e f f e c t  lve"  , o u t r a n k i n g  a l l  o t h e r  
o r g a n l z a t i o n s  cove rc>d  by t h e  s u r v e y .  Tl!i: was c o n s i s t e n t  w i t h  
t h e  s u r v e y ' s  find in^; t h a t  Americans have  a s t r o n g  p r e f e r e n c e  
f o r  peop le - to -peop lc l  programs i n  fcbl-elgtl a : , s i s t a n c c ,  

I V ,  FY 1975 PROGRAM EMPELZSES 

One of t h e  most  b a s i c  Peace  Corps p7 ogr,lmni.llg F ) r i t l c l p l e s  i s  t o  
r e s p o n d  t o  i m p o r t a n t  devc.lopmt:ni needs  o\.cJr sea,. A S  i ) r r c  t i ived and 
d e f i n e d  by h o s t  c o u n t r y  ~ n s t i t u t i o r l s .  I n  a d d i t  -.I t c l  ~ c l ~ m a l  program- 
ming a c t i v i t i e s  i n  F'! 197 '5, IlowrvPr, {-lie P c a c .  ('71-ps w ~ l l  a l s o  e n c o u r a g e  
i t s  f i e l d  s t a f f  atld h o s t  c c u n t . r i e s  t o  c,xpL\rc j l  ~ g r n n  i o ~ ~ i b i l i t i e s  i n  a  
few c r u c i a l  a r e a s  where t h e  Peac?  Corus 1 . a ~  I ~ r ; 1 - l i = r ~ i ~ 6  J r e c a r d  of  
s u c c e s s .  

T h i s  p r o c e d u r e  w i l l  be e s s e n t i a l  I >  ~ r ~ ~ c e : ~  : 111 FA jch a l l  c o u n t r i e s  
w i l l  be  g i v e n  t h e  oppor t l - ln i ty  t o  l e a r n  o f  r e < i ~ - ~  ~ : n r p s  s u c c e s s e s  i n  a  
number of o t h e r  c o u n t r i t l c  and t o  a s s e s s  T h c i ~  L L ~ I  i l l t r r t s t  For s i m i l a r  
p r o j e c t s .  

The f o l 2 o w i n ~ ;  program emphases a r e  t iesignt i1 t t> oe a s e r v i c e  t o  
h o s t  c o u n t r i e s  anti w ~ l l  I-lot p r - e c i p i t a i  z arly u r ~ i  n t e r a l  vrogram s h i f  i s  
d u r i n g  FY 1975.  A s t r o n p  r e s p o n s e  from h o s t  c o u n t r i e s ,  however ,  
would l e a d  t o  r e l a t e d  a d j u s t m e n t s  l n  r c c r u i t i n :  and t r a ~ n i n g  i n  t h e  
f u t u r e .  



a Food P r o d u c t  i o n  and D i s t r i b u t i o n  

I n  many d e v e l o p i n g  c o u n t r i e s ,  i n c r e a s e s  i n  food  p r o d u c t i o n  a r e  n o t  
k e e p i n g  pace  w i t h  t h e  r a p i d  growth  of p o p u l a t i o n .  A g r i c u l t u r a l  p roduc -  
t i v i t y  i s  a l s o  f r e q u e n t  l y  i~ampered  by t h e  r e t e n t i o n  of' l e s s  p r o d u c t i v e  
f a r m i n g  methods .  I n  FY 1975 Peace  Corps w i l l  c o n c e n t r a t e  on i t s  
a c t i v i t i e s  i n :  

1. I n t r o d u c i n g  modern a g r - i c u l t u r a l  t e c h n i q u e s  t o  r u r a l  
f a r m e r s  . 
2 .  A s s i s t i n g  ~ h e  devc~lopment  of c r e d i t  and rna rkc t ing  
c o o p e r a t i v e s  f o r  a g r i c u !  t c ~ r a i  develop:i.~erlt ,  a n d  

3. Devo t ing  s p e c i a l  ;tt:enl:ion t o  t h o i e  ag r i c - : l t u l . a l  p i l o t  
p r o j e c t s  e x p e c t e d  t o  tiave ,I s i g n i f  i:-ailt ",l,rii~~:st r a t  i on 
e f f e c t "  for l o c a l  f a r r r r r s  and e x t e n s i o n  ageni:s. 

P r i o r i t y  e x p l o r a t i o n  " ? i l l  a l s o  b c  g i v e n  t o  t h ~  i n t r o d u c t i o n  and 
development  of a g r i c u l t u r a  1 c u r  : i c d l a  f o r  p r l m s r y  and s e c o n d a r y  s c h o o l s .  

Water  R e s o u r c e s  Developrneni: 

C l e a n  w a t e r  i s  one; of t h e    no st b a s i c  : ! ~ c e s s i . r i e s  f o r  human s u r v i v a l ,  
p u b l i c  h e a l t h ,  c r o p  product : ion and l i v s s to , : l<  m a i i l : . t n a r ~ c c .  I n  FY 1975 
t h e  Peace  Corps w i l l  i n c r e a s e  i t s  s u p p o r t  t o r  a d d i t i o n a l  p r o j e c t s  which 
e x p l o r e  new so .u rces  of w a t e r ,  p roduce  potabic: wat.er , o r .  r e i n £  o r c e  and 
s a n i t i z e  e x i s t i n g  w e l l s  and 'Doreholes .  Whert, T G ~ L ~ . : ~ ,  rc-s<ii!rces p e r m i t ,  
p r o j e c t s  w i l l  . a l s o  a s s i s t  I n  irk112 i n t r o d ~ . l c t i o i '  of  22.5 ic- i ! - r i g a t i o n  
t e c h n i q u e s .  

H e a l t h  Ca re  

Approx ima te ly  ha l f  of tile !riorlii t . j  popl;la::i ;?rl i a s  ii<.> a c c e s s  t o  
h e a l t h  c a r e .  I n  FY 1975 ,  the Peace, (:~:,l.p:; ~ y i .  ! c o  i (  c ~ . f ~ r , a t : ~  OI- p o s s i b l e  
expans  i o n  of i t s  invo ivzne r l t  i ; l  d i ~ s i s c  erqci.  c a t  f..: r~ ai?cl c , o n t r o l  p r o j e c t s ,  
p u b l i c  h e a l t h  and n u t r i t i o n  pr:::-;rams, a n d  f a m i .  l y  2lar.11i nt! e d u c a t i o n .  

The management p r i o r i l -  ic2s 2i t i le  Peac e : ' , . irp, i o r  I ' k  1975  c a n  be 
s t a t e d  s i m p l y :  

R e d u c t i o n  of  E a r l y  'Tcrmina4:io!ls - ' T h e  1 i ~ i l i l ? ~ t  t'r a t t  r i  11' i j i ~  r a t e  f a r  
FY 1973 i n  terrns of man-montiis .~f s e r v i c e  I ~ s t  was nilir, r l e r c e n t .  
A l though  t h i s  f i g u r e  i 5  c o r ~ s i d e r ~ d  norn?al i 31- t h y ,  !'eat-c, ( ' o r p s ,  and 
compares  v e r y  f a v o r a b l y  wi l -k  i n d u s t r y ,  go\rer. :rar>nt an? :ic ad(-mic r a t e s ,  



t h e  agency  h a s  s e t  a s  a  h i g h  p r i o r i t y  t h e  r e d u c t i o n  of  t h i s  r a t e  i n  
FY 197& and t h e r e a f t e r .  The s t r a t e g y  f o r  r e d u c i n g  o v e r a l l  a t t r i t i o n  
i s  c e n t e r e d  a r o u n d  t h e  s e t t i n g  of s t r i n g e n t  g o a l s  f o r  t h e  t e n  Peace  
Corps  c o u n t r i e s  w i t h  t h e  h i g h e s t  a t t r i t i o n  r a t e s  o v e r  t h e  p a s t  few 
y e a r s .  i-Iowever, a l l  c o u n t r i e s  w i l l  be  r e q u i r e d  t o  d e s i g n  p l a n s  f o r  
r e d u c i n g  a n y  a t t r i t i o n  o v e r  which t h e y  have  some c o n t r o l  r e l a t e d  t o  
t h e  p r o g r a m i n g ,  t r a i n i n g ,  and t h e  s u p p o r t  o f  v o l u n t e e r s .  

I n c r e a s e d  D i s t r i b u t i o n  of  Hos t  Coun t ry  C o n t r i b u t i o n s  - Although t h e  
t o t a l  amount of  h o s t  c o u n t r y  c o n t r i b u t i o n s  h a s  been  i n c r e a s i n g  a t  a  
v e r y  e n c o u r a g i n g  r a t e ,  a n  e f f o r t  w i l l  be made t o  a s s u r e  t h a t  e a c h  
c o u n t r y  is c o n t r i b u t i n g  a s  much f i n a n c i a l  and m a t e r i a l  s u p p o r t  a s  i s  
p o s s i b l e  and a p p r o p r i a t e .  To a c h i e v e  t h i s  equ i t ab1 . e  d i s t r i b u t i o n  of 
h o s t  c o u n t r y  c o n t r i b u t i o n s ,  s p e c i a l  a t t e n t i o n  Kil l  be g i v e n  t o  t h o s e  
c o u n t r i e s  w i t h  r e l a t i v e l y  h i g h  p e r  c a p i t a  incomes..  

Min imiz ing  Average  U n i t  C o s t s  - A g o a l  f o r  FY 1975 w i l l  be t o  h o l d  
a v e r a g e  u n i t  c o s t s  c o n s t a n t  where  p o s s i b l e .  A s  r e f l e c t e d  be low,  t h e  
b u d g e t  r e q u e s t  f o r  FY 1975 c a l l s  f o r  a  modes t  i n c r e a s e  i n  new t r a i n e e s  
and  v o l u n t e e r  man-years  w h i l e  t h e  s t a f f  l e v e l  r ema ins  c o n s t a n t .  

-- 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  -- - - --- -- E s t i m a t e  E s t i m a t e  --- Decrease  

T r a i n e e  I n p u t  h, 821 Lc,700 4 , 8 0 0  + l o 0  
V o l u n t e e r  Man-years 6 , 1 9 4  6 , 4 9 0  t1,800 - , +3 10 
S t a f f  736 705 $40 'I +I35 

1/ The FY 1975 s t a f f  t o t a l  i n c l u d e s  t h e  c o n v e r s i o n  of 135 p e o p l e  on .- 
P e r s o n a l  S e r v i c e  C o n t r a c t s  t o  F o r e i g n  S e r 7 ~ i c e  L o c a l  p o s i t i o n s  f o r  
f o r e i g n  n a t i o n a l s .  I n  FY 1974 t h e r e  were  1.70 p e c p l e  on P e r s o n a l  
S e r v i c e  C o n t r a c t s .  

U t i l i z a t i o n  of New Coun t ry  Management P l a n  Sys tem - Tn o r d e r  t o  improve 
t h e  a l l o c a t i o n  of  l i m i t e d  r e s o u r c e s ,  a  new Coun t ry  Management P l a n  w i l l  
be  u sed  t n  f o s t e r  a c o n s t r u c t i v e  c o m p e t i t i o n  3e,twecn Peace  Corps c o u n t r y  
programs f o r  v o l u n t e e r s ,  b u d g e t s ,  and s t a f f  resources. Developed and 
implemented d u r i n g  FY 1974,  t h i s  s y s t e m  w i l l  zomb itie b u d g e t i n g  and 
programming i n t o  t h e  same l o n g - r a n g e  documenta t  i o n  a t  a  l e v e l  of g r e a t e r  
d e t a i l  t h a n  i s  c u r r e n t l y  a v a i l a b l e .  It w i l l  b e  a n  i m p o r t a n t  management 
t o o l  f o r  s u p p o r t i n g  good programs w h i l e  s p o t t i r i g  wealter p r o j e c t s  f o r  

~ l o n .  improvement o r  t e r m i n a " '  



OPERATING EXPENSES , INTERNATIONAL PROGRAMS (PEACE CORPS) 

Sumnary of  FY 1975 Budget Request  

- ($000) 
FY 1973 FY 1974 FY 1975 
Ac tua l  E s t i m a t e  E s t i m a t e  

A c t i v i t y  i T r a i n i n g  and 
S p e c i a l i z e d  R e c r u i t i n g  
A. T r a i n i n g  

- 
$11,605 $10,095 $10,397 

B, S p e c i a l i z e d  R e c r u i t i n g  1 ,933 - 977 1 ,023  
S u b t o t a l ,  A c t i v i t y  1 513,538 $11,072 $11,420 

A c t i v i t y  2  V o l u n t e e r s  
A,  I n t e r n a t i o n a l  T r a v e l  S 7,266 $ 7,419 $ 7,833 
B. Allowances 19,655 21,207 22,642 
C .  O ther  Volun tee r  Suppor t  S ,414. G ,  157 4 ,556 
D o  Dependent Suppor t  800 803 71e3 
E .  M u l t i l a t e r a l  V o l u n t e e r s  2  6  8 6 175 - 

S u b t o t a l ,  A c t i v i t y  2 $32,161 $33,672 $35,949 

A c t i v i t y  3 Program Suppor t  
A. I n t e r n a t i o n a l  Opera t ions  

S t a f f  $16,575 15 ,251  15,648 . Plann ing ,  Program Develop- 
ment and E v ~ l u a t i o n  100 267  85 0 

C ,  S t a t e  Department 
S e r v i c e s  4 ,  144 5 , i j 0  4 ,150  

D. M u l t i l a t e r a l  Gran t s  34 5 100 350 
E .  Peace Corps Share  of 

ACTION Agency-Wide Costs 13,767 - 12,728 13,889 
S u b t o t a l ,  A c t i v i t y  3 $34,931 $32,496 $34,887 

T o t a l ,  ACTION, I n t e r n a t i o n a l  
Programs S80,630 $77,240 $82,256 

T r a i n e e  I n p u t  4 , 8 2 1  i ,  700 4 ,800  
Volun tee r  Man-years 6 ,194 6 ,490  6,800 
S t a f f  736 7  05 840 1/ - 
11 FY 1975 s t a f f  t o t a l  i n c l u d e s  t h e  c o n v e r s i o n  of 135 peop le  on P e r s o n a l  - 

S e r v i c e  C o n t r a c t s  t o  Fore ign  S e r v i c e  Local. p o s i t i o n s  f o r  f o r e i g n  
n a t i o n a l s .  



SUMMARY OF M A J O R  CHANGES 

I n  FY 1975 t h e r e  i s  a  n e t  i n c r e a s e  o f  $ 5 , 0 1 6 , 0 0 0  above  t h e  
e s t i m a t e d  FII' 1974 o b l i g a t i o n  l e v e l  The ma jo r  c h a n g e s  a r e :  

FY 1974 E s t i m a t e  

A c t i v i t y  1 - T r a i n i n g  and  S p e c i a l i z e d  R e c r u i t i n g  +$ 348 
The i n c r e a s e  i n  t r a i n i n g  and s p e c i a l i z e d  

r e c r u i t i n g  f u n d ?  w i l l  s u n p o r t  a n  a d d i t i o n a l  100 
t r a i n e e s  and  131  i n t e r n s  above  FY 1974 L e v e l s ,  
o f f s e t  by a  d e c r e a s e  o f  488 p a r t i c i p a n t s  i n  P r e -  
I n v i t a t i o n a l  S t a g i n g s  (PIIIST) . 

A c t i v i t y  2 - V o l u n t e e r s  
The i n c r e a s e  ir, v o l i l n t e e r  f u n d s  will 

s u p p o r t  a n  a d d i t i o n a l  310 s o l u n t e e r  man-yea r s  
a b o v e  t h e  FY 1974 l e v e l  and w i l l  o r > > \ ~ i d e  f ~ i n d s  
needed  on a o n e - t i m e  b a s i s  t o  c o r r e c t  a n  i m -  
b a l a n c e  i n  t h e  T r e a s u r y  Fund Read jus tmen t  
A1 lowance a c c o u n t .  

A c t i v i t y  3 - Program S u g v o r t  +$:!, '391 
The p r i m a r y  i t e m s  i n  t h e  Pr~3gram S u n ~ c ~ r t  

i n c r e a s e  above  t h e  FY 1974 l e v e l  a r e  $966 
t h o u s a n d  i n  s q a c e  c c > s t s  f o r m e r l y  q a i d  by t!le 
G e n e r a l  S e r v i c e s  A d m i n i s t r a t i o n ;  $ 5 3 3  t housand  
i n c r e a s e  i n  p l a n n i n g ,  p r f ~ y r a m  de \~e lopmen  t ,  and  
e v a l u a t i o n  c o s t s ;  t h e  f u l l  y e a r  e f f ec i :  o f  t h e  
gove rnmen t -w ide  O c t o b e r ,  1973 F e d e r a l  Day r a i s e ;  
t h e  restoration ~f m u l t i l a t e r a l  ; r a n t s  t o  t h e  
s t a t u t o r y  l i m i t  l e v e l :  aqd  a n  i n c r e a s e d  P e a c e  
C o r p s  s h a r e  o f  ACTION apency -wide  c o s t s ,  r e -  
f l e c t i n g  t h e  f u l l  y e a r  e f f e c t  o f  t h e  O c ~ n b e r ,  
1973  F e d e r a l  n a y  r a i s e  a7d  s p a c e  c o s t s .  

FY 1975 E s t i m a t e  



Budget A c t i v i t y  1 
TRAINING AND SPECIALIZED RECRUITIN; 

($0001 
FY 1973 FY 1974 IPY 1975 I n c r e a s e o r  
Actual  E s t i m a t e  E s t i m a t e  Decrease  

A. T r a i n i n g  $11,605 $10,095 Sl.0,397 +$302 
B. Spec ia l i . zed  R e c r u i t i n g  1 ,933 1 ,023 + &6 977 -- 

T o t a l  $13,538 $11,072 7 l . t ,&20  +$348 

T r a i n e e  I n p u t  4 ,821 !t ,700 4 ,800  + 100 

General  S ta tement  

A l l  Peace Corps v o l u n t e e r s  a r e  g iven  s p e c i a l  t r a i n i n g  p r i o r  t o  t h e i r  
v o l u n t e e r  a s s ignment .  T r a i n i n g  i n c l u d e s  languagc sl:udy, t e c h n i c a l  s k i l l s  
a d a p t a t i o n  and c r o s s - c u l t u r a l  o r i e n t a t i o n .  P r e - s e r v i c e  t r a i n i n g  i n  t h e s e  
a r e a s  i s  e s s e n t i a l  t o  t h e  v o l u n t e e r s '  a b i l i t y  t o  make an e a r l y  ad jus tment  
t o ,  and become e f f e c t i v e  i n ,   heir v o l u n t e e r  r o l e s .  

Four  y e a r s  ago Peace Corps began t h e  t r a n s i ~ i o n  from Uni ted  S t a t e s  t o  
o v e r s e a s  t r a i n i n g  s i t e s .  By t h e  end of Fi 1975 a l l  t r a i n i n g  w i l l  o c c u r  
e i t h e r  i n  t h e  c o u n t r y  where t h e  t r a i n e e s  w i l l  l a t e r  s e r v e  a s  v o l u n t e e r s  
o r  i n  a  nearby c o u n t r y  ox7erseas .  The advan tages  of  t h i s  approach a r e :  

(1 )  I n - c o u n t r y  t r a i n i n g  makes t r a i n i n g  mol-c? r e l e v a n t  s i n c e  t r a i n e e s  
can  e x p e r i e n c e  f i r s t h a n d  t h e  a c t u a l  environment i n  which they w i l l  
l i v e  and work. 

( 2 )  I n - c o u n t r y  t r a i n i n g  p e r m i t s  maximum p a r t i c i p a t i o n  by t h e  r e -  
q u e s t i n g  h o s t  c o u n t r y  governments and t h e r e f o r e  g i v e s  them a  r e a l i s t i c  
p a r t n e r s h i p  i n  t h e  p r e p a r a t i o n  of  t r a i n e e s  f o r  s e r v i c e .  

(3)  In -coun t ry  t r a i n i n g  p e r m i t s  t h e  Peace Corps f i e l d  s t a f f  t o  
p a r t i c i p a t e  more d i r e c t l y  i n  t h e  p l a n n i n g  and implementa t ion  of  
t r a i n i n g .  

There  a r e  two d i s t i n c t  s t e p s  an a p p l i c a n t  must f o l l o w  t o  become a  
v o l u n t e e r :  

(1 )  He must a t t e n d  a  s t a g i n g  i n  t h e  U.S. p r i o r  t o  beg inn ing  
t r a i n i n g .  The s t a g i n g  may t a k e  d i f f e r e n t  forms.  Some a p p l i c a n t s  
w i l l  a t t e n d  m e d i c a l - a d m i n i s t r a t i v e  s t a g i n g s  t:o complete  



Budget A c t i v i t y  1: TRAINING AND SPECIALIZED RECRUITING - con t inued  

n e c e s s a r y  r o u t i n e  matt:ers b e f o r e  b e i n g  accep ted  i n t o  t r a i n i n g .  
Other  a p p l i c a n t s  w i l l  a t t e n d  p r e - i n v i t a t i o n a l  s t a g i n g s  (PRIST). 
A PRIST s e r v e s  a  more comprehensive f u n c t i o n  than  t h e  medica l -  
a d d m i n i s t r a t i v e  s t a g i n g .  I t  i s  used i n  c a s e s  where s p e c i a l  
s c r e e n i n g  i s  r e q u i r e d ,  such a s  e n t e r i n g  a  new c o u n t r y ,  and i n  
p r o j e c t  a r e a s  where e v a l u a t i o n  has  i n d i c a t e d  t h a t  PRISTs a r e  
e f f e c t i v e .  A p p l i c a n t s  go through a n  i n t e n s e  three-day s c r e e n i n g  
t o  l e a r n  about  t h e  Peace Corps and t h e  p r o j e c t  i n  which they  a r e  
i n v i t e d  t o  work and t o  be e v a l u a t e d  w i t h  r e s p e c t  t o  t h e i r  
s u i t a b i l i t y  f o r  t h e  p a r t i c u l a r  p r o j e c t .  

( 2 )  Those a p p l i c a n t s  who have s u c c e s s f u l l y  completed t h e  p r e -  
l i m i n a r y  s t e p s  must  be t r a i n e d  i n  t h e  h o s t  coun t ry  o r ,  i n  some 
c a s e s ,  a t  a  c e n t r a l  t h i r d  c o u n t r y  l o c a t i o n .  

V o l u n t e e r s  a r e  u s u a l l y  t r a i n e d  i n  groups.  They p r e p a r e  themselves  
under  t h e  s u p e r v i s i o n  of a t r a i n e d  s t a f f  which i n  most i n s t a n c e s  c o n s i s t s  
of a  p r o j e c t  d i r e c t o r  and l anguage ,  t e c h n i c a l ,  and c r o s s - c u l t u r a l  
i n s t r u c t o r s .  Language i n s t r u c t o r s  a r e  u s u a l l y  h o s t  c o u n t r y  n a t i o n a l s  
w h i l e  former  Peace Corps v o l u n t e e r s  o f t e n  comprise the  t e c h n i c a l  and 
c r o s s - c u l t u r a l  s t a f f s .  Maximum e f f o r t  i s  made t u  make t h e  t r a i n i n g  
conform t o  what t h e  t r a i n e e s  w i l l  a c t u a l l y  need i n  o r d e r  t o  do t h e i r  
jobs  e f f e c t i v e l y  and r e l a t e  t o  t h e i r  communities i n  a  p r o d u c t i v e  manner. 
Although t h e  l e n g t h  of t r a i n i n g  v a r i e s  from program t o  program, i t  
a v e r a g e s  twelve  weeks i n  l e n g t h .  ~ l l  programs a r e  i n t e n s i v e  and average  
60 hours  of s t r u c t u r e d  t r a i n i n g  p e r  week. TI-iis p e r m i t s  a  t r a i n i n g  
program of approx imate ly  700 hours .  A t y p i c a l  t r a i n i n g  program of 
twelve  weeks would be a s  f o l l o w s :  

High i n t e n s i t y  language i n s t r u c t i o n  350 hours  
T e c h n i c a l  s k i l l s  a d a p t a t i o n  250 hours  
C r o s s - c u l t u r a l  t r a i n i n g  - 100 h o u r s  

T o t a l  700 h o u r s  



Budget A c t i v i t y  1 A  
TRAINING 

1$000', 
FY 1.973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease  

U.  S  . T r a i n i n g  $ 1 , 8 0 3  $ 942 - - - -$ 942 
Overseas  T r a i n i n g  9,802 9,153 10,397 + 1,244 

T o t a l  $11,605 $10,095 $10,397 +$ 302 

T r a i n i n g  expenses  i n c l u d e  t h e  c o s t s  of t h e  a c t u a l  t r a i n i n g  and 
t r a i n e e  s u p p o r t .  The a c t u a l  t r a i n i n g  expenses  a r e  t h e  c o s t s  of f a c i l i t i e s ,  
i n c l u d i n g  c lass rooms  2nd language equipment ,  and t h e  c o s t s  of i n s t r u c t i o n ,  
i n c l u d i n g  s a l a r i e s  and b e n e f i t s  of t r a i n e r s  anc c l e r i c a l  s u p p o r t .  Seventy  
p e r c e n t  of t h e  a c t u a l  t r a i n i n g  c o s t s  occur  i n  t h e  i n s t r u c t i o n  p o r t i o n .  
F ive  p e r c c n t  i s  a l l o t t e d  t o  development o t  a  s p e c i f i c  c u r r i c u l u m  t o  meet 
t h e  o b j e c t i v e s  of  t h e  t r a i n i n g ;  25 p e r c e n t  i s  a l l o t t e d  t o  f a c i l i t i e s  and 
equipment.  T r a i n e e  s u p p o r t  expenses  cover  a l l  o t h e r  c o s t s  of m a i n t a i n i n g  
t r a i n e e s  d u r i n g  t h e i r  t r a i n i n g  p e r i o d ,  These i n c l u d e  the  c o s t  of t r a i n e e  
m a t e r i a l s  (books,  language t a p e s ,  manua l s ) ,  food ,  hous ing ,  l o c a l  t r a n s -  
p o r t a t i o n ,  m e d i c a l  s e r v i c e s ,  and dependent s u p p o r t ,  

I n  FY 1973 U.S. based t r a i n i n g  took p l a c e  i n  t h e  V i r g i n  I s l a n d s  
and P u e r t o  Rico. The V i r g i n  I s l a n d s  t r a i n i n g  c e n t e r  was phased o u t  by 
t h e  end of I T  1973,  and t h e  P u e r t o  Rico t r a i n i n g  c e n t e r  w i l l  be phased 
o u t  by t h e  end of FY 1974.  



Budget  A c t i v i t y  1 A :  TRAINING - c o n t i n u e d  

Changes i n  T r a i n i n q  

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Dec rease  

U.S. T r a i n i n g  
Number of t r a i n e e  

man-weeks 8 , 2 1 6  4 ,  500 - - - - G, 800 
Average  t r a i n i n g  c o s t  p e r  

t r a i n e e  man-week l-/ X$ 219 X$ 196 - - -  -$ 196  
S u b t o t a l  ($000)  $ D 803 $ 942----- - - -  - $  942 

Over seas  T r a i n i n q  
Number of  t r a i n e e  

man-weeks 49 ,636  51 ,600  57,6Ob + 6 ,000  
Average t r a i n i n g  c o s t  p e r  

t r a i n e e  man-week 1 /  X$ 197 X$ 177 X$ 
~ - 18 1 +$ 4 

S u b t o t a l  (5000)  $ 9 , 8 0 2  $ 9 , 1 5 3 -  $ 1~,3w + $ I ,  244 

T r a i n i n g  T o t a l  ($000)  $Li,bU5 $10 ,095  $ 13 ,397  +$ 302 

from FY 1974 t o  FY 1975 r e f l e c t s  an i n c r e a s e  bE 100 i n  TY 1975 t r a i n e e -  
i n p u t  and an  a v e r a g e  o v e r s e a s  c o s t  p e r  t r a i n t , c  i n c r c a s e  of a b o u t  2 p e r c e n t ,  
a n  e s t i m a t e  of  t h e  s t a r t - u p  c o s t s  f o r  new i n - c o u n t r b  t r a i n i n g  p r o j e c t s .  
I n  FY 1973 and l.'Y 1974,  t h o s e  t r a i n e d  i n  t h e  U n i t e d  S t a t e s  r e c e i v e d  an  
a v e r a g e  of e i g h t  weeks U n i t e d  S t a t e s  t r a i n i n g  and dn d d d i t i o n a l  f o u r  weeks 
i n - c o u n t r y  t r a i n i n g .  Those  t r a i n i n g  c o m p l e t e l y  i n - c o u n t r y  r e c e i v e d  a n  
a v e r a g e  o f  t w e l v e  weeks t r a i n i n g .  



Budget  A c t i v i t y  1 B  
SPECIALIZED RECRUITING 

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  - E s t i m a t e  D e c r e a s e  

I n t e r n  Programs $ 866 $ 3  16 $ 500 +$I84  
P r e - I n v i t a t  i o n a l  

S t a g i n g  (PRIST) 1 , 0 6 7  66 1 --- 523 - 138 

T o t a l  $ 1 , 9 3 3  $977 S1 ,023  +$ 46 

I n t e r n  programs a r e  one  of t h e  means by whi.ch Peace  Corps r e c r u i t s  
and t r a i n s  v o l u n t e e r s  i n  t h o s e  a r e a s  where  t h e  s u p p l y  of q u a l i f i e d  
a p p l i c a n t s  d o e s  n o t  meet t h e  demand f rom h o s t  c o u n t r i e s .  The programs 
a r e  d e s i g n e d  p r i m a r i l y  t o  a t t r a c t  and t r a i n  q u a ] - i f i e d  a g r i c u l t u r a l i s t s ,  
n u r s e s ,  and c e r t i f i e d  t e a c h e r s  of m a t h e m a t i c s ,  s c i e n c e ,  and v o c a t i o n a l  
a r t s .  

The Peace  Corps  e n t e r s  i n t o  c o n t r a c t u a l  a g r e e m e n t s  w i t h  u n i v e r s i t i e s  
p r o d u c i n g  t h e  s p e c i f i c  t y p e  of g r a d u a t e s  needed i n  t h e  d e v e l o p i n g  
c o u n t r i e s  r e q u e s t i n g  v o l u n t e e r s .  The u n i v e r s i t i e s  h e l p  r e c r u i t  and 
o r i e n t  q u a l i f i e d  Peace  Corps a p p l i c a n t s  e i t h e r  d u r i n g  t h e  s e n i o r  y e a r  of 
u n d e r g r a d u a t e  work o r  d u r i n g  t h e  f i r s t  y e a r  of g r a d u a t e  s t u d y .  I n  
a d d i t i o n  t o  weekly  s e m i n a r s  o r i e n t e d  t o  t h e i r  p r o s p e c t i v e  a s s i g n m e n t ,  
P e a c e  Corps i n t e r n s  have  t h e  o p p o r t u n i t y  t o  a d a p t  t h e i r  own c o u r s e  
s c h e d u l e s  t o  b e t t e r  p r e p a r e  t h e m s e l v e s  f o r  s e r v i c e  o v e r s e a s .  Most 
u n i v e r s i t i e s  i n  t u r n  a l l o w  academic  c r e d i t  f o r  s u c c e s s f u l  c o m p l e t i o n  
of  Peace  Corps t o u r s .  

The c o s t  of i n t e r n  programs i n c l u d e s  on-campus r e c r u i t i n g ,  p r e -  
i n v i t a t i o n a l  s t a g i n g ,  t r a i n i n g  s t a f f  and m a t e r i a l s ,  m e d i c a l  c o v e r a g e  
and o v e r h e a d .  I n  FY 1973 t h e  N a t i o n a l  Bureau nf S t a n d a r d s  conduc ted  a n  
e v a l u a t i o n  of  t h e  i n t e r n  program. The b a s i c  c o n c l u s i o n  of t h e  s t u d y ,  
u s i n g  FY 1969 t h r o u g h  FY 1972 d a t a ,  was t h a t  t h e  i n t e r n  program was 
c o s t - e f f e c t i v e  i n  t e r m s  of c o s t  p e r  v o l u n t e e r  man-yea r ,  p r i m a r i l y  
b e c a u s e  of l ower  a t t r i t i o n  r a t e s  f o r  v o l u n t e e r s  who had been  i n t e r n s  
i n  r e l a t i o n  t o  v o l u n t e e r s  who had n o t  been  i n t e r n s .  



Budget A c t i v i t y  1 B :  SPECIALIZED RECRUITING - c o n t i n u e d  

The P r e - I n v i t a t i o n a l  S t a g i n g  (PRIST) i s  a n  i n t e n s i v e  t h r e e - d a y  job  . - 

i n t e r v i e w  program t o  which p o t e n t i a l  Peace  Corps  t r a i n e e s  a r e  i n v i t e d .  
At l e a s t  one month p r i o r  t o  t h e  b e g i n n i n g  of  a  t r a i n i n g  program t h e  
PRIST t a k e s  p l a c e  a t  3 c e n t r a l  p o i n t  i n  t h e  U n i t e d  S t a t e s  t o  p r o v i d e  a 
two-way s u i t a b i l i t y  s c r e e n i n g .  The p o t e n t i a l  t r a i n e e s  a r e  g i v e n  d e t a i l e d  
f i r s t h a n d  i n f o r m a t i o n  on t h e  Peace  C o r p s ,  t h e  c o u n t r y  which i s  r e q u e s t i n g  
t h e i r  s e r v i c e ,  and t h e  e x a c t  n a t u r e  o f  t h e  job; t o  be per formed.  With 
t h i s  i n f o r m a t i o n ,  t h e  a p p l i c a n t s  a s s e s s  t h e i r  own s u i t a b i l i t y  and mot iva-  
t i o n  t o  j o i n  t h e  Peace  Corps  b e f o r e  s e v e r i n g  t h e i r  t i e s  i n  t h e  Un i t ed  
S t a t e s  and e n t e r i n g  a  t r a i n i n g  program o v e r s e a s .  tit t h e  same t i m e ,  t h e  
Peace  Corps  s t a f f  h a s  ax1 o p p o r t u n i t y  t o  a s s e s s  t h e  p o t e n t i a l  t r a i n e e s '  
q u a l i f i c a t i o n s  f o r  Peace  Corps  s e r v i c e  o v e r s e a s  i n  p a r t i c u l a r  j obs .  
I n d i v i d u a l  i n t e r v i e w s ,  g roup  d i s c u s s i o n s ,  and c o n s u l t a t i o n  w i t h  e x p e r i -  
enced  p s y c h o l o g i s t s  a l l  c o n t r i b u t e  t o  t h e  f i n a l  d e c i s i o n s  t o  g i v e  
fo rma l  i n v i t a t i o n s  t o  s u i t a b l e  a p p l i c a n t s .  

PRIST c o s t s  i n c l u d e  r o u n d - t r i p  a i r  f a r e  f o r  t h e  p o t e n t i a l  t r a i n e e s  
from t h e i r  h0111t of  r e c o r d  t o  t h e  PRIST s i t e ,  room and board  f o r  t h r e e  
d a y s ,  m e e t i n g  f a c i l i t i e s ,  and c o n s u l t a n t  p s y c h o l o g i s t s .  I n  FY 1974 
t h e  ACTION Management A n a l y s i s  S t a f f  comple ted  a s t u d y  compar ing  t h e  
c o s t - e f f e c t i v e n e s s  o f  PKIST and Comprehensive S t a g i n g s .  The b a s i c  
recommendation o f  t h i s  s t u d y  was t h a t  PRISTs were most  c o s t  e f f e c t i v e  
f o r  s e l e c t e d  e d u c a t i o n  and h e a l t h  p r o j e c t s .  T h e r e f o r e ,  t h e  FY 1975 
PRIST budge t  r e q u e s t  i n c l u d e s  funds  o n l y  f o r  e d u c a t i o n  p r o j e c t s  i n  
t h e  Near E a s t ,  A s i a ,  and t h e  P a c i f i c  (60 p e r c e n t  of t h e  p r o j e c t s  i n  
t h i s  a r e a ) ;  h e a l t h  p r o j e c t s  i n  A f r i c a  ( t e n  p e r c e n t  of  , A f r i c a  p r o j e c t s ) ;  - - 
and f o r  a p p l i c a n t s  f o r  new c o u n t r i e s  o r  r e e n t e r e d  c o u n t r i e s .  
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Changes i n  S p e c i a l i z e d  R e c r u i t i n g  

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Actual  E s t i m a t e  E s t i m a t e  Decrease 

Number of i n t e r n s  6 15 2 24 355 + 131 
Average c o s t  p e r  i n t e r n  L/ X$1,408 X$1,409 X$1,409 --- 

I n t e r n  S u b t o t a l  ($000) $ 866 $ 316 $ 500 +$I84 

Number s f  PRISTees 3,400 2,336 1 ,848 - 488 
Average c o s t  p e r  PRISTee L/ X$ 314 XS 283 X$ 283 

PRIST S u b t o t a l  ($000) $1,067 $ 661  $ 523 

S p e c i a l i z e d  R e c r u i t i n g  
T o t a l  ($000) $1,933 $ 977 $1,023 +$ 4 6  

1/ To t h e  n e a r e s t  d o l l a r  - 

The e s t i m a t e d  i l l c r e a s e  of $ 4 6  thousand i n  s p e c i a l i z e d  r e c r u i t i n g  
c o s t s  from I'Y 1974 t o  FY 1975 i s  based on t h e  decrease  of 488 PRISTees 
o f f s e t  by t h e  i n c r e a s e  nf 131 i n t e r n s .  The i n c r e a s e d  number of i n t e r n s  
i s  needed t o  r e c r u i t  thc  s c a r c e - s k i l l  a p p l i c a n t s  r e q u i r e d  t o  a c h i e v e  a  
4 ,  800 t r a i n e e  i n p u t .  



Budget  A c t i v i t y  2 
VOLUNTEERS 

- ($000)  
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  Estimatze D e c r e a s e  

A .  I n t e r n a t i o n a l  T r a v e l  $ 7 ,266  $ 7 , 4 1 9  $ 7 , 8 3 3  +$ 414 
B. Al lowances  1 9 , 6 5 5  2 1 , 2 0 7  22,642 + 1 , 4 3 5  
C .  O t h e r  V o l u n t e e r  S u p p o r t  4 , 4 1 4  5 , 1 5 7  4 , 5 5 6  + 399 
D.  Dependent  S u p p o r t  800 803 743 - 60 
E .  M u l t i l a t e r a l  V o l u n t e e r s  2 6  8 6  17 5  + 89 

T o t a l  $32 ,161  $33 ,672  $35 ,949  +$2,277 

V o l u n t e e r  Man-years  6 , 1 9 4  6 , 4 9 3  6 , 8 0 0  + 310 

G e n e r a l  S t a t e m e n t  - 
A f t e r  a n  a p p l i c a n t  h a s  been  r e c r u i t e d  and t r a i n e d  f o r  a  s p e c i f i c  

j o b  r e q u e s t  a b r o a d ,  he  i s  t h e n  sworn i n  a s  a  v o l u n t e e r  and i s  a s s i g n e d  
t o  t h e  h o s t  c o u n t r y  i n s t i t u t i o n  r e q u e s t i n g  h i s  s e r v i c e s .  The v o l u n t e e r  
works d i r e c t l y  w i t h  t h a t  i n s t i t u t i o n  and c o o r d F n a t e s  h i s  a c t i v i t i e s  
d i r e c t l y  w i t h  t h e  h o s t  c o u n t r y  o f f i c i a l s .  The t e r m  of  s e r v i c e  of v o l u n -  
t e e r s  i s  n o r m a l l y  two y e a r s .  V o l u n t e e r s  g e n e r a l l y  l i v e  a t  a  l e v e l  
e q u i v a l e n t  t o  t h a t  of t h e i r  h o s t  c o u n t r y  c o - w o r k e r s .  I n  a l m o s t  a l l  
i n s t a n c e s  t h i s  r e p r e s e n t s  a  s t a n d a r d  of  l i v i n g  s u b s t a n t i a l l y  below what 
t h e  v o l u n t e e r  h a s  been  accus tomed t o  i n  t h e  U n i t e d  S t a t e s .  

T h e r e  a r e  a  number of b a s i c  e x p e n s e s  which a r e  r e q u i r e d  t o  s u p p o r t  
v o l u n t e e r s  i n  t h e  f i e l d .  These  e x p e n s e s  c a n  be s e p a r a t e d  i n t o  f o u r  
g e n e r a l  c a t e g o r i e s :  t r a v e l  t o  and f rom t h e  h o s t  c o u n t r y  of a s s i g n m e n t ;  
s u b s i s t e n c e ,  l e a v e ,  and r e a d j u s t m e n t  a l l o w a n c e s ;  o t h e r  v o l u n t e e r  s u p p o r t  
c o s t s ;  and s u p p o r t  of d e p e n d e n t  c h i l d r e n .  I n c l u d e d  i n  o t h e r  v o l u n t e e r  
s u p p o r t  c o s t s  a r e  i n - c o u n t r y  t r a v e l ,  c o n f e r e n c e s ,  v o l u n t e e r  s u p p l i e s ,  
v e h i c l e s ,  m e d i c a l  s e r v i c e s ,  and O f f i c e  of  F e d e r a l  Employees Compensa t ion  
payments .  Most of t h e s e  e x p e n s e s  v a r y  among v o l u n t e e r s  depend ing  on t h e  
h o s t  c o u n t r y  c o s t  of l i v i n g  and t h e  r e q u i r e m e n t s  o f  t h e  v o l u n t e e r ' s  work .  
I n  a d d i t i o n  t h i s  a c t i v i t y  i n c l u d e s  s u p p o r t  i n  t h e  f i e l d  f o r  v o l u n t e e r s  
work ing  u n d e r  t h e  s p o n s o r s h i p  of m u l t i l a t e r a l  o r g a n i z a t i o n s .  
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INTERNAT IQNAL TRAVEL 

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

T r a v e l  t o  H o s t  Coun t ry  $3 ,102  $ 3 , 1 1 6  $ 3 , 1 8 2  +$ 66 
T r a v e l  from H o s t  Coun t ry  2 ,537  2 ,625  2,91c4 + 319 
Ex tendee  Trave  1 882 896 925 + 29 
Emergency Leave  T r a v e l  328 3A6 346 - - - 
M e d i c a l  E v a c u a t i o n  T r a v e l  417 436 --- --- 436 

T o t a l  $7 ,266  $7 ,419  $ 7 , 8 3 3  + $4 1 4  

I n t e r n a t i o n a l  t r ave .1  h a s  f i v e  components:  

t h e  t r a n s p o r t a t i o n  of  t r a i n e e s  t o  t h e i r  c o u n t r y  o f  
a s s i g n m e n t  

t h e  r e t u r n  t r a v e l  o f  v o l u n t e e r s  
r o u n d - t r i p  f a r e  t o  t h e  U.S.  f o r  v o l u n t e e r s  who a r e  e x t e n d i n g  

t h e i r  two-year  t o u r  of s e r v i c e  by a t  l e a s t  one y e a r  
r o u n d - t r i p  f a r e  t o  t h e  U.S. f o r  v o l u n ~ e e r  e m e r g e n c i e s  
t r a n s p o r t a t i o n  t o  t h e  U.S, o r  a n o t h e r  c o u n t r y  f o r  v o l u n t e e r s  

o r  t h e i r  d e p e n d e n t s  who r e q u i r e  emt.rgency m e d i c a l  c a r e .  

I n  FY 1974 and FY 1.975 a l l  t r a v e l  c o s t s  r e f l e c t  i - nc reased  d o m e s t i c  
and i n t e r n a t i o n a l  a F r  f a r e s .  

Changes i n  T r a v e l  t o  Hos t  Count ry  

FY 1973 EY 1974 IT 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

Number o f  t r i p s  4 , 8 2 1  G,700 Lt , 800  + 100 
Average c o s t  p e r  t r i p  2 X$ 643 X$ 663 X$ 663 - - - 

T o t a l  ($000)  $ 3 , 1 0 2  $ 3 , 1 1 6  $ 3 , 1 8 2  +$ 66 
1/ To t h e  n e a r e s t  d o l l a r  - 

The e s t i m a t e d  i n c r e a s e  o f  $66 thousand  be tween FY 1974 and FY 1975 
i s  a c c o u n t e d  f o r  by t h e  i n c r e a s e  i n  number of  t r i p s .  T r a v e l  t o  h o s t  
c o u n t r y  i s  a  f u n c t i o n  o f  t h e  t r a i n e e  i n p u t  which w i l l  i n c r e a s e  by 100  
be tween FY 1974 and FY 1975.  The a v e r a g e  c o s t  p e r  t r i p  i n  a l l  t h r e e  y e a r s  
r e f l e c t s  s a v i n g s  from the u s e  o f  c h a r t e r  f l l g h t s  t o  t h e  e x t e n t  t h a t  t h i s  
i s  p r a c t i c a l  i n  t h e  p l acemen t  o f  v o l u n t e e r s  o r  t r a i n e e s  i n  t h e  c o u n t r i e s  
o f  a s s i g n m e n t ,  T r a v e l  t o  h o s t  c o u n t r y  i n c l u d e s  t r a n s p o r t a t i o n  e s t i m a t e d  a t  
$536 p e r  t r i p  i n c l u d i n g  c h a r t e r  s a v i n g s ;  e x c e s s  baggage  a l l o w a n c e  e s t i m a t e d  
a t  $102 p e r  t r i p ;  and $ 2 5  s t a g i n g  p e r  d iem ($25  p e r  d a y  f o r  one  d a y ) .  



a Budget A c t i v i t y  2A: INTERNATIONAI, TRAVEL - con t inued  

Changes i n  T r a v e l  from Host Country 

- 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Actual  E s t i m a t e  E s t i m a t e  Decrease  

Number of t r i p s  3,645 3,557 3 ,989 + 432 
Average c o s t  p e r  t r i p  L,i X$ 696 X$ 738 X$ 738 --- 

T o t a l  ($000) S2,537 $2,625 S2,944 +$319 
1/ To t h e  n e a r e s t  d o l l a r  - 

The e s t i m a t e d  i n c r e a s e  of $319 thousand between FY 1974 and FY 1975 
i s  caused by t h e  i n c r e a s e  of h32 i n  t h e  number of t r i p s  from h o s t  
c o u n t r i e s .  The average  c o s t  p e r  t r i p  remains  t h e  same. T r a v e l  from 
h o s t  c o u n t r i e s  i s  re la tc .3  t o  t h e  number of v o l u n t e e r s  comple t ing  s e r v i c e  
o r  t e r m i n a t i n g  e a r l y .  T r a v e l  v a r i c s  from y e a r  t o  y e a r  f o l l o w i n g  p r i -  
m a r i l y  t h e  t r a i n i n g  p a t t e r n s  of t h e  p r i o r  two y e a r s .  T r a v e l  from h o s t  
c o u n t r y  i n c l u d e s  t r a n s p o r t a t i o n  e s t i m a t e d  a t  $636 per  t r i p  and e x c e s s  
baggage a l lowange e s t i m a t e d  a t  $102 pe r  t r i p .  

Chanpes i n  Extendee T r a v e l  

FY 1973 PY 1974 FY 1975 I n c r e a s e  o r  

-- Actua l  E s t i m a t e  E s t i m a t e  Decrease  

Number of  t r i p s  600 581 6 00 + 19 
Average c o s t  p e r  t r i p  L/ - X$1,470 X$1,542 X$l ,542 --- 

T o t a l  ($000) $ 882 $ 896 $ 925 +$ 29 
1/ To t h e  n e a r e s t  d o l l a r  - 

The e s t i m a t e d  i n c r e a s e  of $29 thousand between FY 1974 and FY 1975 i s  
caused by t h e  a n t i c i p a t e d  i n c r e a s e  of 19 i n  t h e  number of e x t e n d e e s .  
The c o s t  p e r  t r i p  i s  expec ted  t o  remain t h e  same between FY 1974 and 
FY 1975. The number of v o l u n t e e r s  who a r e  a b l e  t o  ex tend  i s  a  f u n c t i o n  
of a  s p e c i f i c  h o s t  c o u n t r y  r e q u e s t  f o r  h i s  e x t e n s i o n  and a  r e q u e s t  t o  
extend by t h e  v o l u n t e e r .  The average  c o s t  p e r  t r i p  f o r  an  ex tendee  i n -  
c l u d e s  r o u n d - t r i p  t r a n s p o r t a t i o n  e s t i m a t e d  a t  $1 ,272  p l u s  a  l e a v e  a l low-  
ance  e s t i m a t e d  a t  $270 p e r  ex tendee  ($9 p e r  day f o r  a  maximum of 30 d a y s ) .  



a Budget A c t i v i t y  2A: INTERNATIONAL TRAVEL - con t inued  

Changes i n  Emergency Leave T r a v e l  

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease  

Number of t r i p s  246 246 246 --- 
Average c o s t  p e r  t r i p  L/ X$1,333 X$1,!T07 X$1,407 - - - 

T o t a l  ($000) $ 328 $ 346 $ 346 
11 To t h e  n e a r e s t  d o l l a r  - 

I t  i s  e s t i m a t e d  t h a t  emergency l e a v e  t r i p s  and the  c o s t  p e r  t r i p  
w i l l  remain c o n s t a n t  from FY 1974 through FY 1975. The average  c o s t  
p e r  t r i p  i n c l u d e s  r o u n d - t r i p  t r a n s p o r t a t i o n  e s t i m a t e d  a t  $1,272 p l u s  
p e r  diem e s t i m a t e d  a t  $135 p e r  t r i p  ($9 p e r  day Eor 15 d a y s ) .  

Changes i n  Medical  Evacua t ion  T r a v e l  

FY 1973 FY 197G FY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease  

Number of  t r i p s  250 250 250 - - - 
Average c o s t  p e r  t r i p  X$1,668 X$1,744 X$L,744 - - - 

T o t a l  ($000) S 417 $ 436 $ &36 --- 
11 To t h e  n e a r e s t  d o l l a r  - 

I t  i s  e s t i m a t e d  t h a t  t h e  c o s t  p e r  t r i p  of medicnl  e v a c u a t i o n  and 
t h e  number of t r i p s  i n  FY 1975 w i l l  remain t h e  same a s  i n  FY 1974. 
The average  c o s t  p e r  t r i p  i n c l u d e s  a n  average  t r a v e l  c o s t  of $1,344,  
i n c l u d i n g  emergency t r a v e l  a r rangements ,  p l u s  p e r  diem e s t i m a t e d  a t  
$400 p e r  t r i p  ($16 p e r  day f o r  25 d a y s ) .  



Budget A c t i v i t y  2B 
ALLOWANCES 

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c  t u a  1 E s t i m a t e  E s t i m a t e  Decrease  

S e t t  l i n g - I n  Allowance $ 614 $ 752  $ 714 - $  38 
L i v i n g  A1 lowance 10,796 11,816 12,605 + 789 
Leave A 1 lowanc e  1 ,338  1 ,401  1 ,469 + 6  8 
Readjus tment  Allowance 6 907 7,238 7,539 
Readjus tment  Allowance 

+ 301 

Imbalance  0 0 315 +.. 
T o t a l  $1.9,655 $21,207 $22,642 .- - -t$ 1,435 

V o l u n t e e r s  r e c e i v e  f o u r  payments c l a s s i f i e d  a s  :il.lowances. 

The s e t t l i n g - i n  a l lowance i s  a  one-t ime payment a t  t h e  beg inn ing  
of  each v o l u n t e e r ' s  t o u r  f o r  t h e  purpose  of  buying such i tems a s  
d i s h e s ,  cooking u t e n s i l s ,  and bedding.  The amount of  each a l lowance  
r e f l e c t s  l o c a l  c o s t  v a r i a t i o n s  f o r  t h e s e  i t ems .  

The l i v i n g  a l lowance i s  pa id  n o n t h l y  t o  each v o l u n t e e r  f o r  sub- 
s i s t e n c e  l e v e l  s u p p o r t  c o v e r i n g  food,  hous ing ,  c l o t h i n g ,  and minor 
i n c i d e n t a l  expenses .  The l i v i n g  a l lowance v a r i e s  from coun t ry  t o  
c o u n t r y  and w i t h i n  c o u n t r i e s  accord ing  t o  t h e  c o s t  of l i v i n g  i n  t h e  
r e g i o n  where t h e  v o l u n t e e r  l i v e s  and works. 

The l e a v e  a l lowance  i s  pa id  t o  each v o l u n t e e r  a t  t h e  r a t e  o f  two 
days  f o r  each  month of  s e r v i c e .  Volun tee r s  r e c e i v e  $9  f o r  each  day of 
l e a v e  f o r  a  t o t a l  o f  24 d a y s ,  o r  $216 p e r  y e a r .  With t h i s  l e z v e  
v o l u n t e e r s  have t h e  o p p o r t u n i t y  t o  t r a v e l  w i t h i n  t h e  c o u n t r y  of  a s s i g n -  
ment o r  t o  nea rby  c o u n t r i e s  i n  o r d e r  t o  broaden t h e i r  i n t e r n a t i o n a l  
awareness  and u n d e r s t a n d i n g .  

As p rov ided  i n  t h e  Peace Corps Act,  each r e g u l a r  v o l u n t e e r  a l s o  
r e c e i v e s  a  r e a d j u s t m e n t  a l lowance of  $75 f o r  each month of s e r v i c e  
w h i l e  each l e a d e r  v o l u n t e e r  and head of household r e c e i v e  $125 f o r  
each month. These amounts a r e  d e p o s i t e d  i n  a  T r e a s u r y  Account each 
month and accumulated f o r  payment t o  t h e  v o l u n t e e r  upon complet ion of 
s e r v i c e .  I n  a d d i t i o n ,  t h e  Peace Corps c o n t r i b u t e s  payments a s  p r e -  
s c r i b e d  under  t h e  F e d e r a l  I n s u r a n c e  C o n t r i b u t i o n  Act (FICA). T h i s  
a l lowance  p r o v i d e s  t h e  r e t u r n i n g  v o l u n t e e r  wi th  l i v i n g ,  c o s t s  u n t i l  he 
s e c u r e s  a  job o r  r e t u r n s  t.o schoo l .  

I n  a d d i t i o n  t o  t h e  b a s i c  v o l u n t e e r  r e a d j u s t m e n t  a l l o w a n c e ,  t h e  
F Y  1975 budget  r e q u e s t  i n c l u d e s  $315 thousand d o l l a r s  t o  c o r r e c t  an  
imbalance  i n  t h e  Treasury  Fund Readjustment Allowance a c c o u n t .  



Budget A c t i v i t y  2B: ALLOWANCES - con t inued  

Changes i n  S e t t l i n g - I n  Allowance 

FY 1973 FY 1974 Fy 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  Es t imate  Decrease  

Volun tee r  a r r i v a l s  3,814 4,397 4 ,177  - 220 
Average c o s t  of v o l u n t e e r  

a r r i v a l s  L/ XS 161 X$ - 171 X$ 171 - - - 
T o t a l  ($000) $ 614 $ 752 $ 714 +$ 38 

L/ To the n e a r e s t  d o l l a r  

Changes i n  Liv  in^ A1 lowance 

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  Es t imate  E s t i m a t e  Decrease  

Volun tee r  man-years 5 ,194 6,490 6,800 + 310 
Average c o s t  pe r  v o l u n t e e r  

man-year 11 - X$1,743 -. X$1,821 X$1,854 4 33 

T o t a l  ($000) $10,796 $11,816 $ 1 2 , 6 0 5  +$789 
11 To t h e  n e a r e s t  d o l l a r  

Changes i n  Leave Allowance 

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  Es t imate  E s t i m a t e  Decrease  

Volun tee r  man-years 6,194 6 , 4 9 0  6,800 + 310 
Average c o s t  p e r  v o l u n t e e r  

man-year - 11 X$ 216 X$ 216 X$ 216 - - - 

T o t a l  ($000) $1,338 $1,401 $1,469 +$ 68 
1-1 To t h e  n e a r e s t  d o l l a r  



a Budget A c t i v i t y  2B: ALLOWANCES - con t inued  

Changes i n  Readjustment Allowance 

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Actual  E s t i m a t e  E s t i m a t e  Decrease 

Volun tee r  Read justment 
Allowance 

Volun tee r  and t r a i n e e  
man-years 7,107 7 ,447 7 ,75  7 + 310 

Average c o s t  p e r  v o l u n t e e r  
and t r a i n e e  man-year L/ XS 972 X$ 972 X$ 9 7 2  - - - 

S u b t o t a l  ($000) $6,907 $7,238 $7,539 +$301 

Readjustment Allowance 
Imbalance 

Readjustment Allowance 
Imbalance --- --- $ 315 +315 

S u b t o t a l  ($000) --- --- $ 315 +3 1 5  

T o t a l .  Read ius tment  
~l lowanced ($000) 56 ,'I07 S7,238 $ 7 , 8 5 4  +$616  

1/ To t h e  n e a r e s t  d o l l a r  a - 

?he e s t i m a t e d  d e c r e a s e  of 338 thousand i n  s e t t l i n g - i n  a l lowance 
between FY 1974 and FI' 1975 i s  due t o  t h e  220 d e c r e a s e  i n  t h e  number of 
t r a i n e e s  schedu led  t o  become v o l u n t e e r s  i n  FY 1975. T h i s  s c h e d u l e  i s  a  
f u n c t i o n  of t h e  t iming  of t r a i n e e - i n p u t  and t h e  l e n g t h  of t h e  t r a i n i n g  
programs. The e s t i m a t e d  i n c r e a s e  of $789 thousand i n  l i v i n g  a l lowance  
between FY 1974 and FY 1975 i s  due t o  t h e  310 i n c r e a s e  i n  v o l u n t e e r  
man-years i n  FY 1975 and t o  a  1 . 8  p e r c e n t  i n c r e a s e  i n  t h e  average  l i v i n g  
a l lowance  payment. The i n c r e a s e d  average  l i v i n g  a l lowance  payment r e -  
f l e c t s  i n c r e a s e s  r e q u i r e d  t o  meet h o s t  c o u n t r y  c o s t  of l i v i n g  i n c r e a s e s .  
The es t imated  i n c r e a s e s  of $68 thousand i n  l eave  a l lowance and $301 t':iol.lsand 
i n  t h e  v o l u n t e e r  read jus tment  a l lowance between FY 1974 and i;'':' 1 9 / 5  i s  due 
t o  t h e  310 i n c r e a s e  i n  v o l u n t e e r  man-years and i n  t o t a l  v o l u n t e e r  and 
t r a i n e e  man-years i n  FY 1975. The i n c r e a s e  i n  v o l u n t e e r  man-years and i n  
t o t a l  v o l u n t e e r  and t r a i n e e  man-years i n  FY 1975 r e f l e c t s  t h e  t iming of 
t r a i n e e  i n p u t  i n  FY 1974 and FY 1975. 

I n  FY 1975, $315 thousand i s  r e q u e s t e d  t o  c o r r e c t  an  imbalance i n  
t h e  T r e a s u r y  Fund Readjustment Allowance a c c o u n t .  T h i s  imbalance r e s u l t s  
from bo th  overpayments t o  v o l u n t e e r s  and account ing  e r r o r s  d u r i n g  t h e  
y e a r s  1961 through February  28, 1973. I n t e n s i v e  review of t h i s  problem 
h a s  been made over  t h e  p a s t  y e a r .  There  i s  no p r a c t i c a l  way t o  go back 
through t h e  r e c o r d s  and i d e n t i f y  t h e  s o u r c e  of t h e  d i s c r e p a n c i e s .  Pro- 
c e d u r e s  a r e  now i n s t a l l e d  t o  p r e v e n t  a  r e c u r r e n c e .  



Budget A c t i v i t y  2 C  
OTHER VOLUNTEER SUPPORT 

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

In-Country T r a v e l  $ 532 S 578 $ 605 +$ 27 
Conferences  310 337 354 + 1 7  
Volun tee r  S u p p l i e s  and 

Equipment 84 2 7  7  2  809 + 37 
V e h i c l e s  4130 0 19 2  + 192 
Medical  S u p p l i e s  and 

S e r v i c e s  1,288 1,473 1,544 + 71  
OfCice o f  F e d e r a l  Employees 

Compensation 96 '2 997 1,052 + 55 

T o t a l  $h ,414 $4,157 $4,556 +$399 

Other  Volun tee r  Suppor t  c o v e r s  t h e  l i s t ed  c a t e g o r i e s  of  expense  i n  
s u p p o r t  of v o l u n t e e r s  i n  t h e  f i e l d  and a f t e r  s e r v i c e .  These  expenses  a r e  
i n c u r r e d  by v o l u n t e e r s  i n  t h e  c o u r s e  of t h e i r  work, and a r e  p a i d  a s  j u s t i -  
f i e d  by i n d i v i d u a l  c i r c u m s t a n c e s .  

In-Country T r a v e l  c o s t s  cover  a   volunteer*^ t r a v e l  w i t h i n  c o u n t r y  
o f  ass ignment  f o r  purposes  r e l a t e d  t o  h i s  work. Near ly  a l l  jobs  p e r -  
formed by v o l u n t e e r s  r e q u i r e  t r a v e l  a t  some t ime .  The a c t u a l  expenses  
a r e  re imbursed t o  t h e  s , o l u n t e e r s  a s  t r a v e l  i s  performed. 

Changes i n  In-Country T r a v e l  

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

V o l u n t e e r  man-years 6 ,194 6 ,490  6 ,800 + 310 
Average c o s t  p e r  v o l u n t e e r  

man-year L/ XS 86 X$ 89 X$ 89 --- 
T o t a l  ($000) $ 532 $ 576: $ 605 +$ 27 

1/ To t h e  n e a r e s t  d o l l a r  

The a n t i c i p a t e d  i n c r e a s e  o f  $ 2 7  thousand between FY 1974 and FY 1975 
i s  because  o f  t h e  310 i n c r e a s e  i n  t h e  number of man-years planned f o r  
FY 1975. 

2 8  



a Budget A c t i v i t y  2 C :  OTHER VOLUNTEER SUPPORT - con t inued  

Conferences  i n c l u d e  t h e  c o s t s  o f  t r a v e l ,  p e r  diem, and s u p p l i e s  t o  
s u p p o r t  mee t ings  o f  v o l u n t e e r s  d u r i n g  t h e i r  t o u r s  of  s e r v i c e .  The focus  - - 
of  t h e  mee t ings  i s  p r o j e c t  e v a l u a t i o n ,  i n - s e r v i c e - t r a i n i n g ,  and admini-  
s t r a t i v e  m a z t e r s .  The most common t y p e  o f  confe rence  i s  t h e  mid-se rv ice  
confe rence  f o r  v o l u n t e e r s  complet ing t h e i r  f i r s t  y e a r  of  s e r v i c e .  

Changes i n  Conferences 

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease  

Volun tee r  man-years 6,194 6 ,490  6 ,800 + 310 
Average c o s t  p e r  v o l u n t e e r  

man-year 11 X$ 50 X$ 5 2  X$ 52 --- - 

T o t a l  ($000) $ .310 S 337 .C; 354 +$ 1 7  
&/ To t h e  n e a r e s t  d o l l a r  

The FY 1975 i n c r e a s e  o f  $17 thousand i n  confe rence  c o s t s  i s  t h e  r e s u l t  a of t h e  310 FY 1975 vo lu r l t ee r  man-year i n c r e a s e .  

Volun tee r  S u p p l i e s  and Equipment c o s t s  cover  t h e  m a t e r i a l s  used 
by t h e  v o l u n t e e r s  themselves  i n  thei .r  job ass ignments .  These m a t e r i a l s  
vary  a c c o r d i n g  t o  t h e  c o u n t r y  and job be ing  performed,  b u t  t y p i c a l l y  
i n c l u d e  t e x t b o o k s ,  t e a c h i n g  m a t e r i a l s ,  and hand t o o l s .  Other  m a t e r i a l  
c o s t s  f o r  p r o j e c t s  a r e  s u p p l i e d  by h o s t  c o u n t r i e s  o r  o t h e r  s o u r c e s .  

Changes i n  Volun tee r  S u p p l i e s  and Equipment 

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  

-- Actua l  E s t i m a t e  E s t i m a t e  Decrease  

V o l u n t e e r  man-years 6,19ie 6,490 6 ,800 + 310 
Average c o s t  p e r  volunteer 

man-year 11 X$ 136 X$ 119 X$ 119 --- 
T o t a l  ($000) $ 842 $ 772 $ 809 +$ 37 

1/ To t h e  n e a r e s t  d o l l a r  - 



• Budget  A c t i v i t y  2C: OTHER VOLUNTEER SUPPORT - c o n t i n u e d  

The a n t i c i p a t e d  i n c r e a s e  o f  $37 thousand  i n  FY 1975 i s  c a u s e d  by 
t h e  310 FY 1975 volunteer man-year  i n c r e a s e .  

V e h i c l e  c o s t s  c o v e r  t h e  p u r c h a s e  and s h i p m e n t  o f  v e ; l i c l e s  f o r  Peace  
i:orps p rog rams .  Approval  f o r  v e l ~ i c l e  p u r c h a s e  o c c u r s  o n l y  when t h e  h o s t  
c o u n t r y  i s  u n a b l e  t o  p r o v i d e  t h e  n e c e s s a r y  t r a n s p o r t a t i o n  and t h e  v e h i c l e  
i s  v i t a l  t o  imp lemen t ing  a p r o j e c t .  Whenever p o s s i b l e ,  v e h i c l e s  a r e  p u r -  
chased  i n  t h e  U n i t e d  S t a t e s .  

Changes i n  V e h i c l e  P u r c h a s e  

FS7 1973 FY 1974 FY' 1.975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

Number o f  V e h i c l e s  15C 0  6 0  + 60 
Average c o s t  p e r  v e h i c l e  L/ X$3,200 X$ 0  XS3,200 --- 

T o t a l  ($000)  $ $80 $ 0  S 192 + $ I 9 2  
I /  To t h e  n e a r e s t  d o l l a r  

- -- 

The v a r i a t i o n  i n  t h e  number of v e h i c l e s  t o  be p u r c h a s e d  i n  Ff 1973 ,  
FY 1974 ,  and FY 1975 i s  a f u n c t i o n  o f  t h e  need t o  r e p l a c e  v e h i c l e s  
c u r r e n t l y  i n  t h e  f l e e t .  

M e d i c a l  S u p p l i e s  and S e r v i c e s  a r e  p r o v i d e d  t.o al-1 v o l u n t e e r s ,  The 
c o s t  of  t h i s  m e d i c a l  c a r e  v a r i e s  from c o u n t r y  t o  c o u n t r y ,  bu t  t y p i c a l l y  
i n c l u d e s  d o c t o r s '  f e e s ,  h o s p i t a l  c o s t s ,  m e d i c a l  s u p p l i e s  and d e n t a l  
c a r e .  

Changes i n  M e d i c a l  S u p p l i e s  and S e r v i c e s  

F?I' 1973 FY 1974 FI' 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

V o l u n t e e r  man-years  6 ,194  6 ,490  6 , 8 0 0  + 310 
Average  c o s t  p e r  v o l u n t e e r  

man-year  I-/ X$ 208 X$ 227 X$ 227 --- - 
T o t a l  ($000)  $1 ,288  $ 1 , 4 7 3  :$1, 544 +$ 71 

1/ To t h e  n e a r e s t  do l l i i i r  - 



a Budget A c t i v i t y  2C:  OTHER VOLUNTEER SUPPORT - con t inued  

The $71  thousand i n c r e a s e  i n  medica l  s u p p l i e s  and s e r v i c e s  c o s t s  i n  
FY l Q 7 5  i s  due t o  t h e  310 v o l u n t e e r  man-year i n c r e a s e  i n  FY 1975. 

The O f f i c e  of  F e d e r a l  Employees Compensation a d j u d i c a t e s  a l l  c a s e s  
r e q u i r i n g  compensation o f  Peace  Corps v o l u n t e e r s  under t h e  F e d e r a l  
Employees Compensation A c t .  ACTION i s  r e q u i r e d  t o  r e imburse  t h e  
Department of  Labor f o r  a l l  compensation d i s p e n s e d .  $1,052 thousand 
budgeted f o r  FY 1 9 7 5  i s  based on a c t u a l  c o s t s  i n c u r r e d  i n  FY 1973. 



Budget  A c t i v i t y  'D 
DEFENDEh'C SUPPOKY - 

FY 1973 FY 1974 FY 1975 I n c r e a s e  dr 
A c t u a l  E s t i m a t e  E s t i m a t e  ----.- D e c r e a s e  

Dependent  S u p p o r t  $800 $803 $743 -$60  

Accep tance  of v o l u n t e e r s  w i t h  c h i l d r e n  z e s u l t s  i n  a d d i t i o n a l  c o s t  
f o r  Peace  Corps .  However, we b e l i e v e  t h d f  l an l i ly  r e s p o n s i b i l i t i e s  
s h o u l d  no t  p r e c l u d e  a c c e p t a n c e  of  h i g h l y  m o t i v a t e o  v o l u n t e e r s .  I n  
a d d i t i o n ,  i n  o r d e r  t o  o b t a i n  v o l u n t e e r s  t o  f i l l  s - e r t a i n  s c a r c e - s k i l l  
j o b s ,  i t  i s  n e c e s s a r y  t o  a c c e p t  m a r r i e d  v o l u n t e e r s  w i t h  c h i l d r e n .  
Spouses  of v o l u n t e e r s  a r e  cons  i d e r e d ,  and budgeted  f o r ,  a s  v o l u n t e e r s ,  
and  a r e  g i v e n  v o l u n t e e r  a s s i g n m e n t s .  F o r  each  c h i l d ,  f u n d i n g  i s  
p r o v i d e d  i n  t h i s  a c t i v i t y  f o r  i n t e r n a t i o n a l  and i n - c o u n t r y  t r a v e l ,  f ood  
and l o d g i n g ,  c l o t h i n g ,  m e d i c a l  c a r e  and e d u c a t i o n .  

Changes i n  Dependent  S u p p o r t  

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

Number of c h i l d r e n  435 432 400 - 32 
Average c o s t  p e r  c h i l d  - 1/ X$1,839 X$1,858 X$1,858 - - - 

T o t a l  ($000) $ 800 $ 803 $ 743 -$60 
I /  To t h e  n e a r e s t  d o l l a r  - 

The a n t i c i p a t e d  d e c r e a s e  of $60 thousand  be tween FY 1974 and FY 1975 
i s  t h e  r e s u l t  of a  r e d u c t i o n  of 32 i n  t h e  number of c h i l d r e n .  The 32 
c h i l d  d e c r e a s e  i s  t h e  consequence  of a p o l i c y  d e c i s i o n  t o  a c c e p t  o n l y  
f a m i l i e s  w i t h  two o r  f e w e r  c h i l d r e n  u n l e s s  t h e  v o l u n t e e r  s k i l l s  a v a i l a b l e  
w a r r a n t  a n  e x c e p t  i o n .  



Budget A c t i v i t y  2E 
MULTILATERAL VOLUNTEERS 

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease  

M u l t i l a t e r a l  V o l u n t e e r s  $ 25 $8 6 $175 +$8 9  

V o l u n t e e r s  a s s i g n e d  t o  m u l t i l a t e r a l  o r g a n i z a t i o n s  a r e  sworn i n  a s  
Peace Corps v o l u n t e e r s ,  and t h e  m u l t i l a t e r a l  o r g a n i z a t i o n s  and Peace Corps 
s h a r e  t h e  c o s t  of s u p p o r t i n g  t h e  v o l u n t e e r s .  Peace Corps c o v e r s  t h e  c o s t s  
of s t a g i n g ,  t r a i n i n g ,  t r a v e l ,  l e a v e  and read jus tment  a l lowances ,  and 
s u p p l i e s  and equipment .  

Changes i n  M u l t i l a t e r a l  Volun tee rs  

FW 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac t u a  1 E s t i m a t e  E s t i m a t e  Decrease  

Number of m u l t i l a t e r a l  
v o l u n t e e r  man-years 

Average c o s t  p e r  t r a i n e e  
and v o l u n t e e r  man-year X$3,250 X$3,739 X$3,250 

T o t a l  ($000) $ 26 $ 86 175 i- 89 
1/ To t h e  n e a r e s t  d o l l a r  

The FY 1975 i n c r e a s e  of $89 thousand i s  due t o  t h e  3 1  v o l u n t e e r  man- 
y e a r  i n c r e a s e  i n  FY 1975. The average  c o s t  d e c r e a s e  r e f l e c t s  t h e  s h a r i n g  
of m u l t i l a t e r a l  v o l u n t e e r  c o s t s  between t h e  Peace Corps and t h e  m u l t i -  
l a t e r a l  o r g a n i z a t i o n s .  



Budget  A c t i v i t y  3 
PROGRAM SUPPORT 

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

A.  I n t e r n a t i o n a l  O p e r a t i o n s  
S t a f f  $16 ,575  $ 1 5 , 2 5 1  $1.5,648 +$ 397 

B. P l a n n i n g ,  Program 
Development ,  and 
E v a l u a t i o n  100 267 850 + 583 

C.  S t a t e  Depar tment  
S e r v i c e s  4 , 1 4 4  4 , 1 5 0  4 , 1 5 0  - - -  

D .  M u l t i l a t e r a l  G r a n t s  345 100 350 + 250 
E .  Peace  Corps  S h a r e  of 

ACTION Agency -Wide 
C o s t s  L/ 

T o t a l  $ 3 4 , 9 3 1  $32 ,496  $ 3 4 , 8 8 7  +$2,391 

1/ J u s t i f i c a t i o n  f o r  t h e s e  amounts  i s  i n c l u d e d  i n  t h e  s e c t i o n  e n t i t l e d  - 
ACTION Agency-Wide C o s t s  b e g i n n i n g  on page 4 8 .  

G e n e r a l  S t a t e m e n t  

I n t e r n a t i o n a l  O p e r a t i o n s  (Peace  Corps )  s t a f f  i s  needed t o  d e v e l o p ,  
m a i n t a i n  and c o o r d i n a t e  e f f e c t i v e  programs a b r o a d .  Ove r seas  s t a f f  
b e g i n  d e t a i l e d  p l a n n i n g  f o r  p r o s p e c t i v e  v o l u n t e e r  j o b s  a p p r o x i m a t e l y  
one  y e a r  b e f o r e  t h e  v o l u n t e e r s  c o m p l e t e  t r a i n i n g  and b e g i n  work .  
Thorough d i s c u s s i o n s  a r e  h e l d  w i t h  a p p r o p r i a t e  h o s t  c o u n t r y  o f f i c i a l s  
t o  a s s e s s  t h e  need f o r  t h e  r e q u e s t e d  v o l u n t e e r s  and t h e  v i a b i l i t y  of 
t h e  j o b s .  When ag reemen t  i s  r eached  be tween t h e  h o s c  government  and 
r e s i d e n t  Peace  Corps  s t a E f ,  n e c e s s a r y  r e q u e s t s  a r e  p r e p a r e d  d e t a i l i n g  
t h e  j ob  r e q u i r e m e n t s  and e s t a b l i s h i n g  t h e  r e q u i r e d  v o l u n t e e r s '  
q u a l i f i c a t i o n s .  

I n  a d d i t i o n  t o  a  v a r i e t y  of o t h e r  p l a n n i n g  r e s p o n s i b i l i t i e s ,  f i e l d  
s t a f f  must p r o v i d e  a d m i n i s t r a t i v e  and t e c h n i c a l  s u p p o r t  t o  v o l u n t e e r s  
a l r e a d y  on t h e  job  and s u p e r v i s e  t h e  i n c r e a s i n g  number of i n - c o u n t r y  
t r a i n i n g  programs.  A l l  s t a f f ,  i n c l u d i n g  program, a d m i n i s t r a t i v e ,  
m e d i c a l ,  and c l e r i c a l  p e r s o n n e l ,  must have  d i p l o m a t i c  a s  w e l l  a s  
t e c h n i c a l  a b i l i t i e s .  Whether  s t a f f  members a r e  Amer icans  o r  h o s t  
c o u n t r y  n a t i o n a l s ,  t h e y  a r e  i n  d a i l y  c o n t a c t  w i t h  h o s t  c o u n t r y  o f f i c i a l s ,  
v o l u n t e e r s ,  American Embassy s t a f f ,  and h o s t  c o u n t r y  c i t i z e n s .  A d d i t i o n a l  
p o s t  s u p p o r t  is p r o v i d e d  th;ough t h e  S t a t e  ~ e ~ a r t m e n t : ' ~  Sha red  Admini-  
s t r a t i v e  S u p p o r t  Sys tem (SAS) . 



Budget A c t i v i t y  3: PROGRAM SUPPORT - con t inued  

Washington s t a f f  reviews and approves  a l l  program and a d m i n i s t r a t i v e  
r e q u e s t s  from t h e  f i e l d .  They a l s o  p rov ide  t e c h n i c a l ,  programmatic,  and 
a d m i n i s t r a t i v e  s u p p o r t  t o  f i e l d  s t a f f  and v o l u n t e e r s .  They work w i t h  
h o s t  coun t ry  embass ies  i n  Washington, deve lop  p o l i c y ,  and p rov ide  g e n e r a l  
d i r e c t i o n  t o  o v e r s e a s  programming. Coord ina t ion  of programs w i t h  o t h e r  
f o r e i g n  a s s i s t a n c e  e f f o r t s , m u l t i l a t e r a l  a s  w e l l  as b i l a t e r a l ,  w i l l  be a n  
i n c r e a s i n g  demand on s t a f f  t ime. Washington s t a f f  h e l p  p l a n  t r a i n i n g  
programs, deve lop  t r a i n i n g  models,  and conduct s t a g i n g s  p r i o r  t o  commence- 
ment of t r a i n i n g .  The a d d i t i o n a l  s u p p o r t i n g  f u n c t i o n s  performed i n  
Washington such as r e c r u i t i n g ,  account ing ,  p u b l i c  a f f a i r s ,  and l e g a l  
s e r v i c e s  are i n c l u d e d  i n  Agency-Wide c o s t s  (pg .48) .  

Program Support  funds  i n  FY 1975 a l s o  i n c l u d e  a r e q u e s t  t o  u s e  about  
one p e r c e n t  of t h e  t o t a l  funds  r e q u e s t e d  f o r  t e c h n i o a l  a . s s i s t a n o e  i n  p l a n -  
n i n g ,  program development,  and e v a l u a t i o n ,  and a  r e q u e s t  f o r  m u l t i l a t e r a l  
g r a n t  funds  a u t h o r i z e d  under  T i t l e  111 of t h e  Peace Corps Act  of 1963. 



Budget  A c t i v i t y  3A 
INTERNATIONAL OPERATIONS STAFF 

. . 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Actual. E s t i m a t e  E s t i m a t e  Dec rease  

Washington  S t a f f  
S a l a r i e s  and B e n e f i t s  $ 2,767 $ 2,870 $ 2,924 +$ 54 
T r a v e l  423 376 376 --- 
S u p p l i e s ,  Equipment 

O t h e r  S e r v i c e s  125 7  9  150 + 71 
B u i l d i n g  R e n t a l  and  

R e l a t e d  S e r v i c e s  --- - - - 227 + 227 
Washington S t a f f ,  S u b t o t a l  $ 3 , 3 1 5  $ 3 ,325  :3,677 +$352 

O v e r s e a s  S t a f f  
S a l a r i e s  and B e n e f i t s  $7 ,342 $7 ,224 $ 7 , 4 4 5  
Trave  1 2 ,072 1 , 5 4 9  1 , 4 5 6  
E d u c a t i o n  Allowance 11 7 115 11 2 
S t a f f  Housing  877 812 7  3  2  
S p a c e ,  U t i l i t i e s  908 918 918 
M a i n t e n a n c e ,  G e n e r a l  

S e r v i c e s  1 , 0 3 5  65 7  6  5  7  
S u p p l i e s ,  Equipment ,  and 

T r a n s p o r t a t i o n  909 651 651  
O v e r s e a s  S t a f f ,  S u b t o t a l  $13 ,260  $11 ,926  $ 1 1 , 9 7 1  

T o t a l  S t a f f ,  Wdshington 
and Over seas  $16,575 $15 ,251  $15 ,648  +$397 

P lanned  P o s i t i o n s  
U,S, S t a f f ,  Washington  164 156 156 --- 
U.S. S t a f f ,  O v e r s e a s  247 2 24 224 --- 
F o r e i g n  S e r v i c e  L o c a l s  325 3  25 460 + 135 

T o t a l  Permanent  S t a f f  7  3  6  705 840 L/ + 135 

1/ The FY 1975 s t a f f  t o t a l  i n c l u d e s  t h e  c o n v e r s i o n  o f  135 p e o p l e  on - 
P e r s o n a l  S e r v i c e  C o n t r a c t s  t o  F o r e i g n  S e r v i c e  L o c a l  p o s i t i o n s  f o r  
f  o r e i g n  n a t i o n a l s .  



a Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - con t inued  

Changes i n  Washington S t a f f  - S a l a r i e s  and B e n e f i t s  

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease  

S a l a r i e s  and B e n e f i t s  ($000) $2,767 $2,870 $2,924 +$54 
Planned P o s i t i o n s  164 156 156 - - - 

S a l a r i e s  and b e n e f i t s  f o r  Washington S t a f f  a r e  expec ted  t o  i n c r e a s e  
between FY 1974 and FY 1975 by $54 thousand. The i n c r e a s e  i s  because  of 
t h e  f u l l  y e a r  e f f e c t  of t h e  government-wide October ,  1973 F e d e r a l  pay r a i s e  
and a n  e s t i m a t e d  1% t o  cover  s t e p  i n c r e a s e s  o f f s e t  by l a p s e .  

Changes i n  Washington S t a f f  - T r a v e l  

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  

- Actual  E s t i m a t e  E s t i m a t e  Decrease 

I n t e r n a t i o n a l  T r a v e l  
Number of t r i p s  
Average c o s t  p e r  t r i p  L/ X$1,450 X$1,522 X$1,522 

S u b t o t a l  ($000) $ 393 $ 350 $ 350 

Domestic T r a v e l  
Number of t r i p s  150 128 128 - --.. 
Average c o s t  p e r  t r i p  L/ X$ 200 X$ 206 X$ 206 - - - 

S u b t o t a l  ($000) $ 30 $ 26 $ 26 --- 
T o t a l ,  I n t e r n a t i o n a l  and 

Domestic T r a v e l  ($000) $ 423 $ 376 $ 376 - - - 
11 To t h e  n e a r e s t  d o l l a r  - 

I n t e r n a t i o n a l  t r a v e l  e n a b l e s  Washington S t a f f  t o  v i s i t  p o s t s  t o  
p rov ide  t e c h n i c a l  s u p p o r t  and t o  g a i n  a  f i r s t h a n d  u n d e r s t a n d i n g  of 
o v e r s e a s  problems. Domestic t r a v e l  i s  f o r  Washington s t a f f  a t t e n d a n c e  
a t  PRISTs and s t a g i n g s .  S t a f f  t r a v e l  c o s t s  i n c l u d c  both  t r a v e l  and p e r  
diem. The average  c o s t  p e r  t r i p  i n  FY 1974 and FY 1975 i n c r e a s e d  due t o  
h i g h e r  domest ic  and i n t e r n a t i o n a l  a i r  f a r e s .  The planned number of t r i n s  
i n - ~ y  1974 and FY 1975 h a s  been reduced a s  p a r t  o f ' a n  e f f o r t  t o  hold  

down a d m i n i s t r a t i v e  c o s t s .  



Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - con t inued  

Changes i n  Washington S t a f f  - S u p p l i e s ,  Equipment, and Other S e r v i c e s  

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  Es t imate  Decrease 

S u p p l i e s ,  Equipment, and 
Other  S e r v i c e s  $125 $79 $150 +$71  

The $71  thousand i n c r e a s e  i n  FY 1975 r e f l e c t s  purchases  which were 
made i n  FY 1973 and do no t  have t o  be r e p e a t e d  u n t i l  FY 1975. The p r i -  
mary i tems a r e  updated books and manuals and t h e  t u r n o v e r  of equipment. 

Changes i n  Washington S t a f f  - B u i l d i n g  R e n t a l  and R e l a t e d  S e r v i c e s  

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  Es t imate  Es t imate  Decrease 

B u i l d i n g  R e n t a l  and 
R e l a t e d  S e r v i c e s  - - - - - -  $2 2 7  +$227 

B u i l d i n g  R e n t a l  and R e l a t e d  S e r v i c e s  i n c l u d e  r e n t a l  and guard 
s e r v i c e s  f o r  s p a c e  occupied by I n t e r n a t i o n a l  Opera t ions  s t a f f .  P r i o r  
t o  FY 1975, t h e s e  c o s t s  were  a p p r o p r i a t e d  d i r e c t l y  t o  t h e  Genera l  S e r v i c e s  
A d m i n i s t r a t i o n  (GSA) . 



a Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - con t inued  

Changes i n  Overseas  S t a f f  - S a l a r i e s  and B e n e f i t s  

S a l a r i e s  and B e n e f i t s  

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Actual  E s t i m a t e  E s t i m a t e  Decrease 

U.S. C i t i z e n s  $4 ,953  $4,994 $5,060 +$ 66 
Fore ign  N a t i o n a l s  1 ,520 1 , 5 6 7  2,085 + 515 
P e r s o n a l  S e r v i c e  C o n t r a c r s  869 663 3 00 - 363 

T o t a l  $7,342 $7,224 $7,445 +$221 

Planned P o s i t i o n s  

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Actual  E s t i m a t e  E s t i m a t e  Decrease 

U.S. C i t i z e n s  24 7 2  24 2 23 --- 
Fore ign  N a t i o n a l s  325 325 460 +135 -- 

T o t a l ,  Permanent 
P o s i t i o n s  Overseas  572 54- 9 6 84 +I35  

P e r s o n a l  S e r v i c e  C o n t r a c t s  208 1 7 1:) 0 -170 

S a l a r i e s  and b e n e f i t s  f o r  s t a f f  c v e r s e a s  i n c l u d e  compensation t o  
U.S. c i t i z e n s ,  f o r e i g n  n a t i o n a l s ,  artd, i n  FY 3.973 and I'Y 1974, temporary 
employees under  P e r s o n a l  S e r v i c e  Col l t r ac t s  (PSC).  

The $66 thousand i n c r e a s e  i n  U . S .  s a l a r i e s  and b e n e f i t s  i n  FY 1975 
r e f l e c t s  t h e  f u l l  y e a r  e f f e c t :  o f  t h e  government-wi.de October ,  1973 F e d e r a l  
pay r a i s e  and a n  e s t i m a t e d  1% t o  cover  s t e p  i n c r e a s e s  o f f s e t  by l a p s e .  

The $818 thousand i n c r e a s e  i n  f o r e i g n  n a t i o n a l  s a l a r i e s  and b e n e f i t s  
i n  FY 1975 i s  due t o  t h e  convers ion  of 135 peop le  on P e r s o n a l  S e r v i c e  
C o n t r a c t s  t o  Fore ign  S e r v i c e  Loca l  p o s i t i o n s  f o r  f o r e i g n  n a t i o n a l s ,  and 
an  average  pay i n c r e a s e  of about  8 p e r c e n t  r e f l e c t i n g  embassy wage 
surveys .  $300 thousand has  been budgeted i n  FY 1975 t:o cover  t h e  ~ h a s e  

e o u t  of a l l  o p e r a t i o n a l  Persona l  S e r v i c e  C o n t r a c t s  by .January,  1975. 



Budget  A c t i v i t y  3A: INTERLJATLOlUiI, OPEldTIONS STAFF COSTS - c o n t i n u e d  

Changes I n  Ove r seas  S t a f f  - T r a v e l  

-- 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

S t a f f  Ass ignmen t -Re tu rn  
Number of t r i p s  2 5 2 173 1.50 - 23 
Average  c o s t  p e r  t r i p  L/ X$4,000 X$4,07? X$4,072 

S u b t o t a l  ($000) $ 1 , 0 0 8  $ 705 5 611  

I n t e r n a t i o n a l  T r a v e l  
(Ope ra t  i o n s ,  P ~ ~ S ~ / S t a g i n g )  

Number of t r i p s  325 276 276 - - -  
Average i o s t  p e r  t r i p  L/ X$1,555 ~ $ 1 , 5 9 7  ~ $ 1 , 5 9 7  - - -  

S u b t o t a l  ($000) $ 506 $ 4 4 1  $ 441  - - - 

In -Coun t ry  T r a v e l  
Ove r seas  p r o f e s s i o n a l  

s t a f f  375 350 350 - - -  
Average a n n u a l  c o s t  p e r  

p r o f e s s i o n a l  s t a f f  - 1/ X$1,488 X$1,154 X$1,154 - - - 
S u b t o t a l  ($000) $ 558 $ 404 $ 404 - - -  

T o t a l ,  I n t e r n a t i o n a l  and 
In-Count  r y  T r a v e  ($000) $2 ,072  $1 ,549  $1 ,456  -$93 

L/ To t h e  n e a r e s t  d o l l a r  

O v e r s e a s  s t a f f  t r a v e l  c o n s i s t s  of  s t a f f  a s s i g n m e n t - r e t u r n  t r a v e l ,  
i n t e r n a t i o n a l  o p e r a t i o n a l  t r a v e l ,  PRIST-s t ag ing  t r a v e l ,  and  i n - c o u n t r y  
t r a v e l .  A s s i g n m e n t - r e t u r n  t r a v e l  r e s u l t s  f rom s t a f f  r e a c h i n g  t h e i r  
f i v e - y e a r  l i m i t a t i o n  as w e l l  as normal  t u r n o v e r ,  and a l s o  i n c l u d e s  s t a f f  
r e a s s i g n m e n t ,  home l e a v e ,  and  emergency l e a v e  t r a v e l .  I n t e r n a t i o n a l  
t r a v e l  i s  f o r  r e g i o n a l  o r  s u b - r e g i o n a l  c o n f e r e n c e s ,  c o n s u l t a t i o n  w i t h  
Washington ,  and  e x p l o r a t i o n  of p r o g r a m m i n g - t r a i n i n g  a l t e r n a t i v e s  i n  new 
c o u n t r i e s .  PRIST-s t ag ing  t r a v e l  i s  t r a v e l  of o v e r s e a s  s t a f f  t o  p a r t i c i -  
p a t e  i n  PRIST's  o r  s t a g i n g s .  I n - c o u n t r y  t r a v e l  i s  t h e  t r a v e l  of  p o s t  
s t a f f  t o  v i s i t  v o l u n t e e r  work s i t e s .  

Average  c o s t  p e r  t r i p  f o r  s t a f f  a s s i g n m e n t - r e t u r n  t r a v e l  i n c l u d e s  
a i r  f a r e ,  baggage ,  p e r  d i em c o s t s ,  and t h e  sh ipmen t  and s t o r a g e  of  house -  
h o l d  goods .  Average  c o s t  p e r  t r i p  f o r  i n t e r n a t i o n a l  o p e r a t i o n a l  and 
PRIST-s t ag ing  t r a v e l  i n c l u d e s  r o u n d - t r i p  a i r  f a r e  and p e r  d iem a l l o w a n c e s .  

Ove r seas  s t a f f  t r a v e l  i s  d e c r e a s i n g l y  by $93 t h o u s a n d  i n  FY 1975 
b e c a u s e  of a  d e c r e a s e  i n  r e a s s i g n m e n t  and s c h e d u l e d  a s s i g n m e n t - r e t u r n  
t r i p s .  



Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - con t inued  

Changes i n  Overseas  S t a f f  - Educa t ion  Allowance 

FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

Number of  dependen t s  200 200 200 - -- 
Average c o s t  p e r  

dependent  1/ X$585 X$575 X$560 -$15 

T o t a l  ($000) $117 $115 $ll;? -$ 3 
1/ To t h e  n e a r e s t  d o l l a r  - 

The e d u c a t i o n  a l lowance i s  g iven  t o  American s t a f f  o v e r s e a s  w i t h  
school-age  c h i l d r e n .  The 224 Americans ove.rseas i n  FY 1975 w i l l  have 
approx imate ly  200 school-age  c h i l d r e n .  The e s t i m a t e d  d e c r e a s e  of 
$ 3  thousand i n  e d u c a t i o n  a l lowance  between EY 1974 and FII 1975 r e f l e c t s  
a d e c r e a s e  of $15 i n  t h e  average  c o s t  p e r  dependent  based on a n t i c i p a t e d  
t u i t i o n  commitments. 

Changes i n  Overseas  S t a f f  - H o u s i n ~  

Ff 1973 IY 1974 EY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease  

Number of U.S. s t a f f  2.4 7 2 24 2 24 - - - 
Average c o s t  p e r  s t a f f  L/ X$3,551 X$3,625 X$3,268 - -$357 

T o t a l  ($000) $ 877 $ 812 5 732  -$ 80 
11 To t h e  n e a r e s t  d o l l a r  - 

Overseas  s t a f f  hous ing  i n c l u d e s  bo th  q u a r t e r ' s  a l lowance ( a  d i r e c t  
payment t o  t h e  s t a f f  member) and r e s i d e n t i a l  r e n t s  and u t i l i t i e s  (Peace 
Corps pays t h e  l a n d l o r d  d i r e c t l y ) .  The a n t i c i p a t e d  $80 thousand d e c r e a s e  
i s  based on a  p o l i c y  of h o l d i n g  s t a f f  hous ing  c o s t s  t o  80 p e r c e n t  of 
normal S t a t e  Department l e v e l s  whenever t h e  supp ly  of  a v a i l a b l e  hous ing  
a l l o w s .  



a Budget A c t i v i t y  3A: INTERNATIONAL OPERATIONS STAFF COSTS - con t inued  

Changes i n  Overseas  S t a f f  - Space,  U t i l i t i e s  

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease  

Space,  U t i l i t i e s  $908 $918 $918 - - - 

O f f i c e  r e n t s ,  and u t i l i t i e s  cover  t h e  expense of m a i n t a i n i n g  o v e r s e a s  
s t a f f  o f f i c e s .  C o s t s  a r e  expec ted  t o  remain c o n s t a n t  i n  FY 1975. 

C h a n ~ e s  i n  Overseas  S t a f f  - Maintenance,  General  S e r v i c e s  

- ($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease 

Maintenance,  General  
S e r v i c e s  $1,035 $657 $65'7 

Maintenance and g e n e r a l  s e r v i c e s  c o s t s  i n c l u d e  j a n i t o r i a l ,  watchman, 
maintenance,  r e p a i r ,  and upkeep s e r v i c e s  f o r  o v e r s e a s  f a c i l i t i e s  and 
equipment. C o s t s  a r e  expected t o  remain c o n s t a n t  i n  bT! 1975. 

Changes i n  Overseas  S t a f f  - S u p p l i e s ,  Equipment, and T r a n s p o r t a t i o n  

($000) 
FY 1973 FY 1974 FY 1.975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease 

S u p p l i e s ,  Equipment, and 
T r a n s p o r t a t i o n  $909 $651 $65L 

S u p p l i e s ,  equipment,  and t r a n s p o r t a t i o n  c o s t s  a r c  expec ted  t o  remain 
c o n s t a n t  i n  FY 1975. 



Budget A c t i v i t y  3B 
PLANNING, PROGRAM DEVELOPMENT, AND EVALUATION 

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease  

P l a n n i n g ,  Program 
Development, and 
E v a l u a t i o n  $100 $267 $850 +$583 

I n  FY 1975 t h e  Peace Corps p l a n s  a  s i g n i f i c a n t  i n c r e a s e  i n  t h e  s t a f f  
and b u d g e t a r y  r e s o u r c e s  devo ted  t o  fo rmal  e v a l u a t i o n  e f f o r t s  i n  s e v e r a l  
key a r e a s ,  The $850 thousand r e q u e s t e d ,  approx imate ly  one p e r c e n t  of  t h e  
t o t a l  b u d g e t ,  w i l l  e n a b l e  t h e  Peace Corps t o  a c h i e v e  one of  i t s  t o p  man- 
agement p r i o r i t i e s  f o r  FY 1975: t h e  implementa t ion of s p e c i f i c  manage- 
ment sys tems des igned  t o  improve t h e  a l . l o c a t i o n  of v o l u n t e e r ,  s t a f f  
and budge ta ry  r e s o u r c e s  w h i l e  a s s u r i n g  t h e  h i g h e s t  p o s s i b l e  q u a l i t y  of 
Peace Corps s e r v i c e  o v e r s e a s .  

The Agency w i l l  expand i t s  e v a l u a t i o n  e f f o r t s  a s  a n  i n t e g r a l  p a r t  of  
i t s  p l a n n i n g  and program development o p e r a t i o n s .  I n  a d d i t i o n  t o  i d e n t i -  
f y i n g  problems,  i s s u e s ,  and a l t e r n a t i v e  s o l u t i o n s  a t  i ~ a c h  l e v e l  of Peace 
Corps a c t i v i t y ,  t h i s  e f f o r t  w i l l  c o n c e n t r a t e  on d e t a i l e d  impact a s sessments  
of Peace Corps a c t i v i t i e s  o v e r s e a s .  T h i s  a n a l y s i s  of wllat t h e  Peace Corps 
a c t u a l l y  a c h i e v e s  w i l l  E a c i l l t a t e  any rleccssary r e a l  l o c a t  ion  of i t s  
r e s o u r c e s  and w i l l  enhance t h e  Peace Corps '  a b i l i t y  t o  demons t ra te  t h e  
impact of v o l u n t e e r s  i n  p r o v i d i n g  d i r e c t ,  p e o p l e - t o - p e o p l e  a s s i s t a n c e  i n  
6 8  c o u n t r i e s  o v e r s e a s .  

S p e c i f i c a l l y ,  t h e  expanded e v a l u a t i o n  e i f o r t  of t h e  Peace Corps i n  
FY 1975 w i l l  b e  comprised of  the  f o l l o w i n g  component:;: 

1. C r e a t i o n  of  a  c e n t r a l  e v a l u a t i o n  c o o r d i n a t i n g  uni t .  - The Peace Corps 
h a s  n o t  had an e v a l u a t i o n  u n i t  s i n c e  FY 1972 .  Although s e v e r a l  major  
s t u d i e s  have been u n d e r t a k e n  on s p e c i f i c  i s s u e s  w i t h  t h e  h e l p  o f  o u t -  
s i d e  c o n t r a c t o r s ,  t h e  r e v i t a l i z a t i o n  of  t h e  Peace c o r p s '  e v a l u a t i o n  
program r e q u i r e s  a  s m a l l  u n i t  i n  t h e  Peace Corps ~ i r e c t o r ' s  o f f i c e  t o  
c o o r d i n a t e ,  i n i t i a t e ,  and approve a l l  of t h e  Peace Corps '  e v a l u a t t o n  
e f f o r t s  a t  d i f f e r e n t  l e v e l s .  



Budget A c t i v i t y  3 B :  PMKNING, PROGRAM DEVELOPMENT, 
AND EVALUATION - c o n t i n u e d  

2 .  Continued development o f  new i n t e r n a l  e v a l u a t i o n  sys tems - The Peace 
Corps p l a n s  t o  r e f i n e  f u r t h e r  and implement s e v e r a l  i n s t r u m e n t s  which 
have been developed r e c e n t l y  t o  moni to r  e a c h  a s p e c t  of  i t s  o p e r a t i o n  
and t o  p r o v i d e  a  c o n s i s t e n t  d a t a - b a s e  which can be  used f o r  p l a n n i n g  
t h e  o p t i m a l  a l l o c a t i o n  of  i t s  r e s o u r c e s  o v e r s e a s .  T h i s  w i l l  i n c l u d e  
t h e  u t i l i z a t i o n  of t h e  new, comprehensive Country Management P l a n s ,  
Reg iona l  P l a n s ,  C lose  of T r a i n i n g  R e p o r t s ,  Mid-Service Q u e s t i o n n a i r e s ,  
C lose  o f  S e r v i c e  Q u e s t i o n n a i r e s ,  and E a r l y  Termina t ion  Q u e s t i o n n a i r e s .  

3 .  Development of  u s e f u l  impact a s sessment  p rocedures  - The Peace Corps 
p l a n s  t o  expand i t s  r e s e a r c h  and development e f f o r t s  des igned  s p e c i -  
f i c a l l y  t o  a s s e s s  i t s  impact  i n  68 d i f f e r e n t  c o u n t r i e s  i n  a un i fo rm 
manner. The development of u s e f u l  c o s t - b e n e f i t  and c o s t - e f f e c t i v e -  
n e s s  c r i t e r i a  i s  a l r e a d y  underway and i s  b e i n g  t e s t e d  i n  a few p i l o t  
p r o j e c t s  o v e r s e a s .  As mentioned above,  t h e  development o f  such  b r o a d l y  
a p p l i c a b l e  c r i t e r i a  w i l l  enhance o t h e r  Peace Corps e f f o r t s  t o  a l l o c a t e  
i t s  v o l u n t e e r ,  s t a f f ,  and budget  r e s o u r c e s  more e f f e c t i v e l y ,  

4 ,  I n c r e a s e d  number of s p e c i a l  s t u d i e s  - The Peace Corp p l a n s  t o  i n c r e a s e  
s h a r p l y  t h e  number of  s p e c i a l  s t u d i e s  i t  conducts  f o c u s i n g  on program 
and management i s s u e s  r e q u i r i n g  p o s s i b l e  improvement. T e n t a t i v e  
s p e c i a l  s t u d i e s  f o r  FY 1975 i n c l u d e :  

0 Reassessment of m u l t i l a t e r a l  g r a n t s  u n d e r  T i t l e  L I T  o f  t h e  
Peace Corps Act.  

The u t i l i z a t i o n  of  Peace Corps volunte .er  f a m i l i e s  

The r o l e  of  Peace Corps p h y s i c i a n s  

linprovzd program p r o j e c t i o n s  

U t i l i z a t i o n  of  t e c h n i c a l  s p e c i a l i s t s  rn  Wasllington 

8 A rev iew of  b i n a t i o n a l i s m  p o l i c i e s  

Optimum s t a f f  t o  v o l u n t e e r  r a t i o s  i~v t~rhe i t s  

P o l i c y  s t u d i e s  r e s u l t i n g  f rom t l ~ c  on-going N a t i o n a l  
Academy o f  S c i e n c e s '  st3ldy of i.kie f u t u r e  r o l e  o f  t h e  
Peace Corps 



Budget A c t i v i t y  3 B :  PLANNING, PROGRAM DEVELOPMENT, 
AND EVALUATION - con t inued  

5 .  Country and program s e c t o r  assessments  - The Peace Corps p l a n s  t o  
conduct  s p e c i a l  e v a l u a t i o n s  o f  major importance when: 

E n t r y  i n t o  a  new c o u n t r y  i s  be ing  cons idered  

It appears  t h e  Peace Corps should phase  o u t  of a 
c o u n t r y  

The number of v o l u n t e e r s  i s  r a p i d l y  i n c r e a s i n g  o r  
d e c r e a s i n g  

Host c o u n t r y  s u p p o r t  i s  u n u s u a l l y  low 

Acute problems i n  c o u n t r y  program management s u r f a c e  

The Peace Corps i d e n t i f i e s  p a r t i c u l a r  programs where 
s u c c e s s e s  i n  one c o u n t r y  may be o f  i n t e r e s t  and use  t o  
o t h e r  Peace Corps h o s t  c o u n t r i e s .  



Budget A c t i v i t y  3C 
STATE DEPARTMENT SERVICES 

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac tua l  E s t i m a t e  E s t i m a t e  Decrease  

Shared A d m i n i s t r a t i v e  
Suppor t  (SAS) $4,119 $4 ,125  $4 ,125  -+- 

I n s p e c t o r  Genera l  2  5 25 25 - - - 
- .  - 

T o t a l  $4,144 $4,190 $4 ,150  -+- 

The Peace Corps and o t h e r  f e d e r a l  a g e n c i e s  o v e r s e a s  have c o n t r a c t e d  
w i t h  t h e  U.S. Department of S t a t e  t o  purchase  v a r i o u s  a d m i n i s t r a t i v e  
s e r v i c e s  i n  s u p p o r t  of t h e i r  o v e r s e a s  s t a f f .  The S t a t e  Department 
th rough  Shared A d m i n i s t r a t i v e  Suppor t  p r o v i d e s  t h e  Peace Corps w i t h  
s e r v i c e s  such a s  budge t ing  and a c c o u n t i n g ,  communications,  h e a l t h  
s e r v i c e s ,  and a v a r i e t y  o r  o t h e r  l o g i s t i c a l  s e r v i c e s .  I h e  e x a c t  
s e r v i c e s  p rov ided  v a r y  among c o u n t r i e s ,  and a r e  n e g o t i a t e d  by t h e  
o v e r s e a s  Peace Corps s t a f f  and U.S. Embassy i n  each c o u n t r y .  

SAS i s  on ly  one means of p r o v i d i n g  t h i s  s u p p o r t  i n  o v e r s e a s  l o c a -  
t i o n s .  As w i t h  e v e r y  o t h e r  p a r t  of program s u p p o r t ,  SAS i s  under  
c o n t i n u i n g  review t o  a s s u r e  t h a t  i t  s t i l l  p r o v i d e s  t h e  b e s t  and l e a s t  
c o s t l y  method of p r o c u r i n g  t h i s  suppor t .  An o b j e c t i v e  of t h i s  r ev iew 
i s  t o  ho ld  SAS c o s t s  c o n s t a n t  through FY 1974 and FY 1-975. 

The F o r e i g n  A s s i s t n a c e  Act of 1961 a s  amended, p r o v i d e s  t h a t  
expenses  of t h e  I n s p e c t o r  General  of Fore ign  A s s i s t a n c e  s h a l l  be 
charged t o  a p p r o p r i a t i o n s  made t o  c a r r y  o u t  c e r t a i n  programs i n c l u d i n g  
t h e  Peace Corps (Sec. 624 (d)  (7 )  ) .  The p r o j e c t e d  s h a r e  f o r  t h e  Peace 
Corps i n  FY 1975 remains  a t  t h e  $25  thousand l e v e l .  



Budget A c t i v i t y  3 D  
MULTILATERAL GRANTS 

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

M u l t i l a t e r a l  G r a n t s  $345 $100 $350 +$250 

Congress  approved T i t l e  I11 of  t h e  Peace Corps Act i n  1963 t o  
encourage t h e  development ~ f ,  and p a r t i c i p a t i o n  i n ,  i n t e r n a t i o n a l  v o l -  
u n t a r y  s e r v i c e  programs. I n  FY 1974, t h e  Peace Corps i s  invo lved  i n  
f o u r  i n t e r n a t i o n a l  programs: t h e  Uni ted  N a t i o n s  Volun tee r  Program (UNV), 
t h e  I n t e r n a t i o n a l  S e c r e t a r i a t  f o r  Volun tee r  S e r v i c e s  (ISVS), I n t e r n a t i o n a l  
V o l u n t e e r  S e r v i c e s  (IVS), and t h e  J o i n t  Volun tee r  Committee of Ghana (JTTCG). 
The Peace  Corps h a s  lanched a n  i n i t i a t i v e  t o  merge t h e  programs of UNV and 
ISVS. The comple t ion  of t h e  merger i s  expec ted  by t h e  end of FY 1975.  

The Uni ted  Na t ions  Volun tee r  Program commenced o p e r a t i o n s  i n  January  
1971 f o l l o w i n g  a u t h o r i z a t i o n  by the  Uni ted  Na t ions  Genera l  Assembly. A t  
p r e s e n t ,  v o l u n t e e r s  s e r v e  i n  29  c o u n t r i e s .  C o n t r i b u t i o n s  t o  t h e  fund 
a r e  made by t h e  member n a t i o n s  and by p r i v a t e  o r g a n i z a t i o n s .  

The I n t e r n a t i o n a l  S e c r e t a r i a t  f o r  Volun tee r  S e r v i c e s  p r o v i d e s  s u p p o r t  
and a s s i s t a n c e  t o  n a t i o n a l  and i n t e r n a t i o n a l  vo lun tee l -  s e r v i c e  programs. 
I t  s e r v e s  a s  an  i n f o r m a t i o n  and e x p e r i e n c e  c l e a r i n g h o u s e  and encourages  
t h e  f o r m a t i o n  of  new v o l u n t e e r  s e r v i c e  programs. I t  r e c e n t l y  h a s  begun 
t o  mount m u l i t - n a t i o n a l  v o l u n t e e r  teams. V o l u n t e e r s  c u r r e n t l y  s e r v e  i n  
t h r e e  c o u n t r i e s .  

I n t e r n a t i o n a l  V o l u n ~ e e r  S e r v i c e s  i s  a p r i v d t t  n o n - p r a f l -  o r g a n i z s t i o n  
which p r o v i d e s  v o l u n t e e r s  t o  deve lop ing  c o J n t r i e s .  Recrui tment  i s  world- 
wide. IVS c u r r e n t 1  y h a s  vc '  l n t e e r j  i n  e l e v e n  c o u n t r i e s .  

The J o i n t  Volun tee r  Committee of  Ghana i s  composed of t h e  Governments 

of Ghana, t h e  U n i t e d  S t a t e s ,  Canada, Germany, and B r i t a i n .  It was formed 
i n  FY 1972 t o  deve lop  m u l t i - n a t i o n a l  p r o j e c t s  i n  G?lana.  

The FY 1974 and FY 1975 fund ing  e s t i m a t e s  r e f l e c t  t h e  a n t i c i p a t e d  
v o l u n t e e r  p lacements  through t h e s e  o r g a n i z a t i o n s  i n  e,dch of t h e  f i s c a l  
y e a r s .  



ACTION Agency-Wide C o s t s  

( $ 0 0 0 )  
FY 1973 FY 1973 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

Funded by:  
1. O p e r a t i n g  Expenses ,  -- 

I n t e r n a t i o n a l  P r o g r a  
(Peace  Corps )  $13 ,767  $ 1 2 , ; 2 8  $ 1 3 , 8 8 9  + $ I ,  1 6 1  

2 .  O p e r a t i n g  Expenses ,  . - , A  

Domest ic  Programs 7 124 !), 269 7 , 2 1 9  --- - --.--- ----- 
7 

+ 750 

T o t a l  5 2 0 , 8 9 1  $19 ,197  $ 2 1 , 1 0 8  +$1,911 

T o t a l  Permanent  P o s i t  i o n s  581 -573 573 - - -  

C e r t a i n  a d m i n i s t r a t i v e  f u n c t i o n s  which s u p p o r t  bo th  i n t e r n a t i o n a l  
and d o m e s t i c  v o l u n t e e r  programs a r e  conduc ted  iin a  c o n s o l i d a t e d  bas  i s  
w i t h i n  ACTION and f i n a n c e d  j o i n t l y  by t h e  program a p p r o p r i a t i o n s .  
C o s t s  of  t h e s e  f u n c t i o n s  a r e  r e f e r r e d  t o  a s  A C T I O N  a g ~ n c v - w i d e  c o s t s .  
I n c l u d e d  i n  t h i s  c a t e g o r y  a r e  c o s t s  of v o l u n t e e r  1-ecril-itment and 
r e l a t e d  a c t i v i t i e s ,  new program p l a n n i n g ,  r e j e a r c h ,  a n d  e v a l u a t i o n ,  
l e g a l  c o u n s e l ,  p e r s o n n e l  management, minori t : :  a f f a i r s  , ljudjift and 
a c c o u n t i n g  e f f o r t s ,  a u d i t i n g  and r e l a t e d  f u n ~ ~ t i u n s ,  For FY 1975 ,  t h e  
b u d g e t  r e q u e s t  i n c l u d e s  $ 2  :-. 1. m i l l  i g n  i n  agt:;i~::v.-~_:lt._. (:as i.s . 

Because  t h e s e  L u n c t i o n s  arca cc~r!i-iuc ! e d  nit a c , I - s c i i d a t e r l  b a s i s  f o r  
a l l  agency  programs,  t h e r e  i s  no p r e c l i e  r ! l r 3 : z l ~ ~  t l e t c ~ r m i n t  which c o s t s  
a r e  a t t r i b u t a b l e  t o  domest  l c  proi;rams and I J ~ I I (  ii t o  i r l t  e r n a t i o n a l  
programs.  T h e r e f o r e ,  t h e  (-0s t s  o t  t h e s e  f1:nc t i n r l r ,  i s  d i a l d e d  s t a t i s t i -  
c a l l y .  

The fo rn lu l a  f o r  d e t e r m i n i n g  t h e  c o n t r i b u t i o n  t o  agency-wide  c o s t s  
f r o m  e a c h  program a p p r o p r i a t i o n  i s  based on work load ,  e x p r e s s e d  by t h e  
r a t i o  of  f u l l - t i m e  s t a E F  e r rp loyed  by  d o m c ~ s t i c  programs t o  f u l l - t i m e  
s t a f f  employed by i n t e r n a t  l o r l a l  p rog rams .  T h i s  same f o r m u l a  was a p p l i e d  
i n  FY 1973 and FY 1974,  and h a s  p r o v i d e d  a  r e a d i l y  u n d e r s t a n d a b l e  a s  
w e l l  a s  a d m i n i s t r a t i v e l y  uncompl i ca t ed  method of d i v i d i n g  agency-wide  
c o s t s .  I n  a n  a t t e m p t  t o  i n s u r e  t h a t  t h i s  f o r n u l a  i s  as e q u i t a b l e  a s  
p o s s i b l e ,  c o s t s  s p e c i f i c a l l y  r e l a t e d  t o  the program a p p r o p r i a t i o n s  
h a v e  been  i n c l u d e d  i n  t h e i r  p rogram s u p p o r t  a c t i v i t ~ e s  r a t h e r  t h a n  i n  
t h i s  agency -wide  c o s t  s e c t i a n .  Such c o s t s  i n c l u d e  program e v a l u a t i o n ,  
c o n t r a c t  a u d i t  which c a n  be d i r e c t l y  associated w i t h  an  a p p r o p r i a t i o n ,  
and  deve lopmen t  of d o m e s t i c  p rog rams .  



ACTION Agency-Wide C o s t s  - c o n t i n u e d  * The method u t i l i z e d  t o  a l l o c a t e  c o s t s  by a p p r o p r i a t i o n  f o r  FY 1975 . .. . 

i s  e x p l a i n e d  i n  t h e  f o l l o w i n g  t a b l e .  

A l l o c a t i o n  of ACTION A~ency-Wide  C o s t s  
by A p p r o p r i a t i o n  (VY 1975)  --- 

FY 1975 permanent  p o s i t  i o n s  

O p e r a t i n g  Expenses ,  Domest ic  Programs a p p r o p r i a t i - o n  436 
O p e r a t i n g  Expenses ,  I n t e r n a t i o n a l  Programs a p p r o p r i a t i o n  840 

T o t a l  Domest ic  and I n t e r n a t i o n a l  p o s i t  i o n ;  1 , 2 7 6  

Domestic  p o s i t  i o n s  a s  p e r c e n t a g e  of 1 , 2 7 6  34.2"/, 

I n t e r n a t i o n a l  p o s i t  i o n s  a s  p e r c e n t a g e  of 1 , 2 7 6  65 .8% 

FY 1975 ACTION Agency-wide c o s t s  $21 ,108 ,000  

Domestic  a p p r o p r i a t i o n  s h a r e  
($21 ,108,000 X 34.2%) 

e I n t e r n a t i o n a l  a p p r o p r i a t i o n  s h a r e  
($21 ,108,000 X 65.8%) 

The FY 1975 r e q u e s t  f o r  agency-wide  s u p p o r t  is  $ 2 1 . 1  m i l l i o n ,  a n  
i n c r e a s e  of $ 1 . 9  m i l l i o n  o v e r  t h e  FY 1974 f u n d i n g  l e v e l .  These  f u n d s  
a r e  programmed as f o l l o w s :  

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

R e c r u i t m e n t  and Communi- 
c a t  i o n s  $ 8 , 9 0 0  $ 8 , 3 8 5  $ 9 , 0 4 4  +$ 659 

P l a n n i n g ,  R e s e a r c h ,  and 
E v a l u a t i o n  636 3 90 546 + 156 

Management and Admini- 
s t r a t  i o n  1 1 , 3 5 5  10,422 11 ,518  + 1 , 0 9 6  

T o t a l  $ 2 0 , 8 9 1  $19,197 $21 ,108  +$1,911 

J u s t i f i c a t i o n  f o r  t h e s e  f u n d s  i s  p r o v i d e d  i n  t h e  f o l l o w i n g  pages .  



a ACTION Agency-Wide Cost.s - c o n t i n u e d  

RECRUITMENT AND C~3WNICATIONS 

-- ($000 j - 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
Ac t u a  L --- Est imate  E*stimate Decrease  

P e r s o n n e l  Compensation 
and B e n e f i t s  $5 ,500  5 5 , 2 8 9  $5,394 +$lo5 

Other  Expenses 3,400 3 ' 046 2- '3 650 i- 554 

T o t a l  $8,5OG $ 8 , : 3 ~ 5  $ 9 , 0 4 4  +$659 

Permanent P o s i t i o n s  2 2 13 ',;5 245 - - - 

Genera l  Sta tement  

Recru i tment ,  s e l e c t i o n ,  and placement: of v o l u n t e e r s  i s  conducted by 
t h e  O f  £ i c e  of Recruitnienl: and Conunu~zication.~.  T h i s  c.f f i c e  was e s t a b l i s h e d  
i n  September 1973 a s  t h e  r e s u l t  of :li. merger < i f  the (7f f i c e  of C i t i z e n s  
Placement ,  which was pre\rious l y  responnib 1.e E!,r vol .ur~ Leer recruitment:, and 
t h e  O f f i c e  of P u b l i c  A f f a i r s .  T h i s  rnerger c ? ; ~  ac.l.-nmp2.i.shed t o  i n s u r e  
h i g h l y  c o o r d i n a t e d  p u b l i c  a f f a i r s  and a f l v t > r t i  :sing efii i r t s  des igned  t o  r e -  
c r u i t  q u a l i f i e d  volunteer:; cn  t h e  m 'c~s  ir cr.!:i:lcrl? i ca  1. bas  i s  p o s s i b l e .  

It  i s  t h e  r e s p o n s i b i  L I L Y  01 th f  - 01 f  .- I. , i,,l\ 1-, : ; , i i  a s u f f i c i e n t  
number of w e l l - q u a l i f i e d  \7o lun tee rs  rc., 2 i ~ i l l a : ) l t  110r v o l u n t e e r  programs on 
a  t i m e l y  b a s i s ,  T h i s  f~:nr t i  Jn  ice l l j t 1 i : s  < \)RID L I ; L (  it' i -ip w i  t.tl t h e  g e n e r a l  
p u b l i c  concern ing  voluntec:r :ppdx t u r t i :  1 c , .. L L n r r  y i r .& ,?,)t s i l t j  s 1 v o l u n t e e r s ,  
p r o c e s s i n g  a p p l i c a t i o n s ,  rnatcllir!g i t  r :r t J 1 s r, L L I ~  vrogram r e q u i r e -  
ments and p l a c i n g  v o l u n t e t r s  i n  z i ) c ; i c  L L  ; r ?  L ;-diil. . <l:e major e f f o r t s  t o  
t h i s  o f f i c e  a r e  t o  a t t r a c t  f ~ i g l ~ l y - s k l  i ied J)cclccA I , r p  slid VISTA Volun tee rs .  
A d d i t i o n a l l y ,  much e f for t .  i s  131 a c c J  (711 Ci i!I:-,,; ? r , s i l ~ i ,  btrr-r,ts f o r  S p e c i a l  
Volun tee r  and SCORE/ACC programs. 

To accomplish  t h i s  ~:c:criiii:ment t a s k ,  t h ~  i ~ f i :  i.cc :.:E Recrui tment  and 
Communications i s  organizcs:d i n t o  a hashinj;tc~:l I-ie:i~lqiiz~ste.rs o f f i c e  and, f o u r  
r e g i o n a l  r e c r u i t m e n t  of  £ i c e s .  7:r adcli tic-,:-l f . ~ . .  ti)t:'ze i ~ o u r  r e g i o n a l  of £ i c e s ,  
ACTION i s  c u r r e n t l y  engaged i r t  a pilii:: p r 8 ) j i : c t  t o  t e s t  a merged r e g i o n a l  
s t r u c t u r e  i n v o l v i n g  rec ru i . tment  and domes::ic v o l u n t e e r  programs management 
and a d m i n i s t r a t i o n  i n  two l o c a t i o n s ,  Boston and Kansas C i t y .  T h i s  p r o j e c t  
a l s o  r e f l e c t s  a n  e x p e r i m e r t  i n  d e c c n t r a l i z a t i ! > n ,  C e r t a i n  p a r t s  of a p p l i -  
c a n t  p r o c e s s i n g  and v o l u n t e e r  placement were t r a n s f e r r e d  from h e a d q u a r t e r s  
t o  the  f i e l d - - t h e  r e s u l t s  a r e  be ing  eva iuaeed  f o r  e f f i c i e n c y  and c o s t s .  
T h i s  p i l o t  p r o j e c t  i s  i n  e x i s r t n c e  n o - d  an{! $*4 1 1  r xit:r,ue i n t o  FY 1975. If 
i t  i s  judged s u c e s s f u l ,  i t  s i l  ! be e.:tendecl t: o t l l e r  ACTION r e g i o n a l  o f f i c e s .  



ACTION Agency-Wide C o s t s  - c o n t i n u e d  

Budget J u s t i f i c a t i o n  

An e f f e c t i v e  r e c r u i t m e n t  e f f o r t  i s  a  mandatory element i n  t h e  o v e r a l l  
s u c c e s s  of v o l u n t e e r  programs. T h i s  i s  e s p e c i a l l y  t r u e  when t e c h n i c a l l y  
s k i l l e d  v o l u n t e e r s  a r e  be ing  s o u g h t ,  f o r  t h e  Peace Corps ,  VISTA and o t h e r  
programs. For FY 1975, t h e  O f f i c e  of Recrui tment  and Communications w i l l  
c o n t i n u e  t o  r e c r u i t  w e l l  q u a l i f i e d  v o l u n t e e r s  t o  meet program needs  d e t a i l -  
ed i n  t h e  I n t e r n a t i o n a l  and DomesCic budget r e q u e s t .  

$9,044,000 i s  r e q u e s t e d  f o r  t h i s  purpose  i n  FY 19'75. T h i s  amount 
i n c l u d e s  $5,394,000 f o r  p e r s o n n e l  compensation and b e n e f i t s ,  a n  i n c r e a s e  
o f  $105 thousand f o r  t h i s  c a t e g o r y  i n  comparison t o  FY 1974. These funds  
p r o v i d e  f o r  a  f u l l - t i m e  s t a f f  of 245 p e r s o n n e i  and a l s o  f o r  a n  i n t e r m i t t e n t  
r e c r u i t m e n t  s t a f f  which does  d i r e c t  r e c r u i t i n g  and r e l a t e d  t a s k s .  The 
a d d i t i o n a l  $105 thousand r e q u e s t e d  f o r  FY 1975 i s  f o r  i n t e r m i t t e n t  s a l a r i e s  
r e l a t e d  t o  a n  i n c r e a s e  i n  Peace Corps t r a i n e e  requ i rements  and i n c r e a s e s  
i n  domest ic  S p e c i a l  Volun tee r  Programs. 

$3,650,000 i s  r e q u e s t e d  i n  t h e  "Other Expenses" c a t e g o r y .  T h i s  
amount i s  $554 thousand h i g h e r  t h a n  t h a r  progralmed i n  FY 1974, r e f l e c t i n g  
i n  FY 1974 budge t ing  f o r  b u i l d i n g  r e n t a l  snd r e l a t e d  s e r v i c e s  c o s t s  f o r  
t h i s  o f f i c e  a t  $526 thousantl .  These c o s t s  1.irere budgeted by t h e  g e n e r a l  
S e r v i c e s  A d m i n i s t r a t i o n  (GSA) i n  FY 1974 and p r i o r  y e a r s .  I n  a d d i t i o n  t o  
b u i l d i n g  r e n t a l  c o s t s ,  o t h e r  s i g n i f i c a n t  i t em;  i n  t h i s  c a t e g o r y  a r e  p r i n t -  
i n g  of b r o c h u r e s ,  a p p l i c a t i o n s  and r e l a t e d  r e c r u i t m e n t  m a t e r i a l ,  medica l  
and d e n t a l  examina t ions  f o r  p o t e n t i a l  v o l u n t e e r s ,  s e c r u i t y  i n v e s t i g a t i o n s ,  
m a i l i n g  c o s t s ,  r e c r u i t m e n t  and c l a s s i f i e d  a d v e r t i s i n g ,  t o l l - f r e e  t e l e p h o n e  
i n f o r m a t i o n  l i n e s  (WATS) ant? r e c r u i t m e n t  and .;tafi-' t r a v e l .  C o s t s  f o r  chese  
i t e m s  have i n c r e a s e d  $ 2 8  t h ~ ~ u s a n d  over FY 197: prim,lril;r clue t o  i n c r e a s e d  
c o s t s  f o r  t h e  WATS l i n e  and o t h e r  r e r l i s .  



a ACTION Agency-Wide C o s t s  - con t inued  

PUNNING, RESEARCH, AND EVALUATION 

($000) 
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  Decrease  

P e r s o n n e l  Compensation 
and B e n e f i t s  $525 $263 $274 +$ 11 

Other  Expenses - 11 1 127 272 + 145 

Tota 1 $636 $ 3  90 $546 +$I56 

Permanent P o s i t i o n s  16 10 10 - - -  

Genera 1 Statement  

The O f f i c e  of P o l i c y  and Program Devleopment p r o v i d e s  ACTION w i t h  
b a s i c  p l a n n i n g ,  r e s e a r c h  and e v a l u a t i o n  s e r v i c e s .  

P l a n n i n g  and Research i s  conducted t o  examine t h e  r o l e  of v o l u n t a r i s m  
i n  l i g h t  of changing n a t i o n a l  and i n t e r n a t i o n a l  c i rcumstances .  Major 
i s s u e s  t o  be  a d d r e s s e d  i n  FY 1975 i n c l u d e  c o s t - e f f e c t i v e n e s s  of I n t e r n a -  
t i o n a l  O p e r a t i o n s  program d e l i v e r y ,  t h e  r e l a t i o n s h i p  of ACTION domest ic  
programs t o  o t h e r  F e d e r a l  programs and p o l i c i e s ,  and p r e - t e s t i n g  a n a l y s e s  
i n  t h e  development o f  s p e c i f i c  programs. Such r e s e a r c h  w i l l  p r o v i d e  a  
f i r m  b a s i s  f o r  program development,  h e l p  e l i m i n a t e  d u p l i c a t i o n  of e f f o r t ,  
and i n s u r e  t h a t  F e d e r a l  r e s o u r c e s  a r e  used t o  meet needs t h a t  cannot  
r e a s o n a b l y  be met i n  a n o t h e r  p u b l i c  o r  p r i v a t e  a r e n a .  

E v a l u a t i o n  i s  conducted t o  measure t h e  s u c e s s  of agency p o l i c i e s ,  
programs o r  p r o j e c t s  i n  terms of o b j e c t i v e s .  I t  a t t e m p t s  t o  i n c o r p o r a t e  a  
c o n t i n u i n g  examina t ion  p r o c e s s  i n  each new program, and t o  deve lop  s t a n d -  
a r d s  and t e c h n i q u e s  f o r  judging t h e  s u c c e s s  of t h o s e  programs a l r e a d y  i n  
o p e r a t i o n .  The e v a l u a t i o n  s t a f f  s u p p o r t s  in -house  e v a l u a t i o n  e f f o r t s  made 
by t h e  I n t e r n a t i o n a l  and Domestic Opera t ions  s t a f f s ,  and u n d e r t a k e s  pro-  
gram and p r o j e c t  e v a l u a t i o n s  on a n  independent  b a s i s .  Such e v a l u a t i o n  
w i l l  be  conducted under  a u t h o r i t y  p rov ided  i n  t h e  Domestic Volunteer  
S e r v i c e  Act of 1973 ( S e c t i o n  416) and t h e  Peace Corps Ac t .  



a ACTION Agency-Wide Costs  - continued 

Budget J u s t i f i c a t i o n  

$546 thousand i s  reques ted  f o r  planning,  r e sea rch ,  and eva lua t ion  
i n  FY 1975. Of t h i s  amount, an est imated $250 thousand w i l l  be u t i l i z e d  
f o r  r e sea rch  c o n t r a c t s .  The remaining funds a r e  requested f o r  s t a f f  
s a l a r i e s ,  b e n e f i t s ,  and r e l a t e d  c o s t s .  Funds f o r  c o n t r a c t  eva lua t ion  a r e  
not  provided f o r  under t h i s  heading bue a r e  included under Budget A c t i v i t y  3 
of the  I n t e r n a t i o n a l  Programs (Peace Corps) request  and Budget A c t i v i t y  6 
of t he  Domestic Programs r e q u e s t .  



ACTION Agency-Wide C o s t s  - c o n t i n u e d  

MANAGEMENT AND ADMINISTRATION 

($000)  
FY 1973 FY 1974 FY 1975 I n c r e a s e  o r  
A c t u a l  E s t i m a t e  E s t i m a t e  D e c r e a s e  

P e r s o n n e l  Compensat i o n  
and  B e n e f i t s  $ 6 , 0 1 9  $ 6 , 2 5 1  $ 6 , 3 1 2  +$ 6 1  

O t h e r  Expenses  5 ,336  4 , 1 7 1  5 , 2 0 0  + 1 , 0 2 9  

T o t a l  $11 ,355  $10 ,422  $11 ,512  +$1,090 

Permanent  P o s i t  i o n s  

G e n e r a l  S t a t e m e n t  

Management and A d m i n i s t r a t i o n  c o v e r s  t h e  c o s t s  of agency  d i r e c t i o n  
and  a d m i n i s t r a t i v e  s e r v i c e s  n e c e s s a r y  f o r  e f f i c i e n t  e x e c u t i o n  of 
v o l u n t e e r  programs.  

S e r v i c e s  a r e  p r o v i d e d  i n  two c a t e g o r i e s :  S t a f f  Off i c e s ,  and 
A d m i n i s t r a t  i o n  and F i n a n c e .  

S t a f f  Off i c e s  i n c l u d e  : 

(1) L e g a l  Counse l  - p r o v i d e s  l e g a l  g u i d a n c e  e s p e c i a l l y  i n  
r e g a r d  t o  l e g i s l a t i v e  and v o l u n t e e r  m a t t e r s .  

( 2 )  C o n g r e s s i o n a l  A f f a i r s  - s e r v e s  a s  Agency l i a i s o n  w i t h  t h e  
C o n g r e s s .  

(3 )  M i n o r i t y  A f f a i r s  - d i r e c t s  t h e  Agency ' s  e q u a l  employment 
o p p o r t u n i t y  programs and a s s i s t s  i n  r e c r u i t i n ~ ,  o f  m i n o r i t y  
s t a f f  and v o l u n t e e r s .  

( 4 )  I n t e r n a l  A u d l t  - p r o v i d e s  i r t t r a - a g e n c y  a u d i t  s e r v i c e s ,  
e m p h a s i z i n g  improved management and a d m l n i s t ~ a t i v e  p r o c e d u r e s .  
F o r  maximum e f f e c t i v e n e s s ,  I n t e r n a l  A u d i t  r e p o r t s  t o  t h e  Agencv 
D i r e c t o r .  

(5)  Manpower P l acemen t  and Development - p r o v i d e s  r e c r u i t m e n t  
s e r v i c e s  n e c e s s a r y  f o r  f i l l i n g  s e n i o r  l e v e l  p o s i t i o n s  and 
d i r e c t s  t h e  Agency ' s  s t a f f  t r a i n i n g  program. 

(6)  O f f i c e  of t h e  D i r e c t o r  - i n c l u d e s  t h e  A.gency D i r e c t o r ,  
Deputy and immedia te  s t a f f .  



ACTION Agency-Wide C o s t s  - c o n t i n u e d  

The  Off i c e  o f  A d m i n i s t r a t i o n  and  F i n a n c e  i n c l u d e s  t h e  f o l l o w i n g  
o f f  i c e s  w h i c h  r e p o r t  t o  a n  A s s i s t a n t  D i r e c t o r :  

( 1 )  Management A n a l y s i s  - s t u d i e s ,  e v a l u a t e s ,  a n d  i m p r o v e s  
t h e  e f f e c t i v e n e s s  o f  t h e  A g e n c y ' s  a d m i n i s t r a t i v e  p r o g r a m s  
a n d  p r o c e d u r e s .  

( 2 )  P e r s o n n e l  - r e c r u i t s  m o s t  e m p l o y e e s ,  a d n i n i s t e r s  e m p l o y e e  
i n c e n t i v e  a w a r d s  and  m e r i t  prom..ti:)n p r c g r a m s ,  and  c o o r d i n a t e s  
e m p l o y e e  b e n e f i t s ,  l a b o r  r e  l a t ; i , ) n s ,  arid p ~ r s o n n e l  management 
a c t i v i t i e s .  

(3) Compute r  S e r v i c ; ~  - c o r n p i l e s  s t a t  t ; ; ~ c  11 d a t a  a n d  p r o v i d e s  
a u t o m a t i c  d a t a  p r o c e s s i n g  s c r v i c r s  t > %  , ~>n t  ;a! f c r  a c c u r a t e  and  
u p - t o - d a t e  t r a n s a c t  i o n  o f  tht n c \ i ' - -  . , i ( , , l t e e r ,  p e r s o n n e l ,  and 
f i n a n c i a l  a f f a i r s .  

(4) B u d g e t  - formula ti.^, p r c s t r ~ t - 5 ,  ~ n d  nlc-11 i t o r s  e x e c u t i o n  o f  t h e  
A g e n c y ' s  f i n a n c i a l  ~ : r n g r a r r ~ s .  

(5)  P r o c u r e m e n t  - p r o v i d e s  p o l i c y  a ~ d  rl i .rclctirrn f o r  a w a r d i n g  a n d  
a d m i n i s t e r i n g  c o n t r z c t  s a n d  ijri:r:ts 1 ':i. o1.1ghorlt a g e n c y ,  a n d  
a w a r d s  a n d  adminis tc : rs  c o n t r a c t : ?  an.ti v r a l ~ t s  in h a s ! - ~ i n p t o n ,  D , C .  

( 6 )  A c c o u n t i n g  - rn...inta;.ns 311 a,:e:lc.'l Cisc,aE r -c i , i i rds ,  a n d  
. . 

a d m i n i s t e r s  t h e  v o l ~ ~ n t e c i -  a n i i  t i t  a f  f j j~:v~-ci!~ . s y i t c n ! .  

( 7 )  A d m i n i s t r a t i v e  S e r v i c e s  - .ivi?r..;et s r~ ; i i >ag rn~e ! i t  , ~ i  Agency ------- 
o f f i c e  s p a c e ,  property, ut:i.li.;i->.- a?ci ,.;:l;.,.lmt:n~.. 

(8) T e c h n i c a l  S e r v j  c c s  .- ! . ? T , . : ~ - - . -  (-..; b';;Ll,r, .,.. a ~ ! ~ . .  , ( .  , i f  : ~ . ! l ~ ~ ~ ~ . ~  s u p p l i e s ,  .-.-.-- -. 
p r i n t i n g ,  m a i l i n g ,  and cc.)cz-cl'i[i,.l,.c:; :jil:: 1) ~ l ~ , ! - l t . i c r .  t r a v e l  
a n d  t r a n s p o r t a t  i o n .  

Management arld A d n i r l i s ~ r a t  i o l  t . i s l l l i  re: :  $ l i , ill:) .,ir?O i t i  FY 19753 a n  
i n c r e a s e  of  $1,090,00C i n  <,on!par i  so:; r o i - l i c .  FY i.977;i iimc:unt. 

Of t h i s  a m o u n t ,  $ii,  i1.l : O O O  i 5 : ,( i.!t;!5. i i ~ :  1 ii,? "Prr : . ,or! :~el  Compensa-  
t i o n  a n d  B e n e f i t s ' '  c a t e g o r y  t,. f i r : an , : c  3 1 8  perlilaneni- p o s i t i o n s ,  f o r  
t e m p o r a r y  e m p l o y e e s  and  n e c e s s a r y  ovir:r:ime payments  t lu l - ing t i m e s  of 
p e a k  w o r k l o a d ,  a n d  f o r  ernployee bent.€ i t s .  7111s amourit i s  $ 6 1  t h o u s a n d  
more t h a n  t h e  FY 1974 es*:imati-  a n d  refl.er:t:: th,, i 'u l  l - - v ~ a u .  e f f e c t  i ~ n  
FY 1 9 7 5  o f  t h e  govertirnen1:-wid< pay raise. :-.!- i!:rr :k,er ..07'3. 



a ACTION Agency-Wide C o s t s  - c o n t i n u e d  

" O t h e r  Expenses"  a r e  budge ted  a t  $ 5 , 2 0 0 , 0 0 0  i n  FY 1975.  T h i s  i s  
$ 1 , 0 2 9 , 0 0 0  more t h a n  t h e  FY 1974 e s t i m a t e .  T h i s  i n c r e a s e  r e s u l t s  
p r i m a r i l y  f rom t h e  i n c l u s i o n  of $670 t h o u s a n d  f o r  b u i l d i n g  r e n t a l  and 
r e l a t e d  s e r v i c e s  c o s t s  E ro  a l l  ACTION Management and A d m i n i s t r a t i o n  
o f f i c e s .  Comparable f u n d s  were  i n c l u d e d  i n  G e n e r a l  S e r v i c e s  Admini-  
s t r a t i o n  a p p r o p r i a t i o n s  i n  FY 1974.  The r ema inde r  of t h e  i n c r e a s e  i n  
"Othe r  Expenses  , "  $359 t h o u s a n d ,  w i l l  p r o v i d e  f o r  mandatory  t e l e p h o n e  
and  p o s t a l  c o s t  i n c r e a s e s ,  f o r  p r i n t i n g  c o s t  i n c r e a s e s ,  and f o r  
improvements  i n  t e rms  oE t i m e l i n e s s  and a c c u r a c y  t o  t h e  Agency ' s  
f i n a n c i a l  a c c o u n t i n g  s y s t e m .  I n  a d d i t i o n  t o  t h e s e  i t e m s ,  t h i s  c a t e g o r y  
a l s o  i n c l u d e s  Management and A d m i n i s t r a t i o n  s t a f f  t r a v e l ,  computer  
r e n t a l  c o s t s ,  a u d i t i n g  3f c o n t r a c t s  and g r a n t s ,  c o p y i n g  f a c i l i t i e s ,  
and  employee h e a l t h  f a c i l i t i e s .  



APPENDIX A: S t a t emen t  of A u t h o r i z a t i o n s  and Appropr i a t i ons  FY 1962 - FY 1975 
($000) 

O r i g i n a l  Appropr ia ted  Unobli-  
A u t h o r i t y  (Tnc lud  i n g  Appropri-  Al loca-  Obl i -  ga t ed  

F i s c a l  & Budget Amended Reappropri-  a t i o n  t i o n  ga ted  a s  a s  of Reappro- 
Year Request Budget Author ized  a t i o n )  T r a n s f e r s  1/ from A I D  of June 30  June 30 p r i a t e d  

$ 29,496 
54,692 
7 L  1 L /  
I U ,  J.U+ 

85,449 
113,173 
104,525 
106,846 
100,301 

30,776 
84,978 
75,037 
80,560 
75,965 _1/ 
- - - 

1 Appropr i a t i on  t r a n s f e r s  arc, c:; GSA f o r  a i l  y e a r  excep t  FY 1973, IE FY 1473,  $158,000 was t r a n s f e r r e d  - 
t o  GSA and $269,000 was i r d n s f c r r e d  co Opera t ing  expenses ,  Domestic Programs (PL 93-50; 87 S t a t .  99) .  

2/ T o t a l  does  n o t  i n c l u d e  $1,275,000 supplementa l  r eques t  f o r  government-wide January and October ,  1973 - 
F e d e r a l  pay r a i s e s .  



APPENDIX B: Reconciliation of Appropriation and Obligation Totals 
FY 1973-FY 1974 

($000) 

Appropriation 

Real transfers to: 
General Services Administration 
Operating Expenses, Domestic 

Programs (PL 93-50; 87 Stat. 99) 

Receipts and reimbursements from: 
Federal funds 

Requested pay supplemental 

Unobligated balance lapsing 

Total Obligations 



APPENDIX C - Schedule of Host  Country C o n t r i b u t i o n s  By Region FY 1965 - FY 1975 
($000) 

Ac tua l  Es t ima ted  
FY FY FY E'Y FY FY FY FY FY FY FY 

A f r i c a  $2,718 $2,906 $2,380 $1,885 $1,624 $1 ,270 $1,167 $1 ,179 $1,753 $2,325 $2 ,441  

L a t i n  America 172 191 180 2 19 2 4 1  343 283 232 245 323 339 

North A f r i c a ,  Near 
E a s t  Asia ,  & P a c i f i c  566 884 1 ,014 861 1,626 892 755 853 1 ,007 1 ,005  1 , 0 5 5  

u 
9 TOTAL $3,456 $3,981 $3 ,574 $2,965 $3,G91 $2,505 $2,235 $2,264 $3,005 $3,653 $3,835 ----------- 



a APPENDIX D: A l l o c a t i o n  o f  V o l u n t e e r  Man-years  by Coun t ry  FY 1973-FY 1975 

A f r i c a  

Botswana 
Cameroon 
C e n t r a l  A f r i c a n  R e p u b l i c  
Chad 
Dahome y  
E t h i o p i a  
Gabon L/ 
Gambia 
Ghana 
I v o r y  C o a s t  
~ e n y a / S e y c h e l l e s  21 

Kenya 
S e y c h e l l e s  

L e s o t h o  
L i b e r i a  
Malawi 
Mali 
M a u r i t i u s  
N i g e r  
N i g e r i a  
S e n e g a l l M a u r i t a n i a  21 

S e n e g a l  
M a u r i t a n i a  

S i e r r a  Leone 
Swaz i l and  
Togo 
Uganda kl 
Upper V o l t a  
Z a i r e  

SUBTOTAL 

FY 1973 
A c t u a l  

FY 1974 
E s t i m a t e  

FY 1975 
E s t i m a t e  

1/ Peace  Corps  r e e n t e r e d  Gabon i n  J u l y ,  1973.  - 
21 The Peace  Corps  o f f i c e  i n  Kenya i s  t h e  a d m i n i s t r a t i v e  u n i t  - 

f o r  b o t h  Kenya and t h e  S e y c h e l l e s .  
3 1  The Peace  Corps  o f f i c e  i n  S e n e g a l  i s  t h e  a d m i n i s t r a t i v e  u n i t  - 

f o r  b o t h  S e n e g a l  and M a u r i t a n i a .  
4 1  Peace  Corps  t e r m i n a t e d  i t s  program i n  Uganda i n  Sep tember ,  1.972. - 



0 APPENDIX D: A l l o c a t i o n  of Volun tee r  Man-years by Country-cont inued 

L a t i n  America 

B e l i z e  
Braz i 1 
C h i l e  
Colombia 
C o s t a  Rica  
Dominican Republ ic  
E a s t e r n  ~ a r i b b e a n  L/ 

Antigua 
Barbados 
Grenada 
M o n t s e r r a t  
S t .  K i t t s  
S t .  L u c i a  
S t .  Vincent  

Ecuador 
E l  Sa lvador  
Guatemala 
Honduras 
Jamaica  
Nicaragua 
Paraguay 
Peru 
Uruguay 2/ 
Venezuela 

SUBTOTAL 

FY 1973 FY 1974 FY 1975 
Ac tua-1 E s t i m a t e  E s t i m a t e  

11 The Peace Corps o f f i c e  i n  Barbados i s  t h e  a d m i n i s t r a t i v e  u n i t  f o r  - 
seven Car ibbean I s l a n d s .  

2/ Peace Corps t e rmina ted  i t s  program i n  Uruguay i n  October ,  1973. - 



a APPENDIX D: A l l o c a t i o n  o f  V o l u n t e e r  Man-years  by  Coun t ry -con t inued  

Nor th  A f r i c a ,  Near E a s t ,  
A s i a ,  and P a c i f i c  

A f g h a n i s t a n  
B a h r a i n  L/ 
B r i t i s h  Solomon I s l a n d s  
Cook I s l a n d s  11 
F i j i  
G i l b e r t  and E l l i c e  I s l a n d s  2/ 
I n d i a  
I r a n  
Korea  
M a l a y s i a  
M a l t a  
M i c r o n e s i a  
Morocco 
Nepal  
Oman 11 
p h i l i F p i n e s  
Sou th  P a c i f i c  Commission &/ 
T h a i l a n d  
Tonga 
T u n i s i a  
Wes te rn  Samoa 
Yemen L/ 

SUBTOTAL 

TOTALS 

FY 1973 
A c  t u a  1 

FY 1975 
E s t i m a t e d  

11 Peace  Corps  began i t s  program i n  B a h r a i n ,  Oman, and Yemen i n  S e p t ,  1973.  - 
I n i t i a l  s t a r t - u p  c o s t s  were  i n c u r r e d  b e g i n n i n g  i n  May, 1973,  

21 Peace  Corps  p l a n s  t o  b e g i n  i t s  program i n  t h e  Cook I s l a n d s  i n  J u l y ,  1974,  - 
3 1  Peace  Corps  w i l l  b e g i n  i t s  program i n  t h e  G i l b e r t  and E l l i c e  I s l a n d s  - 

i n  J u l y ,  1974. 
Lc/ The S o u t h  P a c i f i c  Commission h a s  i t s  h e a d q u a r t e r s  i n  New C a l e d o n i a .  - 



A f r i c a  

APPENDIX E: Budget  E s t i m a t e s  by Region  and Country*  
($000) 

Botswana 
Cameroon 
C e n t r a l  A f r i c a n  R e p u b l i c  
Chad 
Dahomey 
E t h i o p i a  
Gabon 11 
Gambia 
Ghana 
I v o r y  C o a s t  
K e n y a / S e y c h e l l e s  - 21 

Kenya 
S e y c h e l l e s  

L e s o t h o  
L i b e r i a  
Malawi 
M a l i  
M a u r i t i u s  
N i g e r  
N i g e r i a  
S e n e g a l l M a u r i t a n i a  - 3 /  

S e n e g a l  
M a u r i t a n i a  

S i e r r a  Leone 
Swazi  l a n d  
Togo 
Uganda kl 
Upper V o l t a  
Z a i r e  
A f r i c a  R e g i o n a l  S u p p o r t  

SUBTOTAL 

FY 1973 
A c t u a l  

FY 1974 
E s t i m a t e  

FY 1975 
E s t i m a t e  

Peace  Corps  r e e n t e r e d  Gabon i n  J u l y ,  1973.  
The Peace  Corps  o f f i c e  i n  Kenya i s  t h e  a d m i n i s t r a t i v e  u n i t  f o r  
b o t h  Kenya and t h e  S e y c h e l l e s .  

3 /  The Peace  Corps  o f f i c e  i n  S e n e g a l  i s  t h e  a d m i n i s t r a t i v e  u n i t  f o r  - 
b o t h  S e n e g a l  and M a u r i t a n i a .  

41 Peace  Corps  t e r m i n a t e d  i t s  program i n  Uganda i n  Sep tember ,  1972. - 

-1. 

,, Coi~rli-i-\r 5u:i:~t e s t i m a t n ~  i n c l u d e   hot,^ d i l - c L t  n ~ l i e a t i o ~ l ~  ,:,) : - 
c o u n t r y  and W a s , , i , , s t o n  o ~ l i g a : i o ? - ~ ~  i n c u r r e d  f o r  t h e  c o u n t r y .  



AppendixE:  Budget E s t i m a t e s  by Reg ion  and C o u n t r y  - Cont inued  

($000) 

FY 1973 FY 1974 FY 19 75 
L a t i n  America A c t u a l  E s t i m a t e  E s t i m a t e  

B e l i z e  
B r a z i l  
C h i l e  
Colombia 
C o s t a  R i c a  
Dominican R e p u b l i c  
E a s t e r n  Car ibbean  1 1  

A n t i g u a  
Barbados  
Grenada  
Mon t s e r r a t  
S t .  K i t t s  
S t .  L u c i a  
S t .  V incen t  

Ecuador 
E l  S a l v a d o r  
Guatemala 
Honduras 
J amaic a  
N i c a r a g u a  718 
Pa raguay  45 1 
P e r u  1 , 0 6 3  
Uruguay ?/ 8  4 
Venezue la  1 , 0 4 2  
L a t i n  America R e g i o n a l  Support 2 ,123  

SURTOTAI, $17 ,207  $19 ,721  $ 1 9 , 9 7 8  

1/ The Peace  Corps  o f f i c e  i n  Barbados i s  t h e  a d m i n i s t r a t i v e  u n i t  f o r  - 
s e v e n  C a r i b b e a n  I s l a n d s .  

2 /  Peace  Corps  t e r m i n a t e d  i t s  program i n  Uruguay i n  O c t o b e r ,  1973.  - 



APPENDIX E: Budget E s t i m a t e s  by Region and Country-cont inued 

North  A f r i c a ,  Near E a s t  FY 1973 
Asia, and P a c i f i c  A c t u a l  

A£ g h a n i s t a n  
Bahra in  l-/ 
B r i t i s h  Solomon I s l a n d s  
Cook I s l a n d s  L/ 
F i j i  
G i l b e r t  and E l l i c e  I s l a n d s  21 
I n d i a  
I r a n  
Korea 
Malays ia  
M a l t a  
M i c r o n e s i a  
Morocco 
Nepal 
Oman 11 
P h i l i p p i n e s  
s o u t h  P a c i f i c  Commission 41 
Thai land  
Tonga 
T u n i s i a  
Western Samoa 511 
Yemen L/ 7 1 
NANEAP Regional  Suppor t  88 1 

SUBTOTAL $ 19,738 

FY 1974 
E s t i m a t e  

FY 1975 
E s t i m a t e  

11 Peace Corps began i t s  program i n  Bahra in ,  Oman, and Yemen i n  S e p t ,  1973. - 
I n i t i a l  s t a r t - u p  c o s t s  were i n c u r r e d  beg inn ing  i n  May, 1973. 

21 Peace Corps p l a n s  t o  beg in  i t s  program i n  t h e  Cook I s l a n d s  i n  J u l y ,  1974. - 
3 1  Peace Corps w i l l  b e g i n  i t s  program i n  t h e  G i l b e r t  and E l l i c e  I s l a n d s  - 

i n  J u l y ,  1974. 
41  The Sou th  P a c i f i c  Commission h a s  i t s  h e a d q u a r t e r s  i n  New Ca ledon ia .  - 
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There are a nmber of international donor agencies which provide assis- 
tance programs important to the developent of the third and fourth 
worlds. What gives Peace Corps its very special position amorrl~ these 
agencies is its ?kndamntal underlying purpose d i n e d  with thp 
person-tcrperscn approach that is its hallmark. Congress created the 
Peace Corps to prarolte mrld peace and friendship, ~ t h  a directive 
to pursue this purpose by providing trained Zmericans w b  would 
help develcpiry- nanahns meet their needs and, a t  the sarrre b, 
build a greater understanding betkFeen the p p l e  of the United States 
and those of other nations. 

Since that t h ,  rmre than 63,000 Peace Corps Volunteers have served in 
a l l  corners of the world, introducing new farming mthods, building 
irrigation systens , fighting disease, explaining nutrition, training 
teachers. These Volunteers have arrived a t  their job sites with 
technical skills, fluency in the local language, and the cross-cultural 
training needed to wrk in conmunities where outsiders are too often 
met w i t h  fear and rim ideas with mistrust. 

A s  Volunteer and villagers mrk  together, perhaps building a school or 
constructing a f a n n - W k e t  road, a bond develops - a deep friendship 
that remains long after the Volunteer has lef t .  American travellers 
to ramte parts of a developing country are often asked i f  they knaw 
John Snith f m  Ohio or Mary Jones £ran California. Ten years my have 
passed since J o h  or Mary served there as a Peace Corps Volunteer and 
many things have changed. But people rmmbx people. The United 
States may sanetimes be depicted in  that country as a remte and cold 
superpawer, yet a t  the same time it is John and Mary's heme, the heme of 
friends, and thus i tself  a friend. 

The fact that Host Countries continue to request significant nmbers of 
Volunteers -- in  excess of those that can be supplied - indicates their 
appreciation of the contribution Volunteers make. And even in sane of 
the most poverty-stricken areas, Host Countries have willingly contri- 
buted funds to the support of Volunteers. 

Volunteers live m n g  the people w i t h  whan they mrk, sharing in a diffi- 
cult l i f e  far  different from any they have known in the United States. 
PJbst of the Peace Corps management staff ,  too, is overseas, and often 
the staff makers w i t h  responsibilities for programni~q, selection of 
s i t e  placement, supervision, and training of Volunteers are lbst Country 
citizens. A genuine binational partnership is reflected in the planned 
t m  to one ratio of Host Country personnel to U.S. direct-hire staff 
serving abroad. 



During FY 1975 nearly 7000 Volui.1teers sewed in 68 countries. 
With the pressing needs for increased food production and environ- 
mental control in the developing mrld, Peace Corps program emphasis 
centers mre and mre on agriculture. Volunteers mrk in crop and 
animal extension, 4-H programs, agricultural and fishing cooperatives, 
and university research. They dig wells, build grain storage silos, 
and help mall fanwrs establish credit. Scme wrk in wildlife admin- 
istration and forestry extension. 

In health, another area of high priority, Volunteers are mrking 
in nutrition education, cannunity sanitation, disease eradication, 
maternal and child health care, hospital a~istration, health 
planning, and rehabilitation centers for the physically handicapped. 
In many countries Volunteers have prepared the first health education 
and nutrition manuals in the local language. 

Host Countries traditionally have viewed education as a basic require- 
ment for social and econanic developnent; thus mre than half the 
Volunteers each year have been given teaching assignnents. Many pro- 
grams this year focused on the teaching of agriculture at primary and 
secondary schools and at the university level, and the teaching of 
proper nutrition and child care at the carmunity level. Volunteers 
have also mrked in teacher training, vocational education, math 
and science curriculm developnent, Ehglish teachirq, and improving 
school administration. 

In many countries econanic developent has been accunpnied by a rural 
exodus, which has caused severe ungnploymnt and has strained already 
inadequate public services in urban areas. Volunteers have work& to 
establish or improve electrification, cartnunications, and other public 
services in regional centers. They have worked to establish cooperatives 
and helped mil businesses to gain credit and market access. Volun- 
teer professionals mrk in urban planning and public management. 

While a significant share of Peace Corps' programning is focused on 
agriculture and health, each Peace Corps project is tailored to very 
specific needs in a very specific place. The impact of a particular 
program cannot be measured in statistics, nor can one contribution be 
easily canpared with amther. Who is mst valuable? Is it the Volunteer 
who travels into r m t e  up-country areas to vaccinate children against 
smallpox? Is it the Volunteer who organizes a comrmnity to build an 
irrigation system that will keep crops fran failing? Or is it the 
Volunteer who teaches in an isolated region, makirrg it possible for 
youngsters to pass the urban-oriented examinations for high school or 
university entrance, and thus for the first time bring much-needed 
expertise and leadership training back to their village? 

The bonds between peoplestthe representation of the United States in 
remote areas all over the mrld, the transference of skills, the new 
perspective brought back to m i c a  by returned Volunteers - all of 
these are Peace Corps: a national ccmnimt to the rest of the 
mrld, expressed on a personal level. 



The Volunteer Profile 

Peace Corps continues to gophasize the recruitment of amlicants 
with technical ski l ls  essential to developing countries, while a t  the 
sam time increasing program apportunities for the Volunteers w i t h  
non-technical backgrounds. The Volunteer Profile reflects the wide 
distribution of educational levels of Volunteers and trainees in 
FY 1975 (end of year s ta t i s t ics  as of 6/30/75). 

Volunteers 
Date Average Age Over 50 Years % Married % Wmen/blen 

Degree Level Percentage 

BA or  BS 65% 
MA or MS 7% 
PhD or LLE3 1% 
m 1% 
AA or AS 1% 
No degree 25% - 

100% 

On Board as of June 30, 1975 

Trainees 
Volunteers 

Total 



PEACE CORPS WORLDWIDE Africa 
Latin America 

LATIN AMERICA REGION 
Belize 
Brazil 
Chile 
Colombia 
Costa Rica 
Dominican Republic 
Eastern Caribbean Islands 
(Antigua, Barbados, 
Grenada, Montserrat, 
St. Lucia, St. Kitts-Nevis, 
St. Vincent) 

Ecuador 
El  Salvador 
Guatemala 
Honduras 
Jamaica 
Nicaragua 
Paraguay 
Peru 
Venezuela 

NANEAP 

AFRICA REGION 

Botswana 
Cameroon 
CAR 
Chad 
Dahomey 
Ethiopia 
Gabon 
Ghana 
Ivory Coast 
Kenya 
Lesotho 
Liberia 
Malawi 

Mali 
Mauritania 
Mauritius 
Niger 
Nigeria 
Senegal 
Seychelles 
Sierra Leone 
Swaziland 
The Gambia 
Togo 
Upper Volta 
Zaire 

NANEAP REGION 

Afghanistan 
Bahrain 
British Solomon lslands 
Fiji 
Gilbert & Ellice Islands 
India 
Iran 
Korea 
Malaysia 
Malta 

Micronesia 
Morocco 
Nepal 
Oman 
Philippines 
Thailand 
Tonga 
Tunisia 
Western Samoa 
Yemen 



SCME PWX;RAM HIGHLIGHTS - FY 1975 

Response to Natural Disaster 

In Septanber of 1974 Peace Corps Volunteers fran all over Latin America 
came to tkbe assistance of Honduras after Hurricane Fifi struck. Ninety- 
t w o  Volunteers joined rescue teams, assisted in the distribution of 
food and clothing, helped clear debris and reconstruct water systems, 
established relief clinics and pharmacies, and mrked on transla- 
tion and missing-persons services. For wee.ks afterwards, sane 
forty Volunteers mrked full time in disaster cleanup, reconstruc- 
tion, and preventive health care services. 

On Februaq 6th of 1975 Cyclone Gervaise m p t  across the Islands of 
Mauritius w i t h  winds over 80 miles per hour. Peace Corps Volun- 
teers helped organize assistance programs to clean up the wreckage 
and devised temporary shelters for the hundreds left haneless by the 
disaster. 

Under noml co+itions the Sahel, the southern fringe of the Sahara, 
is one of the least developed areas in the mrld, inhabited largely by 
nanadic herdsnen and subsistence farmers. Over  the past seven years 
this region has suffered a drought which has left large parts of the 
population nearly destitute. Their livestock dead and their crops 
withered, thousands of m d s  and farmers have mwed to cities and feed- 
ing centers to receive food and mica1 attention £ran international re- 
lief programs. Wlt land recovery programs are crucial. Even if rains 
should return to normal, range land must be rehabilitated, soil and 
water conservation must be increased, and agricultural production must 
be expanded. Peace Corps reforestation projects in Chad, Upper 
Volta, and Niger are specifically designed to reduce the loss of 
arable land to the encroaching desert and to replenish ground cover. 
(The drought-resistant trees planted will a:..= provide a future 
source of firewood and building material.) The wells conservation 
and maintenance programs of Chad, Upper Volta, Niger, and Mali have 
provided clean water sqlies. Other projects include construction 
of water catchnnents, pit silos for livestock feed, dams for improved 
management of rainfall, and irrigation structures for increasing 
rice and vegetable production. As of June 30, 1975 saw? 240 Volun- 
teers were mrking on drought-related projects. 

Peace Corps Partnership Program (formerly School Partnership Program) 

The Peace Corps Partnership Program allows U.S. civic and educational 
groups to provide funds directly for camrmnity self-help develol~nent 
projects supported by Peace Corps Volunteers. The donation -- mst often 
raised by U.S. school children -- is spent entirely on overseas purchases 
of needed materials, such as cement and lunber. It m y  be used to build 



a school, but partnership projects also have included digging wells 
and raising water towers, h i ld ing  mdical clinics and cumnmity 
cooperatives, laying roads and k i g a t i m  systans , constructing 
grain-dryers and silos and providing r n a t e r i a l  assistance for pro- 
jects a s  varied as  agricultural extension in Kenya and braille educa- 
tion for the blind in Korea. To ensure that every project is really 
wanted by the ccmnunity and conducive to self-help develgment, a l l  
land and labor must be cknated by camnmity members themselves; they 
must also agree to s w r t  a t  least 25% of the project's total con- 
struction cost (with their governrent's assistance whenever possible) , 
and to provide whatever teachers and equipllent are necessary to  run 
it successfully once the buildirg phase is canpleted. 

A Peace Corps Volunteer on s i t e  is responsible for c o o ~ t i n g  the 
project, keeping its financial accounts, and reporting on its progress ; 
the Volunteer also acts as liaison between the pr tners ,  facilitating 
the interchange of le t ters ,  photos, tapes, and even w r k  and arti- 
facts. 

Since its inception, the Partnership Program has generated rmre than 
$2,000,000 in donations. In FY 1975, support of 58 Partnership pm- 
jects totaled $103,732. And through it a l l  runs Peace Corps' unique 
emphasis on a bilateral people-to-people relationship. 

Multilateral Pmurams 

Increasingly, developent programs utilize the ccmbined resources of in- 
ternational donor organizations; Peace Corps collaborates in many such 
multilateral programs. In Colanbia, Peace Corps Volunteers mrk with 
USAID and FA0 as nmbers of international mrk teams in fisheries 
research. In Nicaragua, Peace Corps Volunteer paramdics mrk with 
British Volunteers, Mennonite Volunteers, and CARE on rural develop 
mt projects. In Tunisia, CARE has funded a project in which Peace 
Corps Volunteers restore old wells and install  manual hand w s .  
M s t  programs in the Sahel have major sqpor t  fran USAID, the United 
Nations and its speci- agencies, Cbdord Family Foundation, Church 
Wrld Service, Catholic Relief Services, CARE, F'reedm £ran Hunger 
Foundation, and the U.S . Ambassadors ' Self-Help Funds. In Ecuador, 
USAID has contributed $35,000 - 80% of its annual fund for Ecuador's 
Special Developraent Activities - to Volunteer-related projects. Peace 
Corps also contributes to the United Nations Volunteer Program. In  
FY 1975, there were 25 Americans servirsg as UN Volunteers; they are 
considered as Peace Corps Volunteers under the Peace Corps Act. 

Program and Training Journal Special Issues 

In January 1975, the Program and Training Journal published the 
Peace Corps Wells Manual, assenbling in a thoroqh guide 
what has been learned tran the nunamus Peace Corps projects 
in wells constructim mrldwide. Since its p u b l i d o n ,  the Wells 



Manual has been used within Peace Corps and has received highly 
favorable cam-tents £ran other organizations, both danestic and 
international. 

The W l l s  Manual is the f i r s t  in a planned series of special issues 
dealing in  depth with the wealth of Volunteer technical and cross- 
cultural experience. Through such manuals, with their presentation 
of field-tested metlaodology, Peace Corps serves as a genuine techni- 
cal  assistance resource body for other public and private institu- 
tions for intemational developent. 

The w a r n  Grid 

The developent of the Program Grid this year makes possible a 
perspective on the entire range of Peace Corps project activities. 
This chart includes a l l  Peace Corps countries and defines the 
sectors (agriculture, environment, health, rural and urban public 
works, and specialty areas) in sans detail; coding indicates whether 
work on a particular project is in the area of research, extension, 
planning, education, or implementation. Using the Grid, Volunteers 
can ini t ia te  an exchange of information and perhaps replicate 
proven successes in  other countries or areas; ideally, the Grid pro- 
vides an avenue for program cross-fertilization. (See insert. ) 



,SOME MAJOR OPERATIOW CONCEXNS 

Nations Wst in Need 

A major concern of FY 1975 has been the issue of where Peace Corps 
serves. One question frequently raised was what effort Peace Corps 
has been making in the wrld ' s neediest countries. 

In FY 1975 Peace Corps operated programs in a total of 28 of the 49 
nations identified in Congress as mst in need of external assistance 
and in an additional four nations identified by the United Nations as 
m n g  those mst seriously affected (m) by the international e c o d c  
crisis caused by the soaring price of oil. (See Appn3i.x A.) Volun- 
teers began work in another of these nations, Fbanda, early in FY 1976. 
Negotiations are nearing canpletion for a program in Haiti, a d  explora- 
tory talks are scheduled concerning possible Peace Corps programs in 
Cape Verde , Eqrpt , Papua New Guinea, and Sao Tbw-Principe. Through 
the United Nations Volunteer Service, Peace Corps-sponsored UNVs now 
serve on UN projects in Bangladesh, Bolivia, and Indonesia. (Non self - 
governing territories are not included on the Wst in Need or 
MSA lists. Peace Coqs serves in a nuDnber of territories where needs 
are great, and program possibilities are being explored in others, 
including Dcminica . ) 
Peace Corps projects in the neediest countries necessarily vary 
according to the expressed needs of the individual country. In 
terms of total cdtment, in FY 1975 Peace Corps allocated 43.3% 
of its country appropriations and 46.0% of its Volunteers to the 
28 Nations mst in Need; the inclusion of MSA nations brings these 
percentages to 49.5% and 41.6%, respectively. 

Certain of the poorest nations have established a policy of self- 
sufficiency/nationalism that precludes foreign Volunteer assistance. 
Peace Corps programs, saw long term and mutually satisfying, were 
phased out in Tanzania (1969) , Guyana (1970) , Guinea (1970) , and 
Sri Lanka (1970) when those G o v ~ t s  retrenched or tdnated 
international Volunteer programs; in accordance with a national 
policy adopted by India affecting all international Volunteer pro- 
grams, Peace Corps is phasing down. 

Developing Nations 

In certain of the countries where Peace Corps has been present, often 
for many years, econanic growth and changes have occurred. In sane 
instances this has brought to the fore the question of whether Peace 
Corps' programs in those countries should be mdified or relationships 
with those countries altered. 



It is necessary to  examine every such instance in the l ight  of 
Peace Corps' Congressionally-established purpose of p r m t i n g  
world peace and friendship, of the attitude of the IIost Country 
tavard Peace Corps, of the possible impact on US relations of a 
change in Peace Corps' presence, and of ccsnpetjng danands for the 
use of Peace Corps' limited resources. 

Peace Corps presence in certain of the ccmparatively m r e  developed 
countries is certainly not, per se, inappropriate to the Peace Corps 
mission. The need for cross-cultural understanding does not evaporate 
w i t h  a country's developnent. And i n  fact  average GNP s ta t is t ics  
can be misleadiq, especially where wealth has l i t t l e  or no effect 
on the vast majority of citizens. A look atmeasuranents such as 
infant m r t a l i t y ,  l i teracy, nunber of people per physician, or per 
capita d d l y  protein c o n s q t i o n  ra te  may give a mre accurate view 
of standard of living. 

Peace Corps has a limited budget with which t o  operate, and thus 
decisions must be made in terms of where resources sl-ould be spent. 
But the specific decisions to reduce, mdify or  even end a parti- 
cular program within a country are best made a t  the individual country 
level. 

Inflation 

Peace Corps operations i n  mst countries th i s  year were severely 
strained by the rapidly rising ra te  of inflation and the effect of 
the devaluation of the dollar. Inflation for t h i s  year was estimated 
a t  mre than 20% in  many Peace Corps countries. The cost of 
a i r  travel alone has increased by 20% in  the l a s t  f iscal  year. 
Peace Corps staff in the f ie ld  make constant adjustments to stretch 
budgets in order t o  avoid a reduction in  necessary Volunteer strength. 

Host Country Contributions 

Host Country contributions provide a rough indication of Ibst Country 
support for Peace Corps programs; they are also helpful as a way 
t o  maximize the effectiveness of the United States appropriations. 
An energetic Host Country participation and contribution policy is 
being pursued-by Peace Corps with a variety of choices available 
t o  the l%st Country i n  terms of pa-t. 

Host Country contributions from different regions vary considerably, 
the African contributions being impressively high, the Asian being 
mid-range, and the Latin American being cc~nparatively law. The 
relatively newly established countries of Africa tend to view Peace 
Corps as  a major developwntal source. Latin American nations, which 
have histories with long established institutional structures, see 
Peace Corps as  one of a number of developnental alternatives. 



Peace Corps Belt Tightening 

In order t o  maximize the usefulness of appropriations, a nu&er of 
budgetary procedures have been implement& i n  FY 1975. Uniform 
project budgeting and -ram management procedures were imple- 
mented throughout Peace Corps to help ensure the developnent of 
sound programs and intelligent utilization of financial and Volun- 
teer resources. Peace Corps headquarters has been restructured to 
decrease the nurbe.r of Washiragton-based personnel ard to provide 
better  accountability of l ine  managanent . 
Attrition 

'I!he reduction of Volunteer a t t r i t ion  is an area of major concern to 
Peace Corps. Causes for continued high levels of a t t r i t ion  can be 
differentiated and grouped into t m  types: umanageable and 
manageable. Umamgeable a t t r i t ion  includes financial, medical, 
o r  family problems clearly beyond the control of the Volunteer or 
the Peace Corps. The second and more serious type of a t t r i t ion  is 
usually program related and reflects job dissatisfaction and lack 
of staff  o r  Host Country support. This manageable a t t r i t ion  can 
be controlled to a greater degree, although our progress to date has 
been disappointing. 

One pranising direction is i n  the developnent of special training 
programs to turn the recruit with a general educational background 
into a specialist. For example, sane trainees spend ha weeks a t  
the Center for  Disease Control i n  Atlanta, Georgia, before reporting 
for w r k  i n  Thailand's malaria control program or i n  Korea's TB pro- 
qram or  in Ethiopia's snallpox eradication program. Practical nurses 
have been trained i n  teaching skills a t  George Washington University 
t o  enable t h e n  to t ra in  Tunisian health aides. In Nepal a d  the 
Philippines, such specialists have s ~ c e s s f u l l y  mrked i n  agriculture 
programs geared to carefully defined goals. 

The National Academy of Science Study 

In D e c a h r  1973, in  response to a Peace Corps request, the National 
Acadeny of Sciences s e t  up an advisory catmittee to review the 
character, the directions, ard the activi t ies of Peace Corps in 
relation to the needs of the developing m r l d  of the '70's. The 
report, presented i n  early FY 1975, supports the existence and 
continuation of Peace Corps; observations and recamendations ranged 
fran long-range concerns about the size and the future of Peace Corps 
to specifics on programnhq, training, m g e m e n t ,  and organization. 

The NAS Study is sew- as a useful reference base i n  the developtmt 
of Peace Corps ' long-range planning. A s recamnended , Peace Corps has 
been seeking to broaden contacts w i t h  organizations engaged in 
develop-ent assistance, particularly in the area of collaborative efforts  



with dowr agencies under the sponsorship and supervision of Host 
Country agencies; Peace Corps is d f y i n g  recruitment, training, 
and placement procedures to enhance the effective use of the 
generalist Volunteer; i n  the sectors of agriculture and health, 
Peace Corps is actively review- and updating program objectives 
to emphasize nutrition, food production, natural resources and 
envixormental quality. The remamendation that Peace Corps use 
expert advisory panels for program sectors with a high technical 
content is currently under serious consideration. 



SOME REGIONKC AND CDUNTRY HIGHLIGHTS 

Regional Highlights 

For administrative purposes, the Peace Corps has divided the map 
into three regions: Africa (sub-Saharan countries, Mauritius, 
the Seychelles) , Latin America (Caribbean, Central America, South 
America) , and NANEAP (North Africa, Near East, Asia, Pacific) . 
Although various levels of econanic developcent are evident within 
each region, certain regional generalizations can be made. 

The ties between Peace Corps and Africa have been strong, perhaps 
in part because the majority of African Countries gained their 
independence at approximately the same time that Peace Corps was 
conceived. The African nations tend to view Peace Corps as a major 
source of developnent assistance. 

In recent years the mst distressed area in Africa has been the drought- 
afflicted Sahel, and here Peace Corps has concentrated sane of its 
strongest programs. Peace CorpsflAO inland fisheries programs have 
provided a means of l i v e l ~  for countless fish farmers in the Camer- 
oons and the Central African Republic while at the same time develop- 
ing a market system to make fish available to protein-deficient rural 
ppulation centers. The Dahmy grain storage and bullock farming pro- 
grams have been repeatedly cited by United Nations specialized agencies 
as outstanding examples of rural agriculture extension well suited 
to Africa. The Niger forestry program utilizing nitrogen-binding 
Gao trees to halt the spread of the desert and to restore soil fertility 
(and thereby increase millet and vegetable production) is considered 
by UN, USAID, and FED (the J3xopean Ccmmn Market agency for foreign 
aid assistance) specialists to be a &el experiment. In Upper TJ01t.a 
wide-ranging support has been given the canprehensive water resources 
developnent, use, and conservation program. The mrk of Peace Corps 
health Volunteers in Togo and Niger has m n  the recognition and 
support of international organizations such as WHO and UbJ ICE ' .  

Latin America has had greater natural resources and, historically, 
more mature bureaucratic systans than much of the rest of the develop- 
ing world. Countries in Latin America tend to view Peace Corps as one 
of a number of developental alternatives. In general, they have 
required highly skil3ed VolunCeers such as horticulturalists, agrono- 
mists, and entmologists. 

Innovative Peace Corps programs in Latin America have led to the 
developnent of new vegetable varieties with subsequent improve- 
ments in local diets; in sane areas, fonnerly indigent farmers 
have been able to go into ccmnercial production. Acknwledg- 
ing the success of the Volunteers in the past, Ecuador's Ministry 
of Agriculture this year purchased a 440-acre plot for a 



Peace Corps research and dgnonstration fann; the Ministry is 
also requesting Volunteers to train Ecuador's f i r s t  t e a m  
of horticulture extensionists. ~n several countries where 
cultural and linguistic barriers still isolate Indian populations, 
Volunteers have opened bilingual schools; prepared. bilingual diction- 
aries, granmars, textbooks, and teacher manuals ; and trained Indians 
in linguistics. Latin America also has unusually strong programs 
in business: Peace Corps is credited with establishing 50% of a l l  
savings and loan cooperatives in Honduras; with founding m r e  than a 
dozen artisan cooperatives in Ecuador; and with providing much 
needed technical training and management aid to  ntnnerous mil 
businesses in Colanbia. 

One great d isappoinmt  for Peace Corps this year in the Latin Ameri- 
can Reqion was the closing of the Peace Corps/Peru program. The Govern- 
mt of Peru, in expressing its decision to termhate the program, 
explained that it henceforth would use its awn resources to perform 
the desired tasks and, therefore, the services of the Volunteers 
would no longer be necessary. 

Generally throughout the NANEAP Region, the Peace Corps is respected -- 
and appreciated -- both as a form of developnent assistance and as 
an expression of close t ies  with the United States. Even in those 
countries where anti-American feelings occasionally surface, it is 
unusual for Peace Corps to feel a n h s i t y  directed a t  it or a t  
individual Volunteers. 

In Korea, the Philippines, and Thailand, large nmbers of specially 
trained Volunteers are working in rural health centers, doing basic can- 
d t y  health work, and developing health care systans. In the Allied 
Health Program in Korea, Volunteers help to  bring tuberculosis under 
control, by treating infectious patients and vaccinatincr infants 
and young children; 25 new Volunteers specializing in leprosy preven- 
tion and treatment have joined the health program in Korea. Other 
Volunteers have begun a similar program in mlar ia  control in Thailand. 
'ha new techniques in  English-learning, "The Silent Way" and "Camunity 
Language Learning", were used on an experimental basis this year in 
N .  countries with outstanding results. In Thailand, Tunisia, 
and Y m ,  intensive English programs have been developed this year 
for g o v e m t  workers scheduled for mrk-study programs abroad. 
In Afghanistan Ariana Airlines personnel are learning mglish from 
Volunteers. Because of the rural exodus, the governments of North 
African countries are finding it increasing necessary to q h a s i z e  
urban planning. Architects and urban planners in Morocco are 
currently engaged in drawing up plans for lxenty new medium-sized 
towns, sixteen markets, ten cultural centers, and other public 
places such as bus stations and goverrrment offices throughout 
the country. 



c0unt.q Highlights 

The follcrwing section presents a profile of each country in  which 
Volunteers served during FY 1975. D a t a  on the country profiles are 
as of June 30, 1975, except where noted. 

Population and per capita inccroe figures are taken £ran the 1974 World 
Bank A t l a s .  

The annual rate of inflation has been calculated by the United States 
Bureau of Sta t is t ics  (see A p e  B) ; the designation NA means that 
data were not available. 

Developnent Status refers to the Nations Most in Need of External Assis- 
tance (NMIN) , the nations Most Seriously Affected (MSA) by the o i l  c r i s i s ,  
and the oil-producing O P E  nations. 

Host Country Contributions are based on la tes t  available information. 

A l l  project information is given in  Managanent U n i t s .  Tbm years ago 
the Peace Corps adopted a field-based systm of defining and classify- 
ing projects consistent with the Country Managmt  Plans. This systen 
subdivided a l l  ~ o l u n t k  efforts i n  a given country into Managment U n i t s .  
Managmt  Units are defined as "the largest meaningful grouping of 
Volunteers whose activi t ies are directed tawards carmon primary goals 
and objectives". 

US staff  and local staff  figures are based on Foreign Service Reserve 
and Foreign Service Local ceilings. 

Rate of canpletion for trainees was calculated by dividing trainee 
early terminations by txainee input, subtracted £ran a potential 100%; 
for Volunteers it was calculated by dividing Volunteer early termina- 
tions by work-years, subtracted f m  a potential 100%. 



AFGHANISTAN 

GENERFiL INFORMATION 
Population 14,878,000 
Per capita in= $80 
Inflation FY 75/74 27% 
Developrent status MSA 

NMIN 

EY 75 PC BUM;ET ($000) 
-ropriated $1,175.0 
Host Country 1 . 4  

MANAGEPENT lNl?ORMATIoN 
PC agreemnt 1962 
Current projects* 4 
US staff  4 
Local staff  1 2  
Avg. Vol. strength 114 
Trainee input 7 1 
Trainee canple tion 86% 
Volunteer c q l e t i o n  71% 

TYPES OF PRasEcTS** 
Agriculture 
Business & Public Mgt. 
Education 
Health 
Urban Dev. & Public Wks. 

# of proj . 
1 - 
1 
-1 
1 - 

0 - 

Vol. strenqth 

E N D o F F Y Y E A R v O ~ F , ~ m S T R E N G I l l  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

13 37 62 192 228 208 171 197 182 197 167 216 178 119 
** As of April 30, 1975 * Managment units 

lb re  than 900 Volunteers have served in  Afghanistan since the f i r s t  
programs were initiated in  1962. Currently the Peace Corps in 
Afghanistan concentrates on education with an anphasis on teaching 
English as a foreign language. Volunteers have had a high degree 
of success th i s  year using the experimental Cmunity Language 
Learning method, in which language learners work as a -mit ,  
determining the needs of the group and helping eacfrother while the 
instructor serves as  a counsellor; Ariana ALrlines personnel are m n q  
the groups learning English fran Volunteers. Volunteers teach in secon- 
dary schools , colleges and goverrrment offices. Volunteer architects, 
planners and engineers teach a t  the University in Kabul; others 
teach English secretarial courses. 

The New Republic q o v e r m t  which took p e r  in 1973 has continued 
t o  be supportive of the Peace Corps, but shi f ts  in priority empha- 
sis and personnel changes have created programning problems which 
were s t i l l  being resolved in EY 1975; possibilities for diversified 
programming for F'Y 1976 are gocd. 



BAHRAIN 

GEmmL INFORMATICN 
Population 224,000 
Per capita incoane $670 
Inflation FY 75/74 NA 
Developnent status OPEC 

FY 75 PC BUDGFT ($000) 
Appropriated $85.8 
Host Country 10.0 

MANAGEPENT INFORMATION 
PC agreement 
Current projects* 
US staff 
Local staff 
Avg. Vol. strength 
Trainee input 
Trainee ccanpletion 
Volunteer canpletion 

TYPES OF PlWJEKTS** # 
Agriculture 
Business & Public Mgt. 
Education 
Health 
Urban Dev. & Public Wks. 

of proj . 
0 - 
0 - 
3 - 
0 - 
0 - 

Vol. strength 
0 
0 

100% 
0 
0 

END OF FY YEAR VOLUNTEER & TRAINEE SZRENG'l'H 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 - - - - - - - - - - - - 5 11 
** As of April 30, 1975 * Management units 

Bahrain received its second group of Peace Corps Volunteers during 
FY 1976, eight Volunteers who will serve as nursing instructors, 
vocational education teachers, and mglish teachers. Support for 
Volunteers frm the Government of Bahrain rains high; Host C~untry 
Contributions cover rmre than 45% of the total program costs. 

During the year the administration of Peace Corps/Bahrain was assigned 
to the staff in Iran. Although this all& for visits to Volunteers 
and their supervisors, if the program continues to expand Peace Corps 
will have to consider a resident staff &er in Manama. 



BELIZE 

GENEPAL INFORMATION 
Population 127,000 
Percapitain- $670 
Inflation FY 75/74 NA 
Developnent status - 

FY 75 PC B m  ($000) 
Appropriated $283.0 
Host Country 18.4 

MANAGlmEmr INFOrnTION 
PC agreement 1962 
Current projects* 18 
us staff 1 
Local staff 3 
~ v g  . Vol. strength 46 
Trainee input 3 4 
Trainee canpletion 85% 
Volunteer capletion 80% 

TYPES OF Pl?cmKTS** # of pro j . Vol . strength - - 
Agriculture 8 32% 
Business & Public Mgt. 0 - 1% 
Education - 5 46% 
Health 3 17% 
Urban Dev. & Public Wks. -2 - 48 

END OF FY YEAR VOLUNTEER & TRAINEE S'TRDSTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
36 33 58 49 82 42 85 36 73 37 36 39 43 44 

** As of April 30, 1975 * Managmt units 

Although one of the smaller programs in the Peace Corps, the program 
in Belize has been consistently productive. Volunteers in fisheries 
worked on research designed to increase exports (particularly of the 
conch) while at the same time preventing over-exploitation. Other 
Volunteers continued to mrk in the agricultural sector with an 
qhasis on cattle production and rabbit-breeding stations. 

Even though Belize has ample land to produce basic foodstuffs for 
dmestic consunption, most foods are still imported. Peace Corps 
this year introduceh an agriculture education program to the very 
young in schools. Efforts were made to expand the local farmers' 
-ledge of new technology, to make credit more available to fanners, 
and to improve marketing and other facilities. 



GENERAL INFORMATION 
Population 629,000 
Per capita incaw $240 
Inflation FY 75/74 fZ4 
Developent status NMIN 

FY 75 PC BUDGET ($000) 
Appropriated $780.0 
Host Country 262.6 

MANAGEMENT INFOFMATION 
PC agreement 1966 
Current projects* 19 
US staff 3 
Local staff 4 
Avg. Vol. strength 102 
Trainee input 85 
Trainee ccarrpletion 94% 
Volunteer carcpletion 82% 

TYPES OF PRCXTECTS** # of proj. Vol. strength 
Agriculture 
Business & Public Mgt. 
Education 
Health 
Urban Dev. & Public Wks. 

E N D O F F Y Y E A R V O ~ & ~ S ~ T H  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - - 56 63 68 70 70 71 90 75 100 
** As of April 30, 1975 * Management units 

Peace Corps/Botswana supplied seven District Council Officers in 
FY 1975 ; their impact was such that the Government of Botswana 
has requested mre help in this area. 

'I'hree Volunteers with Master's degrees in Econcpnic Planning are 
serving with the Ministry of Planning. The remainder of the Volun- 
teers provide assistance to the GOB in the form of rural develop 
ment technicians, enviromtal specialists, and classrm teachers. 

The chief problem faced by Peace Corps/Botswana is the inability to 
meet increasing needs for skilled Volunteers. 



BRAZIL 

GESTERAL INFORMATION 
Population 98,203,000 
Per capita i n m  $530 
Inflation FY 75/74 26% 
Developent status - 

FY 75 PC BUDGET ($000) 
Appropriated $2,634.6 
Host Country 42.7 

MANAGFMENT r n O r n T I 0 N  
PC agreement 1962 
Current projects* 102 
US staff 9 
meal staff 26 
Avg. Vol. strength 234 
Trainee input 16 
Trainee carrpletion 87% 
Volunteer ampletion 64% 

TYPES OF Pl?mEms** 
Agriculture 
Business & Public Mgt. 
Education 
Health 
Urban Dev. & Public Ws. 

of pro j . 
39 - 
9 

Vol. strength 
34% 
7% 
13% 
36% 
10% 

END OF E'Y YEAR VOLUNTEER & TRAINEE S m T H  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
43 202 446 828 1080 603 594 473 501 316 257 283 323 187 

** As of April 30, 1975 * Management units 

Because of B~azil's relatively advanced developnent in ccmparison 
with other Latin America countries, and because of relatively high 
operating costs, the Peace Corps program was significantly reduced 
and no new Volunteers arrived in Brazil during FY 1975. It is n m  
planned to maintain a program at a new level of approximately 
150 Volunteers during the nact few years. Administrative staff was 
reduced to a level consistent with the lower program size. 

These operational changes have not affected the continuing success 
of the majority of Peace Corps programs in Brazil. The area re- 
quiring greatest input is the Northeast Region, which is one of 
the poorest areas in Latin America and a challenqe to programners. 
A Volunteer agriculture extension agent working here this year 
developed a new breed of goat which can survive in the arid 
s&ao region, making possible a 500% increase in the regional supply 
of goat milk (and also increasing the protein intake of the region's 
inhabitants). O t h e r  Peace Corps programs in this area include 
agriculture cooperatives, nutrition, nursing and rural electrification. 



BRITISH SO-N ISLANDS 

GENERAL INFORMATION 
Population 174,000 
Per capita inm $210 
Inflation FY 75/74 18% 
Developru3nt status - 

E'Y 75 PC BUDGET ($000) 
Appropriated $93.1 
Host Country 21.6 

MANA- INFORMATION 
PC agreement 1971 
Current projects * 2 
US staff 1 
Wl staff 1 
Avg. Vol. streng-th 1 0  
Trainee input 9 
Trainee ccsnpletion 89% 
Volunteer canpletion 98% 

TYPES OF PIlaSECrS** # of proj. Vol. strength 
Agriculture - 1 83% 
Business & Public Mgt.  0 0 
Eaucation 1 - 17% 
Health 0 - 0 
Urban Dev. & Public Wks. - 0 0 

E N D O F F Y Y E A R V O L U N T E E R & T R A I N E E S ~  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - - - - - - - 8 1 2  11 13 
** As of April 30, 1975 * Pkinagment units 

In the British S a i m n  Islands, Peace Corps' successful malaria eradi- 
cation program is being phased out, the small business advisory pro- 
gram is being m d e d  to  provide services to  local cooperatives, and 
a new secondary schools program i s  being initiated t o  coincide with 
the operations of rural  s c b o l s  onphasizing agriculture, vocational 
and kxw emnanics skills relating to  village l i f e  in the Solmns .  

The one-time census project involving four third-year Volunteers as  
Distr ict  Census Officers w i l l  be finished in April 1976. 

Due t o  the projected gruwth of the program in the So lmns  (to approxi- 
mately 25 by the end of calendar 1975), a Peace Corps office was 
established i n  the capital,  mniara, i n  January 1975. 

(The British Solanon Islands are in the process of altering their  
poli t ical  structures in preparation for independence.) 



GENERAL r n R M A T I O N  
Population 6,084,000 
Per capita inoome $200 
Inflation FY 75/74 16% 
Developnent status MSA 

NMIN 

FY 75 PC BUDGET ($000) 
~ppropriated $980.0 
Host Country 76.5 

MANA(3mENT 7NFORMATIoN 
PC agreement 
Current projects* 
US staff 
Local staff 
Avg. Vol. strength 
Trainee input 
Trainee canpletion 
Volunteer c q l e t i o n  

TYPES OF PEWEClS** 
Agriculture 
Business & Public Mgt .  
Education 
Health 
Urban Dev. & Public FDcs. 

Vol. strength 
55% 

0 
39% 
5% 
1% 

END OF FY YEAR VOLUNTEER & TRAINEE STRENGTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- 52 155 150 133 120 61 50 63 70 77 77 63 77 
** A s  of April 30, 1975 * Management units 

Because of the very real  need to c a b a t  the problems of hunger in this  
country, 55% of a l l  Peace Corps Volunteers are mrking i n  the agricul- 
tura l  sector. Under the auspices of the Ministry of Agriculture, 
Volunteers have helped farmers to  organize marketing cooperatives for 
the alleviation of problans inmarketing, food transportation and skr- 
age. They have also helped in setting up credit unions, thus address- 
ing diff icult ies that  must be faced as q h a s i s  is switched t o  the 
increase of food production. 

The fisheries program has been phasing out i n  the Western provinces 
where a 600% increase in f ish  production has coincided with Peace 
Corps involvement in that area. The fisheries program is ncrw 
s h i f t i q  the gnphasis of its w r k  to the Eastern region. 

Another notable success i n  this country is the secondary education 
program. While Peace Corps Volunteers once accounted for half of 
the English teaching force in the public schools, during FY 1975 
they accounted for only 8%, a decrease made possible by the presence 
of a qualified body of Cameroonian English teachers, many of t h a n  
trained by Peace Corps Volunteers. 



CENTRFL AFRICAN REPUBLIC 

GENERAZ; INE'ORMATION MANAG= INFORMATION 
Population 1,673,000 PC agreement 1972 
Per capita inc~ne $160 Current projects* 2 
Inflation FY 75/74 22% US staff 1 
Developcent status MSA Imal staff 2 

PwIN Avg. Vol. strenath 2 1 
Trainee input 2 

FY 75 PC BUDCZT' ($000) Trainee ccmpletion 79% 
Appropriated $296.1 Volunteercompletion 95% 
Host Country 31.1 

TYPES OF PRIXSECTS** 
Pgriculture 
Business & Public qt. 
Education 
Health 
Urban Dev. & Public Wks . 

of proj . 
1 - 
0 

Vol. strenqth 
19% 

n 

END OF FY YEAR VOLUNTEER & TFamEE s- 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 - - - - - - - - - - - 14 33- 19 

** As of April 30, 1975 * Management units 

Peace Corps/CAR is experiencing rapid grawth. Relations with the 
G o v e m t  are good, and Peace Corps activities have recently drawn 
favorable caannent frcm the former Foreign Minister, n m  a Presiden- 
tial Advisor, who praised the Peace Corps' work in his country and 
offered all possible assistance for future efforts. 

Peace Corps works in collaboration with FA0 in the CAR inland 
fisheries program, which is making a means of livelihood available 
to countless farmers while at the same time developing a marketing 
system to make fish available to protein-deficient rural popula- 
tion centers. 

The wells program continues to be of vital importance to this often 
drought-ridden country. Other new programs have been ber_yun in 
wildlife (with one Volunteer who will serve as the nucleus for an 
expanded program in the future) , and in mth instruction for 
secondary education. 

Peace Corps/CAR has received substantial multilateral assistance 
f m  various sources, m n g  them the FAC (the French equivalent to 
USAID) and USAID. 



CHAD 

GENERAL INFORMATION 
Population 3,780,000 
per capita i n m e  $80 
Inflation FY 75/74 3.8% 
Developnt status MSA 

m 

FY 75 PC BUDGET ($000) 
Appropriated $533.0 
Host Country 26.7 

INFOrnTION 
PC agreement 1966 
Current projects* 5 
us staff 2 
Local staff 4 
Avg. Vol. strength 3 8 
Trainee input 2 5 
Trainee ccp-rrpletion 97% 
Volunteer capletion 87% 

TYPES OF P m S * *  
Agriculture 
Business & Public Mgt. 
Education 
Health 
Urban Dev. & Public Wks . 

of proj . 
3 
0 - 
1 

Vol. strength 
25% 

-3- 
72% 
0 
3% 

END OF FY YEAR VOLUNTEER & TRAINEE STRENGTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - 41 30 47 64 46 51 48 60 47 48 
** As of April 30, 1975 * Management units 

Chad's econanic situation has been adversely affected by three years 
of severe drought. -ever, Peace Corps/Chad has maintained high 
standards of performance. The wells program initiated prior to 
FY 1975 has begun to show appreciable results, attributable in part 
to the support that has been received frm USAID; conservation and main- 
tenance of wells has made possible a clean water supply in many areas. 

Successful programs have continued in education and forestry. The 
reforestation project in Chad is specifically designed to arrest 
desertification and replenish qround cover destroyed during the 
years of drought. An inland fisheries program is being developed with 
a goal of Ming available a source of high protein food and at the 
same time providing a livelihxd for many farmers. 

Relations with the new Government of Chad remain friendly and produc- 
tive. 



CHILE 

GENERAL INFORMATION 
Population 10,040,000 
Per capita i n m e  $800 
Inflation FY 75/74 423% 
Developent status - 

FY 75 PC BUDGET ($000) 
Appropriated $515.4 
Host Country 10.0 

IWwamNT INFORMATION 
PC agreement 1962 
Current projects* 1 4  
US staff 2 
Local staff 4 
Avg. Vol. strenqth 4 2 
Trainee input 50 
Trainee mplet ion 92% 
Volunteer carpletion 95% 

TYPES OF PIIOJMTTS** 
Agriculture 
Business & Public Mgt .  
mucation 
Health 
Urban Dev. & Public Wks. 

of proj. 
5 - 
0 

Vol. strenq-th 

END OF FY YEAR VOLUNTEER & TRAINEE S m  
1962 63 64 65 66 67 68 69 70 7 1  72 73 74 75 

63 1 6 1  282 469 592 464 298 277 171 73 50 36 28 70 
* A s  of April 30, 1975 * Managanent units 

During FY 1975 highly successful programs in forestry, fisheries, 
wildlife managanent and envimmental protection were continued. 
A l l  training for Peace Corps Volunteers b a s  conducted in-country 
for the f i r s t  time since the la te  1960 ' s  with excellent results. 

Careful evaluation was made of the political and econanic effects 
of the 1973 military coup, and programing opportunities were investi- 
gated thoroughly to  ensure both effective and non-controversial 
Volunteer placenents. 

It is expected that the program w i l l  ramin in the 50-100 Volunteer 
range during the near future. Greater emphasis w i l l  be placed on 
new program endeawrs in teacher training, nutrition, and assistance 
to cooperatives, with a gradual shif t  in the level of Volunteer 
ski l ls  required, £ran Volunteers with high skills and advanced 
degrees to B.A. graduates. 



GENERFL INF'QRMATION 
Population 23,039,000 
per capita income $400 
Inflation FY 75/74 30% 
Developnent s ta tus  - 

FY 75 PC BUDGFT ($000) 
Fppropr ia ted $2,007.4 
Host Country 44.4 

rgwmmmr INF'ORMATION 
PC agreement 
Current projects* 
US s ta f f  
Local s ta f f  
Avg. Vol. strength 
Trainee input 
Trainee cmpletion 
Volunteer ampletion 

TYPES OF PRLXSECTS** # of pro j . Vol . strength 
Agriculture - 7 15% 
Business & Public Mgt. 2 24% 
Education 'T - 32% 
Health 5 - 23% 
Urban Dev. & Fublic Wks. 1 - 6 % 

END OF E'Y YEAR VOLLJNTEER & TRAINEE STRENGTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
103 413 831 857 917 923 592 497 267 185 179 357 356 217 

** A s  of April 30, 1975 * Management units 

W i t h  fewer than 2000 registered nurses in Colcanbia, the Peace Corps 
program in nursing has f i l l e d  a v i t a l  need. Volunteers teach in 
nursing schools, supervise nursing services in hospitals, and t r a in  
pract ical  nurses, nurses aides, and rural  health p r m t e r s  through 
a variety of public health programs. Other successful programs in 
FY 1975 in the health sector were in hcacR econcanics/nutrition and 
paramedical training. Programs in cooperatives, small business 
assistance, conservation, agricultural research and agricultural 
programing also retain viabi l i ty .  

There was a significant reduction in the Peace Corps program in 
Colombia during FY 1975, due to budgetary constraints a s  wll a s  a 
need to improve program quality. Volunteer nunbers m e  reduced 
to a level which w i l l  result in an average of approximately 150 
Volunteers during the next t m  years. The consolidation of pro- 
grams during FY 1975 should lead taward gradual expansion of programs 
in to  new areas during FY 1976 and FY 1977. Reevaluations of Volun- 
teer programning potential i n  agriculture and education sectors 
w i l l  be conducted, and increased opportunities w i l l  be explored in 
health. 



COSTA RICA 

GEmmG INFORMATION I v l A l w m m  rn0RMATION 
Population 1,823,000 PC agreement 
Per capita incorne $630 Current projects* 
Inflation FY 75/74 27% US staff 
Developent status - -1 staff 

Avg. Vol. strength 
Trainee input 

FY 75 PC BUDGET ($000) Trainee -letion 
Appropriated $1,051.6 Volunteer canpletion 
Host Country 29.5 

TYPES OF PROJECTS** 
Prjriculture 
Business & Public Mgt. 
Education 
Health 
Urban Dev. & Public Flks . 

# of pro j . 
6 - 
3 - 
6 - 
2 - 
2 - 

END OF FY YEAR VOLU'NlEER & TRAINEE STRENGTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- 74 63 61 167 154 98 83 85 100 76 78 178 154 
** AS of April 30, 1975 * Management units 

An innovative approach to education was danonstrated in FY 1975 with 
the creation by a Peace Corps Volunteer of an unusual language school 
for bi-lingual (English-creole and Spanish) Costa Ricans of Jamaican 
ancestry. Education and health continued to ke the sectors in which 
Volunteers were able to contribute mst satisfactorily. New programs 
in agriculture were initiated in conjunction with the National Bank. 

The end of FY 1975 saw Peace Corps/Costa Rica investigating new pro- 
gram concepts and entering into new geographical areas. A new cmun- 
ity developwnt program which will make use of generalists is in the 
planning stages. Operational constraints affecting the Peace Corps 
program in Costa Rica at the beginning of FY 1975 were insufficient 
staff, too many Volunteers, and an unusually high rate of inflation. 
By the second quarter of FY 1975, the staffing had been canpleted, 
and the reduction of Volunteers had started. During FY 1975, Peace 
Corps/Costa Rica continued to enjoy excellent relations with the 
Office of the President of the Republic. 



GENERAL INFOFNATION 
Population 2,860,000 
Per capita incaw $110 
Inflation FY 75/74 NA 
Developnent status MSA 

rn 

FY 75 PC BUDGET ($000) 
Appropriated $601.4 
Host Country 2.4 

MANAGEPENT r n R M A T 1 O N  
PC agregnent 
Current projects* 
US staff 
LQcal staff 
Avg. Vol. strength 
Trainee input 
Trainee ccanpletion 
Volunteer -letion 

TYPES OF PFUXECTS** 
Agriculture 
Business & Public Mat .  

# of proj. Vol. strength 
1 - 66% 
0 0 -- - 2 - 

Education 1 - 34% 
Health 0 0 
Urban Dev. & Public Wks. -3- - 0 

E N D O F F Y y E A R V O L U N T E E R & T R A I N E E ~  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - - - 26 37 47 42 53 61  67 65 
** As of April 30, 1975 * Management units 

The most  important phase of Peace Corps/Dahmey prograrruning 
continued to  be in agriculture and rural developnent. The general 
goal was to  provide qualified Volunteers on a temporary basis to  
help develop projects in rural areas. In amperation with 
Dahmean farmers and agriculturalists, silos were built ,  grain 
storage programs were continued, vegetable storage bins were 
constructed, and Volunteers continued to  mrk in rice production 
and bullock farming. 

Dahanean teachers ncrw conduct the in-service teacher training pro- 
gram initiated by Peace Corps Volunteers. Dahcmeans and Volun- 
teers m k e  school vis i ts  and hold in-sewice training seminars to  
umrade teaching skills. 

A total  of 36 Peace Corps projects received Massy  Self-Help funds. 



DOMINICAN REPUBLIC 

cxNEw& INFORMATIClN 
Population 4,234,000 
Per capita i n m  $480 
Inflation F'Y 75/74 16% 
Developent status - 

E'Y 75 PC BUDGET ($000) 
Appropriated $594.9 
Host Country 14.2 

M A N A m  INFORMATION 
PC agreement 1962 
Current projects* 11 
US staff 2 
Local staff 6 
Avg. Vol. strength 6 5 
Trainee input 54 
Trainee cchnpletion 80% 
Volunteer mpletion 29% 

TYPES QF PRWlXTS** # of proj. Vol. strength 
Agriculture 
Business & Public Mg-t. 
Education 
Health 
Urban Dev. & Public Wks . 

21 179 171 179 126 140 181 121 76 61 74 82 91 66 
** As of April 30, 1975 * Management units 

In F Y  75 Peace Corps/Dcminican Republic organized an unusual seminar 
which has had a positive and reinforcing influence on Dcminican atti- 
tudes toward Peace Corps and its Volunteers. Under the direction of the 
Country Director, all Peace Corps staff and sane Volunteers participated 
in a conference with agency officials to improve the officials' under- 
standing of Peace Corps policy, purpose and programs. The seminar 
included cross-cultural discussions: developing the Host Country 
participants' understanding of the cultural background of the Peace 
Corps Volunteers. The agenda included such discussions as impres- 
sions of Peace Corps as an institution and of Volunteers, and sugges- 
tions on haw the Peace Corps Volunteers can mrk better in each agency. 

Staff discontinuity and Volunteer job dissatisfaction have been problem 
areas in the Daninican Republic. A decision was made to conduct an 
evaluation of the Peace Corps program in the Dcminican Republic to 
assess these conditions. The findings of the evaluation team indicate 
that this program is wanted, needed, and viable ; constructive recan- 
mendations for program improvement were made. 



-29-

GENERAL ~RMATION***
Population
Per capita in-
Inflation FY 75/74
Develo~t status -

PY 75 Pc BUDGET ($000)
Appropriated $911.8
Host Country 16.1

~ ~~TION

~ a~t
Current projects*
US staff
real. staff
Avg. Vol. Strength
Trainee input
Trainee _letion
Volunteer qletion

1961
55
4
7

145
76
95%
76%

TYPES @ P~** # of proj. Vol. strength
~iculture 9 18%
Business & Public Mgt. 7 5%
Education 30 62%
Health T 11%
Urban Mv. & Public ~s. T 4%

1962 63 64 65 66 67 68 69 70 71 72 73 74 75
— 89 181 270 177 177 156 230 180 182

** As of April 30, 1975 * Manag~t units

Mutation traditionallyhas been a lqe sector in the ~stern Caribbean.
H-ver, the governments of the Eastern -ibbean recognize the ever-
increasing @rtance of food production for internal mnsqtion,
and Peace COrps is responding by providing increasingnumbers of
Volunteers to assist in vqetable and livestock production,and growth
of @piCal fruit for export.

One of the highlights of FY 1975 was the convaing of a Host Country
Consultants’ Conference in St. Lucia fi Jmuary, 1975. The keynote
address was given by Mr. John -ton, Pr-er of St. Lucia, who
noted that Peace Corps has contributed greatly to the groti of his
country dwing the past 13 years and stressed the @rtance of
voluntarim. He expressed great satisfactionwith Peace Corps’
gruwth and flbility in meeting the needs of Host Countries. This
conference was an important step in bringing kst nationals into
the planning p~sses used by Peace Corps. The resulting r~enda-
tion that these conferences should be held hi-annually indicates a
measure of satisfactionachieved by Peace Corps staff and host
natioml agacy officials.

*** ~ WI Infl PCI Inflation

Antigua 68,000 $m w ~ntserrat lfioo $m m
-badOS 239,000 $800 17% St. Kitts-Nevis 239,000 $800 29%

Grenada 90,000 $420 NA St. L~3cia 105,000 $420 17%

St. Vincent 89,000 $270 NA

NA = Not available



ECUADOR 

GENERAL r n r n T I 0 N  
Population 6,514,000 
P e r c a p i t a i n m  $360 
Inflation FY 75/74 16% 
Developent status OPE 

FY 75 PC l3uDGm ($000) 
Appropriated $1,6!'13.7 
Host Country 16.2 

lm'ORMATION 
PC agrement 
Current projects* 
US staff 
Local staff 
Avg. Vol. strength 
Trainee input 
Trainee ccsnpletion 
Volunteer ampletion 

TYPES OF PROJECTSk* # of proj. Vol. strength 
Agriculture 11 - 

Business & Public Mgt. -7' - 
Education 10 - 
Health 3 - 
Urban Dev. & Public Flks. 3 - 

m OF FY YEAR VOLUNTEER & TRAINEE STRENGTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
123 210 444 389 329 352 375 200 174 195 200 219 262 229 

** A s  of April 30, 1975 * Management units 

Of the seven agricultural programs in Ecuador, the animal production 
program has continued to damnstrate the greatest impact on the 
Ecuadorian population. Nineteen Volunteers have been involved in 
production of improved breeds of beef ca t t l e ,  dairy cat t le ,  and 
swine; have aided i n  their  distribution a t  cost; and have conducted 
a to ta l  program of livestock extension service. 

The bilingual (Spanish and Quichua) education program Volunteers com- 
pleted the d e v e l o v t  of Quichua textbooks for primary s b l s .  
These textbooks and the annual summer teacher training courses for 
50 primary teachers convinced the Education Ministry t o  p r m t e  
bilingual education on a nationwide scale. The vocational education 
program in Quito ampleted the installation of machines in W r k -  
ing , machine tool, and welding shops, and the training of Ecuadorian 
teachers; skilled trade education w i l l  be offered t o  200 "street 
bys t '  per year. 



GENERAL INFORMATION 
Population 3,665,000 
Per capita income $340 
Inflation FY 75/74 22% 
Developent status MSA 

EY 75 PC BUDGFT ($000) 
Appropriated $788.1 
Host Country 8.4 

b m -  INFOrnrnTION 
PC agreement 
Current projects* 
us staff 
m a 1  staff 
Avg. Vol. strength 
Trainee input 
Trainee completion 
Volunteer cqletion 

TYPES OF PROJECTS** # of pro j . Vol . strength 
Agriculture 11 36% 

4 
-- 

Business & Public Mgt. 13% 
Education 73 36% - 
Health 3 - 4 % 
Urban Dev. & Public Flks . 3 - 11% 

END OF FY YEAR VOLUNTEER & TFKDEX STRENGTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
25 55 46 56 117 105 185 93 89 70 57 61 64 113 

** As of April 30, 1975 * Management units 

During FY 1975, Peace Corps/El Salvador experienced a dramatic growth 
in Volunteer numbers with entrance into new program areas, including 
rnultiple cropping, educational television, and snall business assis- 
tance. The major sectoral focus in El Salvador continued to be agri- 
culture and education, which is in line w i t h  the stated developnent 
priorities of the country. 

Of particular interest and importance is the multiple cropping program 
Volunteers working with USAID are developing a technology to enable 
farmers to grow grain and vegetable crops on a single plot~of ground 
during time-overlapping periods; other Volunteers are teachinq the 
technology to small farmers, with the appropriate rrcdifications for 
regional differences. Such new developnents in agriculture may have 
an enormous impact on overpopulated El Salvador, and new techniques 
developed in tropical Central America might be transferred to other 
needy regions of the mrld. 



GENERAL IIWORMATION 
Population 25,930,000 
per capita inm $80 
Inflat ion FY 75/74 4% 
Developnent s tatus MSA 

NMIN 

FY 75 PC BUDGET ($000) 
Appropriated $1,335.4 
Host Country 99.8 

MANAGEPEET INFORMATION 
PC a g r e m t  1962 
Current projects* 12 
US s t a f f  4 
Local s ta f f  7 
Avg. Vol. strenqth 161 
Trainee input 23 
Trainee cap le t ion  94% 
Volunteer ccanpletion 73% 

TYPES OF PRClJECTS** # of proj. Vol. strength 
Agriculture - 3 13% 
Business & Public Ilgt. - 0 0 
Education - 5 70% 
Health - 3 1 4 %  
Urban Dev. & Public Wks. - 1 3% 

END OF FY YEAR V0L;UNTEER & TRAINEE s m  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- 442 726 840 912 653 736 509 271 237 176 291 257 
** A s  of April 30, 1975 * Management units 

Peace Corps/Ethiopia is proud t o  have had a hand in a pwticular ly 
significant acccfnplishent i n  FY 1975: major steps t m r d  the a r res t  
of the dreaded smallpox disease. LPMllpx Volunteers, mrking along 
with various other international organizations, have come very close 
to bringing to a ha l t  the disease which has claimed thousands of l ives  
i n  Ethiopia. 

Pol i t ica l  unrest in Ethiopia towards the end of the f i sca l  year 
resulted in a program cut-back. Volunteers now work i n  
the most secure possible areas i n  this troubled country. . (One 
Volunteer continues h is  m r k  near the Kenya border; he maintains 
close contact with s taff  in the capi tal  c i ty .  ) 



F I J I  

GESTERAZ; r n R M A T I 0 N  
Population 541,000 
Per capita inccane $270 
Inflation FY 75/74 13% 
D e v e l 0 ~ t  status - 

m 75 PC BUDGET ($000) 
Appropriated $848.1 
Host Country 95.6 

INFORMATION 
PC agreement 1967 
Current projects* 9 
us staff 2 
lhcal staff 6 
Avg. Vol. strength 129 
Trainee input 7 3 
Trainee canpletion 84% 
Volunteer carpletion 91% 

TYPES OF PRCMECTS** # of proj. Vol. strength - .  

Ag-riculture 3 
Business & Public M g t .  1 
Education 4 - 
Health 0 
Urban Dev. & Public Wks. 1 - 

END OF EY YEAR VOLUNTEER & TRAINEE ,97WWZW 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - - - 51 158 164 143 108 115 123 126 

** A s  of April 30, 1975 * Management units 

Volunteer prograrrPning emphasis in F i j i  continued to  be in  secondary 
education (primarily math and sciences) with approxhtely  half of the 
Volunteers teaching in sane 40 schools throughout the country. Volun- 
teers also continued to f i l l  v i t a l  teaching positions a t  the University 
of the South Pacific, where they canprise about 12% of the faculty, 
lecturing in the chepnistry , physics, biology, and Dylish departments. 
S t i l l  in the education sector, new initiatives were made in the areas 
of curriculum developnent, teacher training, and technical/vocational 
education focusing primarily on ou t -of - sch l  youth. A nmnber of 
c i v i l  engineers and experienced construction mrkers served as  rural 
advisors to  ass is t  i n  village self-help projects such as  road, bridge 
and market construction. In the agricultural sector Volunteers mrked 
in  irrigation and drainage projects, pine scheme research, forest 
conservation, and fisheries developent. In response t o  increased 
g m m t  requests, Peace Corps also placed Volunteers in key positions 
as  stat ist icians,  programers, econanists, and land use planners. 

As in the past, Peace Corps/Fijimaintained its reputation for having 
one of the highestvolunteer carpletion rates in the Peace Corps mrld-- 
with more than 90% of the Volunteers finishing their tm-year assign- 
ments, and a good many of these extending for another tour. 



GABON 

GENERAL INFORMATION 
Population 494,000 
Per capita income $880 
Inflation FY 75/74 25% 
Developnent s tatus OPEC 

F Y  75 PC BUDGET ($000) 
Appropriated $267.6 
Host Country 64.1 

MANA- INFORMATION 
PC agreement 1963 
Current projects* 2 
US s ta f f  1 
Local staff 1 
Avg. Vol. strength 16 
Trainee input 2 8 
Trainee ampletion 86% 
Volunteer ampletion 81% 

TYPES OF PROJECTS** # of proj. Vol. strength 
Agriculture - 0 0 
Business & Public Mgt .  - 0 0 
Education - 1 59% 
Health - 0 0 
Urban Dev. & Public Wks . -- 1 41% 

END OF FY YEAR VOLUNTEER & TRTiINEE smTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- 63 70 97 49 71 - - - - - - 1 23 
** A s  of April 30, 1975 * Management units 

During FY 1975 the small program w i t h  which Peace Corps re-entered 
Gabon was expanded to include, besides secondary school teachers 
a group of generalist  Volunteers to construct school buildings 
under the direction of the Ministry of Education. Fourteen such 
Volunteers began training i n  the f a l l  of 1974. Three schools w e r e  
constructed with material support in the form of American Ehbassy 
Self-Help grants totaling $55,000. By the end of the Fiscal Y e a r  
the  Ministry of Education had agreed to assume support of these 
sites and to finance new sites should these or further school 
construction Volunteers be able to take on new projects. 

Ten Volunteers began training for  teaching English as  a foreign 
language (TEFL) service i n  Peace Corps/Gabon in the f a l l  of 1974. 
Eight of these finished the school year, so that a t  the end of FY 
75 h t o t a l  of 20 Volunteers w e r e  serving. 



THE GAMBIA 

GENERAL INFORMATION 
Population 377,000 
Per cap i t a  i n m  $140 
I n f l a t i o n  EY 75/74 29% 
Developnent s t a t u s  NMIN 

FY 75 PC BUDGFT ($000) 
Appropriated $202.8 
Host Country 2.0 

m-.rI' I N F O r n T I O N  
PC agreement 1967 
Current projec ts*  5 
us s t a f f  1 
-1 s t a f f  3 
Avg. Vol. s t r eng th  2 7 
Trainee input  6 
Trainee c m p l e t i o n  86% 
Volunteer canplet ion 78% 

TYPES OF PFKX5€TS** # o f  p ro j .  Vol. s t r eng th  
Agriculture - 1 
Business & Public M q t .  1 - 
Education 1 - 
Health 1 - 4% 
Urban Dev. & Public Wks. 1 - 11% 

ENDOFFYYEARVOLUNTEER&TRTi INEESTREN~ 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - - - 16 30 40 52 67 45 38 23 
** A s  of 24pril 30, 1975 * Management u n i t s  

Peace Corps continues to be the l a r g e s t  American presence i n  
The Gambia and renains  an  appreciated contribution t o  The Gambia's 
developnent. 

This p a s t  sumner Volunteers w e r e  placed a t  the  high school level 
t o  teach math/science, and a l imi ted  nmnber of teacher-krainees 
were placed in t h e  Curriculum Developnent Division in the 
Ministry of  Education. 

Peace Corps/The Gambia, in conjunction with GOn; and t h e  United 
Nations, has requested g e n e r a l i s t  Volunteers to work i n  a s m a l l  
business advisors program and aqr icul tura l /markethg program. These 
Volunteers are scheduled to  arrive in The G a n b i a  i n  the f a l l  and 
w i l l  be posted to "up-river" villages. 



GHANA 

GENERAL rnRMATION 
Population 9,086,000 
Per capita i n m  $300 
Inflation FY 75/74 34% 
Developwnt status MSA 

NMrN 

FY 75 PC BUDGET ($000) 
Appropriated $1 ,55 1.2 
Host Country 225.6 

MANXmIFNT rnRMATI0N 
PC agreenent 
Current projects* 
US staff 
m a 1  staff 
Avg. Vol. strength 
Trainee input 
Trainee canpletion 
Volunteer ccanpletion 

TYPES OF PROJE~S** # of proj. Vol. strength 
Agriculture - 4 11% 
Business & Public Wt. - 1 3 % 
Education - 6 81% 
Health - 0 0 
Urban Dev. & Public Wks. - 3 5 % 

END OF FY YEAR VOLUNTEER & TRAINEE S m , T H  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
136 186 200 184 187 248 348 295 365 415 282 256 297 224 

** As of April 30, 1975 * Management units 

The Peace Corps program h Ghana reflects much diversity. 
There are Volunteers mrking in forest reserves and game parks, 
sewing in forestry research and developnent, environment protection, 
conservation, and wildlife. Volunteers are also currently pro- 
viding assistance to small farmers in the areas of crop and animal 
extension. In education, the Peace Corps is providing teachers for 
instruction in math, science, business, vocational, reading 
and agricultural education at the secondary school, teacher train- 
ing college, and university levels. Other Volunteers are involved 
in engineering services, road and building design, 'city planning 
and low cost housing design. 

Volunteers will continue to serve in all of the above mentioned areas; 
hawever, future programning focus will increase emphasis in teacher 
training and in agricultural rural developnent. 

This past year, Peace Corps/Ghana has developed an all-Ghanaian ad- 
visory council which will evaluate current programs and determine 
the future direction for Peace Corps programs in Ghana. 



GILBERT AND =ICE ISLANDS 

GI3mm.L INFORMATION MANAGENEXT INF'ORMATION 
Popula t ion  61,000 PCagreement  1974 
P e r  c a p i t a  inm $490 Cuwent p r o j e c t s *  1 
I n f l a t i o n  FY 75/74 NA US s t a f f  0 
Developtlent status - Local staff 0 

Avg. Vo l .  s t r e n g t h  4 
Trainee i n p u t  0 

EY 75 PC BUDGFT ($000) Trainee c q l e t i o n  0 
Apropriated $276.5 Volunteer  ccnrpletion 73% 
H o s t  Country 5.0 

TYPES OF PRaTEcTS** # o f  p r o j .  Vol. s t r e n g t h  
Agriculture 0 0 
Business  & Public Ngt. 7- - 0 
Education 0 0 
H e a l t h  -77 - 
Urban Dev. & Public Wks. 0 - 

END OF FY YEAR VOLUNTEER & TRAINEE STRENm 
1962 63 64 65 66 67 68 69 70 7 1  72 73 74 75 

-I J 

** As  o f  April 30, 1975 * Management u n i t s  

Three Volunteers--a p u b l i c  h e a l t h  nurse,  a sanitarian and a pub l i c  
m r k s  off icer--cont inued in service during t h e  y e a r  in this i s o l a t e d  
country.  Current requests indicate that Peace Corps can cont inue 
to be o f  service in t h e  G i l b e r t  and E l l i c e  I s l a n d s  and we are ex- 
p l o r i n g  t h e  o p p o r t u n i t i e s  for expansion. 



GENERAL INFORMATION 
Population 5,623,000 
Per capita incaw $420 
In£ la t ion FY 75/74 19% 
Developwnt s tatus - 

FY 75 PC BUDGET ($000) 
Appropriated $1,162.8 
Host Country 27.8 

MANA- INF'OmTIm 
PC agreement 
Current projects* 
US s taf f  
Local s t a f f  
Avg. Vol. strength 
Trainee input 
Trainee campletion 
Volunteer ccarrpletion 

TYPES OF PRLX7ECTS** # of proj. Vol. strength 
Agriculture - 4 38 % 
Business & Public Mgt. - 1 17% 
Education - 2 29% 
Health 2 - 8% -- 
Urban Dev. & Public Wks. - 2 8 % 

EXlD OF FY YEAR VOLUNTEER & TRAINEE STRENGTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- 70 146 93 69 140 162 86 111 71 83 96 1 4 1  163 
** AS of Fpri l  30, 1975 * Management units 

The Peace Corps e f fo r t  in Guatemala continued t o  focus on food produc- 
t ion ,  conservation, nutrit ion and cooperativism during FY 1975, in line 
w i t h  Host Country pr ior i t ies .  Particular success was achieved by the 
artesan cooperative program, i n  developing new marketing avenues and 
aiding i n  the creation of new designs and techniques. Similarly, the 
school gardens and nutrit ion program achieved success in teaching 
gardening and concepts of nutrit ion in small, isolated Wayan Indian 
camunities. The Volunteers in th is  program developed and published 
a handbook, - The Manual - of School Gardens - and Nutrition, for the use of 
Guatemalan teachers. 

There are 23 separate Mayan languages spken in  Guatamla. Volunteers 
in the linguistics program are  developing Mayan language texts ,  g r m s  
and dictionaries, and training blayans i n  l inguistics.  

Peace Corps/Guatemala sponsored a seminar designed t o  reorient Host 
Country of f ic ia ls  regarding Peace Corps; the program, which included 
cross-cultural training designed t o  bring Guatemalans to  an understanding 
of American culture, was successful in sustaining enthusiasn for  Peace 
Corps here. 



HONDURAS 

GENERAT; INFORMATION 
Population 2,687,000 
Per capita i n m  $320 
Inflation FY 75/74 3.4% 
Developent status &ISA 

NMIN 

mr 75 PC BUIX;ET ($000) 
Appropriated $1,013.6 
Host Country 3.3 

MANAGENEWT rn0RMATION 
PC agreement 
Current projects* 
US staff 
Local staff 
Avg. Vol. strength 
Trainee input 
Trainee ccmpletion 
Volunteer canpletion 

TYPES OF PROJECTS** # of proj . Vol . strength 
Pgriculture - 9 27% 
Business & Public IQt. 0 - 0 
Education 7 - 39% 
Health 6 32% - -7 

Urban Dev. & Public Wks. 2 - 2% 

EM) OF FY YEAR VOLUNTEER & TRAINEE STRENG13I 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
27 27 44 159 155 175 203 153 128 136 113 169 148 143 

** As of April 30, 1975 * Management units 

The outstanding response of Peace Corps to the Hurricane Fifi disaster 
in September 1974 will long be randred by the pople of Honduras. 
Peace Corps' ability to organize instantly to provide the needed 
strategic relief services, both medical and logistical, illustrate 
the heart of what Peace Corps can be - meeting needs of developinff 
peoples as those needs emerge. Peace Corps medical teams bere organ- 
ized within 24 hours and worked around the clock dwing the disaster. 
Volunteers acccarrpanied the Honduran army and CAF?E, and independently 
performed innumerable rescue efforts and acts of mercy. At least 
forty Volunteers worked full time for several weeks following Fifi 
in disaster cleanup, reconstruction, and preventive health care 
services. 

Confronting the Peace Corps/Honduras effort this year were changes in 
the head of the Honduran government; changes in ministry personnel 
resulted in the need to re-establish Peace Corps prqram agreements 
with newly appointed officials. 



GENERAL INF'ORMATION 
Population 563,490,000 
Per capita i n m e  110 
Inflation FY 75/74 11% 
Developent status MSA 

NMIN 

FY 75 PC BUDGET ($000) 
Appropriated $276.5 
Host Country .O 

MANA- INFORMATIOF? 
PC agreement 1961 
Current projects* 1 
US staff 1 
Local staff 5 
Avg. Vol. strength 24 
Trainee input 0 
Trainee carpletion - 
Volunteer ampletion 83% 

TYPES OF PROJECTS** # of proj. Vol. strength 
Agriculture - 1 
Business & Public Wt. 0 - 
Education - 0 
Health - 0 
Urban Dev. & Public Wks. 0 - 

END OF FY YEtXR VOLUNTEER & TRAINEE ,S'ITETJTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
79 155 266 667 1144 1213 926 620 582 389 264 76 32 23 

** As of April 30, 1975 * bfanagement units 

India was one of the first countries to receive Peace Corps Volunteers. 
However, in light of the ceiling of fifty Volunteers which the Govern- 
ment of India has set for the Peace Corps, no new Volunteers were 
sent into India in FY 75. 

Peace Coms/lndia Volunteers are continuklg to work. in agriculture in 
dairy management, dairy extension, and pultnr: fisheries extension: 
and education. 



IRAN 

GENERAL INFORMATION 
Population 31,169,000 
Per capita i n m e  $490 
Inflation FY 75/74 16% 
Developnent status OPE 

FY 75 PC BUDGFT ($000) 
Appropriated $1,559.4 
Host Country 118.0 

MANAGEPENT rnRMATI0N 
PC agremt 1962 
Current projects* 5 
US staff 6 
Local staff 13 
Avg. Vol. strength 120 
Trainee input 4 3 
Trainee canpletion 74% 
Volunteer ampletion 68% 

TYPES OF PRCXSECTS** 
Agriculture 
Business & Public bk~t. 
Education 
Health 
Urban Dev. & Public Wks. 

of pro j . 
2 

Vol. strength 

48 57 209 288 390 333 264 318 217 219 210 178 194 105 
** AS of April 30, 1975 * Management units 

The qhasis of programs in Iran continues to be in agricultural exten- 
sion and rural vocational education. Nearly twenty interns frm the 
California State University program became teachers of industrial 
arts. The municipal public works program continued to suffer £ran high 
attrition; the primary cause of dissatisfaction stem f m  poorly 
defined duties and responsibilities. Hmever, m y  Volunteers in this 
program are making significant contributions to Iran's short and 
long term planning efforts. 

In FY 1975 the Iranian government significantly increased its level 
of Host Country Contributions to directly offso+ appropriated funds. 
Discussions which took place in FJashinqton and in Iran at all 
levels m n g  Peace Corps staff, Volunteers and Iranian G o v m t  
officials led to the decision to m l e t e  our mission at the end 
of FY 76. 



GENERAL INFORMATION 
Population 5,400,000 
Percapitainm $340 
Inflation FY 75/74 9 % 
Developnent status MSA 

FY 75 PC BUDGET ($000) 
Appropriated $1,265.2 
Host Country 161.4 

MANAGEMf3NT INFORMATION 
PC agreement 
Current projects* 
US staff 
Local staff 
Avg. VoP. strength 
Trainee input 
Trainee campletion 
Volunteer c~npletion 

TYPES OF PROJECTS** 
Agriculture 
Business & Public Mgt. 
Education 
Health 
Urban Dev. & Public Wks. 

of pro j . 
0 - 
0 - 
2 
-3 - 

2 

Vol. strength 
0 
0 

77% 
--Ex 
11% 

rn OF FY m VOLUNTEER & T'RAJmE s m m  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
41 70 51 75 63 94 99 102 74 101 75 99 128 79 

** As of April 30, 1975 * Management units 

The Peace Corps program which rains largest and strongest in the 
Ivory Coast is TEFL (teaching EnqLish as a foreign language), with 
Volunteers carrying teaching loads fmm 18 to 24 burs per week. 
O E ~  Volunteer teaches at the University of Abidjan. 

A group of medical technologists, laboratory technicians, and x-ray 
technicians are assigned to the University Hospital in Abidjan to 
work as technicians and to train Ivorians to fill these positions 
in the future. 

In the area of rural developnent, Peace Corps/Ivory Coast has 
programs in wildlife, fisheries, geology and architecture. Volun- 
teers work w i t h  agricultural cooperatives and rice production 
(Soderiz program), as technicians training Ivorian counterparts 
and as advisers to the cooperatives. 



JAMAICA 

GENERAL INFORMATION 
Population 1,931,000 
Per capita i n m  $810 
Inflation FY 75/74 20% 
Developrent status - 

FY 75 PC BUDGET ($000) 
Appropriated $1,210.7 
Host Country 18.4 

Mzmummm INFORMATION 
PC agreement 
Current projects* 
US staff 
bcal staff 
Avg. Vol. strength 
Trainee input 
Trainee ccanpletion 
Volunteer capletion 

TYPES OF PRaJEcTS** 
Agriculture 
Business & Public Mgt. 
Education 
Health 
Urban Dev. & Public Wks. 

of proj . 
4 - 
0 - 
11 - 
1 - 
2 - 

Vol. strenqth 

END OF FY YEAR VOLUNTEER & T R A m  s m m  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
38 48 62 132 153 192 211 248 252 284 121 135 328 154 

** As of April 30, 1975 * Managment units 

Peace Corps/Jamaica has traditionally invested Volunteers heavily 
in the education sector. This year education progrant emphsis 
shifted £ran traditional classrocm teaching to vocational training 
and rehabilitation, in line with the labor skills priorities set 
by the Goverrrment of Jamaica in response to the critical unesnploy- 
ment situation. 

Program in agriculture and rural developent continue to expand. 
However, Peace Corps/Jamaica has begun to phase out of a long- 
standing agricultural cooperative program which no longer enjoys 
strong government support and does not demnstrate the ability to 
continue without strong Peace Corps assistance. 

The major problem facing Peace Corps/Jamaica during FY 1975 was the 
shortage of staff; at present, all staff, with the exception of the 
country director, are on board in Jamaica. 



GEmEmLJ INFORMATION 
Population 12,070,000 
Percapitain- $170 
Inflation FY 75/74 20% 
Developent status MSA 

mIIN 

FY 75 PC BUDGET ($000) 
Appropriated $1,394.4 
Host Country 305.1 

MANA- INFORMATION 
PC agrement 
Current projects* 
us staff 
Weal staff 
Avg. Vol. strength 
Trainee input 
Trainee ccmpletion 
Volunteer ccarrpletion 

TYPES OF PROJECTS** # of proj. Vol. strength 
Agriculture 0 
Business & Public Wt.  3- 
Education 4 - 
Health 1 
Urban Dev. & Public Wks. 4 - 17% 

END OF FY YEAR VOLUNTEER & TRAlNFX S ~ J T H  
1962 63 64 65 66 67 68 69 70 7 1  72 73 74 75 

- - - 130 297 229 253 277 325 365 271 275 224 169 
** A s  of A p r i l  30, 1975 * Management units 

Peace Carps programring in Kenya FY 1975 experienced a tremendous 
increase i n  the use of generalist Volunteers in new program areas. 
Volunteers are training young m e n  £ram poverty-stricken areas 
of the country in secretarial sk i l l s  in  a National Youth Service 
program organized and administered by Peace Corps. Volunteers 
are also in demand as  teachers in the village schools bui l t  under 
the Harambee Self-Help program. 

FY 1975 witnessed a steady r i s e  in  Host Country contributions, 
indicating the level of support given Peace Corps/Kenya by the 
Government of Kenya. 



KOREA 

GEnJEmL INFORMATION 
Population 32,360,000 
Per capita in- $310 
Inflation FY 75/74 28% 
Devel-t status - 

E'Y 75 PC BUDGET ($000) 
Appropriated $1,819.2 
Host Country 137.5 

M A .  INFORMATION 
PC agreement 
Cumrent projects* 
US staff  
Local staff 
Avg. Vol. strength 
Trainee input 
Trainee ccsnpletion 
Volunteer ccmpletion 

- 

TYPES OF PWUECTS** # of pro j . Vol. strength 
Agriculture 
Business & Public M g t .  
Education 
Health 
Urban Dev. & Public Wks. 

END CIF FY YEAR VOLuKmXR & Tl?AmEx ,sTRENm 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 - - - - 181 1 2 1  310 294 206 314 268 310 340 219 
** As of April 30, 1975 * Management units 

Peace Corpsmrea th is  year expanded its irrrportant mrk in  TB and 
Harlsen's Disease (leprosy) control a t  county health centers and a t  
the provincial laboratories of the Korea National TB Associa- 
tion. The anticipated augrru3ntation of the n&r of Volunteers 
in vocational education-a priority need of the Korean Government-- 
was frustrated, hcwever, by a lack of qualified personnel. In 
contrast, programning for the BA generalist Volunteer in the English 
education programs continued to  result in high program f i l l  
rates. Greater ennphasis was placed in  t h i s  program a t  the secondary 
level on Volunteer teaching workshops for teachers, and placements 
a t  the university level m r e  scrutinized m r e  carefully than in  the 
past to ensure maximum impact on the teacher training colleges. 
A by-product of t h i s  renewed concern was the shifting of Volunteers 
frcm Seoul t o  provincial s i tes .  

During the ninth year of Peace Corps activi t ies in  Korea a signifi- 
cant effort  was made to re-evaluate past, present and future pro- 
grams; a study by a distinguished team of Korean acadkcians  re- 
cam-ended continuing v i ta l  programs in  health and education, de- 
veloping a closer working relationship between the Peace Corps and 
the Republic of Korea Governmat, and systematizing regular evalua- 
tion of and feedback to  the Peace Corps. 



LESOTHO 

G l m E m L  INFORMATION 
Population 959,000 
Per capita incane $90 
Inflation FY 75/74 NA 
Developnent status MSA 

NMIN 

FY 75 PC BUDGET ($000) 
Appropriated $377.8 
Host Country 42.1 

MmAGEFm INF'ORMATIOPJ 
PC agreement 1967 
Cument projects* 12  
US staff 2 
Local staff 3 
Avg. Vol. strength 52 
Trainee input 2 9 
Trainee completion 91% 
Volunteer ampletion 86% 

TYPES OF PRCXSECTS** # of pro j . Vol . strength 
Agriculture - 3 24% 
Business & Public Eagt. 0 - 0 
Education 6 68% - 
Health 2 - 
Urban Dev. & Public Wks. 1 - 

EYTD OF FY YEAR VOlXKEFR & TRAINEE STRENGTH 
1962 63 64 65 66 67 68 69 70 71  72 73 74 75 

- - - - - - 66 57 43 26 43 52 53 60 
** A s  of April 30, 1975 * Management units 

One of the mst dramatic Peace Corps programs is the effort to halt 
soi l  erosion in Lesotho, where there is l i t t l e  in the way of farm- 
land and erosion is a mjor  problem. Techniques of surveying, soil  
science, and terracing are being transmitted through Peace Corps 
Volunteers to  the Lesotho farmers. 

The Governmat of Lesotho i s  offering an o p r t u n i t y  for its mathe- 
matics and science teachers in the junior secondary schools to en- 
ro l l  in a two-year certificate cowse in Education a t  the Univer- 
s i ty  of Botswana, Lesotho, and Swaziland. To enable the teachers 
to  leave their schools, the Ministry of Education has asked Peace 
Corps to  supply math and science Volunteers to substitute for the 
regular teachers during the t m  years they are away. 



LIBERIA 

GENERAL INFORMATION 
Population 1,617,000 
Per  capita incaw $250 
Inflation FY 75/74 24% 
Developnent status NMIN 

FY 75 PC BUDGET ($000) 
Appropriated $2,543.7 
Host Country 99.4 

mIA- rnRMATI0N 
PC agreement 
Current projects* 
us staff 
Local staff 
Avg. Vol. strength 
Trainee input 
Trainee ccanpletion 
Volunteer canpletion 

TYPES OF PRO.IECTS** # of pro j . Vol . strength 
Acrriculture 5 33% - 
Business & Public Mgt .  1 - 
Education 8 - 
Health 2 - 
Urban Dev. & Public Wks. 0 - 0 

m OF FY YFm v o m  cE T R A m  s m m  
1962 63 64 65 66 67 68 69 70 7 1  72 73 74 75 

94 335 468 501 443 317 299 306 241  255 290 304 346 316 
** As of April 30, 1975 * Management units 

Out  of the many organizations mrking in developnent in Liberia, 
Peace Corps was honored by the Liberian government as the "Wst 
Outstanding International Organization of 1974". The Government 
of Liberia supports the program in every sense, topping the list 
for Host Country National cash contributions in the Africa region. 
Peace Corps/Liberia continues to  have one of the largest and mst 
diversified programs. The majority of the Volunteers are in educa- 
tion programs, with the emphasis in math and science teaching in 
the secondary schools. 

The diversified agriculture program includes forestry projects, 
haw econanics extension and extensive rice projects. The rural 
developmnt program has an emphasis on mrking with counterparts; 
this program has been important in developing roads, markets and 
other physical improvements as well as developing human resources. 

Volunteers are serving in high level Ministry positions in the 
public managmt program to help strengthen the infrastructure 
vi ta l  for the implementati.on of other programs. 

The preventive medicine program provides public health nurses and 
health educators, with an gnphasis on c o u n t e m  training. 



MALAWI 

G E m m L  INFORMATION 
P o p l a t i o n  4,711,000 
Per c a p i t a  incane $100 
I n f l a t i o n  F Y  75/74 16% 
Developnent s t a t u s  NMIN 

FY 75 PC BUDGET ($000) 
Appropriated $196.3 
Host Country 16.4 

MANA- INFORMATION 
PC a g r e m t  
Current  projects* 
US s t a f f  
wl s t a f f  
Avg. Vol. s t rength  
Trainee input  
Trainee ccgnpletion 
Volunteer ccmpletion 

TYPES QF PRoJEcrs** # o f  p r o j .  Vol. s t r eng th  
Agriculture - 4 44% 
Business & Public k~t. - 1 6% 
Education 0 0 
Health 7- - 28% 
Urban Dev. & Public Wks. 1 - 22% 

END OF FY YEAR VOLUNTEER & TRAINEF S m  3 .  

1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
- 45 153 262 278 153 123 199 128 45 19 26 18 18 

** As  of  Apr i l  30, 1975 * Management u n i t s  

In  E'Y 75, Peace C o r p s m l a w i  provided nurse  t u t o r s ,  publ ic  hea l th  
nurses,  park planners,  and f i s h e r i e s  exper t s ,  and o the r  highly 
s k i l l e d  Volunteers requested by t h e  Government of  Malawi. 

GOM has placed an age requ i rment  on Volunteers, accepting only 
those  Volunteers over 30 years  o ld ;  t h e r e  has been sane ind ica t ion  
that this r e s t r i c t i o n  may be reconsidered soon. 



MALAYSIA 

GENERAL INFORMATION 
Population 11,450,000 
Percapitaincame $430 
Inflation F Y  75/74 4% 
Developnent s tatus - 

FY 75 PC BUDGET ($000) 
Appropriated $2,793.4 
Host Country 106.3 

MANA- INFORMATION 
PC a g r m t  1961 
Current projects* 9 
us s taf f  7 
U c a l  s taff  24 
Avg. Vol. strength 294 
Trainee input 203 
Trainee c ~ l e t i o n  89% 
Volunteer ccmpletion 85% 

TYPES OF PFKMECI'S** # of proj . Vol. strength 
Agriculture - 3 15% 
Business & Public Mgt .  1 - 2% -- 
Education 4 73% - 
Health 1 - 
Urban Dev. & Public Flks . 0 - 

END OF FY YEAR VOLUNTEER & T'RAmEE s- 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
143 260 330 444 561 583 495 495 442 394 334 375 329 329 

** As of A p r i l  30, 1975 * Management units 

During FY 75, the Government of Malaysia forml ly  requested the 
Peace Corps to participate i n  its developnent ef for ts  through the 
Third Malaysia Econanic Developnent Plan 1975-1980. In response 
to  Malaysia's pr ior i t ies ,  Peace Corps has changed its agricultural 
mphasis £ran business and marketing to production. In conjunction 
with the Ministries of Health, Agriculture, and Education, a p i lo t  
health education program was developed with the f i r s t  input of 
Volunteers expected i n  July 1975. Peace Corps/Eralaysia has established 
a strong binational emphasis i n  its program, w i t h  i ts  Associate 
Director, W a n  Qnar bin Rasdi, serving as  liaison between s taf f  and 
high level GOM off ic ia ls .  Increased Host Country contributions re- 
f l e c t  the Goverment's appreciation for  the scarce s k i l l s  which 
Peace Corps has provided t o  its pr ior i ty  programs. 

One unusual contribution was made t h i s  year by a Volunteer who conducted 
an inventory study and planned a program to  prevent the extinction of 
the Sumatran rhinoceros. 



MALI 

GENERAL INFORMATION 
Population 5,260,000 
Per capita incane $80 
Inflation EY 75/74 NA 
Developent status MSA 

mmd 

FY 75 PC B m  ($000) 
Appropriated $443.7 
Host Country 14.8 

MANAGEIVIENT INFORMATION 
PC first entered 1971 
Current projects* 8 
US staff 2 
Local staff 2 
Avg. Vol. strength 2 7 
Trainee input 31 
Trainee canpletion 87% 
Volunteer capletion 93% 

TYPES OF PRaTECrS** # of pro j . Vol. strength 
Agriculture 6 - 81% 
Business & Public Mgt. 0 - 0 
Education 2 - 19% 
Health 0 - 0 
Urban Dev. & Public Wks. 0 - 0 

FND OF FY YFAR VO- & T R A W  STRENGTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - - - - - 1 19 13 20 26 39 
** As of April 30, 1975 * Pbnagement units 

In FY 75, Peace Corps operations in Mali were almost exclusively 
related to projects designed to assist the Government of Mali 
to became mre self-sufficient in food production, to increase live- 
stock exports and to create an ecological strategy which wuld 
make productive use of the fragile Sahel grasslands. 

Approximately 55% of the Peace Corps Volunteers in Mali are working 
in the pit silos project. This year six Volunteers built a total of 
250 pit silos and trained 2000 fanners in the preparation and use of 
dry season silo-stored forage. This project, which owes its success 
to the Volunteers, is considered exqlary by the CEM. The wells 
conservation and maintenance program has made possible a clear water 
supply in many areas. 

Parmunt among the problems affecting Peace Corps prqrananing in 
Mali is the extrane difficulty in finding candidates with experience 
in citrus farming. 



GEmEmL INFORMATION 
Population 320,000 
Per capita incame $950 
Inflation FY 75/74 6% 
Develapnent status - 

FY 75 PC BUDGET ($000) 
Appropriated $8.4 
Host Country . O  

- 

M A N A G M  INFORMATION 
PC agreement 1970 
Current projects* 1 
US staff 0 
Lmal staff 0 
Avg. Vol. strength 2 
Trainee input 0 
Trainee campletion - 
Volunteer carpletion 100% 

TYPES OF PROJECTS** # of proj. Vol. strength 
- - 

Agriculture - 1 100% 
Business & Public gt. 0 - 0 
Education 0 - 0 
Health 0 - 0 
Urban Wv. & Public Wks. d - 0 

E N D O F F Y Y E A R V D I J J W E E R & T R A I N E T E ~ , m  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - - - - - - 6 5 3 3 2  
** As of April 30, 1975 * Management units 

In FY 75 two Volunteer veterinarians served in Malta canbating the 
spread of hoof and mouth disease during a recent outbreak. 

Due to  the excellent work of these veterinarians, the Cavement of 
Malta and the U.S.  Ambassador requested that Peace Corps replace 
these Volunteers. W e  are now in the process of sending mre  
veterinarians and exploring the possibility of other program areas. 



MAURITANIA 

GEMERAL INFORMATION 
Population 1,210,000 
Per capita in- $180 
Inflation FY 75/74 12% 
Developnent s tatus 

NMIN 

FY 75 PC BUDGET ($000) 
Appropriated $154.9 
Host Country 5.9 

MANA- INFORMATION 
PC agreement 1966 
Current projects* .5 
US staff  1 
U c a l  staf f 1 
Avg. Vol. strength 10 
Trainee input 7 
Trainee completion 86% 
Volunteer carpletion 70% 

TYPES OF PR(XSECTS** # of proj. Vol. strength 
Agriculture - 3 60% 
Business & Public Mgt. 0 - 0 
Education - 1 20% 
Health 1 - 20% 
Urban Dev. & Public Wks. 0 - 0 

m OF FY YEAR VOLUNTEER & TRAINEE: STPECrn 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 - - - - - 11 - - - - 2 1 7 10 

** As of April 30, 1975 * Management uni ts  

In 1969 Mauritania began to  experience one of the mst disastrous 
droughts i n  history. The ef fec ts  of t h a t  drought, which continue 
t o  date,  are impossible to calculate except in superficial 
s t a t i s t i c a l  sutr~naries. In FY 75 scane twenty nations have partici- 
pated in reconstruction programs mrth nearly 22 million dollars.  
The Peace Corps is direct ly responding t o  the Host Country drought 
re l ie f  plan through the UNICEF program. 

Peace Corps Volunteers are involved in three areas of developent 
in Mauritania: (1) agriculture and rura l  developnent, (2) edu- 
cation and (3) health. The l a t t e r  area has thus f a r  had the great- 
est impact since it deals w i t h  upgrading the nutrit ional level of 
the country and reducing the level of acute malnutrition affect- 
ing a p p r o x h t e l y  60% of the Mauritanian population. 

Volunteers w r k  i n  vegetable production; they teach hew to repair 
pumps and s e t  up irrigation systems; and they distr ibute the food 
supplement CSM (corn, soy, and milk) . 



GENERAT; INFORMATION 
Population 849,000 
Per capita incame $300 
Inflation FY 75/74 10% 
Develcpmt status - 

F'Y 75 PC EaDGET ($000) 
Appropriated $101.1 
Host Country 19.3 

M A N A C ; E E W  IJYFORIATION 
PC agrement 
Current projects* 
US staff 
-1 staff 
Avg. Vol. strength 
Trainee input 
Trainee completion 
Volunteer completion 

WES OF PROJECTS** # of proj . Vol . strenqth 
Agriculture 2 - 73% 
Business & Public Wt. 0 - 0 
Education 1 - 9% 
Health 0 0 - 
Urban Dev. & Public Wks. 1 - 18% 

END OF ET YEAR VOLUNTEER & TRAINEE SlXEWXR 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - - - - - 18 15 19 13 13 12 
** As of April 30, 1975 * Management units 

On February 6, 1975, Cyclone Gervaise struck the Islands of Mauritius 
with winds over 80 mph. Hundreds of people were left haaneless. Peace 
Corps, in the clean-up aftemth, devised taprary quarters and 
directed the assistance for the bless. 

Volunteers in Mauritius are involved in rural developat planning, 
marine fisheries, and sugar research. 



MICRONESIA 

czNmAL INFORMATION 
Population 113,000 
Per capita income $410 
Inflation FY 75/74 NA 
Developwnt status - 

FY 75 PC BUDGET ($000) 
Apprupriated $1,757.5 
Host Country 117.6 

Ivmmmmm INFORMATION 
PC agreenaent 
Current projects* 
US staff  
Lr>cal s taff  
Avg. Vol. strength 
Trainee input 
Trainee ccsrrpletion 
Volunteer ccanpletion 

TYPES OF PROJETS** # of proj. Vol. strength 
Agriculture 
Business & Public Mgt .  
Education 
H e a l t h  
Urban Dev. & Public Wks. 

END OF FY YEAR VOLUNTEER & TRFiINEE s m T H  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - - 634 1038 689 477 276 329 224 283 201 
** A s  of April 30, 1975 * Management uni ts  

In Micronesia (United States Trust Territory of the Pacific Islands) 
the majority of Volunteers are involved in education, though an in- 
creasing emphasis is being placed on the areas of agriculture,  m a r i -  
culture ard health. Teams of health educators are working with Micro- 
nes im program planners t o  design and implanent health education pro- 
grams a t  the d i s t r i c t  level. (These programs are u t i l iz ing  U.S. 
Government dollar grants f o r  overall improvments i n  the Micronesian 
health care system.) 

FY 75 saw continued programning q h a s i s  in the rural  areas and 
outer islands, responding t o  the needs expressed by local leaders a t  
the d i s t r i c t  and municipal levels. The magistrate assis tant  pro- 
gram, fo r  example, has been expanded to  include four of the six 
d i s t r i c t s .  



GENERAL INFORMATION 
Population 15,840,000 
Per capita i n m  $370 
Inflation E'Y 75/74 9% 
Developent s ta tus  - 

FY 75 PC BUDGET ($000) 
Appropriated $1,676.2 
Host Country 18.0 

MANAGEMENT INFORMATION 
PC agreanent 
Current projects* 
us s t a f f  
Local s taf f  
Avg. Vol. strength 
Trainee input 
Trainee m p l e t i o n  
Volunteer cap le t ion  

TYPES OF PROJMTTS** # of proj. Vol. strength 
Agriculture 2 - 16% 
Business & Public Mgt .  0 - 0 
Education 3 - 7 3 % -  
Health 1 - 5 % 
Urban Dev. & Public Wks. 1 

I 
-- 

9 % 

END OF FY YEAR VOLUNTEER & TRAINIF3 S'TFXNGTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- 117 173 167 204 122 159 149 223 166 220 233 246 252 
** As of April 30, 1975 * Managanent units 

In FY 75 Peace Corps/Morocco received a strong endorsepnent fran the 
GOM Ministry of Cooperation, which requested a much broader 
Peace Corps presence, particularly in food production, secondary 
education, and technical education. In its i n i t i a l  bid, the GOM 
requested more food production special is ts ,  more TEFL (teaching 
English as  a foreign language) specialists,  and technical educa- 
t ion special is ts  t o  be added t o  the present vocational education 
program. The GOM also agreed to raise Host Country contributions 
fo r  FY 76 fran $65 per Volunteer t o  $105 per Volunteer. 

Oprat ing expenses and the r is ing cost of l iving caused devaluation 
of the dollar against the dirham and cut $40,000 £ran the Peace Corps/ 
Morocco budget during the f i sca l  year; a t  the sm time, a 15-20 
per cent cost of l iving increase made it very d i f f i cu l t  to hold the 
line with Volunteer l iving a l l m c e s .  Attr i t ion in the TEFL program 
continued a t  a higher-than-acceptable level with a roughly 25 per 
cent work-year loss. Fortunately, nine out of ten early terminations 
occurred a t  the end of the school year, and not during the course 
of study. Prograrroning and site developnent are being improved in  
hopes of alleviating t h i s  situation. 



NEPAL 

GENERAL INF'ORMATION ImammNT INFORMATION 
Population 11,470 PC a g r e m t  
Per capita incane $80 Current projects* 
Inflation EY 75/74 14% US staff 
D e v e l o ~ t  status NMIN Local staff 

Avg. Vol. strength 
Trainee input 

FY 75 PC BUIX;ET ($000) Trainee caple t ion 
Appropriated $1,017.3 Volunteer caplet ion 
Host Country 13.1 

TYPES OF PR.olEmS** # of proj. Vol. strength 
Agriculture - 5 44% 
Business & Public Mgt .  0 0 
Education 3 - 38% 
Health - 1 1% 
Urban Dev. & Public Wks. - 1 17% 

END OF FY YEAR VOLUNTEER & TRAmEX m T H  
1962 63 64 65 66 67 68 69 70 71  72 73 74 75 

73 105 137 158 150 300 179 255 192 189 150 120 100 127 
** A s  of April 30, 1975 * Management units 

The emphasis of Peace Corps programnhg in Nepal has been on agri- 
culture and Education. Volunteer act ivi t ies are designed t o  help 
raise food production above the subsistence level in  the h i l l s  and 
plains areas. Peace Corps Volunteers with varying agricultural back- 
grounds w r k  in  programs such as agricultural extension research and 
teaching agriculture in rural high schools. 

A particularly successful program has been the fisheries extension 
project in which Volunteers act  as  extension agents in the Terai 
plains region and t ra in  local f ish fanners i n  the nlaintenance of 
f ish  ponds and fingerlings. 

Other Peace Corps programs include math and science teaching a t  the 
secondary level, water resources developnent, rural bridge construc- 
tion, and ecology i n  the national parks. The Governrent of Nepal has 
requested Peace Corps to explore other areas of program involvement 
and we foresee an expansion in  education and health. 



NICARAGUA 

GENERAL INFOMTICM 
Population 2,152,000 
Per capita incane $470 
Inflation FY 75/74 NA 
Developnent status - 

FY 75 PC BUIX;ET ($000) 
Appropriated $715.4 
Host Country 25.3 

MANAGEBENT r n R M A T I 0 N  
PC agreemmt 1962 
Current projects* 14 
US staff 2 
Local staff 4 
Avg. Vol. strength 6 9 
Trainee input 49 
Trainee -letion 96% 
Volunteer canpletion 75% 

TYPES OF PFoIECCS** # of proj. Vol. strength 
Agriculture - 4 37% 
Business & Public Mat. 2 8 % 

d - 
Education 2 
Health 5 - 
Urban Dev. & Public Wks. 1 

~ O F F Y Y E A R Y O ~ & m I N E E S ~ m  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - - - - 30 74 66 66 49 63 89 
** As of April 30, 1975 * Managanent units 

A period of consolidation continued in the post-earthquake (12/72) 
reconstruction activities for Nicaragua and the Peace Corps program. 
A significant portion of Peace Corps prograrmhg efforts have been 
invested in reconstruction endeavors. Eight Volunteers mrked direct- 
ly in the Ministry of Urban Planning and many others provided medical 
and educational w r t  services. 



NIGER 

GENERAL INFORMATICN 
Population 4,250,000 
Per capita i n m  $90 
Inflation F Y  75/74 12% 
Developent s tatus MSA 

m 

FY 75 PC BUDGET ($000) 
Appropriated $1,098.2 
Host Country 69.0 

MANAGEPENT INFORMATION 
PC agreement 1962 
Current projects* 13 
US s ta f f  3 
Local s ta f f  5 
Avg. Vol. strength 115 
Trainee input 69 
Trainee ccarrpletion 91% 
Volunteer cchnpletion 83% 

TYPES QF PRCXTECTS** 
Agriculture 
Business & Public w. 
Education 
Health 
Urban Dev. & Public Wks. 

of proj. 
8 - 
0 - 
1 

Vol. strength 
39% 
0 

37% 
24% 

0 

END OF FY YEAR V O L U h m  & 'JXADIEE STPmm 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

7 16 51 43 122 135 158 88 90 103 71 102 128 145 
** A s  of April 30, 1975 * Management units 

In the agricultural sector, Peace Corps/Niger enphasis has been on 
the training of Nigerien counterparts; 70% of the Volunteers brought 
with then ei ther  an agriculture degree o r  professional experience. 

In the education sector,  the TEFL (teaching English as  a foreign 
language) program is meeting new success i n  Niger. Peace Corps 
Volunteers are re l ied  on heavily as  faculty for  secondary schools. 

An expansion of health programs, enthusiastically backed by the 
Ministry of Health and the Government of Niger, includes not anly, 
the teachmg of chi ld care and nutrit ion but also the training 
of Nigerien health personnel and the supervision of counterparts 
a s  they carry out  t h e i r  duties. This program w i l l  be expanded 
again i n  1976. 

During FY 1975 the  projected irrigation program drew substantial 
backing f r m  A I D  and w i l l  be i m p l m t e d  in FY 1976. 

Peace Corpsfiiger has maintained excellent relations w i t h  the GOJ 
This spring, the Foreign Minister spoke to  a vis i t ing delegation 
i n  very favorable terms about Peace Corps programs in his  country. 



GENERAL INFORMATION 
Population 69,524,000 
Per capita i n m  $130 
Inflation FY 75/74 27% 
Developent status OPEC 

NMiN 

FY 75 PC BUDGET ($000) 
Appropriated $166.1 
Host Country 31.8 

MANF-GEMENT INFORMATION 
PC agreement 1961 
Current projects* 1 
US staff 0 
Local staff 0 
Avg. Vol. strength 6 
Trainee input 3 
Trainee capletion 100% 
Volunteer canpletion 77% 

TYPES OF PROJECTS** # of proj. Vol. strength 
Agriculture - 0 0 
Business & Public bqt. 0 0 
Education 1 100% 
Health -3- - 0 
Urban Dev. & Public Wks. 0 - 0 

END OF FY YEAR VOLU'NTEER & TRAINEE: ,5TFS3m 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
183 448 760 814 965 719 248 93 45 - - 2 6 6  

** As of April 30, 1975 * Management units 

The small number of Volunteers Peace Corps supports in Nigeria mrk 
in the area of sports education. These Volunteers coach national 
teams in track and field, basketball and swimming. Part of their 
goal is to help upgrade the Nigeria National Sports ~ s s i o n  pro- 
gram in preparation for national and international competitions, 
especially the 1976 Olympics. 

While continuing a small coaches' program, Peace Corps would like to 
involve larger numbers of Volunteers in other areas of education and 
health. During FY 76 the Peace Corps will enter into formal negotia- 
tions wZth the Government of Nigeria with a view to diversifying the 
Peace Corps presence in this country. 



-60-

GENERAL INFO~~TION
Population 600,000
Per capita incane $530
Inflation FY 75/74 NA
Develo~t status -

FY 75 PC BUDGET ($000)
Appropriate $228.3
Mst country 61.1

MGEMENT’ INFOWTION
W agr~ t 1974
Current projects* 4
us staff 1
-al staff 1
Avg. Vol. Strength 22
Trainee input 17
Trainee cqletion 76%
Volunteer qletion 69%

TYPES OF P~** # of proj. Vol. strength
@iCulture 1 22%
Business & Public ~t. T o
Mutation -i- 17%
Health 1 52%
Urban Dev. & Public ~s. 1 9%

WOFFYYEARVO~ & mnm S-7TH
1962 63 64 65 66 67 68 69 70 71 72 73 74 75

15 19
** As of April 30, 1975 * !@agement units

Peace Corps Volunteers began working in Qnan during the first half
of FY 74 as nurses, ~lish teachers, laboratory technologistsand
agriculture extension wrkers. The first Peace Corps programing
effort in Qnan has been vq successful,especially in terms of
Volunteer job satisfaction.

In FY 75 Qnan’s first group of Volunteers capleted their service,
and four new English teachers were sworn in as Volunteers. The
Govement of ~ has requested additional Volunteers to serve
in public health nursing, orderly training, hospital mechanics,
cmunity develo-t and agriculture tiension mrk. In respnse
to tiis r~est a third group of Volunteers will begin service in
~ in October 1975.



PARAGUAY 

GENmG INFORMATION 
Population 2,354,000 
Per capita inccme $320 
Inflation EY 75/74 4 % 
Developnent status - 

EY 75 PC BUDGFT ($000) 
-ropriated $686.4 
Host Country 40.8 

MANAGEMENT rnRMATI0N 
PC agreement 
Current projects* 
us staff 
mall staff 
Avg. Vol. strength 
Trainee input 
Trainee canpletion 
Volunteer capletion 

TYPES QF PRQJECTS** # of pro j . Vol . strength 
3griculture - 9 48% 
Business & Public Mgt. 0 - 0 
Education 2 - 15% 
Health 5 - 37% 
Urban Dev. & Public Wks. 0 - 0 

- - - - - 35 56 70 109 69 51 70 63 80 
** As of April 30, 1975 * Management units 

Peace Corps impact in Paraguay continues to be predmhant in the agri- 
culture sector. Of special significance in FY 1975 w e  the acccknp- 
lisbts of ten Volunteers in organizing mketing cooperatives and 
aiding individual farmers in acquiring credit. Both the national 
marketing cooperative organization and the national credit coopera- 
tive organization are new and Volunteers have been playing a decisive 
role along with USAID and French Volunteers in developing these 
organizations. Other Volunteers have been wrking at a local level 
throughout the country in general agricultural extension aimed at 
improving farming methods of the snall and medium-sized farmer. 

This year Peace Corps began a re-evaluation of health programs to 
detennine the long-term possibilities of participation in this sector. 
Volunteers in the environmental sanitation program and in the nurses 
training program continue to mke a valuable contribution; there is 
a possibility that other health programs, however, will phase dmn or 
out. 



GENERAL INFORMATION 
Popla t  ion 14,122,000 
Per capita inm $520 
Inflation FY 75/741 -21% 
Developnent status - 

FY 75 PC BUDGET ($000) 
Appropr i a t d  $633.9 
Host  Country 2.9 

r a m n G m  INFORMATION*** 
PC agreerent 1962 
Current projects* 1 4  
U S  staff 1 
Local staff 6 
Avg. Vol. strength 3 7 
Trainee input 34.5 
Trainee ccanpletion 82% 
Volunteer ampletion 97 % 

TYPES OJ? PROJECTS** # of proj. Vol. strength 
Agriculture - 7 67% 
Business & Public wt. - 0 0 
Education 1 - 5 % 
Health 2 7 % 
Urban Dev. & Public Wks . 4 - 21% 

END OF FY YEAR VOLlJNEXR & T- $TR3K,m 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
178 427 533 536 483 398 283 137 264 249 129  133 130 - 

** A s  of April 30, 1975 * Management units 
*** Programam terminated as of 

January 30, 1975 

After more than a decade of service, Peace Corps activities were ended 
in Peru. In exercising the 90 day termination clause, the Minister of 
Foreign Relations noted that Peru was nclw able to help i t se l f  without 
the assistance of the Peace Corps. Thus, by the end of January, 1975, 
a l l  Volunteers had departed from Peru, many k i n g  transferred t o  other 
countries; Peace Corps operations were closed dawn. 

A t  the time of discontinuation, the Peace Corps operated active programs 
w i t h  the Ministries of Health, Agriculture, and ORDEZA, the agency 
responsible for the reconstruction of the zone affected by the devastat- 
ing earthquake of 1970. Negotiations were also underway to  sign an agree- 
ment w i t h  the Ministry of Fisheries t o  provide assistance primarily in 
continental waters. Program agreements, signed with the Ministries of 
Health and Agriculture and authorized by President Velasco, had estab- 
lished a basic mrking relationship which called for joint program effort 
and joint evaluation and reporting on Peace Corps Volunteer act iv i t ies .  



cmE3AL INFORMATION 
Population 39,040,000 
Per capita i n m e  $220 
Inflation FY 75/74 7 % 
Developent status NMIN 

FY 75 PC BUDGET ($000) 
Appropriated $2,089.8 
Host Country 17.0 

MANAGENEWT INFORMATION 
PC agreement 1961 
Current projects * 10 
US staff 7 
Local staff ... 24,, 
Avg. Vol. strength 
Trainee input 
Trainee capletion 

(\%?' 
99% 

Volunteer ccanpletion 79% 

TYPES OF PROJECTS** # of proj. Vol. strength 
Agriculture - 5 4 0% 
Business & Public Mgt. 1 - 2% 
Education 1 - 19% 
Health 2 - 33% 
Urban Dev. & Public Wks. 1 - 6% 

END OF FY YEAR VOLUNTEER & TRAINEE smK;TH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
567 700 372 714 997 744 797 773 386 355 180 248 347 313 

** As of April 30, 1975 * Management units 

A significant developnent in Peace Corps/Philippines personnel assis- 
tance has been the rise in Volunteer assignments in mid-level manage- 
ment in agricultural programs at regional and national levels, as 
well as in the Bureau of Fisheries and Aquatic Resources and the 
m a 1  Bank Division of the Central Bank. 

An extensive evaluation report prepared by the Central Bank reviewed 
Volunteer participation in the Supervised Agricultural Credit program; 
recmended adjustments were made in the selection of Volunteers and 
the definition of tasks and responsibilities. 

New extension programs in nutrition education and rural public health 
utilized a large nmbe.r of generalist Volunteers. Same 30 nutrition 
Volunteers have started individual projects in rabbit raising, and, 
despite obstacles arising £ram local superstitions, local people are 
ncrw raising rabbits for food a d  inccme. This successful effort 
opened new contacts with CARE, and CARE is considering other program 
areas of cooperation with Peace Corps/Philippines. 



GENERAI; INFORMATION 
Population 3,990,000 
Per capita i n m  $260 
Inflation FY 75/74 30% 
Developnent s tatus MSA 

FY 75 PC BUDGET ($000) 
Appropriated $889.4 
Host Country 89.7 

INFORMATION 
PC f i r s t  entered 
Current projects* 
US staff 
-1 staff  
Avg. Vol. strength 
Trainee input 
Trainee ccanpletion 
Volunteer cclmpletion 

TYPES OF PROJECTS** # of pro j . Vol . strength 
Agriculture - 4 38% 
Business & Public M g t .  0 - 0 
Education 3 - 62% 
Health 0 - 0 
Urban Dev. & Public Wks. 0 0 

END OF FY F A R  V O ~ ~  & TFKCNEE S-KTH 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

6 75 112 51 55 86 159 107 115 114 80 82 94 99 
** As  of April 30, 1975 * Management uni ts  

Drought poses the most serious, constant threat t o  the Senegalese 
econcany, and the danger w i l l  only be eliminated or diminished 
when Senegal can develop a plan t o  u t i l i ze  its water resources and 
conserve its natural resources. Peace Corps Volunteers were responsible 
fo r  the developent of 230 w e l l s  in 1974; another 360 wlls w i l l  be 
ccmpleted by the end of the year. 

This major e f fo r t  is only one ac t iv i ty  of the Peace Corps program 
in Senegal. Attention and resources are ncw being directed in the 
areas of food production, health and education.. 

The Peace Corps has a g d  mrking relationship with the Senegalese 
Government mainly because support of the Peace Corps program costs 
the government less than any other foreign technical assistance pro- 
gram; GOS has found Peace Corps Volunteers t o  be bet ter  prepared 
and to  a d a p t m r e  easi ly to  their tasks than mst other technical 
assis tant  personnel. 



sm- ISLANDS 

G'ENEmL INFORMATION 
Population 54,000 
Per capita incane $330 
Inflation FY 75/74 24% 
Developnent status - 

FY 75 PC BUDGET ($000) 
Appropriated $18.7 
Host Country 0.0 

-- 

M?wGmEm INFORMATION 
PC agreement 
Current projects* 
us staff 
Iocal staff 
Avg. Vol. strength 
Trainee input 
Trainee cqletion 
Volunteer ccsnpletion 

'IYPES OF PFXUlXTS** # of pro j . Vol . strength 
Pgriculture 1 - 100% 
Business & Public Mgt. 0 0 
Eaucation 

- 
0 - 0 

Health 0 - 0 
Urban Dev. & Public Wks. 0 - 0 

E N D O F F Y Y E A R V O L u N T E E R & T R A ~ S T R E N ( ; T H  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 - - - - - - - - - - - - 1 5  
** As of April 30, 1975 * Managment units 

The first annual Island Sports Day became a reality in FY 1975 when 
Peace Corps Volunteers planned, organized, and directed sports events 
involving over 30 schools m n g  the 85 islands in the Seychelles. 
Prior to the Volunteers' arrival on the Islands in 1974, the only 
organized sport k n m  was football. 

The Islands will receive their independence early in 1976. At that 
time, decisions for future prcgrarmcing directions of Peace Corps/Sey- 
chelles will be made. 



SIERRA LEONE 

GENERAL INFORMATION 
Population 2,727,000 
Per  capita incane $190 
Inflation FY 75/74 15% 
Developnent status MSA 

NMIN 

FY 75 PC BUDGET ($000) 
Appropriated $1,913.5 
Host Country 67.2 

MANAGEPENT INFORMATION 
PC f i r s t  entered 
Current projects* 
U S  staff 
m a 1  staff 
Avg. Vol. strength 
Trainee input 
Trainee ccanpletion 
Volunteer carpletion 

TYPES OF PIICXTECTS** 
Agriculture 
Business & Public wt. 
Education 
Health 
Urban Dev . & Public Fks . 

of pro j . 
'I 

Vol. strength 

END OF FY YEAR VOLuNTEER & TRAINEE STRENGlrH 
1962 63 64 65 66 67 68 69 70 71  72 73 74 75 

96 189 244 272 323 515 401 477 334 252 156 171  186 262 
** As of April 30, 1975 * Managanent units 

One of the m s t  successful programs in Peace Corps/Sierra Leone history 
is the swamp rice project. The number one priority of the Government 
of Sierra Leone is rice self-suff i&.ency and increased agricultural 
production. This well-programned project is nm serving as a model 
for twr, other developnent agencies. The 25 Volunteers from last  
year's project w r e  joined by 13 trainees this year. 

Agricultural projects include wrk in irrigation, vegetable farming, 
forestry and fisheries. In order to fu l f i l l  the need for skilled 
individuals for the rural developnent and.aqricultura1 programs, 
skilled Volunteers wrk  and supervise generalists, giving them 
technical training on site.  

In line with the country's goals of decreasing expatriate teachers 
to  10% of the teaching s ta f f ,  the Peace Corps education sector w i l l  
decrease. (A poorly planned education program las t  year in which 
sites were not well surveyed resulted in job dissatisfaction and 
early terminations. ) 



SOUTH PACIFIC CCf4IISSION 

G w  INFORMATION ~ 7 D ~  INF'ORPIATION 
Population - PC agreement 1971 
Per capita inccnne - Current projects* 1 
Inflation FY 75/74 - US s ta f f  0 
Developent s tatus - Lccal s taf f  0 

Avg. Vol. strength 1 
Trainee input 1 

FY 75 PC BUDC3ET ($000) T r a i n e e c q l e t i o n  100% 
Appropriated $4.9 Volunteer ccanpletion 0% 
Host Country 4.2 

TYPES OF PROJECTS** # of proj. Vol. strength 
Agriculture 0 - 0 
Business & Public Mgt .  0 - 0 
Education 0 - 0 
H e a l t h  1 - 100% 
Urban Dev. & Pubiic Wks. 0 0 

END OF FY YEAR VOLUNTEER & TRAINEE STREN(;TH 

I I I 

** As  of ?ipril 30, 1975 * M a n a g m t  units  

The South Pacific Camissim i.s a regional advisory body participating 
in d e v e l o m t  in the  Pacific islands. Although the possibili ty con- 
tinues fo r  Volunteer placements within C d s s i o n  countries, the vast 
distances between these remote island groups makes placmentwith the 
Cohnnission i t s e l f  impractical. 

During FY 1975 a Peace Corps Volunteer was involved i n  ini t ia t ing,  
organizing, and coordinating c m u n i t y  waste disposal for various 
islands i n  an SPC health project. 

South Pacific Carmission 

American S a m  
Australia 
British S o l m n  Islands 
Cook Islands 
F i j i  
France 
French Polynesia 
Gilbert & Ell ice Islands 
Micronesia 

Nauru 
New Caledonia 
New Hebrides 
New Zealand 
Norfolk Island 
Papua-New Guinea 
United Kingdom 
United States 
Western S m  



GENERAL INFORMATION 
Population 446,000 
Per capita incom $260 
Inflation FY 75/74 NA 
Developrent status NMIN 

F Y  75 PC BUDGET ($000) 
Appropriated $692.1 
Host Country 72.4 

MANAGEc.fEUT INFORMATION 
PC f i r s t  entered. 
Cuncent projects* 
U S  staff 
-1 staff 
Avg . Vol . strength 
Trainee input 
Trainee campletion 
Volunteer ccanpletion 

TYPES OF PROJETS** # of proj. Vol. strength 
Agriculture 4 - 32% 
Business & Public Mgt. 2 - 4% 
Education 7 - 46% 
Health 1 3 % - 
Urban Dev. & Public Wks. 4 - 15% 

END OF FY YEX? VOLUNTEER & TRAINEE STRFNCTH , 3  

1962 63 64 65 66 67 68 69 70 71  72 73 74 75 - - - - - - - 44 53 57 80 97 89 101  
** A s  of April 30, 1975 * Management units 

In FY 1975, the Prirne.Minister of Swaziland emphasized the country's 
educational needs, citing a current shortage of 200 teachers. 
Thus Peace Corps continued to  provide skilled and competent secon- 
dary level math/sciences and English teachers; Swazi teachers are 
currently being trained in these areas. During FY 1975 there was 
also an increasing esnphasis on the placement of Volunteer teachers 
a t  the secondary level i n  the fields of agricultural and technical 
studies. In addition, Volunteers continued to  assist  a t  the Swazi- 
land College of Technology as  skilled trade instructors, providing 
basic vocational instruction a t  the post-secondary level. 

Smal le r  numkrs of Volunteers were engaged in the planning and 
execution of programs in improving service t o  farmers and in public 
mrks. In this area, Volunteers trained Swazis in drafting and 
carpentry skills. 



THAILAND 

GENERAL INE'O~TION 
Population 38,498,000 
Percapitaincane $220 
Inflation FY 75/74 1% 
Developmt status NMIN 

FY 75 PC BUDGFT ($000) 
Appropriated $1,590.9 
Host Country 93.1 

INFORMATION 
PC agreement 
Current projects* 
us staff 
IQcal staff 
Avg. Vol. strength 
Trainee input 
Trainee ccmpletion 
Volunteer cmpletion 

TYPES QF PElaSMITS** # of pro j . Vol . strength 
Agriculture 5 - 22% 
Business & Public qt. 0 - 0 
Education 3 - 71% 
Health 1 - 7% 
Urban Dev. & Public Wks. 0 - 0 

m O F F Y Y E A R V O ~ & T R A I N E E S T R E M G 1 3 I  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 
109 295 337 474 467 369 228 283 222 306 293 268 243 189 

** As of April 30, 1975 * Management units 

Prograxtming in Thailand has centered around the teaching of English 
since the Volunteers arrived in 1962. Beginning this year, however, 
education efforts were reduced to allm a new concentration on 
agriculture and health-related activities. 

This year programs were focused in the areas of agricultural extension, 
rural public mrks, agricultural business and credit, forestry and 
wildlife conservation, and agricultural education. The improvement 
of the health care delivery systems was a major abjective of 
programs in malaria eradication and of new initiatives in the areas 
of physical therapy and medical technology. Staff changes have been 
instituted to provide tsm full-time agriculture program technical 
representatives and a new health representative to provide support 
and program developent in these fields. 

At a time of general political, econanic, and social instability 
in Southeast Asia,Peace Corps/'I'hailand has moved forward relatively 
unaffected to implement, with the Thai G o v e m t ,  new directions 
and priorities. 



GENERAL INFOF@?ATION 
Population 2,052,000 
Per capita i n m  $160 
Inflation FY 75/74 19% 
Developent status NMIN 

FY 75 PC BUDGET ($000) 
Appropriated $809.9 
Host Country 56.6 

~ G E . m m T  INFOFNATION 
PC f i r s t  entered 
Current projects* 
us staff 
Local staff 
~ v g .  Vol. strength 
Trainee input 
Trainee completion 
Volunteer capletion 

TYPES OF PROJECTS** # of pro j . Vol. strength 
Agriculture - 3 33% 
Business & Public Mgt. - 0 0 
Education - 3 44% 
Health - 1 22% 
Urban Dev. & Public Wks. - 1 1 % 

END OF FY YEAR VOLUNTEER & T R A m  STRENC;TH -- - 

1962 63 64 65 66 67 68 69 70 71  72 73 74 75 
31 44 59 56 63 115 102 85 99 94 61  90 116 95 

** A s  of April 30, 1975 * Management units 

Peace Corps teachers in Togo have organized adult English classes, and 
clubs in language, culture, sports, health, and special interests; 
written English texts and materials manuals in local vernacular 
languages; constructed school and cormunity latrines; organized cul- 
tural weeks in their schools; and imrked in dispensaries. Serving 
in 42 schools throughout the country, they have taught more than 
250,000 hours. 

The Peace Corps has been and s t i l l  is the only foreign agency con- 
tributing to  the construction of primary schools in Togo. Volun- 
teers have been responsible for assisting villagers in the digging 
of over 200 wells. Most of these wells, cisterns, and several 
dams were financed by over $170,000 in  U.S. Wassy Self-Help funds. 
A t  present there are only six Volunteers active with this progrmn; 
a l l  of these w i l l  finish their service during 1975. 

With the assistance of the Ministry of Health, Peace Corps Health 
Volunteers wrote the manual Conseils de Sante a la  Famille Africaine. ---- 
This manual w i l l  be used in dispensaries and hospitals th;cougbut 
Rqo, as part of the effort to  introduce preventive medicine. 
Volunteers w i l l  also be training dispensary staff. 



TONGA 

GENERAL INFORMATION 
Population 93,000 
Percapitaincane $320 
Inflation FY 75/74 11% 
Developnent status - 

FY 75 PC BUDGET ($000) 
Appropriated $424.5 
Host Country 30.3 

MANAGEMENT INFORMATION 
PC agreement 
Current projects* 
U S  staff 
IQcal staff 
Avg. Vol. strength 
Trainee input 
Trainee canpletion 
Volunteer canpletion 

TYPES OF PROJMITS** # of proj. Vol. strength 
Ag-riculture 
Business & Public Mgt .  
Education 
Health - 
Urban Dev. & Public Wks. 1 - 9% 

END OF FY YFRR VOLUNTEER & TlVJNEE SXPENTH 
1962 63 64 65 66 67 68 69 70 7 1  72 73 74 75 

- - - - - 417 114 113 55 72 79 89 72 75 
** As of April 30, 1975 * Management units 

During FY 1975 education continued to  be the minstay of the Peace 
Corps program in Tonga. Net7 anphasis was placed on vocational educa- 
tion, and Volunteers worked in industrial arts,  W e  econcpnics and 
curriculum developnent to encourage education opportunities for students 
who return to  their villages instead of going on for m r e  education. 

In other sectors, Volunteers wrked in fisheries programs to encourage 
develo-t of the abundant marine l i f e  in the surrounding reefs 
and seas. They lent a helping hand a t  the radio station and the 
telegraph office in maintenance, repair and broadcasting. Filling in 
where there were no other agricultural research personnel, Volunteer 
agroncmists and entamlogists conducted programs designed to  increase 
food production for internal use and export. 

Volunteer efforts also focused on cooperative developnent: they 
assisted local village producers to establish coop societies in 
agriculture, handicrafts, fishing and credit unions. 

The Peace Corps program i n  Tonga provided much-needed assistance for 
the Ministry of Labor, C m r c e  and Industry and the Ministry of 
Wrks in the form of civil  engineers, architects, and electrical 
engineers - many of whm were the only experts in their fields in the 
entire Kingdcan .  



GENEBAI, INFORMATION 
Population 5,340,000 
Per capita incame $380 
Inflation FY 75/74 11% 
Developwnt status - 

FY 75 PC BUDGET ($000) 
Appropriated $765.3 
Host Country 112.2 

INFORMATION 
PC agreement 
Current projects* 
US staff 
Local staff 
Avg. Vol. strength 
Trainee input 
Trainee ccsnpletion 
Volunteer ccgnpletion 

TYPES OF PROJECTS** 
Ag-riculture 
Business & Public Mgt .  
Education 
Health 
Urban Dev. & Public Wks. 

of proj . 
1 - 
0 

Vol. strength 
19% 

0 

END OF F Y  YFm vo- & TRAnm s-m 
1962 63 64 65 66 67 68 69 70 7 1  72 73 74 75 - - 

76 95 177 251 325 - 359 74 170 165 145 113 153 81 
%* A s  of April 30, 1975 * Mianagement units 

The Peace Corps programs which are evolving in Tunisia reflect  the 
highly specific needs of the Govenrment of Tunisia in a rapidly de- 
veloping econany. Programs are carefully developed with counter- 
part training inherent in each of the jobs. 

Peace Corps/Tunisia is presently developing a new health program 
which w i l l  help train middle level health personnel t o  alleviate 
Tunisia's acute shortage in  that area. This program w i l l  involve 
the practical training of nurses and sanitarian public health 
mrkers . 
In FY 75 Peace Corps/Tunisia received significant increases in Host 
Country contributions bringing the G o v e m t  of Tunisia's share of 
costs to about $1700 per Volunteermrk-year. The mst serious 
problan for Peace Corps/Tunisia has been Trainee short-fall in 
crucial new program areas in agriculture and health. Peace Corps/ 
Tunisia is attempting to  solve th i s  problem by developing specialized 
training models for training available applicants for the jobs needed. 
Pilot  programs have shown success. 



UPPER VOLTA 

G- INF'ORMATION 
Population 5,613,000 
per capita incaw $70 
Inflation FY 75/74 17% 
Developnent s ta tus  MSA 

m 

FY 75 PC BUDGE3 ($000) 
Appropriated $711.4 
Host Country 26.8 

M A N A G m  INFORMATION 
PC f i r s t  entered 
Current projects* 
us staff 
Local s ta f f  
Avg. Vol. strength 
Wainee input 
Trainee ccpnpletion 
Volunteer ccpnpletion 

TYPES OF PRcJEmS** # of proj . Vol . strength 
Agriculture 5 - 64% 
Business & Public wt. 1 - 2 % 
Education 2 - 18% 
Health 2 - 16% 
Urban Dev . & Public Wks . 0 - 0 

E N D Q F F Y Y E A R v o L m w E E R & ~ m ~ m  
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

- - - - - 49 44 102 59 70 59 61 53 60 
** A s  of April 30, 1975 * Management uni t s  

The Peace Corps program i n  Upper Volta in FY 75 has concentrated 
essentially on drought-related ac t iv i t ies .  Upper Volta 's top priori ty 
is directed t o  the rural  developnent sector. 

The Peace Corps/vpper Volta water resources program, which takes a 
cmprehensive approach t o  developnent and conservation of water 
resources and ooncanitant education for use of land, has received 
wide-ranging multilateral support. 

Volunteers have contributed in such f ields as i r r iga t ion  of lowland 
areas, well digging, agricultural extension, reforestation, teaching, 
and health. This year three Peace Corps Volunteers established U p p e r  
Volta's f i r s t  rehabili tation center for the physically handicapped. 



VENEZUELA 

GENERAL INM>IiMATION 
Population 11,108,000 
Per capita income $1,240 
Inflation FY 75/74 13% 
Developent s tatus OPEC 

E'Y 75 PC BUDGFT ($000) 
Appropriated $1,334.2 
Host Country 23.8 

MANAGEMENT INFORMATION 
PC a g r m t  
Current projects* 
US s taf f  
meal staff  
Avg. Vol. strength 
Trainee input 
Trainee ccmpletion 
Volunteer ccanpletion 

TYPES OF Pl?KECTS** # of pro j . Vol . strenqth - 

Agriculture - 2 
Business & Public M g t .  1 
Education 4 - 
Health 1 6 % - 
Urban Dev. & Public Wks . 1 - 21% 

EM) OF FY Y3ZJ.R VOUR\JTEFR h TRAllXFF STRENG'V 
1962 63 64 65 66 67 68 69 70 71 72 73 74 75 

62 83 273 384 368 415 267 263 181 190 162 151 214 85 
** A s  of April 30, 1975 * Planagement units 

During FY 1975 plans were developed to s h i f t  the emphasis of Volunteer 
ac t iv i ty  £ran urban education programs t o  rura l  agriculture and 
health programs, w i t h  a focus on school gardens, hme econanics, and 
nutrit ion. 

The continued presence of Peace Corps i n  Venezuela came under challenge 
and reexamination during FY 1975, based principally on considerations 
of the re la t ive  wealth of Venezuela arid i ts  large foreign exchange 
earnings. There have been no new Volunteers placed in Venezuela since 
Decesnber 1974, and FY 1976 is a year of decision regarding continued 
programning i n  this country. A high priori ty is  being given to the 
developnent of new mdels  f o r  a Peace Corps relationship with Venezuela 
which would be consistent with both U.S. and Venezuelan national 
interests .  



,,e<:_c--- -- 
WESTERN W A  

GENERAL INFORMATION 4'-- lgwammT rnOFU'IATION 
Population 150,000,000 PC agreement 
Per capita ' - - $150 Current projects* 
Inflation F Y x 4  13% US staff  
Developmt status MSA Imal staff 

NMIN Avg. Vol. strength 
Trainee input 

FY 75 PC BUDGET ($000) Trainee c q l e t i o n  
Appropriated $867.3 Volunteer cmpletion 
Host Country 62.7 

TYPES OF PIILMECTS** # of proj. Vol. strength 
Agriculture 2 - 4% 
Business & Public b q t .  2 - 7 % 
Education 4 82% - 
Health 2 - 6% 
Urban Dev. & Pub1.i~ Wks . 2 - 1% 

EPTD OF FY V3R VOIUNTEFB & T R A m  S m m  
1962 63 64 65 66 67 68 69 70 7 1  72 73 74 75 

- - - - - 385 129 115 75 83 76 9 1  80 123 
** A s  of A p r i l  30, 1975 * Management units 

For a country burdened with expatriate obligations, Western Sama 
finds Peace Corps' assistance in education v i t a l  t o  i ts econcsnic 
well-being. One remarkable initiative during FY 1975 was the success- 
fu l  opening of a school for the blind by a blind Volunteer and her 
husband. 

An important developnent in our F Y  75 programring was the @le- 
mentation of a new village level fisheries program. Volunteers 
trained in marine mechanics began mrking w i t h  local fishermen 
to  help with repair and maintenance of small outboard engines 
for fishing outside the barrier reef. The program has important 
implications, not only in t e r n  of providing local markets with 
increased fish catches, but also in t e r n  of the potential for 
boosting the country's overall balance of trade. 

Elsewhere i n  Sarma, Volunteers were involved in  the operation of 
a new agricultural store, reforestation of conservation projects, 
climatology, entamlogy, hydrology, and f i l a r ias i s  research. 
Others served with various g o v e m t  departnwzts as  accountants, 
e c o n ~ s t s ,  architects and engineers. 



GENERAL INFORMATION 
population 1,510,000 
Percapitaincome $100 
Inflation FY 75/74 NA 
Developent status MSA 

P W ?  

FY 75 PC BUDGFT ($000) 
Appropriated $320.9 
Host Country 8.4 

P I A N A G r n  INFOWATION 
PC a g r m n t  1974 
Current projects* 5 
US staff 2 
Ucal staff 2 
Avg. Vol. strength 2 2 
Trainee input 28 
Trainee completion 89% 
Volunteer c q l e t i o n  55% 

TYPES OF PIWECl?S** 
Agriculture 
Business & Public Mgt. 
Education 
Health 
Urban Dev. & Public Fks . 

of pro j . 
2 

Vol. strenqth 

%* As of April 30, 1975 * Management units 

During FY 75 Volunteers began mrk on a rural water supply project 
with the strong support of the Yemen A r a b  Republic. Also, a health 
personnel training program has sham considerable potential, especial- 
ly  since the single m s t  important factor which inhibits the delivery 
of health services in Yemen i s  the lack of trained personnel. 

The Peace Corps program in Yemen i s  relatively new, w i t h  the f i r s t  
Volunteers arriving i n  1973. Opportunities for expansion of 
the program are nw emerging due to successes of the ini t ia l  groups 
of Volunteers. The program i s  expected t o  double in size to  about 
55 Volunteers over the next t m  years. The needs in Yemen for 
trained mid-level personnel are tremendous, and Peace Corps can have 
a significant role in developing programs to train Y m i s  in areas 
of health and agriculture where needs are greatest. 

The Ministry encourages Volunteer4eveloped self-help programs in  the 
villages, although unfortunately equipnent and supplies are difficult 
to get. Prospects look favorable for additional Govemnt support 
for Peace Corps. 



ZAIRE 

GEw3m.L INFORMATION 
Population 19,091,000 
Per capita i n m  $100 
Inflation FY 75/74 23% 
Developnent status NMIN 

FY 75 PC BUDGET ($000) 
Appropriated $2,247.5 
Host Country 930.0 

MANA- INFORMATION 
PC agreement 
Current projects* 
us staff 
lbcal staff 
Avg. Vol. strength 
Trainee input 
Trainee c q l e  tion 
Volunteer ccpnpletion 

TYPES OF PRCXSECTS** # of pro j . Vol. strength 
Agriculture 7 16% 
Business & Public Mgt. 3- 0 
Education 4 - 71% 
Health 10  - 8 % 
Urban Dev. & Public Wks. 1 - 5 % 

- - - - - - - - - 77 154 194 293 209 
** As of April 30, 1975 * Management units 

Fiscal 1975 was a year of program developnent in education, public 
health, and agriculture. Volunteers were prepared for work a t  
Wzkavu, i n  the second successful year of in-country training. 

The education sector continued a t  a level of approximately 150 teachers 
a t  the university and secondary levels, of English, math/science, and 
vocational/trade skills.  

A new program i n  fisheries research and extension was begun i n  Kikwit, 
and six Volunteers began service in  t h i s  pi lot  program. Ekpansion 
of the fisheries project was given top priority as one of the best 
metbds of increasing protein content i n  the die t  of the local ppula- 
tion. 

Peace Corps/Zaire has maintained a good mrking relationship with Govern- 
mt of Zaire. Twenty-four Volunteers extended for a third or  fourth 
year of service. 



P K E  CORPS 
FISCAL Yl?AR 75 

OPERATING EXPENSES 
($000) 

A c t i v i t y  1 - Training and Specialized 
R e c r u i t  inq 

A. D i r e c t  Training 
B. Specialized Recruiting 

Subtotal Activity 

A c t i v i t y  2 - V o l u n t e e r s  
A. International Travel 
B. Allowances 
C. O t h e r  V o l u n t e e r  Support 
D. D e p e n d e n t  Support 
E. M u l t i l a t e r a l  V o l u n t e e r  P rog ram 

Subtotal A c t i v i t y  

A c t i v i t y  3 - Program Support 
A. International O p e r a t i o n s  Staff 
B. E v a l u a t i o n  
C. S ta te  D e p a r t m e n t  S e r v i c e s  
D. PC Share of Agency-wide C o s t s  

Subtotal A c t i v i t y  

P e a c e  C o r p s  mtal 
Less C o m p a r a t i v e  Transfer 
Less Host C o u n t r y  Contributions 
P l u s  L a p s e  

BUDGFT AUTHORITY 

Trainee Input 3 , 2 5 5  
V o l u n t e e r  Y e a r s  6 , 652  
P e r m a n e n t  Staff 770 



FY 197 5 APPROPRIATIONS 
($000) 

A f r i c a  Region NANEAP Region 

Botswana . . 
Cameroon . . 
CAR . . . .  . . . .  Chad 
Dahomey . . .  
E t h i o p i a  . . 
Gabon . . .  . . .  Gambia 

. . . .  Ghana 
I vo ry  C o a s t  . 
Kenya . . . .  
Lesotho . . .  
L i b e r i a  . . .  
Malawi . . .  
Mali . . . .  
Mauritania . 
Plauritius . . 
Niger . . . .  
Nige r i a  . . .  
Senegal  . . .  
Seyche l l e s  . 
Sierra Leone 
Swaziland . . 
mgo . . . .  
U p p e r  V o l t a  . 
Zaire . . . .  

Afghanis tan . . .  
Bahrain  . . . . .  
B r i t i s h  S o l m n s  
F i j i  . . . . . . .  

... . . . . . .  ! GEIC . . . . . . = . .  
I n d i a  . . . . . .  

. . . . . . .  Iran 
Korea . . . . . .  
Malaysia  . . . . .  
Malta  . . . . . .  
Micronesia  . . . .  
Morocco . . . . .  
N e p a l  . . . . . .  
Qnarl . . . . . . .  
P h i l i p p i n e s  . . .  
Thai land . . . . .  
Tonga . . . . . .  
Tun i s i a  . . . . .  
Western S a m a  . . 

1 

'L/ ' 

Latin America Region 

Be l i z e  . . . . . . . . . . . . . .  $ 283.0 
B r a z i l  . . . . . . . . . . . . . .  2.634.6 
C h i l e  . . . . . . . . . . . . . . .  515.4 
Colombia ' . . . . . . . . . . . . .  2. 007 . '4 
Costa  Rim . . . . . . . . . . . .  1.051.6 
Dominican Republic . . . . . . . .  594.9 

. . . . . . . . .  . Eas t e rn  Caribbean 911.8 
Ecuador . . . . . . . . . . . . . .  1.693.7 
E l  Salvador  . . . . . . . . . . . .  788.1 

. . . . . . . . . . . . .  Guatemala 1.162.8 
. Honduras . . . . . . . . . . . . .  1.013.6 

. . . . . . . . . . . . . .  ' - 2 2  Jamaica 1.214.7 
Nicaragua . . . . . . . . . . . . . .  715.4 
Paraguay . . . . . . . . . . . . . .  686.4 

. . . . . . . . . . . . . . . . .  
-&\ YP- 633.9 

Venezuela . . . . . . . . . . . . . .  1.334.2 
$18,090.6 

r l  I ;  v 



FY 1975 
HOST COtTNTRY CONTRIBUTIONS 

($000) 

Africa Region 

Botswana . . 
Cmeroon  . . 
CAR . . . .  
Chad . . . .  
Dahawy . . .  
E t h i o p i a  . . 
Gabon . . .  
Gambia . . .  
Ghana . . . .  
Ivory Coas t  . 
Kenya . . . .  
Lesotho . . .  

. . .  L i b e r i a  
Malawi . . .  
Mal i  . . . .  
Mauritania . 
Maur i t i u s  . . 
Niger . . . .  

. . .  Nigeria 
Senegal . . .  
Seyche l l e s  . 
S i e r r a  Leone 
Swaziland . . 
mgo . . . .  
Upper V o l t a  . 
Zaire . . . .  

L a t i n  America Region 

NANEAP Region 

. . . . . .  Afghanis tan  $ 1 . 4  
Bahrain . . . . . . . .  10 .0  

. . .  B r i t i s h  S o l o m n s  21.6 
F i j i  . . . . . . . . . .  95.6 
GEIC . . . . . . . . . .  5.0 
India . . . . . . . . .  - - 
Iran . . . . . . . . . .  118.0 
Korea . . . . . . . . .  137.5 
Malays ia  . . . . . . . .  106.3 
M a l t a  . . . . . . . . .  - - 
Micrones ia  . . . . . . .  117.6 
Morocco . . . . . . . .  18.0 
Nepal . . . . . . . . .  1 3 . 1  
QMn . . . . . . . . . .  61.1 . . . . . .  P h i l i p p i n e s  17.0  

. . . . . . . .  Thailand 93.1 
Tbnga . . . . . . . . .  30.3 

. . . . . . . .  Tunisia 112.2 
. . . . .  Western S m a  62.7 

Yemen . . . . . . . . .  8.4 
SFC . . . . . . . . . .  4.2 

$1,033.1 

B e l i z e  . . . . . .  
B r a z i l  . . . . . .  
C h i l e  . . . . . . .  

. . . . .  Colcgnbia 
Cos t a  Rica  . . . .  
Dominican Republ ic  
E a s t e r n  Car ibbean . 
Ecuador . . . . . .  

. . . .  E l  Salvador  
. . . . .  G u a t a m l a  
. . . . .  Honduras 

Jamaica . . . . . .  
Nicaragua . . . . .  
Paraguay . . . . .  
Peru . . . . . . .  

. . . . . . . . . . . . .  Venezuela 23.8 
$33 -2  



F i s c a l  
Y e a r  

Original 
Author i ty  
& Budget 
Request 

$ 40,000 
63,750 

108,000 
115,000 
125,200 
110,500 
124,400 
112,800 
109,800 

98,800 
71,200 
88,027 
77,000 
82,256 

Amended 
Budget 

$--- 
-- 
102,000 
106,000 --- 
112,150 
118,700 
--- 
101,100 

94,500 
82,200 
-- 
--- 
--- 

STA- OF AUTHORIZATIONS AND APPROPRIATIONS 
F Y  1962 - FY 1975 

($000) 

Authorized 

$ 40,000 
63,750 

102,000 
115,000 
115,000 
110,000 
115,700 
112,800 

98,450 
94,500 
77,200 
88,027 
77,000 
82,256 

Appropriated 
( Inc luding  

Reappropr i- 
a t i o n )  

Appropr i- 
a t i o n  
Trans fe r s  

Alloca- 
t i o n  
frcm AID 

Obli- 
gated as 
of June 30 

Unobli- 
ga t ed  
as of 
June 30 

1/ Appropriat ion t r a n s f e r s  are to GSA for a l l  y e a r s  except FY 1973. I n  FY 1973, $158,000 was t r a n s f e r r e d  - 
to GSA and $269,000 was t r a n s f e r r e d  to Operat in9 expenses,  Domestic Programs (PL 93-50; 87 S t a t .  99) .  



SCHEDULE OF IlOST COWRY CONTRIl3UTIONS BY REC1OF.J 
EY 1964 - FY 1975 

($000) 

Africa $1,832 $2,718 $2,906 $2,380 $1,885 $1,624 $1,270 $1,167 $1t179 ,753 S3 rogo $2r798 

Latin 
America 232 17 2 191 18 0 219 241 34 3 283 2 32 245 390 348 



NATIONS PDST I N  TIED OF EXTERNAL ASSISTANCE 
AND 

NATIONS MOST SERIOUSLY AFFECTED BY INTEmATIONAL ECOWbqIC CRISIS 

MNIN* MSA** P.C. Country --- m* PIISA** P.C. C o n t r y  --- 
Afghanistan 
Bangladesh 
Bolivia 
Botswana 
Burma 
Burundi 
Cameroon 
Cape Verde 
Central African F&p. 
Chad 
Dahomey 
mt 
E l  Salvador 
Ethiopia 
Gambia 
Ghana 
Guinea 
Guinea - Bissau 
Guyana 
Haiti 
Honduras 
India 
Indonesia 
Ivory Coast 
Kenya 
Hmer Rep. (Cambodia) 
Laos 
Lesotho 

Liberia 
Malagasv ReDUbl ic  
Nalawi 
Mali 
Mauritania 
Wzambiaue 
New1 
Niser 
Niqeri a 
Pakistan 
Philippines 
&an& 
Seneqal 
Sierra Leone 
Somali Republic 
South Vietnam 
Sri Lanka 
Sudan 
Swaziland 
Tanzania 
Thailand 
Two 
Lkganda 
U p m r  Volta 
Western Samoa 
Ymen (Fden) 
Yemen (San'a) 
Zaire 

* Nations Most in Need, based on per capita GNP under $275, from pp. 26-27 of Senate Report, 
94-39, FWch 17, 1975. 

** Most Seriously Affected, based on per capita income of $400 or less in 1971 and a ~rojected 
overall balance of payments deficit in 1974 or 1975 ecruivalent to five percent or more 
of estimated imports, from United Nations lXcument A/10201 (General Assembly, 38th Session). 



INFLATION RATES 

Materials Prepared by Bureau of Labor S ta t i s t i c s  
U.S . Department of Labor 

Sources 

International Mnetary Fund: International Financial S t a t i s t i c s  
United Nations: bbnthly Bulletin of S ta t i s t i c s  
International Labor Off ice : - of Labour-statistics 

Year ~ o o k x f  Labour S ta t i s t i c s  --- 

12-Month 
Percent Period 

Country Increase Ending Remarks 

AFMCA REGION 
Botswana 
Cameroon 

CAR 
Chad 

Dahmy 
Ethiopia 
Gabon 
Gambia 
Ghana 
Ivory Coast 

Kenya 

Lesotho 
Liberia 
Malawi 

Mali 
Mauritania 
Mauritius 
Niger 

Nigeria 

Senegal 
Seychelles 
Sierra  Leone 
Swaziland 
Togo 
Upper Volta 
Zaire 

Yaounde, non-native families 
11 African families 

Bangui, non-native families 
Ndjamena, African families 

I1 Europan families 

Addis Ababa , excl. rent  

Accra tuwn 
Abidjan, African 

I1 mopean  families excl.  rent  
Nairobi, I t  wage earners 

middle inccme households 

lkmrovia 
Blantyre, I! lm incane group, excl. rent 

high incame group 

Europeans , excluding rent  

Niamey, African families 
" African families 
" Europeanfamilies 

Index of Caposi te  Consumer Prices in 
Benin, Ibadan, Idonin, Kaduna, Kano, Lagos, 
Sapele, W a r r i ,  and Zaria. 

Victoria 
1st quarter t o  1st quarter 

Kinshasa 

P = Preliminary 
NA = Not available 



- 85 - 
12-Month 

Percent Period 
Country Increase Ending m k s  

LATIN AMERICA 
Belize 
Brazil 
Chile 
Colambia 
Costa Rica 
Dcsninican Republic 
Eastern Caribbean 
Antigua 
Barbados 
Grenada 
Montserrat 
St. Kitts-Nevis 
St. Lucia 
St. Vincent 

Ecuador 
El Salvador 
Guatemala 
Honduras 
Jamaica 
Nicaragua 
Paraguay 
Peru 
Venezuala 

NANEAP 
Afghanistan 
l3a-hrain 
British Solmns 
Fiji 
GEIC 
India 
Iran 
Korea (S) 
Malaysia 
Malta 
Micronesia 
Pbrocco . 

Nepal 
Qnan 
Philippines 
Thailand 
Tonga 

Tunisia 
Western S m a  
Yemen 

Guanabara 
Santiago 
Laborers in Ebgota 
San Jose metropolitan area 
Santo DQningo 

1973 annual average to May 1974 

Quito, middle & lcw incane families 
Three cities only 
Guatmla City 
Te9-u~ igal??a 
Kingston area 

Worker households, Asuncion 
Metropolitan Lima 
Caracas metropolitan area 

Kabul, provisional index excl. rent & misc. 

Honiara, 1st quarter to 1st quarter 

All India, industrial workers 

Seoul 
Peninsular; the former state of Malaya 
Interim index 

Casablanca 
Kathmandu, excl. rent 

Manila 
Bangkok metropolis 
Nubuvalofa, excl. rent, 1st guarter to 
1st quarter 
Tunis 
2nd quarter to 2nd quarter 
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