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The Peace Corps was established by President John F. Kennedy by executive order on March 1, 
1961, and formally authorized by Congress with the passage of the Peace Corps Act, shortly 
thereafter. The Peace Corps is an independent agency in the executive branch of the U.S. 
government. The agency was founded with the mission of promoting world peace and 
friendship by fostering relationships between the people of the United States and the people 
in countries where Volunteers serve. 

Domestic and overseas conferences are a critical mechanism for the delivery of essential 
training and for collaboration among staff members regarding agency programs, operations, 
and procedures. The Peace Corps recognizes that conferences improve performance and 
increase the competencies of its staff. Nevertheless, the Peace Corps has a responsibility to 
act as a careful steward of taxpayer dollars, ensuring that funds are used for purposes that are 
appropriate, cost effective, and important to the agency’s core mission. The Peace Corps 
exercises discretion and judgment in ensuring that conference expenses are appropriate, 
necessary, and managed in a manner that minimizes expense. 

The Office of Management and Budget (OMB) issued Memorandum M-17-08, amending M-12-
12, Promoting Efficient Spending to Support Agency Operations, which directs agencies to 
report conferences with expenses that exceed $100,000 for the previous fiscal year on their 
public website by January 31 of each year. This report lists all conferences that were sponsored 
by the agency during FY 2024 that meet the reporting threshold. Conference expenses were 
tracked by the sponsoring office; conference costs include participant travel costs, lodging, 
and meals and incidental expenses, as well as food, audio-visual and supplies, and venue 
expenses.



Peace Corps FY 2024 Annual Report on Conferences with Expenses in Excess of $100,000

Name of Conference Conference Description Start Date End Date Location Attendee Count Conference Cost

Africa (AF) Region Country Director (CD) 
Conference

The purpose of the conference is to bring together AF Region CDs 
and relevant HQ offices to collaborate on and to discuss topics of 
regional importance.

9/30/2023 10/6/2023 Accra, Ghana 56 286,573$                

Safety and Security Manager (SSM) and Peace 
Corps Safety and Security Officer (PCSSO) 
Conference

This global PCSSO and SSM conference focuses on updated Sexual 
Assault Prevention and Response (SAPR) trainings, investigations 
and resources. This biennial conference is a statutory requirement 
and closes out several outstanding Sexual Assault Advisory Council 
recommendations.

10/7/2023 10/21/2023 Houston, TX 133 566,082$               

Inter-America and Pacific (IAP) Region 
Programming and Training (P&T) Conference

The purpose of this conference is to bring together IAP P&T team 
members to discuss core training-related topics of regional 
importance, including effective learning assessments design, fully 
leveraging the Volunteer competency model, blended learning 
approaches and incorporating Intercultural Competency, Diversity, 
Equity, Inclusion, and Accessibility (ICDEIA) into the training 
continuum.

11/27/2023 12/1/2023 Quito, Ecuador 53 150,334$                

AF Region Climate Change Conference

The purpose of this conference is for participating posts to be able 
to access relevant and host country-specific climate change 
information and use it to implement an informed process to 
identify opportunities and integrate activities into current sector 
development programming that address host country and 
community-level climate change risks. 

12/4/2023 12/8/2023 Windhoek, Namibia 65 241,177$                 

President's Emergency Program for AIDS Relief 
(PEPFAR) Implementation Conference

The purpose of this conference is to standardize PEPFAR 
implementation training across all PEPFAR funded posts, to help 
align post programs and operations to the new Peace Corps HIV 
strategy, and to refresh post staff on PEPFAR objectives and 
financial management.

4/8/2024 4/11/2024 Cape Town, South Africa 69 235,396$                

IAP Region P&T Conference

The purpose of this conference is to bring together IAP P&T team 
members to discuss core P&T topics of regional importance, 
including effective management practices, support for service, and 
centering communities in P&T approaches.

4/22/2024 4/26/2024 Miami, Florida 47 152,625$                

Europe, Mediterranean, and Asia (EMA) Region 
CD Conference

The purpose of this conference is to bring together EMA Region's 
CDs to discuss topics of regional importance, including effective 
management practices, support for Volunteers, and Volunteer 
resiliency and retention.

6/1/2024 6/7/2024 Skopje, North Macedonia 43 152,146$                 

Global Small Grants Coordinators (SGC) 
Workshop

The purpose of this conference is to train SGCs on small grants 
policies and procedures, grant design, application review, the 
Volunteer Reporting and Grants tool, grant closeout, and the 
various grant funding sources.

6/10/2024 6/14/2024 Atlanta, GA 69 307,582$               

AF Region CD Conference

The purpose of this conference is to bring together AF Region's 
CDs and HQ offices to collaborate on and share best practices and 
to discuss implementation of HQ policies and procedures, ICDEIA, 
SAPR, and other topics of regional importance.

6/24/2024 6/28/2024 Dar es Salaam, Tanzania 63 251,000$               

Volunteer Recruitment and Selection (VRS) All-
Staff Training

The purpose of this conference is to provide VRS staff with training 
to meet their goals and recruit future Volunteers through sharing of 
best practices and lessons learned and the introduction of 
innovative approaches to recruitment and selection.

7/15/2024 7/19/2024 Atlanta, GA 160 518,658$                

Volunteer Support Coordinator (VSC) 
Community of Practice Workshop

The purpose of this conference is to provide technical, practical 
knowledge and standardized operational tools for VSCs across 
posts to streamline post operations and to ensure quality service to 
Volunteers.

8/5/2024 8/9/2024 Washington, DC 31 154,174$                 
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Human Resources (HR) Community of Practice 
Workshop

The purpose of this conference is to build HR staff capacity at 
posts, to share best practices, and to connect HR Specialists with 
agency HR resources to be able to fulfill the broader range of HR 
duties needed at posts.

8/12/2024 8/16/2024 Washington, DC 57 194,950$                

IAP Region CD Conference

The purpose of this conference is to bring together the IAP 
Region's CDs with HQ offices to discuss topics of regional 
importance, including effective management practices, Volunteer 
support, and upcoming staffing and operating plans.

9/8/2024 9/13/2024 Panama City, Panama 41 175,658$                

AF Region Programming, Training, and 
Evaluation (PTE) Leaders Conference

The purpose of this conference is to share PTE best practices, 
address key agency P&T initiatives, including improving site 
management, staff training and development, training design and 
assessment, climate change, pre-service training implementation, 
integration of technology, enhancing language learning throughout 
service, and fostering a diverse and inclusive culture of Volunteer 
support.

9/16/2024 9/20/2024 Mbabane, Eswatini 42 113,121$                  
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