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Evaluation of Peace Corps Response Program
CONTRACTOR REQUEST FOR PROPOSAL

I Background and Objective

Peace Corps Philippines (PC/P) seeks an Evaluator/Researcher to conduct an evaluation study of Peace
Corps Response’ (PCR) “program work in Philippines. This study will attempt to assess and measure the
outcome and as possible, the extent of impact of the PCR program implementation. The study shall be
centered on Peace Corps Goal #1 —“To help the people of interested countries in meeting their need for
trained men and women” and Peace Corps Response Goal which is to essentially increase organizational
capacity of partners. It shall therefore identify and document the successes and challenges of the program
as its overall goal.

The Peace Corps Response (PCR) program is an evolution of the traditional Peace Corps programming. It
was formally introduced globally in 1996 as Crisis Corps. The change of the program name in 2008 was to
primarily address a variety of project assignments without limiting the scope to “crisis” situations which
covers the entire disaster risk reduction and management cycle. Since then, Peace Corps Response
Volunteers (PCRVs) has expanded its work in a multitude of program areas ranging from, environmental
protection, education, HIV/AIDS, information technology, children & youth in development, etc.

The Peace Corps Response Volunteers (PCRVs) in the Philippines work in a wide variety of assignments
under the five priority program areas. These include (1) disaster risk reduction & management (DRRM);
(2) environment; (3) children, youth & family; (4) education; and (5) HIV/AIDS. It complements the two-
year program sectors/projects namely: (1) Coastal Resource Management; (2) Children, Youth & Family;
(3) and Education, aside from maintaining an independent but cross-cutting theme with DRRM and
HIV/AIDS program areas. The Response Program addresses project needs that are not suitable for the
two-year volunteer assignments of Peace Corps, and therefore deploys PCRVs for a 6 to 12 months short-
term service. It seeks to respond to the specific technical needs/gaps of organizations that requires a
higher level of experience and specific expertise in addressing the developmental needs through various
capability building activities.

The PCR program has been in the Philippine for a period of thirteen (13) years from the time it started in
2007 up until the pandemic had arbitrarily evacuated all the Volunteers in 2020. The study holds the
reasonable assumption that the findings will draw lessons that will feed into further strengthening the
Response Program implementation at Post.
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The evaluation study will be conducted by the Contractor/Evaluator starting on or about the date that this
contract is awarded before end of September 2021. It will be a fixed-priced contract not to exceed Fifteen
Thousand Dollars ($15,000.00) to be paid in Philippine Peso at the current exchange rate.

Il. Methodology

The Contractor shall employ both quantitative and qualitative methods for data collection. It shall cover
the program implementation from the period 2014 to 2019 with a population of 121 PCRVs who have
completed service. The evaluation shall also look into the specific nature of the Host Country Agencies
(HCAs) where the Volunteers were assigned in the provinces of Luzon and Visayas islands, including Metro
Manila.

A. Desk and Literature Review
The Contractor shall complete a desk and literature review of key PCR documents and
reports, as well as external data sources to better understand program operations and
to develop research tools.

B. Quantitative Component
A survey shall be conducted as part of this engagement. Population-based survey is the
desired approach for the 121 volunteer sites. The sample size must meet the desired
confidence level (95%) and margin of error (5%). Respondents will be composed of
supervisors and counterparts of PCRVs over the last six (6) years, as provided by Peace
Corps.

C. Qualitative Component

The qualitative approach shall include Key Informant Interviews (KlIs) and Focus Group
Discussions (FGDs). Key informants shall be selected from the PCRV project assignments
that were completed in the last six (6) years. An equal respondent representation from
both highly successful and less successful placements is recommended. Key informants
shall include:

a. Returned Peace Corps Response Volunteers (RPCRVs)

b. Supervisors/Counterparts

c. Key partners such as Philippine National Volunteer Service Coordinating

Agency (PNVSCA) and other development partners

The following specific activities shall be undertaken:
a. 10 Virtual interviews with RPCRVs
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b. 11 FGDs with a minimum of six participants per HCA in NCR (4), Luzon (2), and
Visayas (5) with Supervisors/Counterparts, and Community Beneficiaries
c. Interview with PNVSCA and other developmental partners.

. Scope and Requirements

The Contractor shall work in close coordination with the PCR Team to carry out the study. A kick-off
meeting will be conducted immediately after contract signing. The Contractor is expected to submit the
following deliverables:

1. Inception Report and Work Plan

The Contractor shall submit an inception report and work plan that includes the following:

e Team composition

e Training plan for research team

e Expected duration of survey and Kll implementation as well as the work plan for interviewers
and enumerators

e Expected date and duration of data cleaning activities, including delivery dates of different data
sets.

2. Detailed Methodology and Instruments
The detailed methodology should include, among others, how the Contractor shall ensure timely
delivery of requirements as well as data quality. A draft methodology shall be required in the
proposal stage. The methodology shall include details on the selection of respondents, how the
evaluation questions will be answered, and how data will be collected and analyzed. It shall also
contain details on the data collection instruments. The Contractor shall have an initial meeting
with Peace Corps to refine their proposed detailed methodology for the study.

The Contractor shall develop instruments for data collection that should be pre-tested. Following
the pre-test, the Consultant will submit a revised version of the instruments in English (and
appropriate local languages).

3. Training
The Contractor shall design and conduct training and develop a training manual for the research
team based on the instruments developed. The objectives of the training are as follows:
e Familiarize research team with the objectives of the study
e Familiarize research team with Peace Corps Response program
e Familiarize research team on the instruments and protocols for data collection
e Ensure consistent administration of interview questions across all respondents
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No untrained interviewers and enumerators shall be allowed to do data collection. The training
should include an overview of the Peace Corps Response program, interview techniques, and a
practice session. The Contractor shall invite Peace Corps staff to observe the training. Data
collection shall begin within one week after the training.

Data Collection
Conduct and completion of survey and the qualitative research is expected to take four weeks.

For the Klls, the Contractor is expected to take notes during the interview and also to record the
interview. The Klls will entail travel to Peace Corps Response placement sites in Luzon and Visayas,
interviews with key partners in Metro Manila, and virtual interviews with Returned Peace Corps
Response Volunteers.

Kll transcripts shall be submitted in English with a summary of key qualitative findings.

Draft Report
The Contractor is required to submit a draft report in English for comments by Peace Corps.

Final Evaluation Report and Presentation

The Contractor shall submit a final evaluation report incorporating Peace Corps’ comments to the
draft. The report shall contain an Annex detailing the implementation of data collection, any issues
and problems encountered and how they were managed. The Annex should include lessons
learned throughout the contract as well as suggestions for future data collection.

The Contractor shall present the evaluation findings to the Peace Corps Philippine Country
Director, key Peace Corps staff, and if necessary, to PC Response Washington office.

The Contractor shall work in his/her own workspace and with his/her own telecommunications/
computer equipment external to the PC/P office.

Management and Implementation Arrangements

The Contractor shall work in close coordination with the Peace Corps Response Team to carry out
the study. The Peace Corps Response Coordinator (PCRC) and Peace Corps Response Program
Assistant (PCRA) will serve as the focal persons in managing the engagement with the Contractor.

During the course of the study, a check-in meeting between the Contractor and Peace Corps
Response Team shall be held during the first week of each month upon contract signing, to
monitor and discuss progress and other related matters.
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The Contractor shall submit the deliverables based on the prescribed schedule for review and
acceptance by Peace Corps. In the event that there will be comments from Peace Corps, the
Contractor will make the necessary revisions before submitting the final version of the
deliverables.
The Peace Corps will provide the following:

1. Initial set of interview questions for the Contractor’s review and feedback

2. Training materials, including background information on the Peace Corps, PC/P, and the PC

Response Program

All documents, unless otherwise specified, will be provided in English.
V. Qualifications of the Contractor

The Contractor shall have demonstrated social research experience, management skills, and the academic
preparation to carry out the PCR Program Evaluation Study with a competent research team.

Specific qualifications for the Contractor/Team Lead are described below:

1. Conducted at last three (3) surveys, each with n>300 in the last 5 years;

2. Conducted at least three (3) qualitative studies in the last 5 years;

3. Experience in selecting, training and managing field staff;

4. Has a Master’s Degree or comparable experience in Sociology, Social Work, Psychology,
Linguistics, Anthropology or other related fields;

5. Has flexibility and ability to work under a wide range of field conditions;

6. Experience in writing quantitative & qualitative research/evaluation reports;

7. s fluent in both written and spoken Filipino is required. Fluency in both written and spoken
English is preferred.

8. Must be able to travel throughout the Luzon and Visayas islands on multiple overnight trips.

9. Must have proficient computer and presentation skills.

VI. Period of Performance

The Period of Performance shall be 15 weeks with the following specific weekly timelines:

Key Deliverables Timeline
Inception Report and Work Plan 1.5 weeks
Detailed Methodology 2.5 weeks
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Pre-test Questionnaire and Training 1 week
Data Collection 4 weeks
Data processing and cleaning 1.5 weeks
Statistical analysis / transcripts 2 weeks
Final Report and Presentation 2.5 weeks
Total: 15 weeks

VIl. Budget and Payment schedule:

This evaluation study has a fixed budget-cost not to exceed Php 720,000.00 (USS$15,000.00). Below
are the suggested payment terms of the contract.

The Contractor shall be paid within 30 days upon acceptance by the Contracting Officer (or his/her
designate) for performance under this contract and receipt of proper vouchers for each
deliverables. Payment for work under this contract shall be made in accordance with Section 2, 3,
4 and 6 as the following deliverables are completed:

Deliverable % of
Contract

Inception Report and Work Plan 10
Detailed Methodology, Instruments 15
and Pre-testing

Training 15
Data Collection Transcripts and Key 25
Findings

Draft Report 15
Final Report and Presentation 20

Amounts payable to the Contractor shall be paid via Electronic Fund Transfer (EFT) to the bank
account indicated in the Peace Corps vendor data file for the Contractor.

VIIl. Proposal

PC/P invites interested Research Evaluators/Contractors to provide a proposal in English that
includes:

1. Contractor qualifications and prior experience to meet requirements found in Section V.
2. Proposed research work plan, interviewer’s qualifications and training plan, implementation work
plan and timeline.
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3. Breakdown of costs for interviews, compensation for the Contractor-Team Lead and interviewers,
cost for transportation, meals and lodging, venue, communications, rentals, FGD costs, and other
costs (copying, translation, etc.).

4. Total Fixed Price for fulfilling the contract must not to exceed Php 720,000.00 (US$15,000.00).

IX. Evaluation Factors for Award:

PC/P anticipates awarding a fixed price contract resulting from this solicitation, to the responsible
offer or whose offer conforms to the solicitation and will be most advantageous to Peace Corps,
with price and other factors considered. PC/P will use the following factors, listed in the order of
importance, to evaluate offers:

1. The qualifications of the Contractor-Team Lead as defined in Section V, Qualifications of the
Contractor.

2. Clarity of written proposal.

3. Technical approach and methodology as detailed in the research work plan.

4. Budget presented / Price (cost effectiveness is a competitive factor).

The lowest priced quote does not automatically guarantee the award. All evaluation factors will be
considered in making the decision. The award will be given to the total quote that offers the best value
and merit in accordance with the above evaluation factors.

Interested parties can contact Mr. Erniko Vila at (02) 8833-6420 with questions at any time prior to
the deadline for submission. Proposal documents shall be submitted in English, no later than
4:30pm on July 30, 2021, by email to evila@peacecorps.gov.

It is expected that the contract will be negotiated and finalized by August 27, 2021.
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Frequently Asked Questions

What are the characteristics of a Host Country Agency?

V' is a national or local government agency or a
government-recognized not-for-profit organization, school
or university in the Luzon and Visayas islands,

v has professional staff with strong interest in working with
an American volunteer,

v has the resources to provide the PCRV housing
accommodation andwork-related transportation expenses,

v/ is compliantwith safety and security regulations of USPC.

What are some characteristics of an ideal PCRV work

assignment?

/ there is an identified need for technical assistance
consistent with the priority program areas of PCR

v has concrete and measurable project deliverables for the
PCRV,

v focus on skills transfer and clear indicators for
sustainability,

v has a designated local supervisor and at least one
identified counterpart staff.

What is the counterpart contribution expected of a Host

Country Agency?

v/ housing accommodation sincludingutilities- options: an
apartment, guest house, dormitory, or living with a host
family,

V' travel expenses for work related activities,

/ office space and access to necessary equipment and
office supplies.

Does the PCRV receive a salary? :

e o, USPG only provides the PCRV with a modest living

. *Wallowance to enable them to live within the standards of
their Filipino host communities. The money is spent for
personal expenses such as food, books, toiletries,
personal travel, communications, etc.

v/ PCRVs are professional volunteers and therefore not paid
consultants, contractors or employees of the U.S
Government.

Who provides for the medical care of the PCRV?

W The PC Medical Office (PCMO) provides extensive health
& wellness training to PCRVs and is responsible for
supporting their medical needs throughout their service.

v/ Should the PCRV become sick or injured, expenses for
the PCRV's care which includes hospitalization, travels,
medical evacuations and accompaniment will be paid by
USPC.

How to Request a P!

¥

CONTACT the Peace Corps R
office in Manila'to signify inte
and request for an appointment. TI"IB eeting can be
arranged at the USPC office or at tﬁl lpquastlng
agency office. i

MEET with the Response Program c&%?piﬁator for
orientation of the PC Response program, areas of
PCRYV technical support, potential PCRV project de-
liverables, timelines of PCRV placement, partner-
ship commitments, review of documentary raqwre-
ments, and other related matters.

o
'l

DRAFT the P'GRV Paosition Description with USPC
outlining the terms of reference of the PCRV assign-
ment. It includes thekey summary information on the
project background, PCRV roles & responsibilities,
project deliverables, and working conditions of the -
assignment.

SUBMIT the Philippine Mational Velunteer Service
Coordinating Agency (PNVSCA) Volunteer Request
Form and Letter of Intent signed by the Head of the
requesting Host Country Agency to the USPC office.

SIGN the PC Memorandum of UnderstaﬂdlnngdU)
to formalize partnership.
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RESPONSE

MILOSIL “Milo” EDLES CRUZ
Response Program Coordinator
mcruz2({@peacecorps.gov
0920 904 6917

KHRISTALE “Tale” DEL ROSARIO
Response Program Assistant
tdelrosario@peacecorps.gov

0920 911 3191
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RESPONSE
VOLUNTEERS

Skilled. Tested. Ready.
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The Peace Corps Response Program

Peace Corps Response (PCR) is a unique and
innovative program that mobilizes experienced and
technically advanced American professionals to
serve in short-term volunteer service to countries
worldwide. The Peace Corps Response Volunteers
(PCRVs) serve for a minimum period of seven
months up toone full yearto respond to specialized
technical needs that are not suitable for the 2-year
volunteer assignments.

PCR specifically aims to increase organizational
capacity through skills transfer and application of
new practices with partner organizations. This aim is
guided by the following 3 overarching goals of the
Peace Corps:

1.To help people of interested countries meet their
need for trained men and women;

2.To help promote a better understanding of
Americans on the part of the peoples served;

3.To help promote a better understanding of other:
peoples on the part of Americans.

Program Background

The PCR program was launched 25 years ago in
1996 but was only introduced in the Philippines in
2007,0ne year after a super typhoon hit the Bicol
Region. During coordination activities on the disaster
relief and rehabilitation efforts with the national and
local government agencies, it became evident

that experienced PC volunteers with specific
technical skills could play a valuable development
role to assist not only in the fieldof disaster
rehabilitation but also in disaster preparedness and
mitigation efforts. Since 2008, the PCR program
focus in the Philippines has expanded beyond
Disaster Risk Reduction & Management assign-
ments. It now also includes Environment; Education;
Children, Youth, & Family; and HIV/AIDS among its
priority areas. At least 199 PCRVs have served in
the country from 2007 to 2019.

The Peace Corps Response Volunteer

The PCRYV service is open to Returned Peace Corps
Volunteers (RPCVs) and'non-RPCVs with a
substantial amount of international development ex-
perience and higher academic background. They
bring years of professional work experience as they
are chosen primarily on the basis of their technical
background and expertise needed by Host Country
Agencies. The PCRVs are selected from a pool of
professionals with a range of specialized skills.
These skills include, but are not limited to, the
following:

- Ecotourism Development - Special Education
- Monitoring and Evaluation - Coastal Resource Management
- HIV/AIDS Programs

- Outcomes-Based Education - Child/Youth Development

- Information Technology

- Curriculum Development - Solid Waste Management
- Rural/Urban Planning and Development

- Disaster Risk Reduction and Management

Working with PC Response

PC Response’s strategy of working with Host
Country Agencies in both urban and rural areas with
focus on capacity building reinforces United States
Peace Corps’ (USPC) long and credible reputation in
successfully assisting communities through sustain-
able developmental projects. PCRYV are specifically
assigned to national & local government agencies,
state universities & colleges, and non-governmental
organizations.

The project assignments of PCRVs are based on the
identified need/s of the Host Country Agency

(HCA) requesting for a volunteer, so long as these
are within the PCR-Philippines priority program
areas. Peace Corps Response works with each
HCA to develop a client-centered PCRYV position
description that determines the rationale for PCRV
intervention and its deliverables. A Memorandum of
Understanding between USPC and the HCA is also
executed to formalize the partnership that outlines
the commitments of both parties.

The two arrival dates of PCRVs are March and
September every year. The submission and
approval of the PCRV position description is
required at least six months before the scheduled
arrival of the PCRV to allow enough time for

the recruitment and selection process.







FRONT COVER: Coastal Resource Management
Peace Corps Volunteer holds mangrove
seedlings. She is a CRM PCV who participated in

the mangrove tree planting activity in Bataan.
Photo by Razcel Jan Salvarita, Coastal Resource
and Management (CRM) Technical and Cultural
Facilitator for Pre-Service Training.
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MESSAGE FROM THE EXECUTIVE DIRECTOR OF PNVSCA

“PCVs have selflessly served as
catalysts for change at the
community level by working
hand-and-hand with their
Filipino counterparts and local

partner institutions.”

The Philippine National Volunteer Service Coordinating Agency
(PNVSCA) joins Peace Corps Philippines in celebrating another year of
meaningful volunteer program implementation with its more than 200
Peace Corps Volunteers (PCVs) deployed in the country in 2018.

Through the years, the PCVs have selflessly served as catalysts for
change at the community level by working hand in hand with their
Filipino Counterparts and local partner institutions to enhance teacher
and learner competencies; strengthen organizations in providing better
services to children, youth and families; support the protection,
conservation and management of coastal and marine resources;
provide technical assistance for climate change adaptation and disaster
risk reduction management, and other efforts. Indeed, the engagement
of PCVs in development is relevant towards building and enhancing the
capacity of partner institutions and communities for sustainable local
development. The partnership that PCVs and their Counterparts enjoy
also fosters intercultural bonds and friendships that allow mutual
learning and sharing.

The PCVs’ contribution to community development is attested by the
results of the reviews of the Children, Youth, and Family (CYF) and
Coastal Resource Management (CRM) programs in 2018. Further, the
experiences of the PCVs truly illustrate that beyond technical assistance,
international volunteering even transcends socio-cultural differences to
bring about better understanding and solidarity among communities
and nations.

We greatly value the contribution of both international and local
volunteers to achieve our national development goals and the collective
aspirations of the Filipino people or AmBisyon Natin 2040, that is, for
Filipinos to enjoy a “Matatag (strongly rooted), Maginhawa
(comfortable), at Panatag na Buhay (secure life)” by 2040.

As we move forward, may we all have a rewarding journey filled with
malasakit (compassion), pagbabago (positive change), and patuloy na
pag-unlad (progress). Let us keep the spirit of volunteerism alive as we
inspire people and groups to contribute their talents and expertise for
global development and harmony.

Mabuhay!

oselito C. De Vera
PNVSCA Executive Director
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MESSAGE FROM THE COUNTRY DIRECTOR OF PEACE CORPS PHILIPPINES

“It is through their grass-roots
work, strong intercultural bonds
and friendships that we all
remain committed to continue
learning and sharing with our
communities and partners in the
Philippines.”

-

W

[

Dear Friends and Partners,

On behalf of the Staff and Volunteers of Peace Corps Philippines, | am
pleased to present our 2018 Annual Report of the United States Peace
Corps Philippines Program.

Since arriving in the Philippines in 1961, nearly 10,000 Peace Corps
Volunteers have responded to the call to serve in our Filipino
communities. While priorities may have evolved over time, the energy,
the positivity, and the ingenuity of Volunteers and Counterparts
working side-by-side to address the priorities of the Philippines is
steadfast. Through our national partner PNVSCA, the Philippine
National Volunteer Service Coordinating Agency, we remain committed
to responding to the Philippines priority areas of Education; Children,
Youth and Family; Coastal Resource Management; and Disaster Risk
Reduction and Management.

In this report you will find updates on our progress in meeting the goals
and objectives of our programs. The success of our program is due in
large part to the strong partnerships that have been created over the
many years. We would like to express our deep appreciation to the
Department of Education (DepEd); the Department of Social Welfare
and Development (DSWD); and the many Local Government Units
(LGUs) and their communities for welcoming our Volunteers and
opening their hearts and homes during service. With their support and
commitment, our Volunteers can engage in productive and meaningful
service.

And finally | wish to acknowledge the commitment, tenacity, energy,
and spirit of cooperation that our Volunteers bring to the communities
of the Philippines. It is through their grass-roots work, strong
intercultural bonds and friendships that we all remain committed to
learning from and sharing with our communities and partners in the
Philippines.

We hope you will enjoy reading this report and learning more about
the activities of Peace Corps Philippines.

Maraming salamat po!

Meov D Ce—

Monica Collier
Peace Corps Philippines Country Director
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Promoting Peace and Friendship

Since its establishment in 1961 by President John F. Kennedy, the Peace
Corps has been guided by a mission of world peace and friendship. The
agency exemplifies the best of the American spirit by making it possible
for Americans to serve—advancing development and building cross-
cultural understanding around the world. Through this unique approach
to development, the Peace Corps is making a difference in the overseas
communities it serves, in the lives of its Volunteers, and back home in
the United States.

More than 220,000 Volunteers have served in 140 countries since 1961.
The Peace Corps advances its mission through the work of the
Volunteers, both during and after their terms of service. Rather than
providing monetary assistance to countries, the agency sends Volunteers
to share their skills and experience while living and working alongside
local individuals and communities. This day-to-day interaction provides
Volunteers with a unique perspective and the opportunity to partner
with local communities in addressing their development challenges and
to strengthen mutual understanding.

The Peace Corps Act (1961) articulates three core goals that contribute
to the Peace Corps mission of world peace and friendship: (1) to help the
people of interested countries in meeting their need for trained men and
women; (2) to help promote a better understanding of Americans on the
part of the peoples served; and (3) to help promote a better
understanding of other peoples on the part of Americans.

Peace Corps Philippines, the second-oldest Peace Corps program, was
founded in 1961. Peace Corps Philippines proudly counts nearly 10,000
Volunteers having served in communities throughout the archipelago.
Sector focus and Volunteer placements have evolved over the decades
to meet the development needs of communities served.

Peace Corps Philippines operates under the coordination of the
Philippine National Volunteer Service Coordinating Agency (PNVSCA).
PNVSCA is subordinate to the National Economic and Development
Authority (NEDA) and mandated to coordinate all domestic and foreign
volunteer organizations in the Philippines.

Volunteers serve for 27 months and receive technical, cultural, and local
language training throughout their service. Some PCVs extend their
service in the country from 6 months to a year and continue their work
at their original placement sites or choose to work alongside staff as
Peace Corps Volunteer Leaders and support fellow PCVs.

Today, 216 Volunteers are serving in the Philippines, working in three
areas: Education; Children, Youth and Family; and Coastal Resource
Management. In addition, Peace Corps Philippines manages a Peace
Corps Response Program consisting of shorter term, more highly skilled
Volunteer placements of approximately seven months.

216

Peace Corps
Volunteers serving
in the Philippines

Children, Youth, and Family
Volunteers

75

Coastal Resource
Management Volunteers

51

Literacy in Education
Volunteers

41

Peace Corps Response
Volunteers
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Peace Corps Placement by Region

Cordillera Administrative Region

o (CAR)
g Ifugao
Benguet

National Capital Region (NCR)
Paranaque City

Pasay City

Pasig City

Quezon City

Taguig City

Region 1 - llocos Region
llocos Norte

llocos Sur

La Union

Pangasinan

Region 2 — Cagayan Valley
Cagayan
Nueva Viszcaya

Region 3 — Central Luzon
Zambales

Region 4B — MIMAROPA
Mindoro Oriental
Marinduque

Romblon

Region 5 - Bicol Region
Camarines Norte
Camarines Sur

Albay

Sorsogon

Region 6 - Western Visayas
Antique

Capiz

lloilo

Guimaras

Negros Occidental

Region 7 - Central Visayas
Bohol

Cebu

Negros Oriental

Siquijor

Region 8 - Eastern Visayas
Leyte

Southern Leyte

Northern Samar

Western Samar
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Filipino youth will improve
their quality of life by
actively participating in the
healthy development of
their own lives, in their
communities and in the
world of work.

Goal 1: Healthy Life Styles. Youth will apply the
skills necessary to lead healthy, responsible, and
productive lifestyles.

Goal 2: Expanding and Complementing the
Skills of Service Providers. Service Providers
will implement positive youth development
programs and activities.




Children, Youth, and Family

Children, Youth, and Family (CYF)
Volunteers serve as youth development
facilitators, coaches, and mentors for the
disadvantaged segments of Philippine
society. This sector focuses on
vulnerable children and youth including
children in conflict with the law, victims
of abuse, abandoned children, and
teenage mothers among others.
Volunteers help facilitate sessions on life
skills, adolescent sexual and
reproductive health, sports and physical
development, and productivity in the
workplace. Complementing this is the
goal of enhancing the knowledge and
skills among service providers so they
can institutionalize positive approaches
to youth development and youth-
focused project design and
management. CYF Volunteers work
closely with the Department of Social
Welfare and Development (DSWD) in
implementing the national government’s
flagship project on poverty alleviation
popularly known as Pantawid Pamilyang
Pilipino Program (4Ps). Volunteers
assigned in DSWD 4Ps sites primarily
facilitate youth development sessions
for the high-school-aged beneficiaries of
the program.

In addition to the work they do with the
4Ps program, CYF Volunteers also handle
different work assignments with
government youth groups such as the
Pag-asa Youth Association of the
Philippines (PYAP), the newly-elected
Sangguniang Kabataan (SK) or the local
youth council, and other non-
government organizations (NGOs)
serving at-risk youth.

Volunteers facilitate youth
empowerment camps such as the Girls
Leading Our World (GLOW), Boys
Reaching Out (BRO), Youth Leadership
Training — Project Design Management
Camps (YLT-PDM), and diversity camps.
These camps aim to develop confidence
and leadership skills covering topics such
as gender equality, lifestyle choices,
reproductive health, domestic violence
prevention, and planning for the future.
The camps challenge traditional gender
roles by addressing health, identity,
career, cultural and religious differences.

In 2018, CYF Volunteers focused heavily
on empowering young people through
the YLT-PDM by organizing and
strengthening youth groups in their
communities. Volunteers were also
instrumental in establishing Local Youth
Development Offices (LYDOSs) in their
communities and in developing the
LGU’s Comprehensive Youth
Development Plan.
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Local organizations and
coastal communities will

ecosystem productivity,
restore profitability of
fisheries and ensure food
security through integrated
coastal management.

Goal 1: Building Community Support and
Strengthening Organizations to Sustain CRM
initiatives. Local individuals and organizations
working in CRM will have a better
understanding of the need to and the capacity
for protecting and managing their coastal
resources over the long term.

Goal 2: Effective CRM Service Delivery. Local
organizations will effectively manage coastal
and marine resources through responsive CRM
initiatives and programs in local communities.

Goal 3: Other Activities. This goal covers other
CRM activities that Volunteers implement that
are not in the CRM framework.




Coastal Resource Management

CRM Volunteers are placed in Local
Government Units (LGUs) to assist
communities in improving coastal and
marine ecosystems’ productivity,
restoring profitability of fisheries, and
ensuring food security through
integrated coastal management. For
2018, a total of 75 Volunteers served in
the CRM project.

In 2018, CRM Volunteers focused on
improving coastal and marine
ecosystems by enhancing marine
protected area management in their
respective LGUs. Some of the activities
included conducting coastal resources
and management awareness programs,
leading participatory coastal resource
assessments, assisting in developing and
updating coastal environment profiles,
establishing artificial reefs, exploring
coastal tourism activities, and
conducting socio-economic and
biophysical assessments.

A CRM training was conducted in May
2018 for Batch 276 PCVs and their
Counterparts. The 4-day event
showcased best practices of Ecological
Solid Waste Management
implementation from the municipal to
coastal barangay levels. Emphasis was
on the salient features of Republic Act
No. 9003 (Ecological Solid Waste
Management Act of 2000), Zero Waste,
and the ESWM'’s institutional structure
and conceptual framework.

Lectures, actual site visits, and coastal
clean-ups were conducted, including a
first-hand experience in Waste Analysis
and Characterization Study (WACS). The
objectives of the training included the
following: (1) to identify and integrate
the Ecological Solid Waste Management
(i