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AWELCOME LETTER

Dear Peace Corps/Uganda Invitees:

We are all anxiously waiting to welcome you to Peace Corps/Uganda. For most of you this will mark the
beginning of one of the most seminal experiences of your life. We’re preparing many things to be ready
for your training and travel. You are coming to Uganda, the Pearl of Africa, source of the River Nile and
home to mountain gorillas and chimpanzees. Uganda is a beautiful country and its people and cultures are
engaging and enticing. This opportunity for service in Uganda can be among the richest growth
experiences of your life, irrespective of background and age. It will be like nothing you imagine. The
emptier your mind is of preconceived notions of the Ugandan people and the Peace Corps experience, the
more likely this experience will be a positive one for you.

It is my hope, as it is that of the entire Peace Corps/ Uganda staff, that you will each complete your full
two years of service and that many of you will opt to stay a third or fourth year. This will take adjusting to
new numerous working relationships that will require a strong collaboration between you and Peace
Corps staff, between you and your assigned organization, between you and the Ugandan people. Are you
ready to make the commitment of learning new systems and being flexible for the next two years?

There are a number of complexities in Uganda in terms of development. | often call it a positively
challenging development context. Uganda has one of the largest youth populations, with more than 80
percent of the population under 30 years of age, out of which 54 percent are less than 15 years old. Most
of these youth are unemployed. Uganda is an agricultural country. Agricultural challenges include
underdeveloped infrastructure, weak field-to-market linkages, and little value creation to produce.
Schools have few resources and many classrooms have more than 100 students. Uganda experiences
disease outbreaks like Marburg and typhoid. Occasional tense political rallies take place in Kampala.
Human rights issues are in the spotlight from time to time. In 2014, the legislature passed an act creating
stronger punishments for the practice and promotion of homosexuality. The act was later found
unconstitutional. The environment is truly challenging but can be rewarding if you tackle any of these
issues from your sphere of influence.

What about your family in the U.S.? Will they be able to help you keep your commitment in Uganda in
the event of challenges faced by loved ones at home? In many places where Volunteers work, there is no
electricity or running water. Will you be able to adapt? Some community-based settings have little
structure to the work. The Peace Corps will train you, but you need to be creative and determined to make
it work. Time obligations are often treated as fluid suggestions. Some Volunteers may experience
unwanted attention. Will you be able to make behavioral adjustments to thrive in this environment? There
are many positives of the Peace Corps experience, but | also ask that you consider the challenges.

We want you here, the people of Uganda want you here, and, ultimately, you want to be here. Peace
Corps/ Uganda has an exciting program and very engaged, productive Volunteers. In 2014 we celebrated
our 50th year of entrance to Uganda. We collected legacy stories that our Volunteers continually develop
and nurture in Ugandan communities. | look forward to your flexibility, resilience, creativity, and giving
spirit that continues to give Peace Corps Volunteers and this agency a strong reputation after more than
50 years of operation.

Safe travels and you are most welcome!

Country Director
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CORE EXPECTATIONS FOR PEACE CORPS VOLUNTEERS

In working toward fulfilling the Peace Corps mission of promoting world peace and friendship, as a
trainee and Volunteer, you are expected to do the following:

1.

2.

10.

Prepare your personal and professional life to make a commitment to serve abroad for a full term
of 27 months

Commit to improving the quality of life of the people with whom you live and work and, in doing
s0, share your skills, adapt them, and learn new skills as needed

Serve where the Peace Corps asks you to go, under conditions of hardship if necessary, and with
the flexibility needed for effective service

Recognize that your successful and sustainable development work is based on the local trust and
confidence you build by living in, and respectfully integrating yourself into, your host community
and culture

Recognize that you are responsible 24 hours a day, 7 days a week for your personal conduct and
professional performance

Engage with host country partners in a spirit of cooperation, mutual learning, and respect

Work within the rules and regulations of the Peace Corps and the local and national laws of the
country where you serve

Exercise judgment and personal responsibility to protect your health, safety, and well-being and
that of others

Recognize that you will be perceived in your host country and community as a representative of
the people, cultures, values, and traditions of the United States of America

Represent responsively the people, cultures, values, and traditions of your host country and
community to people in the United States both during and following your service
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PEACE CORPS/UGANDA HISTORY AND PROGRAMS

History of the Peace Corps in Uganda

The first group of Peace Corps Volunteers in Uganda featured secondary school teachers who arrived on
November 16, 1964. A year later, the education project consisted of 35 Volunteers. By 1967, the project
had more than doubled in size. A health project was initiated in 1968 with the placement of 15
Volunteers. Once the Peace Corps program in Uganda expanded, the major programming area was
education, with Volunteers also working in fisheries, agriculture, computer programming, and surveying.
The Peace Corps terminated the program in Uganda in 1972 due to the civil unrest during Idi Amin’s
presidency.

Discussions concerning the Peace Corps’ re-entry began in 1987 and continued in 1989 when President
Yoweri Kaguta Museveni and his wife met with the Peace Corps Director to discuss a renewed Peace
Corps presence in Uganda. Nine months later, the Peace Corps received a formal invitation from the
government of Uganda. The 1964 agreement was then reactivated and VVolunteers returned to Uganda in
June 1991.

The projects during this period—primary education, small enterprise development, and natural resource
management—aimed to address needs identified by the government in its efforts to rehabilitate and
reform Uganda’s educational system, develop the private sector, and effectively manage the country’s
vast natural resources.

Because of security issues in the capital, Kampala, the program was suspended again in May 1999. In
June 2001, Peace Corps/Uganda reopened with a single project in primary teacher training and
community school resource teaching.

Peace Corps Programming in Uganda

A community well-being and positive-living project was initiated in May 2002. The project assisted the
Ministry of Health and Ministry of Gender in preparing innovative, community-based training programs
for its community health workers and those involved in increasing economic livelihoods. VVolunteers
supported community-based organizations that were working to integrate the health concerns of Ugandan
villages ravaged by HIV/AIDS with the benefits of a positive-living approach. Within a couple of years,
the project evolved into the Community Health and Economic Development (CHED) project. This new
project continued with the former health project focus of mitigating the impact of HIV/AIDS, but had a
new focus on more holistic livelihoods and an economic development approach. The Economic
Development project afforded Volunteers with the opportunity to work with communities to enhance their
livelihood, improve natural resource management techniques, improve food security, improve land
management, soil conservation, and create links in the community between education and natural
resource management. Building on the success of the environmental program, Volunteers lived in
communities near protected areas and game parks to work with fishing communities, agribusinesses, and
female heads of households.

By 2010, the project took two separate identities. The Health project became more specialized to
HIV/AIDS prevention and services and added malaria mitigation and maternal child health. Volunteer
placements included work community-based organizations, public and private clinics that do outreach and
more specialized AIDs testing and information organizations. Education and behavioral change programs
have been broadened and some Volunteers work to enhance the standard of living for those living
positively and there has been an increase of assistance to orphans needs. There has also been a greater
focus placed on malaria prevention and eradication. With malaria continuing to be the leading cause of
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death in Uganda, Peace Corps Uganda programming includes guidance and infrastructure that enables
Volunteers in Health and all sectors to incorporate malaria prevention activities into their projects.

The Community Economic Development (CED) shifted focus to become more specialized on business
development skills with particular attention on Volunteers addressing the business side of agriculture and
tourism. The CED program became more focused on food security issues as part of the Peace Corps’
participation in a U.S. “whole-of-government” effort. The project sector changed to Agriculture in 2013
with a new project name of Community Agri-Business Project. This was a slight programming shift to
drop tourism and focus exclusively on agricultural business. Part of that project addresses access to credit
as well. Volunteer have worked with village savings and loan associations to assist small-scale farmers to
increase sources of credit.

The Education project made some shifts as well. For several years VVolunteers worked in both secondary
and primary education. VVolunteers taught science, mathematics, English, and information and
communications technology at the secondary level. In 2012 a reassessment of the project led to the
decision to phase out secondary education. The shift was to primary education and to focus that effort on
literacy. Education Volunteers serve as literacy teacher trainers at primary teacher’s colleges and as
literacy specialists at affiliated primary schools. At the teacher colleges, VVolunteers often fold in literacy
into their math and science classes and in primary schools they focus on in-service training for teachers to
increase their skills to help children language acquisition and comprehension. They also work on positive
behavior systems, developing instructional materials, and establishing and enhancing school libraries.

The Global Health Service Partnership launched in 2012 with the first 11 Volunteers arriving in July
2013. The first group included six doctors specializing in pediatrics, internal medicine, and infectious
diseases and five nurses specializing in maternal and child health, surgical nursing, adult medicine,
mental health, and public health. The partners were the colleges of health sciences at Mbarara University,
Gulu University, and Lira University College. The project aim is to strengthen the quality of medical and
nursing education and clinical practices across the health service delivery system. Through GHSP,
Ugandan medical practitioners and students receive didactic and clinical instruction and assistance in
developing teaching models and materials. GHSP Volunteers also supervise interns and residents, leading
to professional development for local faculty. The project is slated to grow by 50 percent and add more
schools in 2015.
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COUNTRY OVERVIEW: UGANDA AT A GLANCE

History

In the 20th century, Uganda went from being perceived internationally as an Eden incarnate—Britain’s
“Pearl of Africa”—to being considered the antithesis of Eden, largely because of the extreme actions of
post-independence leaders Idi Amin and Milton Obote.

Uganda achieved independence from Great Britain in 1962 without any struggle. The British determined
a timetable for withdrawal before local groups had organized an effective nationalist movement.
Uganda’s political parties emerged in response to impending independence rather than as a means of
winning it.

Idi Amin’s well-publicized excesses at the expense of Uganda and its citizens were not unique, nor were
they the earliest assaults on the nation’s rule of law. Amin’s predecessor, Milton Obote, suspended the
1962 constitution and ruled part of Uganda by martial law for five years until a military coup in 1971
brought Amin to power. Obote regained power during the civil war from 1981- 85, a period when
government troops carried out genocidal sweeps of the rural populace in a region that became known as
the Luweero Triangle. The dramatic collapse of the government under Amin, his plunder of the nation’s
economy, and the even greater failure of the second Obote government in the 1980s certainly had not
been expected when the country gained independence. On the contrary, Uganda had been considered a
model of stability and potential progress, particularly relative to neighbors Kenya, Tanzania, and Congo.

After years of civil war, Yoweri Kaguta Museveni and the National Resistance Army (NRA) marched on
Kampala, and Museveni formally claimed the presidency on January 29, 1986. Museveni’s government
has been credited with introducing democratic reforms and enhancing human rights. The Lord’s
Resistance Army was active in Northern Uganda killing thousands and displacing millions. They were
pushed out of Uganda in 2005, and most internally displaced persons have returned to their land and there
have been no major security incidents since then.

President Museveni was re-elected in 2001, 2006, and 2011. There will be another presidential election in
2016.

Government

The National Resistance Army (NRA) became a political party known as the National Resistance
Movement (NRM). The Ugandan government followed a single or no-party parliamentary system, which
ended in February 2006 with the election of a new parliament, with members representing multiple
parties. The NRM is the major political power with the association of the presidency and it remains the
overwhelming winner of most recent elections.

Although much of Uganda has remained peaceful and stable since Museveni has been in power, some
parts of the country are still considered post-conflict areas, particularly in the north where poverty
remains adversely high.

Economy
Uganda is considered an economic success story with its gross domestic product averaging about 5
percent.

Cash-based agricultural activity still constitutes about 26 percent of GDP and 95 percent of export
revenues. In addition, agriculture accounts for more than 90 percent of subsistence economic activity. The
government of Uganda has put a lot of emphasis on the improvement of agriculture.
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Cash crops include coffee, cotton, tea, tobacco, cut flowers, and vanilla. Food crops include plantains,
cassava, sweet potatoes, millet, sorghum, corn, beans, and groundnuts. Fishing is important for domestic
consumption and exportation.

People and Culture

There are three major linguistic families in Uganda and about 50 distinct languages divided among them.
Languages also tend to define the boundaries of cultural differences. In the late 1980s, Ugandan officials
estimated that 66 percent of the population consisted of Christians (almost equally divided among
Protestants and Roman Catholics), approximately 15 percent were Muslim. Kampala is home to a Baha’i
Temple and community. There is a very small black Ugandan Jewish community in the eastern part of
Uganda and some of its members have settled in Kampala to study and work. About 19 percent of
Ugandans are adherents of local religions or not affiliated with any religion. World and local religions
have coexisted for more than a century in Uganda, and many people have established a coherent set of
beliefs about the nature of the universe by combining elements of the two. Except in a few areas, world
religions are seldom viewed as incompatible with local religions.

Education is highly valued in much of Uganda. As a result of the government’s commitment to universal
primary education, primary enrollment jumped from 2.4 million children in 1990 to 8.4 million in 2010,

with the number continuing to grow. The World Bank estimates a primary enrollment rate of 93 percent,
and the gap between boys’ and girls’ enrollment rates has decreased. For most of the country, the issue is
no longer access to primary education, but the quality of that education.

During Uganda’s civil wars, the health -care system basically collapsed. It is still weak outside urban
areas. Life expectancy has increased from 44 to 58 years between 1995 and 2012. Health, nutrition, and
child survival indicators have improved in part because of the government’s promotion of immunization
to prevent childhood killer diseases such as measles, polio, and whooping cough. However, many
infectious diseases remain endemic, including respiratory tract infections, anemia, tetanus, malaria, and
tuberculosis.

A significant accomplishment is Uganda’s vigorous, effective response to the HIV/AIDS pandemic, with
adult HIV infection rates reduced by half over the past 10 years. Nonetheless, about 500,000 Ugandans
are living with HIV/AIDS, and 1.7 million children under age 18 have lost one or both parents to AIDS—
a number expected to double within the next 10 years. The epidemic has had a tremendous social,
economic, and personal impact on the country and its people. The current estimated adult prevalence rate
is 7.2 percent (2012).

The loss of teachers has had a negative impact on education systems. lliness and disability drains family
income and forces governments and donors to redirect limited resources from other priorities. AIDS
correlates to increased levels of domestic violence. Stigmatization of people living with HIV/AIDS
isolates them from friends and family and cuts them off from economic opportunities.

As Peace Corps Volunteers, many of you may witness and sometimes confront the impact of HIV/AIDS
on a personal level. For those who work directly with the infected, it can be very emotional. As you strive
to integrate into your community, Volunteers will meet HIV-positive people. Some will work with
training staff, office staff, and host family members living with AIDS.

Volunteers need to prepare themselves to embrace these relationships in a sensitive and positive manner.
Likewise, malaria and malnutrition, motor vehicle accidents and other unintentional injuries, domestic
violence, and corporal punishment are problems a VVolunteer may confront. You will need to anticipate
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these situations and utilize supportive resources available throughout your training and service to
maintain your own emotional strength so you can continue to be of service to your community.

THE PEACE CORPS | UGANDA WELCOME BOOK | SEPTEMBER 2015
11



RESOURCES FOR FURTHER INFORMATION

Following is a list of websites for additional information about the Peace Corps and Uganda and to
connect you to returned Volunteers and other invitees. Please keep in mind that although the Peace Corps
tries to make sure all these links are active and current, the Peace Corps cannot guarantee it. If you do not
have access to the Internet, visit your local library. Libraries offer free Internet usage and often let you
print information to take home.

A note of caution: As you surf the Internet, be aware that you may find bulletin boards and chat rooms in
which people are free to express opinions about the Peace Corps based on their own experiences,
including comments by those who were unhappy with their choice to serve in the Peace Corps. These
opinions are not those of the Peace Corps or the U.S. government, and please keep in mind that no two
people experience their service in the same way.

General Information About Uganda

State.gov

The Department of State’s website issues background notes periodically about countries around the
world. Find Uganda and learn more about its social and political history. You can also go to the site’s
international travel section to check on conditions that may affect your safety.

Gpo.gov/libraries/public/
The U.S. Government Publishing Office publishes country studies intermittently.

Icweb?2.loc.gov/frd/cs/cshome.html
The Library of Congress provides historical and sociological data on numerous countries.

http://unstats.un.org/unsd/pocketbook/World Statistics Pocketbook 2013 edition.pdf
United Nations resource book with 2013 statistical country data

Data.un.org
United Nations site with links to data from U.N. member countries

Wikipedia.org
Search for Uganda to find encyclopedia-type information. Note: As Wikipedia content is user-generated,

information may be biased and/or not verified.

Worldbank.org
The World Bank Group’s mission is to fight poverty and improve the living standards of people in the

developing world. It is a development bank that provides loans, policy advice, technical assistance, and
knowledge-sharing services to developing countries to reduce poverty. This site contains a lot of
information and resources regarding development.

Data.worldbank.org/country
Provides information on development indicators on countries, including population, gender, financial, and
education, and climate change statistics.
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Connect With Returned Volunteers and Other Invitees

RPCV.org

This is the site of the National Peace Corps Association, made up of returned Volunteers. On this site you
can find links to all the Web pages of the “Friends of” groups for most countries of service, comprised of
former Volunteers who served in those countries. There are also regional groups that frequently get
together for social events and local volunteer activities. Friends of Uganda has a Facebook page.

PeaceCorpsWorldwide.org
This site, hosted by a group of returned Volunteer writers, is a monthly online publication of essays and
Volunteer accounts of their Peace Corps service.

Online Articles/Current News Sites About Uganda

UN.org/News/

The United Nations news service provides coverage of its member states and information about the
international peacekeeping organization’s actions and positions.

VOAnNews.com
Voice of America, the U.S. government’s multimedia broadcaster, features coverage of news around the
world.

www.buganda.com
This site offers a wealth of information about the central Buganda area of Uganda.

WWW.unaids.org
This United Nations site includes thorough information about the AIDS pandemic.

http://www.bbc.co.uk/news/world/africa/
This BBC site features headlines about Africa (search for Uganda).

http://allafrica.com
Access this site to search for news about Uganda.

International Development Sites About Uganda
www.worldbank.org/afr/ug/
This features information on the World Bank’s projects in Uganda.

www.africaaction.org/index.php
Site of the U.S.-based organization Africa Action, which works for political, economic, and social justice
in Africa.

www.bellanet.org/
Bellanet helps the international community collaborate more effectively, especially by use of information
technology.
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Recommended Books

Books About the History of the Peace Corps
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LIVING CONDITIONS AND VOLUNTEER LIFESTYLE

Communications

Mail

Letters take a minimum of two weeks to arrive in Uganda if sent by airmail; packages will take longer.
Packages sent by surface mail usually take between one and two months. Occasionally mail “gets lost.”
Write “Airmail” on envelopes. It is best if friends and family keep packages small and use a padded
envelope so it will be treated as a letter and thereby avoid high customs taxes. Avoid sending valuable
items through the mail as there is no guarantee that these items will arrive.

DHL, FedEx, and UPS do operate in Uganda.

If family and friends send letters within the first five weeks (packages up to three weeks) after your
departure, you can use the following address:

“Your Name,” Peace Corps Trainee
P.O. Box 29348
Kampala, Uganda

Mail after the fifth week after your departure should be sent to your P.O. box at your assigned site. You
are responsible to provide your address to those who will send letters and packages. The site may be
through your school or organization’s post office box. It may appear as follows:

Name of Volunteer, PCV

Name of institution or organization
P.O. Box xxxxx

Town or city, Uganda

Email Access and Telephones

Email access is limited. Volunteers often purchase portable Internet connection modems and/ or travel to
an urban area for access at Internet cafes. This may mean access as little as once or twice a month
depending on the Volunteer’s location.

The telephone system in Uganda is relatively good. Service to the United States is somewhat reliable.
Volunteers typically purchase mobile phones and secure local phone services through a “pay as you go”
plan. This means they pay for every minute when they place a call. Unlike the U.S., received calls are free
to the receiver. Once you are in-country, you can update your family and friends on telephone availability
and provide them specific contact information and logistics.

Computers

Most Volunteers bring a laptop computer with them for work, maintaining social connections and leisure.
While many have full size laptops, netbook computers are lighter and more packable. The possibility of
solar charging is a bonus.

Housing and Site Location

Volunteers live in urban, peri-urban, and rural areas in village and town neighborhoods, at school
campuses, and in clinic compounds. Living conditions vary widely. The host organization is required to
provide you with two rooms, access to good water, bathing, and toilet facilities. One room typically
serves as a bedroom and the other room a kitchen and sitting room. These rooms can be standalone small
houses or attached to a row of houses. You may have some basic furnishings provided and you also

THE PEACE CORPS | UGANDA WELCOME BOOK | SEPTEMBER 2015
15



receive a modest settling-in allowance provided by the Peace Corps to help you with additional basics for
setting up a household. Most houses do not have running water or electricity. You should expect to use a
pit latrine and a kerosene lantern and stove. VVolunteers often hire someone to carry water to their house.

Although the Peace Corps staff makes every effort to collaborate with communities and organizations to
see that housing is ready for Volunteers when they arrive at their sites, because of limited resources,
sometimes there are delays. You might have to stay in temporary accommodations while your permanent
housing is being set up or repaired. It is expected that Volunteers remain flexible and gratefully accept
housing the community or organization provides.

At nearly all sites, privacy will be extremely limited. Children may be around constantly, demonstrating
their curiosity about you. You will have to adapt to a more public life.

Living Allowance and Money Management

Volunteers receive a monthly allowance in Ugandan shillings that is sufficient to live at the level of the
local people. The allowance covers food, housing, household supplies, clothing, transportation to and
from work, utilities, recreation and entertainment, and incidental expenses. Peace Corps Volunteers are
expected to live at a level that is comparable with that of their host country counterparts. The Peace Corps
discourages Volunteers from supplementing their living allowance with funds from home.

Banks can be found in all major cities/towns and you will be able to access funds through a debit or bank
card from ATMs. You will set up a local bank account into which the Peace Corps deposits your monthly
living allowance at the beginning of each month. You are responsible for managing your funds.
Volunteers often bring cash and credit cards if they plan to travel outside Uganda during vacations.

Food and Diet

You will generally buy your food from outdoor markets or small shops. Most Volunteers cook for
themselves. The local diet is basic but healthy, including a variety of plant protein foods (beans, peanuts,
soybeans) and there are a lot of vegetables, greens, and starches. Fish and meats are easily sourced. There
are likely to be some local restaurants at or near your site. Imported foods, while expensive, can be found
in larger towns and serve as a great treat. During training, there will be sessions on safe food preparation
and proper nutrition. There is a Peace Corps/Uganda cookbook that demonstrates how to use local
ingredients. A vegetarian diet is relatively easy to follow in Uganda after one becomes familiar with the
local food. Vegetarians should be prepared to explain to home stay families and others the concept of
vegetarianism.

Transportation

Volunteers travel primarily by foot, bicycle, or public transport. Public transportation to and from the
nearest urban or trading center is available near every site—in most cases several times a day. Public
transport is likely to be crowded and uncomfortable. Sometimes transport is infrequent and unreliable. .
To facilitate fieldwork, VVolunteers are given an allowance to purchase a bike. Still, many of the
communities and jobsites Volunteers visit may entail a long and challenging ride. Some Volunteers must
be able to ride a bicycle in order to do their jobs. When riding a bicycle, Volunteers must wear helmets
(provided by the Peace Corps). Please come to Uganda with this as an expectation.

When traveling to and from major cities, there are large, comfortable buses that operate on schedules.
Tickets that designate specific seat numbers are purchased in advance or near the time of departure. To
move about among specific places within a city, Volunteers often use taxis known locally as “private
hires.”
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The Peace Corps/Uganda prohibits the use of motorcycles by Volunteers as drivers or passengers because
of the extreme safety risks they pose. In some cases, special permission is granted to use motorcycle
transportation for work-related reasons. There is a detailed process with strict guidelines to secure the
permission.

Geography and Climate

Uganda’s area is 96,456 square miles, 30 percent of it is forest and about 18 percent of it is open water or
swampland. Much of the country is a plateau that slopes gently downward toward the north, with a central
depression occupied by Lake Kyoga. Mount Elgon and the Rwenzori Mountains form Uganda’s borders
in the east and west, respectively. Approximately one-half of Lake Victoria, the source of the Nile River,
lies within Uganda. Vegetation is heaviest in the south, thinning out to savanna and dry plains in the
northeast.

Uganda has an equatorial climate that is moderated by altitude. Midday temperatures are in the 70s and
80s (depending upon the part of the country) in all seasons, but evenings are cooler and may require
wearing a sweater or light jacket. The southern and western mountainous regions have cooler climates
and the northern part of Uganda experiences hotter and dryer climate.

Uganda straddles the equator, which means that the seasons are quite different from those in the United
States. Rather than a hot season and a cold one, there are rainy seasons and dry seasons. Average annual
rainfall varies from more than 84 inches around Lake Victoria to about 20 inches in the northeast. Rainy
periods generally occur in November and December and in April and May. The climate around Lake
Victoria is greatly influenced by the lake. As a result, rain can occur there at any time.

Social Activities

The most common form of entertainment is socializing among friends and neighbors. You will find it
easy to make friends in your community and to participate in weddings, funerals, birthday celebrations,
and other social events. Volunteers also visit other VVolunteers at their sites or other locations on
weekends or holidays.

Some Volunteers run while others hike and bike. Playing games, local and otherwise, are also options.
Football (soccer) is a passion as is cricket. Basketball can be found in certain locations. Billiard tables are
commonly seen in semi-outdoor locations. Some larger towns have cinemas as well.

There are opportunities for eco-tourism—~birding, wildlife viewing, and nature walks and hikes. There is
also popular but risky river rafting due to the risk of schistosomiasis (“schisto™), a parasitic infection
caused by schistosome flukes. Rafting companies and others assert that exposure to fast-moving white
water during rafting and kayaking presents a low risk for “schisto.” The Centers for Disease Control and
Prevention reports cases among rafters. The risks related to “schisto” are lifelong as there is no “final and
absolute” cure.

The Peace Corps encourages Volunteers to remain at their sites as much as possible to develop
relationships with community members. It cannot be overemphasized the rewards of establishing rapport
with one’s supervisors, co-workers, and other community members. A sincere effort to learn the local
language will greatly facilitate these interactions.

Professionalism, Dress, and Behavior

Ugandans view dressing appropriately as a sign of respect for others. Dressing in neat, clean, and
conservative clothes can assist integration into your community and enhance your professional credibility
and effectiveness.
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For male Volunteers, clothing should include smart casual pants and a dress shirt. Ties typically are worn
for work in urban environments and for major functions.

For female Volunteers, slips, skirts, and dresses below the knees are appropriate in most professional
environments; short skirts and low-cut or sleeveless tops are highly inappropriate.

Blue jeans, T-shirts, and casual sandals are not considered appropriate during training, in the workplace,
or during visits to the Peace Corps office. Shorts are not worn outside one’s house.

Facial piercings are not generally accepted in professional settings, and may make it more difficult to
integrate into your community. Discreet studs are likely your best option as hoops could present a safety
issue. If you have tattoos, please be prepared to cover them whenever possible, especially when you are in
your community. For men, beards are acceptable as long as they are neat and trimmed.

Norms for dress are conservative. If you have reservations about your ability to adapt to Ugandan norms
of dress and appearance, you may need to consider re-evaluating your decision to become a Volunteer.

The Peace Corps expects Volunteers to behave in a manner that will foster respect within their
communities and reflect well upon the Peace Corps. Behavior that jeopardizes your safety, violates local
laws, or presents the Peace Corps unfavorably could lead to your service termination.

Personal Safety

More detailed information about the Peace Corps’ approach to safety is contained in the Safety and
Security section, but it is an important issue and cannot be overemphasized. As stated in the VVolunteer
Handbook, becoming a Peace Corps Volunteer entails certain safety risks. Living and traveling in an
unfamiliar environment (oftentimes alone), having a limited understanding of local language and culture,
and being perceived as well-off are some of the factors that can put a Volunteer at risk. Many Volunteers
experience varying degrees of unwanted attention and harassment. Petty thefts and burglaries are not
uncommon, and incidents of physical and sexual assault do occur, although most Ugandan Volunteers
complete their two years of service without incident. The Peace Corps has established procedures and
policies designed to help reduce the risks and enhance your safety and security. These procedures and
policies, in addition to safety training, will be provided once you arrive in Uganda. Using these tools, one
can be empowered to take responsibility for his or her safety and well-being.

Each staff member at the Peace Corps is committed to providing Volunteers with the support they need to
successfully meet the challenges they will face to have a safe, healthy, and productive service. Volunteers
and families are encouraged to look at safety and security information on the Peace Corps website at
WWW.peacecorps.gov/safety.

Information on these pages gives messages on Volunteer health and safety. There is a section titled Safety
and Security in Depth. Among topics addressed are the risks of serving as a VVolunteer, posts’ safety
support systems, and emergency planning and communications.

At the onset of training, trainees are provided tips on safety, “survival” Lugandan (local dialect), safe
water, and hygiene. A trip to Kampala city includes how to navigate public transportation.

You will be given some guidance on mobile phone availability for purchase and you will be provided by
Peace Corps a SIM card to a mobile phone provider as part of a closed user group. [Alternatively, you can
arrive with an unlocked smart or basic cellphone]. In addition to traveling with a photocopy of your
passport, you will be given an emergency card with key telephone numbers of staff, including medical,
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the safety and security officer, a 24/7 duty phone managed by a duty officer, training and program staff,
and your language instructor. When you travel during pre-service training, you will be provided numbers
of those with whom you are to meet at destinations of travel.

During pre-service training, several hours are set aside for in-depth safety and security and health and
wellness training, and policies and procedures related to traveling, living, and working in Uganda.

Rewards and Frustrations

The potential for job satisfaction in Uganda is quite high. If you are able to make the commitment to
integrate into your community and to focus on the work you were recruited to perform and the
community’s interests, your service is likely to be a life-altering experience.

You may be given a great deal of responsibility and independence in your work with little guidance or
feedback from supervisors. Written job descriptions may look well defined on paper but in practice still
need refining. You must possess the self-confidence, patience, and vision—tempered with humility and
respect for others—to continue working toward long-term goals without seeing immediate results.
Development is a slow process.

All Volunteers encounter frustrations. Perceptions of time are very different from those in America. The
lack of basic infrastructure can become very tiring, and social demands on your colleagues may mean
their work habits vary greatly from yours. For these reasons, the Peace Corps experience of adapting to a
new culture and environment is often described as a series of emotional peaks and valleys.

You will often need to motivate yourself and others. To overcome these difficulties, you will also need
maturity, flexibility, open-mindedness, resourcefulness, and, most importantly, a sense of humor. Most
Volunteers manage to exhibit enough of these characteristics to serve successfully. Judging by the
experience of former Volunteers, the peaks are well worth the difficult times. Most Volunteers leave
Uganda feeling they have gained much more than they sacrificed during their service.
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PEACE CORPS TRAINING

Overview of Pre-Service Training

The Peace Corps uses a competency-based training approach throughout the continuum of learning,
supporting you from arrival in Uganda to your departure. Pre-service training (PST) is the first event
within this continuum of learning and ensures that you are equipped with the knowledge, skills, and
attitudes to effectively perform your job. Pre-service training is conducted in Uganda by Peace Corps
staff, most of whom are locally hired trainers. Peace Corps staff measure achievement of learning and
determine if you have successfully achieved competencies, including language standards, for swearing-in
as a Peace Corps Volunteer.

Peace Corps training incorporates widely accepted principles of adult learning and is structured around
the experiential learning cycle. Successful training results in competence in various technical, linguistic,
cross-cultural, health, and safety and security areas.

Integrating into the community is one of the core competencies you will strive to achieve both in PST and
during the first several months of service. Successful sustainable development work is based on the
relationships you build by respectfully integrating into the host country community and culture.

You will be prepared for this through a homestay experience, which often requires trainees to live with
host families during PST. Integration into the community fosters language and cross-cultural learning and
ensures your health, safety, and security.

The 10-week training includes the following:

1. Training center (near Kampala)—orientation, safety, health, some technical training

2. School-based (near Kampala)—technical training for Education trainees OR village-based small
group technical trainings for Health and Agriculture trainees

3. Community-based (around the country) small group language with individual trainee homestays

4. Future site visit—trainees visit their future sites for a couple of days

5. Supervisors’ workshop plenary (near Kampala)—supervisors and trainees review policies and
plan

Uganda uses an “Advertise & Bid System” to make site assignments. Before you leave home, Peace
Corps/Uganda will send all invitees job descriptions for all opportunities. When you get to Uganda, you
will meet with the country director and program staff to discuss your interests. About a week after you
arrive, you will submit a "bid" of site preferences. Staff will announce site assignments on about day 10
after your arrival.

Language evaluation is conducted through a language proficiency test. Written and verbal feedback are
provided for training presentations. Other feedback is a dialogue between you and the training staff
regarding engagement in learning activities and adaptation to Uganda. Upon successful completion of
pre-service training, you will be sworn in as a VVolunteer and depart for your site.

Technical Training

Technical training will prepare you to work in Uganda by building on the skills you already have and
helping you develop new skills in a manner appropriate to the needs of the country. The Peace Corps
staff, Uganda experts, and current VVolunteers will conduct the training program. Training places great
emphasis on learning how to transfer the skills you have to the community in which you will serve as a
Volunteer.
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Technical training will include sessions on the general economic and political environment in Uganda and
strategies for working within such a framework. You will review your project’s goals and objectives and
meet with the Uganda agencies and organizations that invited the Peace Corps to assist them. You will be
supported and evaluated throughout training to build the confidence and skills you need to undertake your
project activities, report your progress, and serve as a productive member of your community.

Technical training occurs several ways: as part of pre-service training, part of the in-service training three
months after swearing in, and again at mid-service, about 12 months after swearing in. There are other
training events for some groups referred to as “Just in Time” trainings. These are more focused on
specific skill areas (such as perma-gardening) you are assessed to need to train Ugandans.

Peace Corps/Uganda has developed an “Education Bootcamp” approach to its technical training for
Education Volunteers. Intense and focused with lots of practice and immediate feedback, it has earned
high grades in its content and methods to prepare Volunteers in a very short time how to teach in
Ugandan schools. In recognition that all Volunteers train as a part of their service, Peace Corps/Uganda is
cross-training this model with appropriate modifications in content and methods for Health and
Agriculture Volunteers.

Language Training

As a Peace Corps Volunteer, you will find that language skills are key to personal and professional
satisfaction during your service. These skills are critical to your job performance, help you integrate into
your community, and can ease your personal adaptation to the new surroundings. Therefore, language
training is at the heart of the training program. You must successfully meet minimum language
requirements to complete training and become a Volunteer. Uganda language instructors usually teach
formal language classes five days a week in small groups.

Your language training will incorporate a community-based approach. In addition to classroom time, you
will be given assignments to work on outside of the classroom and with your host family. The goal is to
get you to a point of basic social communication skills so you can practice and develop language skills
further once you are at your site. Prior to being sworn in as a VVolunteer, you will develop strategies to
continue studying language during your service.

In the language immersion part of pre-service training, you will live in a community that speaks the target
language you will be learning. There will be six regional satellites. You will travel to that
community/town with your language and cross-cultural facilitator. S/he will introduce you to your
homestay family and the family members will take you “home” to live with them. You will have a great
opportunity to develop an understanding of the family and community life. You will walk to a nearby
training location to study daily in small groups of three to five trainees under the guidance of your
language and cross-cultural facilitator. You will visit the local markets and other activity settings to speak
with people in the local language and you are encouraged to find other people apart from your trainers
with whom you can practice the language. Your language learning will be assessed by certified language
testers using the Language Proficiency Interview (LPI). Near the end of your stay, you and the other
trainees in your language cluster will participate in a homestay farewell function.

Cross-Cultural Training

Cross-cultural training will provide opportunities for you to reflect on your own cultural values and how
they influence your behavior in Uganda. You will also discuss the questions you have about the behaviors
and practices you observe in Uganda, exploring the underlying reasons for these behaviors and practices.

Cross-cultural and community development training will help you improve your communication skills
and understand your role as a facilitator of development. Training will cover topics such as the concept of

THE PEACE CORPS | UGANDA WELCOME BOOK | SEPTEMBER 2015
21



time, power and hierarchy, gender roles, communication styles, and the concept of self and relationships.
Because adjusting to a new culture can be very challenging, you will participate in resiliency training
which provides a framework and tools to help with adjustment issues.

The host family experience provides a unique context for cross-cultural learning, and is designed to ease
your transition to life at your site. Families go through an orientation conducted by Peace Corps staff to
explain the purpose of PST and to assist them in helping you adapt to living in Uganda. Many Volunteers
form strong and lasting friendships with their host families.

Health Training

During pre-service training, you will be trained in health prevention, basic first aid, and basic treatment of
medical illnesses found in Uganda. You will be expected to practice preventive health and to take
responsibility for your own health by adhering to all medical policies. Trainees are required to attend all
medical sessions. Health education topics will cover nutrition, food and water preparation, emotional
health, alcohol awareness, prevention of HIV/AIDS, sexually transmitted infections (STIs), common
illnesses, domestic and intimate partner violence, emergencies, and medical policies in Uganda.

Safety and Security Training

During the safety and security training sessions, you will learn how to adopt a lifestyle that reduces your
risks at home, at work, and during your travels. You will also learn appropriate, effective strategies for
coping with unwanted attention, how to identify safety risks in-country and about Peace Corps’
emergency response and support systems.

Additional Trainings During Volunteer Service

The Peace Corps’ training system provides Volunteers with continual opportunities to examine their
commitment to Peace Corps service while increasing their technical and cross-cultural skills. During
service, there are usually three training events. The titles and objectives for those trainings are as follows:

e In-service training: Provides an opportunity for VVolunteers to upgrade their technical, language,
and project development skills while sharing their experiences and reaffirming their commitment
after having served for three to six months.

e Midservice training (done in conjunction with technical sector in-service): Assists Volunteers in
reviewing their first year, reassessing their personal and project objectives, and planning for their
second year of service.

o Close-of-service conference: Prepares Volunteers for their future after Peace Corps service and
reviews their respective projects and personal experiences.

The number, length, and design of these trainings are adapted to country-specific needs and conditions.
The key to the training system is that training events are integrated and interrelated, from the pre-
departure orientation through the end of your service, and are planned, implemented, and evaluated
cooperatively by the training staff, Peace Corps staff, and VVolunteers.
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YOUR HEALTH CARE IN UGANDA

The Peace Corps’ highest priority is maintaining the good health and safety of every Volunteer. Peace
Corps medical programs emphasize the preventive, rather than the curative, approach to disease. The
Peace Corps in Uganda maintains a clinic with a full-time medical officer who takes care of VVolunteers’
primary health-care needs, including evaluation and treatment of most medical conditions. Additional
medical services are also available in Uganda at local hospitals. If you become seriously ill and cannot
receive the care you need in Uganda, you will be transported to a Peace Corps-approved regional medical
facility. If the Office of Health Services (OHS) determines that the care is not optimal for your condition
at the regional facility, you will be transported to the United States.

Health Issues in Uganda

Major health problems among Volunteers in Uganda are rare and are often the result of VVolunteers not
taking preventive measures to stay healthy. The most common health problems in Uganda are relatively
minor ones that are also found in the United States, such as colds, diarrhea, skin infections, headaches,
dental problems, adjustment disorders, and alcohol abuse. These problems may be more frequent or
compounded by life in Uganda because certain environmental factors raise the risk or exacerbate the
severity of illnesses and injuries.

The most serious health concerns are malaria, HIV/AIDS, and traffic accidents. Because malaria is
endemic in Uganda, taking antimalarial pills is mandated by the Peace Corps. Diarrheal diseases are also
common, but can be avoided by regularly washing your hands, thoroughly washing fruits and vegetables,
and either boiling your drinking water or filtering and using the water purification tablets issued in your
medical kit. You will be vaccinated against hepatitis A and B, meningitis A, C, W, and Y, tetanus,
typhoid, rabies, and influenza (annually).

Helping You Stay Healthy

The Peace Corps will provide you with all the necessary inoculations, medications, and information to
stay healthy. Upon your arrival in Uganda, you will receive a country-specific medical handbook. By the
end of training, you will receive a medical kit with supplies to take care of mild illnesses and first aid
needs. The contents of the kit are listed later in this section.

During pre-service training, you will have access to basic medical supplies through the medical officer.
However, during this time, you will be responsible for your own supply of prescription drugs and any
other specific medical supplies you require, as the Peace Corps will not order these items during training.
Please bring a three-month supply of any prescription drugs you use, since they may not be available here
and it may take several months for shipments to arrive.

You will have physicals at midservice and at the end of your service. If you develop a serious medical
problem during your service, the medical officer in Uganda will consult with the Office of Health
Services in Washington, D.C., or a regional medical officer. If it is determined that your condition cannot
be treated in Uganda, you may be sent out of the country for further evaluation and care.

Maintaining Your Health

As a Volunteer, you must accept considerable responsibility for your own health. Proper precautions will
significantly reduce your risk of serious illness or injury. The adage “An ounce of prevention is worth a
pound of cure” becomes extremely important in areas where diagnostic and treatment facilities are not up
to the standards of the United States. The most important of your responsibilities in Uganda is to take the
following preventive measures:
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Malaria is a major health issue in Uganda. The most important step in preventing malaria and many other
tropical diseases is to avoid being bitten by mosquitoes and other insects. The best way to avoid insect
bites is to sleep under a treated mosquito net provided by the Peace Corps, wear long sleeves and long
trousers whenever possible (especially when outside at night), use insect repellent, and make sure
windows have some kind of screen. Since no one can entirely prevent insect bites, you must also take
antimalarial pills.

Rabies is prevalent throughout Uganda, so you will receive a series of immunizations against it after you
arrive. If you are exposed to an animal that is known to have, or suspected of having, rabies, inform the
medical officer at once so you can receive post-exposure booster shots. Be wary of all unknown animals
and of behavior changes in known animals.

Many illnesses that afflict Volunteers worldwide are preventable if proper food and water precautions are
taken. These illnesses include food poisoning, parasitic infections, hepatitis A, dysentery, Guinea worms,
tapeworms, and typhoid fever. Your medical officer will discuss specific standards for water and food
preparation in Uganda during pre-service training.

Abstinence is the most effective way to prevent infection with HIV and other STIs. You are taking risks if
you choose to be sexually active. To lessen risk, use a condom every time you have sex. Whether your
partner is a host country citizen, a fellow Volunteer, or anyone else, do not assume this person is free of
HIV/AIDS or other STIs. You will receive more information from the medical officer about this
important issue.

Volunteers are expected to adhere to an effective means of birth control to prevent an unplanned
pregnancy. Your medical officer can help you decide on the most appropriate method to suit your
individual needs. Contraceptive methods are available without charge from the medical officer.

It is critical to your health that you promptly report to the medical office or other designated facility for
scheduled immunizations, and that you let the medical officer know immediately of significant illnesses
and injuries.

Women’s Health Information

The Peace Corps/Uganda medical office does not provide feminine hygiene products. If you require a
specific product, please bring enough supply with you. Many female VVolunteers take menstrual cups (The
Diva Cup, The Keeper, The Moon Cup, etc.) to avoid potential problems with availability or disposal of
feminine hygiene products.

Pregnancy is treated in the same manner as other VVolunteer health conditions that require medical
attention. The Peace Corps is responsible for determining the medical risk and the availability of
appropriate medical care if the Volunteer chooses to remain in-country. Given the circumstances under
which Volunteers live and work in Peace Corps countries, it is rare that the Peace Corps’ medical
standards for continued service during pregnancy can be met.

The Peace Corps follows the 2012 U.S. Preventive Services Task Force guidelines for screening PAP
smears, which recommend women aged 21-29 receive screening PAPs every three years and women
aged 30-65 receive screening PAPs every five years. As such, most VVolunteers will not receive a PAP
during their service, but can use Peace Corps supplied health insurance after service to have an exam.

Your Peace Corps Medical Kit
The Peace Corps medical officer will provide you with a kit containing basic items to prevent and treat
illnesses that may occur during service. Kit items can be periodically restocked at the medical office.
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Some items in the medical kit have expiration dates; therefore you are expected to check the expiration
dates of any medication before usage and to request exchanges for unused but needed medication.

Medical Kit Contents

First Aid Handbook Dental floss

Ace bandages Gloves

Acetaminophen (Tylenol) Hydrocortisone cream
Adhesive tape Ibuprofen

Antacid tablets Emergency contraceptive pill
Anti-diarrheal (Imodium) Ciprofloxacin

Antibiotic ointment Insect repellent

Antifungal cream lodine tablets (for water purification)
Antihistamine Lip balm

Antiseptic antimicrobial skin cleaner Oral rehydration salts
Band-Aids Scissors

Bismuth Subsalicylate (Pepto-Bismol) Sore throat lozenges
Butterfly closures Sterile eye drops

Calagel anti-itch gel Sterile gauze pads

Condoms Sunscreen

Cough lozenges Thermometer (Temp-a-dots)
Decongestant

Tweezers

Before You Leave: A Medical Checklist

If there has been any change in your health—physical, mental, or dental—since you submitted your
examination reports to the Peace Corps, you must immediately notify the Office of Health Services
(OHS). Failure to disclose new illnesses, injuries, allergies, or pregnancy can endanger your health and
may jeopardize your eligibility to serve.

If your dentist or Peace Corps dental consultant has recommended that you undergo dental treatment or
repair, you must complete that work and make sure your dentist sends requested confirmation reports or
X-rays to the Office of Health Services.

If you wish to avoid having duplicate vaccinations, bring a copy of your immunization record to your pre-
departure orientation. If you purchase any immunizations prior to Peace Corps service that are not listed
as requirement in your Medical Applicant Portal, the Peace Corps cannot reimburse you for the cost. The
Peace Corps will provide all the immunizations necessary for your overseas assignment. VVolunteers must
be willing to get all required vaccinations unless there is a documented m