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Directorôs Message 

  

Deborah Conner 

Country Director 

Peace Corps North Macedonia 

The two main Peace Corps projects, Community 

Development and English and Inclusive Education, remain 

strong.  As a result of a program review in 2020 the English 

Education Program and the Special Needs Program where 

combined to become English and Inclusive Education. In addition to improving English teaching 

and English learning, the schools and communities PC partners with are supported to improve 

their capacity to assimilate special needs students into their schools and into broader community 

life.  
 

The Peace Corps North Macedonia office remains a global leader in their ability to develop, 

utilize and implement online trainings and workshops. Before the evacuation, Peace Corps staff 

were very experienced in the process of incorporating multiple modalities for Pre-Departure, Pre-

Service, In-service and Close of Service trainings. Peace Corps Program and Training Staff had 

developed on-line trainings that Peace Corps Trainees and Peace Corps Volunteers could 

complete over time in addition to the creative in-person sessions already being implemented. 

Utilizing this multi-faceted expertise they were able to quickly shift their focus outward to working 

exclusively through online trainings and workshops to offer learning opportunities for the people 

of North Macedonia. These were successfully attended by teachers, civil society leaders, NGO 

managers, private citizens, municipality leadership and counterparts, enabling Peace Corps in 

North Macedonia to maintain much of the programming momentum established before the 

pandemic hit.  
 

Staff in the Peace Corps North Macedonia Office have embraced this extremely challenging 

environment and thrived while developing and demonstrating new skills and talents. They have 

supported each other and laid the groundwork for the return of the PCVs who are very missed.  I 

am so proud to have joined such a talented and committed group of people and look forward to 

playing my part in achieving our mission. My thoughts and prayers are with the people of North 

Macedonia, especially those that have been so negatively affected by this horrendous pandemic. 

We are putting 2020 behind us with bittersweet memories and are looking forward to 2021 with 

excitement and a renewed commitment to the Peace Corps mission in North Macedonia. 

 

In 2020, after a little over two short months of normal 

programming the Peace Corps embarked on an 

unprecedented global evacuation of Peace Corps 

Volunteers and of those, 105 were from North Macedonia. 

In December 2019, the MAK 24 group was sworn in and 

were  at their sites for only 98 days. I want to thank all the 

people that supported these 105 volunteers go through 

such a stressful and life-changing event. I also want to 

thank the previous Peace Corps Country Director Mark 

Hannifin and the other key staff that participated in this 

extremely well managed PCV evacuation.  We depended 

on host families, communities, counterparts, local NGOs 

and our Government of North Macedonia partners. Thank 

you all! 
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Peace Corps Overview 

In 1961, United States President John F. Kennedy established the Peace Corps to promote 

world peace and friendship by challenging Americans to live and work in developing countries. 

More than fifty-eight years have passed since the Peace Corps was established, but the 

mission and role of the Peace Corps has withstood the test of time. The three goals of the 

Peace Corps remain as important today as they were at our founding: 

Goal 1: To help the people of interested countries in meeting their need for trained men and 

women.  

Goal 2: To help promote a better understanding of Americans on the part of the peoples 

served.  

Goal 3: To help promote a better understanding of other peoples on the part of Americans. 

 
Since 1961, more than 240,000 Peace Corps Volunteers have served in 142 countries, leaving 

a legacy of shared values, improved relations, and sustainable community-based development. 

In 2020, more than 7,334 Americans volunteered in 61 countries worldwide, before the global 

evacuation. 



 5 

 

Peace Corps in North Macedonia 

Peace Corps established its program in North Macedonia in 1996, following an invitation by the 

Government of North Macedonia. Since then, more than 800 Volunteers have worked with 

schools, local municipalities, civil society organizations, and public institutions to meet the 

diverse needs of communities throughout the country. As an acknowledgment of the importance 

of Peace Corps in improving the North Macedonia - American friendship and of the commitment 

and dedication of Volunteers in North Macedonia 

society, the President of North Macedonia previously 

awarded Peace Corps with the Order of Merit in 2011.  

In 2020, during the first few months before the 

evacuation, a total of 105 Volunteers served in one of 

two Peace Corps North Macedonia projects: English and 

Inclusive Education Project and Community 

Development Project, with a special focus on youth and 

special needs.  

While serving in North Macedonia, Volunteers immerse in local cultures, learn the local 

languages, and take an active part in social life. Upon arrival in North Macedonia, Volunteers 

undergo extensive language, cultural, and technical training. To further their integration in the 

local communities, Volunteers live with local host families, both during the initial training and after 

for between six to 24-months of their service. Peace Corps implements its program in North 

Macedonia in close collaboration with a variety of national and local stakeholders active in the 

fields of education, community development, youth, and special needs.  

Peace Corps is grateful to have 

such dedicated host families, 

counterparts, supervisors and all 

Peace Corps friends, who offered 

their help and support to our 

Volunteers during the time of the 

evacuation. In March 2020, in 

accordance with national and 

worldwide recommendations, 105 Volunteers were evacuated due to the COVID-19 pandemic. 

Since then, the Peace Corps staff have continued to work and stay engaged with local and 

national partners through online educational workshops, Peace Corpsô Small Grants program, 

and individual collaborations with various organizations. Currently, Peace Corps is working to 

prepare for the return of the Volunteers. We are eager for Volunteers to return to service as 

soon as the health and safety of Volunteers, staff, and host communities can be assured. 

In 2020, Peace Corps North Macedonia had collaboration with the following national partners: 

Ministry of Local Self Government, Ministry of Labor and Social Policy, Ministry of Education and 

Science, Bureau for Development of Education, Agency for Youth and Sports, Red Cross, 

National Youth Council and Coalition of Youth Organizations SEGA, Scout Association of 

Macedonia, and the Association of Rotary Clubs of North Macedonia. 
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